
 
 

MINUTES 
Joint Coordinators’ Committee Meeting 

Wednesday, September 19, 2018, 10:30 a.m. 
Boardroom F-216 

Present: 
Miles DeNora Annie-Claude Banville Anne-Marie Lemay 
Sylvie Tardif Anita Barbagallo McManus Marie Elaine Lonpré 
Chris Amos Haritos Kavallos Wilma Brown 
Sabrina Sorger Estelle Lamonthe Joanne Cardone 
Alena Perout Mireille Béland Sara Varano 
Christopher Gregg Lissiene Neiva Ilye Meldrum 
Nick Deligiannis Rejean Forand Perry James 
Ronald Raphael Brandee Diner Stephen Cohen 
Sandi Mak Christian Stahn Antoinetta Cocciolo 
Gabriel Bulgarea Hakim Loudyi Karl Laroche 
Peter Vogopoulos Martin Siberok Christoph Heldt 
Carmelina Macri Natalia Pakhomova Moses Tiepoh 
Marie Gribbon Kelly MacDonald Helen Filippou 
Micah Locilento Grace Valiante  Joan Fee Taylor 
Glen Ethier Kelly Purdy Lisa Fiorentino 
Lourdes Meana Susan Campbell Maggie Kathwaroon 
Marianne Lynch Peter Woodward Dana Bath 
Avery Rueb Sevak Manjikian  

 
  
2. Approval of March 28, 2018 & May 2, 2018 Joint Coordinators’ Minutes  
 
 Minutes of March 28 – Approved as written 
 Minutes of May 2, 2018 – Approved with minor corrections (spelling changes to names)  
 
Karl: A request was made last semester to identify the source of the “out of order” distinction 
attributed to Sevak Manjikian during the March 28th meeting, but Karl could not identify a clear 
reason. As he did at the Joints meeting of May 2nd, and as chair of the committee, Karl takes full 
responsibility for the incorrect representation within the minutes.  
Sevak: (clarification) The May 2nd minutes came from Academic Deans office and a faculty 
member at Joints should not apologize for something coming out of Academic Deans office.  
 
 Approval of Agenda – approved by consensus 
 
3. Election of 2018-2019 Chair  
 
Karl Laroche wishes to continue being Joints Coordinator’s Chair. Seconded by Marie Gribbon 
and accepted by consensus. 



 
 
 4. Business Arising from Minutes  
 

• Revision of Joints Constitution 
 
 Needs updating – present documents on Joints Coordinators committee constitution can 
be found on website (under index and then joint coordinators – all documents can be found)  
Karl: The present joints constitution no longer reflects our academic structure and meeting 
frequency. This needs guidelines for future chair of Joints Coordinator Committee.  Work is 
currently in progress between Annie-Claude and Karl, and they will present a preliminary 
proposal to be discussed at Joints on December 5th. 
 
Parking Issues. Many teachers have issues with the parking or lack of especially teachers coming 
later in the day. Still there is no resolution. 
 
 
5. Academic Council Report to Joint Coordinators (M. DeNora)  
 
Miles: Highlight two points from the meeting of September 7: 

- Item number 12, Congratulations to the French Department for winning “Prix de la 
ministre de l'Enseignement Supérieur”. 

 - Item 13, John Salik for winning 2017-2018 Teaching Excellence award. 
 
 
 6. Community Information:  
 
Open House (D. Becker)  
 
Darren: Changes to Open House this year. Since Anabelle’s retirement, the college delegated her 
task to Giovanna Arcuri and Janelle Villanueva.  
Feedback from last year’s Open House: 

- 3700 people visited the College. Some issues from last year include overcrowding, some 
confusion, etc… 

Task for this year’s Open House: 
- Order of free space. When visitors come into the college, they will be directly guided to 

the departments/programs. Career tours will no longer exist and there will be general 
guided tours. Programs that will remain in Jakes: General Education, Complementary  
Courses (new), social science (all), commerce (all), languages, liberal arts, Cont. Ed., 
language school. There will be some personalized guided tours at open house: animal 
health. Billboard will be located everywhere at Jakes to guide them to specific areas. 

