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Agenda Joint Health & Safety Committee 
 

Date:  March 27, 2013 Time:  12:30-14:00 Location: F216 

Members: in attendance have  in front of their name 
 - Loïc B Boyer (Safety & Security) 

 - Jeff Johnston (VCTA) 

 - Danielle Villemaire (Human Resources) 

 - Evelynne Barten (VCSPA) 

- Linda Macpherson (Student Services) (late) 

 - Susan Bissonnette (AVCP) 

 - Academic  

 - Matthew Silva Foley (VCSA) 
 

Invitees: _N/A_________________________________________________________________ 

Attached Documents: Joint Health and Safety Committee Document final, SST problem 
procedure 

Please review the website: http://www.vaniercollege.qc.ca/security/home/emergency-
measures/emergency-operation-plan/ 

Documents to bring: _____________________________________________________________ 

 

1. Adoption of Agenda 

Please note: It was discussed by the members attending this meeting that the definition of 

Quorum for the committee be redefined. It was recommended that a quorum for the JOHSC be 

2/3 or 5 out of 8 individuals. 

Loïc will send out a memo to Committee members for an electronic vote on this 

recommendation. 

2. Mandate of Health and Safety and members:  

Please refer to the documents: Joint Health and Safety Committee Document final and SST 

problem procedure.  

 All concerns brought forward must follow the SST Problem Procedure: first line of 

action: can the individual deal with the problem themselves. If not they must first speak 

with the supervisor. 

 Recommendations can be moved forward through recommendations by the JOHSC (Joint 

Occupational Health and Safety Committee). 

 The JOHSC will assist in the development of policies, protocols and procedures 

concerning Health and Safety at Vanier College. 

 CSST reports and incident and injury reports will be brought to the JOHSC for review 

and discussion. 

3. CSST Action Plan: 

 In January 2012 Vanier College signed an agreement with the CSST. 

 Loïc distributed a CSST Action Plan summary giving the Action plan and Expected 

Completion date, to the members attending this meeting. It gives a one page overview of 

a much larger, comprehensive document (please refer to document for details). 

 Many items in the plan are currently in progress while others have not yet been started. 

The college has 2015-2016 to complete certain portions of the action plan. 

 Machine safety was addressed immediately: 127/134 machines at Vanier were not in 

compliance. 

http://www.vaniercollege.qc.ca/security/home/emergency-measures/emergency-operation-plan/
http://www.vaniercollege.qc.ca/security/home/emergency-measures/emergency-operation-plan/
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 Vanier is working with CCSM (Consortium Conseil en Sécurité Machine) to complete all 

compliance measures including removal of equipment. 

 

 

4. Protocols and procedures of the committee 

 Roles and functions of the JOHSC include revision of policies in regards to Health and 

Safety and prevention of Health and Safety Incidents through regulations and procedures. 

 Creating College policies is not a rapid or simple procedure. 

 The creation of protocol and procedures is usually a faster method and easier to modify 

when necessary. 

 

5. Frequency and timing of meetings 

 Currently the JOHSC is scheduled to meet once a month. 

 Frequency of meetings is open to discussion and subject to change. 

 

6. H&S concerns for the Career and Science show case:  

 The week of February 4, 2013, Vanier College hosted a Career and Science show case. 

 This show case took many members of the Vanier community by surprise (the Vanier 

2012/2013 Academic Calendar had it scheduled for April 17). 

 After having witnessed what happened in the Environmental and Wildlife Management 

lab areas, and having discussions with members of other departments, it became clear 

that having members of the public come into lab space while labs were being conducted 

is not safe. 

 In some cases, large numbers of guests 20+, arrived to tour areas where labs were being 

conducted. This creates health and safety concerns for the guests, the Vanier students and 

the Vanier staff working in the area.  

 There can also be a security risk as guests are in areas where theft or damage of 

equipment is possible. 

 In some cases, it is believed that the maximum limit of people per room was exceeded. 

This can be calculated per square foot. 

 The JOHSC agreed that this is a Health and Safety concern and that laboratories are to be 

off-limits to the public, when laboratory sessions are in progress. 

 Room capacity must be respected at all times. 

 Evelynne Barten will create a memo to be circulated to the JOHSC addressing this issue, 

and it will be sent to the appropriate individuals upon approval by the approval by the 

JOHSC. 

 

7. Evacuation of N Building:  

 Historically, evacuation of the N-building has been problematic. 

 A particular concern is the lack of compliance of the Vanier Community to move the 

designated 70m away from the building and to keep all driveways clear for emergency 

personal to access the building. 

