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INTRODUCTION 

 

Vanier College has various policies that address 

student behaviour problems.  Serious 

misbehaviour by students may fall under the Zero 

Tolerance Policy, which covers unauthorized use 

of alcohol, use of illegal drugs, violence or threats 

of violence, possession of weapons, verbal or 

written abuse or intimidation, theft or gambling on 

campus.  There is also a policy on Cyber-bullying, 

to deal with any kind of harassment or threats 

through electronic devices.  Under these policies, 

the teacher must notify the Director of Student 

Services, and the student may be immediately 

suspended until an investigation can be carried out 

and the infraction dealt with by a Discipline 

Committee.  Any violence or threat of violence 

should be reported at once to Security.  Hopefully 

you will never have to deal with these serious 

offenses.  The third policy, Student Misconduct 

in the Classroom, addresses problem behaviours 

teachers may encounter in the classroom.   

 

The information contained in this document deals 

primarily with more common student 

misbehaviour, the kind we have to deal with every 

semester.  Common student behaviour problems 

fall into two general categories:  those that disturb 

other people in the class (including you, the 

teacher), and those that don’t disturb others, but 

that interfere with that individual’s learning.    

 

Here are some examples: 

 

 

 

Type One—Behaviours that Disturb thers: 

 chatting when the teacher is speaking, or when 

students should be working 

 coming into class late or leaving early, in a 

way that distracts others 

 letting their phone ring or answering their 

phone in class 

 monopolizing class discussion 

 making inappropriate or unpleasant comments 

to the teacher or other students 
 

Type Two—Behaviours that Interfere with a 

Student’s Learning: 

 using their computer for non-class activities 

 sleeping 

 repeatedly coming into class late or leaving 

early, discreetly 
 

Whether you deal with Type Two Behaviour 

Problems at all is up to you.  Some teachers feel 



that students at this level should be responsible for 

their own learning, including choices about 

whether to indulge in Facebook or sleep in class. 

Others like to provide some structure that protects 

students from the worst of their own impulses.  If 

you do have rules about Type Two behaviour 

problems, they can be enforced in ways discussed 

below. These problem behaviours can also be 

approached by talking privately with the student, 

and asking what’s going on or pointing out the 

likely effects of their behaviour on their academic 

results. 

Type One Behaviour Problems MUST be dealt 

with.  The disruptions they cause unfairly interfere 

in the learning of students who are not themselves 

the problem, and can seriously disrupt teaching 

(while annoying the heck out of the teacher).  

Remember that you not only have the right to 

require students to behave in ways that do not 

interfere with the goals of teaching and learning, 

but you also have the responsibility to provide a 

classroom environment that allows learning to 

occur. 

 

(Whether texting is a Type One or Type Two 

behaviour problem is debatable; it mostly impedes 

the learning of the actual texter, but can become 

so frequent that it creates an atmosphere that gets 

in the way of effective teaching.  Also, the 

College IPESA (Institutional Policy on the 

Evaluation of Student Achievement) in the section 

on Responsibilities of Students (p. 24), directs 

students to turn off all electronic communication 

devices while in the classroom, so it is probably 

best to treat it as a Type One Behaviour Problem.) 

 

TWO GENERAL RULES OF CLASSROOM 

MANAGEMENT 

 

One general rule of classroom management is that 

disciplinary interventions should be carried out in 

as calm and matter-of-fact way as possible.  This 

makes discipline more effective; it keeps it from 

becoming personalized or antagonistic; it indicates 

that normal expectations are being enforced.  

More importantly, it also keeps discipline in its 

place – a minor factor in the classroom, far from 

the most important thing going on there.   

 

Frequently getting really annoyed by student 

behaviours may be due to unrealistic expectations 

(no, this isn’t high school, but it’s not yet 

university either, much less grad school).  Or it 

can be due to having let problems go on for too 

long.  If you want to be able to stay patient, you 

need to deal with problems ASAP, before they 

become so annoying that you lose your cool. 

 

So:   calm, cool and brief.  And of course, this is 

much easier when everyone already knows what 

the expectations are.    

 

The second general rule is to use interventions that 

are the minimum required to get a result.  Heavy-

handed discipline is not only disrespectful to 

students, it is also counter-productive to an 

engaging learning environment.  Most students 

primarily need to be reminded that there are norms 

for classroom behaviour and that they are 

expected to respect those norms.  But the 

intervention still has to be effective; if you have 

reminded students about a rule a few times, and 

the problem continues, it’s time to move to 

something a bit stronger.   

 

 

 

 

 

 

 

DEALING WITH PROBLEM BEHAVIOURS:   

PRE-PLANNING & FOUR LEVELS OF INTERVENTION 

 
  

 The following suggestions for dealing with problem behaviours involve prevention and four 

 levels of intervention.  Most teachers use Level 3 interventions quite rarely and most have 

 never had to use Level 4.  But it’s important to know what the options are, as this makes 

 behaviour problems feel much more manageable.   

