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Present: 
Chris Amos 
Giovanna Arcuri 
Edward Awad 
Meghna Banerjee 
Anita Barbagallo McManus 
Dana Bath 
Mireille Béland 
Marc Belanger 
Stephanie Belmer 
Loïc Boyer 
Rick Braley 
Wilma Brown 
Joanne Cardone 
Cari Clough 
Elana Copperberg 
Gina De Iaco 

Isabelle Delisle  
Joanne Ellis 
Glen Ethier 
Joan Fee Taylor 
Helen Filippou 
Lisa Fiorentino 
Andrew Gates 
Marie Hélène Gratton 
Louise Gauthier 
Marie Gribbon 
Christoph Heldt 
Amanda Horton 
Thomas Ingerman 
Perry James 
Haritos Kavallos 
Danielle Lafaille  

Estelle Lamothe 
Karl Laroche 
Kevin Lenton 
Colleen Leonard 
Eric Lozowy 
Marianne Lynch 
Monique Magnan 
Sevak Manjikian 
Myriam Mansour 
Patricia McClurg 
Ilya Meldrum 
David Moscovitz 
Lissiene Neiva 
Diane Nyisztor  
Natalia Pakhomova 
Megan Peck 

Alena Perout 
Loris Peternelli 
Mark Prentice 
Kelly Purdy 
Isabelle Rivest 
Louise Robinson 
Nicole Savina-Poirier 
Michael Sendbuehler 
Martin Siberok 
Sylvie Tardif 
Mohamed Tavakoli 
Quentin Van Ginhoven 
Sara Varano 
Nathalie Viau 
Peter Woodward 
Lisa Yachnin 

 
1. Welcome 

  Danielle welcomed the members of the committee back.  

2. Election of 2016-2017 Chair 

  Karl Laroche accepted to be the 2016-2017 Chair of Joints. 

  Danielle thanked Peter Gantous for the work he did as the 2015-2016 chair of Joint Coordinators 
Committee. 

3. Approval of May 4, 2016 Joint Coordinators’ Minutes 

  The minutes of May 4, 2016 were approved. 

4. Approval of the Agenda 

  The agenda was approved with the following additions: 
 Marc B. has a Member’s Concern  
 Sevak M. has a Member’s Concern – Gym Fees 

5. Academic Council Report to Joint Coordinators 

  Diane Nyisztor reviewed the highlights of the September 9, 2016 Academic Council meeting 
report.  

6. Community Information 

 a. Technical and Career Program Showcase 

  Giovanna Arcuri provided information on the Technical and Career Programs Showcase: 
 Date is November 1, 2016 in the evening 
 Technical programs are being asked to complete a form identifying rooms for the tours 
 Technical programs should have their volunteer students fill in the on-line form 
 They are looking for alumni volunteers to be in the amphitheatre where Giovanna will be 

presenting a PowerPoint on myths about careers.   
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  Sara V asked if students who are volunteering and working in the department should fill in the 
online forms 

Giovanna responded that they should sign up so they would know how many volunteers they 
have.  

 b. AQPC 

  Eric Lozowy provided information on APQC and the upcoming symposium. 

 Upcoming 2017 AQPC symposium to be hosted by Vanier College and Cegep St. Laurent 

 AQPC’s mission is to promote pedagogy in Colleges. It is the only association in Canada 
dedicated to pedagogy 

 There are over 1000 members with a number of the board members coming from Vanier 

 The local representative is Patti Kingsmill 

 AQPC has just issued an English translation of a selection of the best articles – eight articles 
on teaching and pedagogy. Copies of the booklet were placed in mailboxes. 

 Symposium will have 1200 to 1500 participant with a number of special guests, including the 
Minister of Education 

 Last year there were 120 workshops and seminars with about 20 being in English 

 Eight of the presenters at the 120 workshops/seminars were from Vanier – the second 
highest number next to the host College, Cégep Garneau.  

 The 2017 Symposium will be held on June 6 to 8, 2017 with all workshops and lectures taking 
place at Concordia since neither Vanier College nor Cegep St. Laurent had the space. 

 The banquet will be held at Palais de Congres and specific events will be held at Vanier and 
at Cegep St. Laurent 

 The theme will be Our Heritage – it is the 50th anniversary of the creation of the Cegep/ 
College system in Quebec, replacing the old College Classic. 

 They will need the involvement of the Vanier community – many volunteers will be required 
– more information on this will be available during the winter semester 

 Both colleges would like to have student participation in the symposium. At the Cegep 
Garneau it was really well organised but there were not many students seen 

 Vanier’s and St. Laurent’s music programs are working together to put on a music show at 
the banquet. 

