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Joint Coordinators’ Committee 

Minutes, Dec 14, 2016 
 
Present: 
Diane Nyisztor, Danielle Lafaille, Thomas Ingerman, Anita Barbagallo McManus, Estelle Lamothe, Joanne 

Cardone, Mireille Béland, Michael Sendbuehler, Lisa Yachnin, Ilya Meldrum, Perry James, Mohamed 

Tavakoli, Brandee Diner, Louise Robinson, Antoinetta Cocciolo, Patricia McClurg, Martin Siberok, Marie 

Gribbon, Loris Peternelli, Helen Filipou, Marc Belanger, Mark Prentice, Eric Lozowy, Karl Laroche, Louise 

Gauthier,  Marianne Lynch, Peter Woodward, Amanda Horton, Kevin Lenton, Stephen Newbigging, 

Sevak Manjikian, Sara Varano, Edward Awad, Sylvie Tardif, Jailson Farias De Lima, Meghna Banerjee, Lili 

Petrovic, Nathalie Viau, Kelly Purdy, Lisa Fiorentino, Myriam Mansour, Dana Bath, Isabelle Rivest, 

Stephanie Belmer, Anne Bernard, Marie Elaine Longpré, Joanne Ellis, Isabelle Delisle, Megan Peck, Nicole 

Savina-Poirier, Lissiene Neiva, Marie-Hélène Gratton, Lise Bégin 

Others: 
Stacey Kennedy, Annabelle Kennedy, Marguerite Corriveau, Joanie Robert, Darren Becker 

 
1. Approval of Agenda: Approved by consensus, with the switching of 4 (a) and (b) due to 

the scheduling of the presenters. 
 

2. Approval of the October 5, 2016 Minutes: Approved by consensus, with the correction 
of the spelling of Marc Belanger’s name on page 6, item 7(a).  Marc is spelled with a “c” 
not a “k”. 

 
3. Business Arising from the Minutes: None.  

 
4. New Business  

(a) Open House  
Introductory remarks were made by Danielle Lafaille, requesting our patience and 
support with regard to delays in the construction process of the LC.  Remarks have 
been heard that “the Library will never be finished!” and Danielle reminds us that 
such a project (that is, the Learning Commons, not the “Library”) is a great 
adventure, one she personally has been completely committed to making work, and 
we should expect inevitably delays due to unforeseen circumstances, as anyone who 
has ever renovated anything would know.  Danielle takes this opportunity to 
recognize and thank the work of Lise Begin and Joanie Robert who are instrumental 
in the success of this project, as a method of introducing them for further 
commentary on the state, justification and consequences of these delays, before 
Darren Becker discusses how these delays will affect Open House.  
 
Lise Begin said that due to some surprises discovered during the construction of the 
Learning Commons, there has been an estimated six-week delay, but with the 
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inclusion of the construction holidays, the delay is actually eight weeks.  We have 
asked the constructor to finish the fourth floor first (by Jan 15) because the process 
of shelving the books will take the longest.  By Feb 6th we are expected to have the 
preliminary delivery of the LC, which is a technical term to say the ownership is 
transferred to the college, and we can start furnishing, among other things.  Lise 
reminds us that we are more or less on budget, despite many hiccups along the way, 
which is a great success given that this is a 4.5 million-dollar project.  No further 
“surprises” are anticipated at this point.   
 
Joanie Robert explained some of the technical aspects of the delay.  There have 
been thus far 35 change orders.  One major concern was the lack of fire resistant 
gyprock that was supposed to have been in the walls.  Great efforts have been made 
to add fire-resistant gyprock methodically to a ceiling which is not flat, thereby 
complicating the process.  Another hiccup which occurred was the cracking of a light 
weight liquid concrete which was used to even out the slanting third floor.  The 
architect, engineer and constructor seem to disagree about the cause of that error.  
It is in the process of repair.  A question as to when students would have access to 
the Learning Commons was raised.  The answer given was that it would depend on 
how long it would take for the Library staff to re-shelve the books.  There are hopes 
that there will be some (limited) access by the end of February.  
 
Darren Becker announced the changes these delays would cause for Open House, 

Feb 4th.  This date was selected in anticipation of the opening of the new Library.  

