
LCAD
Literacy And Communication Across Disciplines



BACKGROUND

In September 2012, Vanier’s LCAD (Literacy and 
Communications Across Disciplines) project was 
launched, in part in response to the CEEC’s demand 
for more action on the part of the college in relevant 
areas of the Vanier Strategic Plan.

Literacy across disciplines is a long-standing concern 
at Vanier and elsewhere; the LCAD project team 
wanted to be sure their work reflected the real needs 
AND capacities of the Vanier community.

The team decided the first step, naturally, was to 
determine the current state of affairs, and surveyed 
both students and teachers. The survey was 
conducted in early 2013.



THEMES IN 

LITERATURE

In preparing the survey, the LCAD team consulted other 
colleges as well as relevant pedagogical literature. Four 
important themes emerged from the literature. Click on 
each one to see an example of articles on the topic:

Writing as learning

A curricular emphasis on literacy and communication skills 
across disciplines leads to an improvement in learning 
across all disciplines

An existing lack of explicit instruction in 
literacy/communication skills and discouraging literacy 
rates

Importance of including Literacy/Communication in the 
context of the discipline

http://www.jstor.org/stable/356095
http://www.jstor.org/stable/376844
http://www.theatlantic.com/magazine/archive/2012/10/the-writing-revolution/309090/
http://www.jstor.org/discover/10.2307/41962065?uid=41137&uid=3739464&uid=2134&uid=2&uid=70&uid=3737720&uid=3&uid=67&uid=62&uid=41135&sid=21103750279713
http://www.lsa.umich.edu/sweetland/instructors/teachingresources/motivatingstudentstoreadandwriteinalldisciplines


LITERACY AND 

COMMUNICATION ACROSS 

DISCIPLINES

When we talk of literacy and communication across 

disciplines, we are referring to four essential skills:

Reading, 

Writing, 

Listening comprehension, and 

Oral presentation and discussion skills.



HOW IMPORTANT ARE 

THESE SKILLS TO YOUR 

FUTURE CAREER?

In the student survey, the LCAD team asked students to rate the 

four skills in terms what they expected they would need once 

they are working in their chosen field.

In the teacher survey, the team asked a corresponding question, 

in which teachers were asked how important the four skills were 

in their disciplinary field (i.e., not as a teacher, but as a 

practitioner in the discipline itself.)

The following graph presents the student and teacher responses 

together in order to illustrate an important gap in perception.
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STUDENT CONCERNS

28% of students were 

moderately, quite or very concerned that 
weak literacy and communication abilities 
may mean failing non-language courses.

33% of students were 

moderately, quite or very concerned that 
weak literacy and communication abilities 
may mean lower marks in non-language 
courses.

The team also asked students if they were concerned that their 

abilities in reading, writing, listening or speaking were affecting 

their academic performance.



ASSESSMENT OF SKILLS 

IN NON-LANGUAGE 

COURSES
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Although almost half of teachers 

surveyed reported that they regularly 

consider quality of writing in grading 

student work, students noticed this 

happening in about 1/3 of their courses!



THE ROLE OF THE 

ENGLISH DEPARTMENT

Out of 83 non-language teacher participants who responded 

to this open question, 51 (61%) said that the English 

department should be doing more to teach basic skills, 

especially in writing (sentence structure, paragraph 

structure, essay structure, vocabulary), reading and note-

taking, and editing and revising.



THE ROLE OF THE 

ENGLISH DEPARTMENT

Out of 83 non-language teacher participants who responded 

to this open question, 51 (61%) said that the English 

department should be doing more to teach basic skills, 

especially in writing (sentence structure, paragraph 

structure, essay structure, vocabulary), reading and note-

taking, and editing and revising.
This response reflects 

a gap between the 

perception and reality 

of the role and 

mandate of the 

English department.



POSITIONS WITHIN 

THE PROCESS

Based on the survey results, the LCAD team identified four 

general positions among teachers:

Those who are not aware of or are not focussing on literacy 

and communication as a problem;

Those who feel that improving literacy and communication 

skills is exclusively the responsibility of English department;

Those who are aware of and interested in cross-disciplinary 

approaches to improving literacy and communication skills;

Those who are aware that there is a problem in terms of 

student abilities, but feel helpless and hopeless.



ENCOURAGING!

In the open-ended survey questions, some encouraging 
thoughts were expressed:

Several teachers commented that according to their 
experience, when ‘content’ course teachers emphasize 
writing quality and grade it, students do put in more effort 
and quality goes up.

Several teachers commented that they believed that if 
students saw teachers as consistently interested in and 
marking for literacy and communication skills, these skills 
would improve across the board.



GAPS TO ADDRESS

Student – teacher perception of value of literacy and 

communication skills

Student perception of impact of language on performance

Non-language teacher perception of role of English 

department

Program literacy and communication competencies

Teacher comfort w/including literacy and communication 

skills in course content and evaluations



FOLLOW-UP

The LCAD team has presented – and can present upon 

request – the results of the survey and their interpretation 

thereof to various members of the College community;

In the Autumn 2013 semester, the LCAD team continued 

gathering data through coordinator surveys and focus 

groups;

The LCAD team is working with the Academic Policy 

Committee in that group’s revision of the Student Proficiency 

in the Language of Instruction policy;

Over the coming semesters, the LCAD team will continue to 

develop and disseminate resources for teachers and 

departments.



TEACHER SURVEY 

SPRING 2014

Surveyed to assist policy development

About 1/3 of teachers reluctant to have a college-wide policy 

on assigning marks for writing quality to all take-home 

written work.

About 1/3 willing to have college-wide assessment of literacy 

skills, but departments should decide what, when and how.

About 1/3 comfortable with college-wide requirements for 

assessment of writing skills.



RESOURCES
Looking for ways to incorporate 

literacy and communication skills 

teaching or assessment in your course 

or program? 

• Contact LCAD for individual or 

departmental consultation

• Come to one of our workshops, or 

check out past Lunch & Learns. 

• Check out LCAD’s web resources:

• Teaching Tips

• Rubrics

• External resources

http://www.vaniercollege.qc.ca/pdo/resources/literacy-and-communication-across-disciplines-lcad/
http://www.vaniercollege.qc.ca/pdo/category/services/lcadworkshops/
http://www.vaniercollege.qc.ca/pdo/resources/literacy-and-communication-across-disciplines-lcad/lcad-resources/internal-resources/
http://www.vaniercollege.qc.ca/pdo/resources/literacy-and-communication-across-disciplines-lcad/lcad-resources/internal-resources/
http://www.vaniercollege.qc.ca/pdo/resources/literacy-and-communication-across-disciplines-lcad/tools-and-rubrics/
http://www.vaniercollege.qc.ca/pdo/resources/literacy-and-communication-across-disciplines-lcad/lcad-resources/external-resources/