 They need enough music participation for three days. 

 For art, they would like to focus on the theme of what cegep means to them and have art 
displays in every workshop/seminar room.  

 They are also talking to Micropublishing and Hypermedia about producing a poster. The plan 
is to put up about 4000 posters with some in every Cegep/College in the province.  

 To succeed they will need everyone to support the symposium, everyone to contribute. 

 If you have ideas on how you can contribute, contact Eric 

 c. Project Educ’art 

  Danielle explained what this was: 

 This is being put on by a partnership between the Federation des Cegeps and the  Musee des 
Beaux Arts to celebrate the 50 anniversary of the creation of Cegeps 

 Intended to promote Colleges to high school students through art. 
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 It was mentioned at CAP that they are looking for promotional videos by teachers that will be 
put up on the web 

 Each College has to produce a capsule video presenting the views of a teacher or a program 
on a work of art at the Musee des Beaux Arts - about 80 works of arts to choose from. 

 Teacher chooses one and expresses their views on what that art means to them and submits 
it to the internal competition 

 Will first be launch internally in the college and Danielle hopes that many departments will 
participate 

 Jailson has been asked to chair internally and a committee will be set up to choose the 
capsule video from Vanier to enter in the competition 

 Videos from Vanier may be set up for viewing at the AQPC conference since we are one of 
the host colleges this year.  

 It is good to celebrate the 50th anniversary in an original and unique way and develop a point 
of view that is original and present this to high school students.  

 Date for the project to start has not been confirmed but Danielle wanted the College aware 
of the Project. More information is coming in November.  

 The Musee des Beaux Arts has not provided all the information as of yet. Participants will 
have until March to develop their capsule video and will have to submit the ones chosen by 
the College in April.  

Sylvie Tardif asked if the Jailson was the Jailson Farias De Lima from Chemistry and this was 
confirmed.  

 d. Enrollment Update 

  Tom Ingerman presented unofficial update numbers. The validated numbers are currently in for 
some but not all. The college is a bit smaller than last year. 

This year total, approximately: 6530 Students versus last year’s total of 6566 

The official numbers will be coming out in the next couple of weeks.  

 e. College Network Information 

  Danielle went to a CAP meeting last week.  

 The reseau is waiting for the Ministry to unblock different budgets.  

 Minister wants to go back to the to the conseil de college model used in 1993. Not clear why.  

 One explanation could be that at the university level, there is no reporting structure. 

 Position at CAP is they want to keep the Conseil de Superior which is very favourable to the 
Colleges 

 There should be a clear distinction between the roles of advising and evaluating. 

 Danielle will have more news from the ministry in the winter and will keep us informed.  

A short question and answer session occurred with the following points/comments  

 A question was asked on how that would affect us and the response was that we may end up 
having a different way of reporting our activities. We should keep quality assurance instead 
of going back to evaluating performance. 

 Concern was expressed about the CEEC and what they were doing and that their model is 
very businesslike and they were worried they could become a threat - treat education as a 
business. 
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 Danielle responded that in their memo to the minister, they requested that they keep the 
CEEC and the quality assurance system.  

 CEEC has been evaluating the college for the last years and has asked the College to 
demonstrate that they put in place policies to evaluate and it empowers colleges to set their 
policies 

 With quality control we have to put up an information system in our college.  If we have a 
plan and a system in place and follow it, we are ok 

 This does not have any effect on the students directly 

 f. Bookstore 

  Danielle introduced Mireille Béland and wanted to thank everyone for having patience with all 
the renovations. 

Mireille noted that a lot of very hard work was done to get the Bookstore ready for the first 
week of school. Mireille is no longer responsible for the bookstore but is helping in the 
transition.  

 There have been some issues regarding pricing. Vanier has a system in the bookstore called 
Bookware. The prices did not follow in the software with the transition. Some corrections 
have been made and some refunds have been issued. To their defense, the current 
bookstore managers did not order the material they are selling.  

 Steve Larin worked with the bookstore staff to help in the transition process.  

 Course packs and books, the old Vanier bookstore mark-up was 1.5 and the new mark-up is 
1.25, but they pay more for printing. The costs to students are comparable, with some selling 
for slightly higher and some for slightly lower. 

 The Printshop does not see the Bookstore as a part of the institution.  

 Books are sold for the same suggested retail price mark-up of 1.25.  