Now we have to account for the thousands of people who will be coming into a 

college with limited space, as the LC will not be finished.  As such it has been decided 

that all programs that have their own facilities will not have information tables set 

up in Jake’s Mall. Instead there will be tour guides available to bring prospective 

students and their parents directly to the individual program areas located in 

different areas of the college. Therefore, all of the Career and Technical programs 

will need to ensure that they have the requisite number of teachers present to 

highlight the different facilities, meet visitors and answer questions.  

As for Jake’s Mall, information tables will be set up for Social Science, Science, 

General Education, Liberal Arts, College Majors and Commerce Departments. In 

addition, there will be representatives from Admissions and Academic Advising 

located in the Metro area and in the N Building.  

Due to the change in format and increased need for individuals to act as tour guides 

and to help out in general the College is looking for as many employees to 

participate in Open House as possible. Any employee who wishes to work from noon 

to 4 p.m. on Saturday February 4th will be compensated with overtime. Darren 

announced that if you would like to participate in Open House, to please contact 

Annabelle Kennedy. 
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In answer to the question about whether people would be able to see the LC, we are 

expecting that the public will be able to view at least the reception area on the third 

floor from the windows, but that there would be no public access to enter the LC.   

A clarification was made during question period that those who would be 
compensated for their work with overtime would be support staff—ie, those who 
work on an hourly salary (no, not teachers). 
 
Michael Sendbeuhler did add, however, that in his departments, teachers who work 
all day at Open House can use that day for a transfer of availability.  This might be an 
option for other teachers.   

 
Concern was raised regarding how people would find programs, and we were 
reassured that there would be ample signage, tour guides and volunteers directing 
and helping people, asking questions about what people were looking for, and that 
we would make a special effort to make sure people had the help they needed.  
 
There was some concern raised about smaller programs, namely Building Systems 
Engineering, about how people would find them because they are in a smaller 
program, people don’t often even know about their program, and they have, in the 
past, picked up people who would be visiting whose table located around their 
table.  The problem was that potential students may not even know what to look 
for, and so they may not be asking to be directed toward BSE.  After some discussion 
about how to correct this problem, it was suggested that those groups who have 
special concerns contact Annabelle Kennedy to have a meeting about how best to 
resolve their particular issues and concerns.   
 

 
4 (b) Harassment and Discrimination, Prevention and Resolution Policy and 
Procedures 
 
Stacey Kennedy, Respectful Learning and Workplace Advisor, gave a presentation 
that included details about changes made to the existing policy.  She reviewed the 
key points of the new policy including an overview about what the policy prohibiting 
harassment is, the scope of the application of the policy, the definition and examples 
of what harassment is, what the prevention measures and internal complaint 
resolution procedures are, and the policy monitoring recommendation, which is to 
review the policy every five years.  
 
A question was asked about if there is a student advocate?  The answer was that 
indeed, Olivia Morin is the student advocate.  Another question was raised about 
whether students had ever filed complaints about the content of teacher’s class 
material.  In fact, Stacey had never heard of such a complaint, but speculates that 
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those kinds of problems may have been raised (and resolved) at the student services 
level.   
 
4 (c) Development and Support Opportunities 2017-2018 
 
Dean Eric Lozowy outlined the process for development and support opportunities, 
breaking down the different categories and provided updates about what has 
happened until now.  Out of the 31 letters of intent submitted for SO24, after a 
rigorous process for selection which included a review by 2 managers and 3 
professionals, 13 were retained.  This means that 13 teachers have been granted 
release time to develop a full project proposal, due May 1, 2017, to be approved (or 
not) for the starting of the project in the Fall of 2017.  Anyone whose letter of intent 
was not accepted should go to the PSI advisors to consult with them about how to 
improve their proposal and resubmit it.  We are reassured that this is the last time 
the call for proposals will be conducted in such a fragmented way.   
 
Eight candidates were selected from a total of eight proposals for a UDL (Universal 
Design for Learning) task force.  They include Animal Health, ECE, Biology, 
Commerce, Economics, Math, Psychology, and Spanish.  This group will present a 
work plan with a vision statement May 1, 2017.   
 
The information and application forms for development and support opportunities 
for 2017-2018 will be released earlier this time, on Dec 20th 2016. So, January and 
February are the planning stages for the next academic year.  Information and 
application forms will be available online, under the PSI website.   
 