- Science: Most popular but issues arise from coordination, i.e. long lineups. In addition to 
science staff available, this year there will be a 10 minutes video, played every 20 
minutes, made available in the amphitheater. This will avoid repetitions. 

- Communications will pay for all student volunteers – food vouchers. Faculty and staff 
vouchers will be paid by the Dean’s office.   

 



 
 
Comments from members: 
Antoinette: Can we bring own representatives, for example students (wearing scrub’s uniform) 
from Nursing and Animal Health. 
Brandee: Concern about the students coming to Open House and not sure what program they 
want to go to. The information on banners and signs at Jake’s Mall is not enough. More 
knowledgeable people should be present.  
 
Academic Dean: If you cannot answer questions to parents and potential students just say I don’t 
know and refer them to the right person. This will avoid different answers and confusion.  
 
Any programs that have any concerns should be addressed to communications through Darren. 
 
 
 7. Members’ Concerns  
 

• Chalk in Classrooms (A. Perout)  
 
Alena: Chalk, pens, whiteboard markers and refills are available at your faculty office instead of 
going to the bookstore. Also it doesn’t come out of your budget. Can show up to any faculty 
Dean’s office.  
 

• Process for Events (A. Perout)  
 
Alena: Events planning form. If anyone has an event(s) to fill it out, please do ASAP. Reason for 
this: a table will be created to look at all the events and it will be shared with everyone and this 
will avoid any conflicts. Information is to be sent to Ivanka Hillel.  
 
Academic Dean: Trying to simplify the process in the academic sector, to prioritize pedagogical 
activities, recurring activities. (E.g. music events)  
 

• Bookstore Purchases (G. Masson, A. Perout)  
 
Geneviève Masson: When you use your ID card, the purchase goes to the stationary budget code. 
Teachers can buy office supplies through the ID card. Some purchases can be under general 
materials such as purchasing water for an event and an invoice will be required to submit it to 
Clara.  This will then follow the proper channels in finance.  
 
Comments from members:  
Printing budgets. Top-ups requests: some faculty members feel the amount allocated to them is 
not enough and when funds run out on their budget code they are often stuck and to request more 
money for printing is time consuming. Some concerns on charge backs were mentioned.  
 
Geneviève: On Omnivox, the budget for the charge backs will be given back to the departments 
the following month. Usually, tallies made for charge-backs are made at the end of each month.  
 



 
 
In the bookstore, you will see a blue square to items which refers to departmental charge on 
those items.  
Chris Amos: limit: 120$. Requests for top-ups are brought to the Dean and made once a week. 
This what causes the time delay. 
 
Alena: The printing budget was put in place by the sustainability committee and our printing was 
cut by half. The 120$ is the average across the board. Around 60 people out of the 600 faculty 
members requests to go over the $120 budget.  
 
Genevieve: Books should not be purchased from the bookstore. Go through the library to make 
purchases on specific books. 
  

• Renovation/Furniture Request Process (A-C. Banville)  
 
Academic Dean: Revising the process for furniture and equipment requests and it will now 
include IT requests and paint requests for offices. Instead of sending a request to facilities, the 
process will now be through the academic sectors (through the Deans). Forms should be sent 
before Christmas for all next year’s requests. In the Furniture portion of the request: any 
classroom needs such as desks and chairs for certain students (i.e. football players) can be made 
here. Deadline in the academic sector for requests is January 25 for processing purposes. A 
clearer process will be brought forward in future emails.  
 
Comments from members: 
New blinds in the classrooms, they are very porous and it does not block out enough of the light 
for viewing projector. Blinds were initially installed without consultation. Any future changes 
should be informed to the faculty.  
 
