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Brown Bag Lunch Notes: Assessment Issues 
 
Here are some notes from our Brown Bag Lunch discussions on assessment issues, held on February 
22nd, 2012. 

 
Competency based education 

 There is a new emphasis on competency based education 
o This means we have to assess which competencies should be important 
o Sometimes the competencies are not clear to the student 

 Course competencies from MELS are often very vague. I helps to convert these 
competencies into real skills that relate to the course to make it easier for 
students to understand what they need to be able to do 

 When students know what skills they need to achieve for the course it is easier 
for them to see why they are being assessed in the manner chosen by the 
teacher. It also helps them to know what is expected from them in the 
assessment 

 
Department or Discipline issues 

 some departments have  very structured assessment grids within their program 
o Requirement to give a certain number of exams at a certain percentage each 

 It is sometimes easier to assess of skills in some fields 
o Assessing if a student knows how to do the math problem might be easier than 

assessing if the student can understand the implications of a world view 

 Concern for equality  of evaluation and standards between students, sections and years 
 
IPESA 

 should there be a rule on a certain amount of grades done before midterm? 

 consider the IPESA when working out the dates for the evaluations in your course 
o IPESA 2.2.3: 

6. If there is a final examination given in the exam period, the 
teacher may not assign more than 20% to any test, assignment or 
combination due in the last two weeks of the semester. If there is no 
final examination given in the exam period, the teacher may not 
assign more than 30% to any test, assignment or combination due 
in the last two weeks of the semester.  
 

7. Any test given in the last two weeks should emphasize the work 
covered since the last test: tests covering all course topics are 
scheduled during the exam period.  
 

Assessment techniques to help students 

 nice to be able to have smaller assignments so that students can be assessed along the way , 
receiving regular feedback 

 Scaled percentages for assignments: first exam is worth less than the last, or your best two 
exams out of three 
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o Gives students the opportunity to make mistakes and improve without heavily affecting 
their final grade. This can help to take of some of the pressure and encourage a focus on 
the learning over the grade 

 bonus marks to encourage them 

 Rubrics: make it clear what you are looking for 
 
Class participation 

 participation can be difficult for students who are uncomfortable speaking out in public 
o Your participation grade can be broad: it can include many different ways to get the 

mark 
 talking in class, working well in groups, sharing information with the class by 

bringing in interesting articles or resources 
 

Learning vs Grades 

 Students often focus on the grade over the actual learning 
o We have to remember that their performance in a course strongly affects their 

immediate future (passing/failing, prerequisites for other courses, and acceptance to 
university). This will force even the best student to focus on their graded achievement 
over the learning.  

 Graded vs non-graded assessments 
o You can incorporate non-graded assessments into the course to help students get 

feedback and understand how they are doing without it affecting their final grade 
o It is usually best to incorporate non-graded assessments as class activities (group 

discussions, classroom journals, in class practice of skills or techniques) This will 
encourage students to actually do the activities and allow you to give them immediate 
feedback 
 

Group work 

 Sometimes there are difficulties with group cohesion 
o students not wanting to be a part of a particular group  
o Some students doing all the work while others sit back 

  

 Peer evaluation of groups gives students the opportunity to voice their opinions and concerns 
about their group and how the work was done  

 
At risk students 

 Some students don’t do anything about their poor grades until the semester is over and they 
have received a mark that is just under the passing mark 

o These students often after the final grades are submitted to see if there is anything they 
can do to pass 

o What can we do to help prevent this situation? 
 Talk to them about their midterm assessments 
 Give them regular feedback throughout the semester and warnings if they are 

on the path to failure 
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 Give them opportunities throughout the semester, but make it clear that if they 
do not take the opportunities now, they will not be given these same chances 
later. 

 
 
Policies and procedures 

 The Institutional Policy on the Evaluation of Student Achievement(IPESA) is available here 

 The policy on Grades Review is available here 

 The policy on Giving Students Indication of Standing in a Course at Midpoint of Semester is 
available here 

http://www.vaniercollege.qc.ca/policies/uploads/7210-38_IPESA-1.pdf
http://www.vaniercollege.qc.ca/policies/uploads/7210-16_Grades_Review-2.pdf
http://www.vaniercollege.qc.ca/policies/uploads/7210-2_Giving_Students_Indication_of_Standing-2.pdf