 



 If you find behaviour problems difficult to deal with, or if you are having a particularly 

 frustrating time with a specific situation or student, don’t hesitate to consult experienced 

 colleagues.  The venting alone is helpful to reducing frustration, and they’ll often have great 

 suggestions. 

 

 

 

 

 

 

A.   Pre-Planning and Prevention 
 

 Discuss expectations for behaviour in the first class.  Some teachers ask for 

student input into what rules are reasonable/helpful. 

 Emphasize that the rules are there to provide a good learning atmosphere for all. 

 If many students missed the first class, do a fast review of the rules during the 

2
nd

 class. 

 Be consistent.  Reacting to discipline problems at some times and not at others 

can create higher levels of problematic behaviour, and resentment at perceived 

unfairness. 

 Don’t make a rule unless you intend to enforce it. 

 Demonstrate respectful and acceptable behaviour. 

 Learn the students’ names and use them. 

 Start a teaching journal and record successful and unsuccessful strategies. 

 Plan classes to be engaging and interesting for young adults (see Appendix 3:  

Improving Student Motivation). 

  

 

 

 

B.    Hierarchies of Response When Problems Occur:  Four Levels 
 

1. Minor Interventions 

 

 Empower yourself to act early, as soon as the problem occurs.  You have the 

right to require reasonable behaviour, in the interests of ALL the students in 

your class. Problems that are not dealt with will rarely go away. They usually 

get worse. 

 Use physical proximity:  move close to the chatting/texting/sleeping student, 

while continuing to teach. 

 Use silences:  pause in your lecture or discussion, look at the offender(s) and 

wait for the problem behaviour to stop. 

 Speak to the student quietly and briefly in class. 

 Use ―The Look‖. 

 Use humour, but with caution. (Sarcasm is often taken badly even when not 

intended badly.) 

 If a minor problem is recurring frequently, with different students involved, 

move to the next level of intervention. 

 Re-evaluate your approaches. 

 Re-evaluate your pet peeves:  is the behaviour actually disruptive to someone’s 

learning/teaching, or can you let it go? 



 Reconsider ways to be more engaging and interesting—especially if discipline 

problems are widespread among the students and occur frequently. 

 Renegotiate or re-formulate rules later in the semester if you find that the rules 

you set at the beginning of the semester are not working—are too strict or not 

strict enough. 

 

 

 

2. Warnings:  When Level 1 Interventions Aren’t Solving the Problem 

 Speak to the student(s) assertively in class. 

 Ask the student(s) to put their cell phone on your desk until the end of class. 

(It’s best not to take the phone yourself – what if you drop it and break it?) 

 Move students apart or to the front of the room. 

 Speak to the student in the hall during class:  Say, ―___(name), I need to speak 

to you outside‖. 

 Speak to the student(s) after class in the hall or in the teacher’s office.  Say, ―I 

need to speak to you before you go‖.  

 Speak to them immediately or make an appointment for another time.  Be 

respectful of their other commitments, but insist you meet before the next class. 

 See information below about ideas for meetings with students about disciplinary 

issues. 
 

                          3.   Major Interventions:  

                    When Level 2 Interventions Aren’t Solving the Problem 

 Ask the student(s) to leave the classroom.  Tell them that they may return for the 

next class if they can behave better. The student may be a little shocked.  Be as 

matter-of-fact and brief as possible, but make it clear you expect them to go.  

Resume teaching as soon as they are clearly headed for the door.   

 Ask the student(s) to leave the classroom.  Tell them that they may not return to 

class until they have had a meeting with you. 
  

               4.   Involving Outside Help:  

                     When Level 3 Interventions Aren’t Solving the Problem 

 Tell the student(s) that they may not return to class until they have met with the 

Dean. 

 Contact  your Faculty Dean.  See Student Misconduct in the Classroom Policy, 

under Teachers/Academic Policies on the Vanier Web for procedures. 

 Call Security if the student will not leave the class when asked to do so, or is 

abusive or threatening.  Call from your cell or from a red phone in the hall.  

(Remember that there is a delay before the red phones ring at the Security desk.) 

 Warn the student that if you must call Security, things will get very 

complicated for her/him.  Then give the student a moment to comply 

with your request that they leave. 

 
 

SUGGESTIONS FOR A TEACHER-STUDENT MEETING ABOUT A 

DISCIPLINE PROBLEM 
 

 Book the meeting for later if you are feeling very annoyed or the student appears very 

annoyed. 

 Unless you think it will be very brief and discreet, hold the meeting in your office rather than 

in a hall or in the (now empty) classroom. 



 State your perception of the problem clearly. 

 Point out the impact of their behaviour on other students, on their learning, and on yourself. 

 Use concern:  ―I am worried about you. Are you okay?‖ 

 Use role-reversal:  ―If you were me, the teacher, watching your behaviour, what would you 

think/do?‖ 

 Listen to the student and acknowledge their point of view if different from yours. 

 Use a contract about behaviour if appropriate. (See template with Student Misconduct in the 

Classroom Policy.) 