There are four main categories for Development and Support Opportunities: 1) 

Research Grant Projects like NSERC, SSCHR, FRQ, PAREA, etc.  This release 

opportunity includes time to develop a proposal to one of these projects.  2) 

Pedagogical Innovation Projects.  This opportunity includes release time for a letter 

of intent to develop in the Fall of 2017, for a full proposal to be submitted in Feb 

2018 and for a full proposal for a project to be carried out in 2017-2018. 

 
3) Student Success Project.  This release includes initiatives that mostly take place 
outside of the classroom like peer tutoring, supplemental instruction, mentorship 
programs, placement testing, workshops. Release time could be available to support 
initiatives in 2017-2018. 4) Accessibility Project SO24.  This release opportunity 
includes initiatives to support students with particular needs, marginalized students 
or students otherwise underserved by educational institutions.  Dana Bath, 
coordinator for the English Department spoke on behalf of the English Department 
about the issues they had with the language of the policy.  They were able, in the 
end, to submit several proposals, despite the time frame which did not allow them 
ample opportunity to deal with the concerns they had.  They put forward a motion 
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outlining these concerns and the college responded immediately.  As a result, the 
call for proposals was completely rewritten.  In the future, the call for proposals will 
be put out earlier.  Dana mentioned that even though the English department was 
the only one to put forth a motion, many anecdotal stories were told by individuals 
expressing the same kinds of concerns.   
 
Danielle Lafaille took the opportunity to note that the language used comes from 
the language of the Ministry, but that we are very happy to take a constructive 
approach, to adjust the wording in order to be proactive.  
 
Eric encourages us to go to the PSI office for more information.  Activities that do 
not require application are Symposia, Social Science Festival, English, Humanities, 
Holocaust, International Women’s Week, Semaine de la Francophonie, Robotics, 
International Projects, Business Exchange, Micromedia French Exchange, and others 
like Concours collégiaux, Business Case Challenge. In general, coordinators should 
contact their faculty dean if they are not sure about a particular project.  
Furthermore, teachers wanting support for the MTP program should contact Joanne 
Guay of PSI. 

 
Some questions were raised about whether proposals that were more than just a 
letter of intent, indeed, the proposals that were complete were rejected as a result?  
Eric denied that a project would be rejected if it were complete and advised again 
that if anyone had any questions about why their project was not accepted, they 
should contact the PSI office.  Indeed, it was clarified that some letters of intent 
were quite detailed, and almost complete as project proposals and others were 
simply letters of intent. 
 
Another question was raised about whether teachers without a full load could apply 
for release time.  Eric answered that it has happened, but Tom Ingerman added we 
would need to check the source of funding and the requirements for a fuller, more 
accurate answer.  A point of clarification was made that we do not even have an 
annex yet and that we are in a transitional period.   
 
Another point was made about the term “accessible” because it seems that the 
projects are geared more toward the teacher learning how to facilitate different 
issues, and again a call was made to modify the vocabulary.  Eric suggested we just 
call it the SO24 project until someone comes up with something better.   
 
Eric reiterated that those letters of intent not accepted can resubmit for the Feb 1st 
deadline.  They can do two things: either submit a full proposal for a project to be 
developed in A’2017, or submit a letter of intent for release time for a project 
proposal to be developed in A’2017.   
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A concern was raised about the FTE’s used for this release time.  Eric answered that 
3.4 FTE was used and there is a residual left of 4.6. 
 
4 (d) January 2017 PED Day  
 
Isabelle Delisle presented the preliminary PED day schedule, which will by finalized 
and sent out by December 20th.  The proposal included the date—January 12, 2017, 
and the time, starting with coffee at 8:30 and ending with lunch at 12:30.  The 
events included two blocks of “success stories” which include a variety of ten 
different presentations from Vanier faculty.  This PED day also includes a 
“netwalking” project which involves walking from ‘station’ to ‘station’, visiting 
displays different programs have put up for people to view.   
 
4 (e) PASS Day Reports  
 
PASS Day reports was included to allow teachers to share their experiences using 
PASS day for educational trips.  Presenters included Louise Robinson from Industrial 
Electronics, Sara Varano from Animal Health Technology, and Myriam Mansour from 
Social Science.  All shared interesting and inspirational stories about their trips and 
activities with students.   
 

5. Reports, Announcements and Correspondence 
Reports from Academic Council were submitted electronically.  Other faculty reports to 
come.  
 

6. Members’ Concerns –None.  
 

7. Adjourned at 12:25pm 
 

Minutes respectfully submitted by Lili Petrović 
 