Academic Dean: Increasing communications to the academic steering committee will be required 
to resolve these issues. In addition, Loic Boyer will be involved with the space committee.    
 
Comments from members: 
Certain rooms in the A-B-D-E wings of the 5th floor is extremely hot during the first few weeks 
of classes. Is there any future plans on proper ventilation or air conditioning in these classrooms? 
Also, not enough desks and chairs in the beginning of the semester. 
 
Academic Dean: Facilities are in a 5 year renovation plan which does include ventilation 
renovation. Planning will be done this year. As for the chairs and desks, it is being processed 
through the academic steering committee. Problem arises mainly when teachers borrow desks 
and chairs and don’t bring them back. Just advise facilities for the desk/chairs issue. Other issues 
is to notify scheduling with the number of desks vs. students is the classroom.  
 
8. Pedagogical Items:  
 

• Fall 2018 Enrollment Update (S. Tardif)  
 



 
 
Sylvie: As of September 19, there were 6552 students, a day before validation. Data were 
presented comparing total applicants, total number of students refused, total number of student 
accepted and total number of students on the first day of classes in A16, A17, and A18.  Some 
students from Anglophone high schools, did not get accepted into CEGEP.  
  
Key Points from the data: 

- Number of applicants applying to Vanier has increased over the past few years.  
- Accept on average 28% of the applicants. 
- Projected validated students this year 6530, last year 6490. 
- All sciences: 47 more students than last year. Social Sciences (all): slight decrease from 

last year (~20 students) 
- In Technologies: Liberal Arts, Respiratory and Anaesthesia Technology, Animal Health 

Technology, Computer Engineering Technology saw increase in numbers. Building 
systems technology saw a slight decrease from last year’s enrollment.  

 
 

• PED Day Report (appended)  
 
Report sent with the agenda.  
 

• College-Wide Data (Z. Moradi, I. Delisle)  
 
Zohreh presented a power point presentation on student success at Vanier (according to two 
populations: Pop. A (78 % of student’s population): students never taken a CEGEP course, 
entered directly from high school and Pop. B (22%): students have taken at least one CEGEP 
course). Statistics are based on weighted rates when comparing variables. The power point 
presentation will be accessible for everyone. 
Academic Dean: Following up with students according to the success plan objectives. 
 
Key Points in the Presentation: 

- Average percent success rates. Number of courses students passed vs. number of courses 
students take. Analysis were presented with Pop. A and Pop B students at Vanier and 
compared with other Anglophone CEGEPs. Results based from data from A2013-A2017. 
Pop. A slightly below target, Pop. B at target 

- 3rd semester retention rates. At Vanier, in pre-University programs, Pop. A students are 
better than Pop. B students. In technology programs, Pop. B is higher than Pop. A. When 
compared to other Anglo colleges, Vanier has met its target. 

- Graduation Rates plus 2 years. When compared to other Anglo colleges, Pop. A slightly 
below target and Pop. B met its target.  

- English Exit exam, passed three years A-2014 to W2017. Slightly below Anglophone 
CEGEPs but improving, with above Anglo Cegeps for the last year. 

 
• Program Annual Work Plans (I. Delisle, A. Perout)  

 
 



 
 
Alena: Annual work plans are due Friday, September 28. Hand in work plans to your respective 
Deans.  
 

• PMP Update (A-C. Banville)  
 
Academic Dean: First Program Management Policy (PMP) was created in June 2017, last year 
was its implementation, this year the PMP will be up for review. Some issues needs to be 
addressed in the policy. PMP should meet legal requirements specified by the ministry. PMP 
should attest to the quality of our programs and it should address certain issues.  The PMP group 
has mentioned concerns such as teacher autonomy, pedagogical issues, equity, etc… that can be 
addressed this year. 
 
 
9. Adjournment  
 
Respectively submitted by Nick Deligiannis 
 
 