 It was announced that evacuation point signs will be placed in designated areas (in the 

apple orchard), so those evacuating the building must move beyond the signs.  

  The Vanier Emergency Response Team is currently being re-organized to ensure it is 

more functional. 

 The fire department is interested in observing evacuations at the college. 
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8. Outdoor lighting and campus: 

 There is concern about the lack of lighting around certain areas of the campus. 

 The auditorium exit was noted. 

 

9. Lock down plan & communications 

 Concern was expressed that there is currently no lockdown plan at the college.  

 Loïc informed the committee that there is an Emergency Operation Plan available on 

Security’s web page that outlines lockdown plans. 

 

10. Auditorium entrance issues:  

 There is concern with the situation of parking and dropping off of individuals in front of 

the Auditorium exit. 

 Cars stop and block passage in both directions.  

 This is an area of high pedestrian traffic and there is concern that accidents may occur. 

 Security members approach individuals when parked in this area and have been subject to 

verbal harassment. 

 This is a difficult situation to deal with, due to the layout of the college. 

 The roundabout in front of the sports complex should be used for drop offs. 

 The JOHSC recommends signage clearly declaring this area as a no-stopping zone and 

the roundabout as a drop off zone. 

 Student help was suggested as a source of education to the public.  

 

 

11. Student at intersection issues:  

 The dangerous way at which students conduct themselves at intersections around Vanier 

College is an issue. 

 Anything off campus is out of our control. 

 More signage will be posted around Vanier concerning speed limits (max 15 km/h). 

 Reports are currently sent by security when cars are witnessed driving dangerously. 

 

12. WMRC fire evacuation:  

 Special needs individuals of the West Montreal Adaptation Centre work daily at Vanier 

College. There facilities are situated in B116. 

 Currently only one individual is assigned to the group and there is a concern about 

evacuation. 

 A suggestion was made that a person from the print shop should be appointed as warden 

to assist in the evacuation of the WMRC. 

 

13. Buildings air quality: 

 According to the Director of Administrative Services the air quality at Vanier College 

which has been monitored regularly is within norms. 

 The E4 classrooms are of particular concern: Working in these rooms is very 

uncomfortable and there is an obvious moldy odour. Two members of the JOHSC attest 

to this.  

 The library has repeatedly requested that the old carpets be removed from the E4 rooms. 

To date the request has not been carried out. 

 The JOHSC recommends that the E-4 classrooms situation be evaluated immediately and 

that the removal of the carpet should be considered as an immediate solution for the 
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problem. Evaluation should also be made to determine if any underlying issues are 

present. 

 

14. Carpet damage in library: 

 Library renovations have been put on hold due to other issues within the college. 

 It is felt that certain issues in the library be addressed regardless of the renovation hold.  

 Old, torn carpets are of concern. 

 

15.  New business  

a. Abduction of Vanier Student January 2012 

 There is a concern from members of the Vanier Community on the lack of 

information concerning the abduction. 

 Committee members were informed that Vanier worked directly with police on 

this matter and has regular communication with the local police.  

 Vanier gave the most accurate description of the incident. Details were confused 

in the media, and false information was communicated. 

 Vanier currently has monitoring on some of the parking lots; increase in coverage 

is being looked at.  

 Better lighting is also suggested by the JOHSC. 

b. Traffic flow and one-way designation at Vanier: 

 It was asked if it was possible that the one-way exit onto Ste-Croix be changed to 

two-way.  

 It was commented that in the past the exit had been two-way. Many people 

wished to turn left, which caused traffic issues.  

 The one way system works best in this situation. 

c. 5
th

 floor Library: 

 The safety situation concerning the 5
th

 floor library is being questioned. 

 The area has been inspected on more than one occasion by structural engineers 

and is considered safe. 

 Community members still question the structural soundness. 

 Loïc will have more information following a meeting on March 28, 2013. 

 Loïc will send a report to JOHSC members concerning this topic. 

 It was stated that if engineers were ready to put their seal of approval on a report 

that stated that everything was safe, there should not be any concerns in regards to 

the safety.  

d. JOHSC email address: 

 It was recommended that a JOHSC email be created, so that emails sent out are 

official and not coming from individual committee members. 

 

16. Varia  a. Informing the Vanier Community about the JOHSC:  

 Danielle volunteered to put together a memo to introduce the JOHSC and its 

members to the Vanier Community. 

 

17. Next meeting: proposed date is April 24 at Universal break: 12 to 13:30. 

18. Adjournment: the meeting adjourned at 14:05. 

 

Respectfully submitted by Evelynne Barten 