 Food will be changing and the amount available will diminish. Do not want to compete with 
the cafeteria. They are looking to find something that the others do not have. Also, the slush 
machine should be going. 

 They are working on ideas on promotional items for Vanier, gift ideas items. 

 By mid-November online ordering will be available. 

Giovanna asked about Vanier gear. 

Mireille responded that previously promotional items were kept for all faculties and programs 
that asked but will now only do special orders on request. They were reviewing some samples 
yesterday. 

Lisa Yachnin asked if they have done anything about getting a printout for departments on 
materials purchased by teacher. 

Mireille responded that they should have processed the material from July 1st to September. 
This will appear in your Omnivox. Bookware does not print out by teacher. You can ask for a 
detailed account from accounting. They send the information in an Excel sheet to accounting 
and Accounting takes it out of your budgets. She is not sure who is dealing with this. 

Mireille suggests that Lisa contact Lise Begin to find out how the charges are processed. 
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Comments were made on the quality and healthiness of the food offered in a College that is 
promoting healthy eating and drinks. 

In respond to a question about individual pricing versus college pricing Mireille explained that 
there are two prices. One for Co-op members and the College is a Co-op member and one for 
non-members.  

Joan stated that in her department they need special supplies and they were told to do 
research and they sent the information and were told we can get this but not these. What do 
they do? 

Regarding special orders, talk to Christine Boulais and if it does not happen, talk to Carmella. 
The biggest issue was not the students but was the specially items for departments. 

 g. N-Building Security 

  David Spoke about a situation the N-building when a student fainted.  

 The issue was it took 50 minutes for an ambulance because of the procedure.  This needs to 
be reviewed.  

 They are not allowed to call 911 but must call security.  

 With 6500 students must have so many trained in CPR. There are people in the department 
who can do CPR but issue is find them. 

 For the whole school there is only one nurse and he is not here full-time 

 If a person had a heart attach the person would not have made it.  

 They sent a letter requesting a review of situation 

Loïc provided information on the Colleges response 

 Received the letter 

 It took 40 minutes for the fire department to be on sight. 

 An agent was on site within 4 minutes and to offered first aid and call the nurse 

 The nurse was on site within 10 minutes as of the first notice  

 The nurse assessed the situation and within 10 minutes of his arriving requested that an 
ambulance be called and the nurse stayed with the person 

 Was an emergency yesterday and the nurse was not on site, they called 911 immediately.  

 Defibrillators are checked regularly by agents.  

 60 first aid responders, split throughout the campus are trained every year with the priority 
being staff. 

 Every year approximately 50 trainings are given by the CSST on campus. Priority is staff and 
sigh-up is on a first come bases. Problem was they ended with clusters of trained people, 
now they are trying to ensure there is staff from every area that is trained.   

 A training for 36 new first aiders and renewals will be offered this November and it is full. 
Sign-up was on a first come bases.  

 List of trained staff will be posted. It was on the web but needs to be updated.  

Monique commented that a lot of colleges do not have a nurse. We are privileged to have a 
nurse. He is here four days a week during the semester from 9:00 am to 6:30  pm. Only not 
available when he is doing vaccinations for tech students and on Thursdays.  

He is a very good nurse and we are privileged to have him. There is no obligation to have a 
nurse on campus.  
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Concern was expressed regarding accessing first-aid kits.  

Louise R stated that they purchased first-aid kits for all their labs – there are probably at least 
seven available on the D-3 wing floor.  

Loïc explained that all agents have first-aid kits and there are 12 full time agents and normally 7 
to 11 during the day, three to four in evenings and two available on weekends. All are trained in 
first-aid and CPR.  

Michael S. noted that listed on the website was the 2015 list of 61 trained first aiders from the 
field station to the A-wing.   

7. Members’ Concerns 

 a. Antidote Software Application 

  Marc Belanger requested that coordinators check with their departments to see if teachers are 
interested in purchasing the English version of the Antidote software – a spelling and grammar 
checking application. The cost is currently $135 per station. The cost per station could be 
reduces by increasing the number of copies required. 

Let Mark know if your department is interested.   

 
b. Gym Fees 

  Sevak commented that he was representing the community of people that work out in the gym. 
Sevak stated that if the purpose of having gym fees was to drive people away from the gym 
that it was working.  

 
c. Meeting Location 

  A short discussion was held on why the meeting was being held in the theater room. The 
reason was a scheduling conflict that occurred when the meeting date was changed by 
Danielle. The next meeting will be back to the boardroom.    

