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VANIER COLLEGE INTERNATIONAL EMERGENCY PROTOCOL 
 
PURPOSE OF PROTOCOL 
 
The purpose of this protocol is to ensure that all emergencies abroad involving 
participants in a Vanier study abroad project are dealt with in an efficient and effective 
manner and with the interests of the participants and their families as the priority.  

The protocol also helps ensure that accurate information is provided to all parties 
playing a role in implementing these procedures.  

TYPES OF EMERGENCIES 

Events which would call for an emergency response include serious illness or injury, fatal 
accidents, deaths, hate crimes, assaults or other violent incidents, political and civil 
unrest, and natural or environmental disasters.  

A participant of a study abroad project who is clearly upset but may not be 
experiencing an emergency as listed above, may call the Emergency Phone Number. 
The International Emergency Team (ICT) should proceed with the protocol as if it is an 
emergency.  

DEFINITIONS 

The ICT will consist of the Manager, Security; the Coordinator, Learning Enrichment and 
Support Services for Program; International Projects Officer: the Coordinator, Language 
School, and the Technician, International Education. Other resources to the ICT will 
include the Director-General, the Director of Communications, and the Faculty Dean.  
The Academic Dean and the Communications Officer will serve as alternates for the 
Director-General and the Director of Communications respectively. The ICT is chaired 
by the Manager, Security. Other resources of the College may be called upon, for 
example, the relevant Faculty Dean and the Director of Services for Students.  

A participant refers to a faculty member, a staff member, or a student who is 
participating in a faculty mobility program, a study abroad project, a trip, an exchange 
or an internship. The term “study abroad project” will be used to include the various 
types of international abroad experiences.  

The Emergency Phone Number is a toll-free number that will be answered by Security 
24/7. This number will be given to all participants on an Emergency Contact Card 
before their departure from Montreal.  

The Emergency Contact Card contains the Vanier toll-free number as well as the toll-
free number for Consular Services, Canada and the Consular Service in the host 
country.  
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PROCEDURES 

Before departure:  

o The Technician, International Education, will maintain an online calendar of all study 
abroad projects and a database of all relevant documents (passports, tickets, 
insurance, completed Medical Examination Form, Student Rules of Behavior, 
Consent & Waiver Forms, Contact Forms) that will be accessible by the ICT.   

o The Manager of Security/ the Coordinator, Learning Enrichment and Support 
Services for Programs, will conduct a risk management session for trip leaders 
specific to the country involved. The Manager of Security/ the Coordinator, Learning 
Enrichment and Support Services for Programs, will also conduct a risk management 
session for the parents and participants of all study abroad projects.  

o Study abroad project leaders will be provided with a form giving emergency 
contact information in Canada and in the host country as well as the Emergency 
Contact Card.  

During the study abroad project in the host country:  

o When an emergency call is made to the Emergency Phone Number, the study 
abroad project leader will provide the Security staff with his/her name, location of 
the trip participants, contact information, and details of the emergency.  

At Vanier:  

o The Security staff will complete a report on the emergency including all information 
given by the study abroad project leader or alternate. The Security staff will 
immediately contact the Manager of Security who will then contact the 
Coordinator of Learning Enrichment. If there is no response, the Manager of Security 
will call, in the following order: the International Projects Officer, the Coordinator of 
the Language School, and the International Education Technician until there is a 
response.  

o A member of the ICT will confirm the information detailed in the Security report. 
Liaison will be established with the study abroad project leader,  host country 
contact and Consular Services in the host country, as relevant. Further information 
from, for example, the Department of Foreign Affairs and International Trade 
(DEFAIT) will be obtained as appropriate.   

o The Manager, Security, and the member of the ICT contacted will determine if a 
meeting of the full ICT should be convened and if other resource people should be 
involved. At this and subsequent meetings, the following decisions could be made 
regarding: 

o Monitoring the emergency and liaising with the study abroad project leader 
o Contacting the family of involved participants of the study abroad project 



3 
 

o Determining if an evacuation plan is necessary and, if so, how it would be 
implemented.  

o Repatriating one or more participants 
o Providing any College funds to assist with the emergency  
o Providing assistance (for example, Counselling) on the return of the group or 

individual    

 After the emergency:  

o A report on the follow-up of any reported emergencies will be written by the 
Manger of Security/the Coordinator of Learning Enrichment and Support Services for 
Programs and distributed to the ICT and others as required.    

o This protocol will be revised as needed according to feedback received.  

 


