
 

 
 

STRATEGIC PLAN 2015-2020 - Short Version 

Vanier College is a publicly funded English language CEGEP located in the borough of Ville St-Laurent on the Island 
of Montreal. Named in honour of General Georges P. Vanier, Canada’s second native-born Governor General, 
Vanier College opened its doors on September 8, 1970, welcoming close to 1,400 students in its first cohort.  

The academic life and foundation of the College is built upon a commitment to academic excellence, a multitude 
of student services, resource centers, athletics, and a broad range of social and cultural activities. A hallmark of 
Vanier College has been its diverse student body, with students reporting 94 different countries of birth.  

Vanier currently offers over twenty-five programs of study leading to a Diploma of College Studies (DCS) in 
two-year Pre-University and three-year Technical fields. In the Autumn of 2013, the full-time day student 
population rose to 6,579, with an additional 1,442 students in Continuing Education credit courses and close to 
1,000 in non-credit courses. 

OUR MISSION  

To provide a life-enriching learning experience that prepares students to succeed academically and 
professionally as engaged citizens of the world. 

OUR VALUES  

As a college, we value education as a transformative process through which students engage in achieving their 
potential.  As such, we believe in and cultivate: 

 Creativity, critical thinking and excellence  

 Accessibility, inclusiveness and diversity 

 Lifelong learning and continuous improvement for all 

 Commitment, community engagement and openness to the world 

We value collaborative approaches. As such, we believe in and strive for: 

 Respect, integrity and responsibility toward self, others and the environment 

 Cooperation, communication, transparency and accountability  

 Fairness and equity 

OUR VISION  

Vanier College will be renowned and chosen for excellence, accessibility and inclusivity in education, 
achieved through innovative and effective practices, student engagement and a creative, committed 

college community. 



 

ORIENTATION 1. Prioritize the student learning experience: STUDENT SUCCESS PLAN 
 

Objective 1.1 Enhance student success 

1.1.1 Implement measures to strengthen the acquisition of essential skills
1
.  

1.1.2 Reinforce and review tools and practices to support each student, whether at risk or not.   
1.1.3 Promote the importance of General Education courses in all programs. 
1.1.4 Improve mechanisms and support to help students balance their ongoing commitments and 

responsibilities. 
 

Objective 1.2 Support excellence and innovation in all aspects of teaching and learning 

1.2.1 Improve academic policies and procedures, with special focus on competency-based education, 
the program approach and program management.  

1.2.2 Improve data collection and analysis
2
 to better understand our students’ learning needs and 

monitor the effectiveness of our academic programs and various student support initiatives. 
1.2.3 Develop and implement effective, innovative and inclusive pedagogical practices. 
1.2.4 Provide more opportunities for student engagement. 
1.2.5 Establish and implement a cohesive approach to the Learning Commons

3
. 

1.2.6 Develop strategic partnerships that enhance student experience.  
1.2.7 Improve space management, facilities and equipment to provide a safe and secure learning 

environment, including improving physical accessibility to the College. 
1.2.8 Support pedagogical and applied research initiatives, and encourage the inclusion of students as 

active members of research teams.  
 

ORIENTATION 2. Build and assume leadership 
 

Objective 2.1 Enhance Vanier’s appeal and distinctiveness as a learning institution 

2.1.1 Enrich Vanier’s program offerings and exit profiles, emphasizing their uniqueness.  
2.1.2 Experiment with new course delivery modes. 
2.1.3 Expand an effective marketing strategy to strengthen Vanier’s image and promote our 

achievements locally, nationally and globally. 
2.1.4 Promote global and diversity education in curriculum. 

 
Objective 2.2 Strengthen community outreach and partnerships 

2.2.1 Promote student and personnel involvement in the broader community.  
2.2.2 Enrich training and services aimed at supporting lifelong learning and continuing education. 
2.2.3 Foster partnerships to favour development and use of Vanier’s facilities and services. 

 
ORIENTATION 3. Foster a strong, compelling and coherent organization 
 

Objective 3.1 Encourage commitment, achievement and development for all personnel 

3.1.1 Develop and implement consistent measures for the integration, training and evaluation of all 
personnel. 

3.1.2 Improve strategies and practices for personnel recruitment, retention and succession planning. 
3.1.3 Improve, streamline and promote human resource policies, procedures and services to 

personnel. 

 
Objective 3.2 Ensure efficiency, transparency, team work and collaboration within the College 

3.2.1 Ensure continuous improvement of policies and procedures, as well as consistency in their 
implementation. 

3.2.2 Ensure communication, dialogue, collaboration and responsibility throughout the College. 
3.2.3 Optimize our sustainability practices to ensure social, economic and environmental responsibility. 
3.2.4 Optimize services offered to students. 
3.2.5 Streamline expenses and develop new sources of revenue. 

 

                                                           
1  Essential skills are those abilities that may not be covered by program competencies, but which are nevertheless essential for student success.  These 

include communication, language proficiency, numeracy, problem solving, critical thinking, collaboration, information management and computer 
literacy. 

2  Including data on university success rates and employment rates 
3  Collaborative learning spaces that offer integrated college services. It often includes the library, resource centres, peer and faculty tutoring, 

counsellors, advisors and a writing centre. 