8. Pedagogical Items 

 a. Program Management Policy 

  Danielle advised us that the first draft of the Program Management Policy was finished and that 
it will replace the current Program Evaluation Policy. Danielle wanted to thank everyone 
involved, especially Andrada. The idea of bringing the new policy is to simplify our processes. 
The subcommittee consisted of Andrada, Diane, Rick and Stephen. They worked with Eric on 
this policy. A consultation is being launched on the policy.  

Eric gave a presentation (PowerPoint has been sent to members) on the new Program 
Management Policy. During the presentation, in addition to the information on the PowerPoint,  
the following comments were made 

 It is a heavy and complicated policy 
 After the IPESA the most important policy of the College 
 Under current process,  

 Program Evaluations have been long, heavy three year processes with 200 page reports. 
This will no longer be the case.  

 Evaluations might only take place every 15 years but this did not allow program 
committees to react to situations.   

The committee members talked about their work on the policy. 
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 The new policy will give program committees the power to constantly improve programs 

 No longer required to wait 15 to 20 years to change a grid 

 Clarify the roles of who does what, program committee, department, Dean, PED counsellor 
etc., especially in relation to general education 

 Simplifies the evaluation of programs. Some have never been evaluated since the 90’s. 

 Kaizen approach – continuous improvement. Every year continually improving 

 Everyone who is part of the program should be included in program improvement 

 Not external change, but change from within – the program committee is responsible for 
changes they want to implement 

 Constantly improving with small changes every year – an ongoing cycle (slide 6) 

 One, two or three targets per year 

 Timeline on change is up to the program to come up with targets 

 Keep in mind there are many other procedures to come (see slide 7) 

Feedback on first draft should be sent to College by December 19. Each department, each 
program and services are asked to submit a brief responding to the question with comments. 

On base of feedback they will be sending a draft to Academic Council by March 2017 to be 
implemented in the 2017-2018 academic year.  

A  Q & A Session will be held on November 9 and November 23 during UB in D-508 (Slide 9)  

Eric would like to thank the members of the Academic Program Committee and Andrada 
Muntean, the policy writer and a PED counsellor.  

Sevak commented that he thinks that it represents a shift on how Vanier College has operated 
for many years. It is an interesting shift and he is recommending that it should be discussed 
with the College and will be coming to the Q & A. 

 b. By-Law No. 8, Academic Success 

  Hari & Cari will be discussing the Academic Success Policy 

Haritos is here to discuss the Academic Success Policy that was implemented this semester, 
specifically the new procedures to support students on academic probation. During the 
presentation, in addition to the information on the PowerPoint,  the following comments were 
made: 

 In the old policy the requirements were different for pre-university students and technology 
students. In pre-university if you were taking four courses and failed one you were on 
probation. With technology students they had to pass more than 50% of their program 
specific courses and at least 50% of all courses. (slide 2) 

 Now we have the Academic Success Policy, Bylaw 8 where all students have to pass more 
than 50% of their courses and more than 50% of their program specific courses. (slide 3) 

 Probation stays with the student for their time at Vanier 

 Same as the old policy in if the student is second time probation they are asked to switch to 
continuing education to upgrade. 

 Now allowed to request that the student adhere to special conditions, (Slide 5 for examples) 

 Top three tend to be more common problem areas 

 Reason for the change is to meet the Strategic Plan requirements  

  help students get back on track 
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 Only 25% of students that go on academic probation graduate 

 Bring a lot of people together to bring students back on track 

 Different way of doing academic probation  

 Poor academic performance can be related to uncontrolled family situation or low self-
esteem such as considering themselves “not good at school”. (slide 8) 

 Identify and build on strengths (slide 9) 

 Interdepartmental approach – 10 to 15 minute meetings asking what went wrong, how to 
get back on track. (slide 11) 

 The role of the staff in Registration and of the faculty office has not changed 

 Professional suitability is still there 

 Looking for suggestions from departments 

Marie asked about teacher’s involvement in review boards 

Carrie answered that teaches would not be at the meetings but afterwards could be involved in 
discussions 

 c. PED Day Follow-up 

  Isabelle Delisle explained that the information is available on the PSI website. She made an 
infographic to summarise the results. Go to the website to get a snapshot of PED Day on August 
17 with feedback on PED day.  
They are now collecting ideas for next PED day. Send her your suggestions. 

9. 
Adjournment 

  The meeting adjourned at 12:30pm. 

  
Minutes respectfully submitted by Louise Robinson 

 
 


