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Joint Coordinators’ Committee Meeting 
Wednesday, October 29, 2014 10:30 a.m. 

Boardroom, F-216 
 
Attendance 
 
Aboud, Brian 
Barbagallo, Anita 
Belleau, Anthony  
Benton, Barrie 
Bernier, Normand 
Brown, Wilma 
Budde, Timothy 
Caldwell, Evangeline  
Cardone, Joanne 
Der Aprahamian, Isabelle  
Desjardins, Caroline 
Diner, Brandee 
Ellis, Joanne  
Filippou, Helen 
Gallagher, Dale 
Gantous, Peter  
Gauthier, Joel 
Gauthier, Louise  
Goldberg, Avi  

Gratton, Marie-Helene 
Grossman, Marlene  
Hanrahan, Caroline  
Ingerman, Thomas  
Johal, Geeta 
Kingsmill, Patti 
Laroche, Karl  
Larocque, Lyne Marie 
Leonard, Colleen 
Lesage, Michel 
Levesque, Clara 
Lozowy, Eric  
Macdonald, Judy 
Magnan, Monique 
Mainville, Jacques  
Manjikian, Sevak  
McClurg, Patricia  
Nyisztor, Diane  
Paquette, Michel 

Perout, Alena  
Pettifer, Shirley 
Photopoulos, Spiridoula 
Plante, Julie 
Ramakko, Brandon 
Robinson, Louise  
Ross, Peter 
Sendbuehler, Michael  
Siberok, Martin  
Tavakoli, Mohamed  
Thissen, Mechelina  
Tiepoh, Moses 
Turbide, Nadia 
Vallée, Jacky  
Woodward, Peter 
Woolrich, Caroline 
Yachnin, Lisa  
Zamora, Humbert

 
1. Approval of Agenda 

Approved 

The Director General, Normand W. Bernier, introduced Danielle Lafaille to the members of Joints. Mrs. 
Lafaille will begin her tenure as Academic Dean in January 2015. Mr. Bernier thanked Peter Ross for his 
services to the college as Interim Academic Dean.     

2. Approval of Minutes of October 8, 2014 
Approved with following corrections: 

p. 1.  Michel  Paquette, Moses Tiepoh, Joël  Gauthier should be marked as present. 

    Julie Plante, Susan Bissonnette, Avi Goldberg, Caroline Woolrich were not present at the meeting.     

p. 3 Item: C  Versatile Classroom last paragraph -  Louise Robinson should be changed to Louise 
Gauthier. 

p. 5. Item: F Women’s Studies- “Women in Sciences Day” should be replaced with “Women in Science 
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Day”.   

3 Business Arising from the Minutes 

 
a. Support of Notion of Ped Day for Students (J. Vallée) 

Alena Perout  reported that the Social Science Department considered a Ped Day for students as a good 
idea.  

b. Parking for Guest Speakers (P. Ross) 
Peter Ross stated that the Director General was notified about the concerns raised at the previous meeting 
concerning the difficulty acquiring parking passes for guests.  Mr. Ross maintained that actions to correct 
the matter of parking passes for guest speakers were taken.  

Spiridoula Photopoulos expressed some concerns that the English Department Symposium was having 
come difficulty securing guest passes for its speakers.   

Sevak Manjikian thanked the Academic Dean and the Director General for facilitating the parking passes 
for the Social Science Festival guests.   

Evangeline Caldwell also thanked the Administrators for providing parking passes for the Women in 
Science day speakers.    

c. Teachers’ Availability (P. Ross) 
Peter Ross reported that he had met with the Union officials to discuss the guidelines surrounding the 
matter of faculty availability.  He emphasized that the administration would like faculty who are teaching 
full time to be engaged and fully involved in their respective programs.  If a member of the faculty wishes 
to be unavailable for any given reason, they should notify their Deans and seek authorization for time 
away from the College. Getta Johal, put forward the notion that the issue of availability would be 
forwarded to FNEC for further analysis.   

d. Modification to Joint Coordinators’ Committee By-Laws (A. Perout) 
Alena Perout informed the body that the Bylaws of Joint Coordinators would be updated to reflect that 
student representatives are now part of the Committee. Peter Ross informed the assembly that one student 
would vote while the other student would act as an observer.  When these changes are made they will be 
ratified by the membership of Joints.   

Evangeline Caldwell requested that the Women’s Studies and Methodologies Coordinators roles should 
be worded to reflect their particular roles at Joints as members of FSCAL.  Alena Perout will look into 
this matter are report back to Joints.  
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4. New Business 
 

a. Strategic Plan (S. Pettifer) 
Normand W. Bernier introduced two members of the Strategic Plan Steering Committee, Michel Lesage 
of Lesage Conseils, Inc. and Shirley Pettifer. The two speakers updated the body as to where the process 
was and what steps lay ahead for the Strategic Plan.  Members of the College community were invited to 
participate in the process by reviewing the document entitled “Initial Part of the Strategic Plan 2015-
2020" and offering feedback by submitting a Consultation Report.  The Steering Committee has 
earmarked January 16th as a deadline for receiving the Consultation Reports.  All sectors of the College 
were invited to participate in this process by indicating what sector they originate from and the number of 
people involved in the consultation process.   

Michel Lesage gave a presentation detailing the work done so far by the Steering committee.  This 
included consultations with the Board of Directors, The Management Executive Committee, and the 
VCSA.   Mr. Lesage then detailed the work to be completed in the coming months which will include 
putting together “Action Priorities” which will act as milestones guiding the College.  The Strategic Plan 
should be ready for March of 2015. 

Jacky Vallée inquired if any College body could participate in the process? Shirley Pettifer confirmed this 
to be the case.   

Evangeline Caldwell inquired if the Strategic Plan would affect the Work Plans prepared by different 
bodies on campus?  Shirley Pettifer responded that the logic of the Strategic Plan would flow down to the 
various Work Plans produced on campus.  

Karl Laroche inquired if the consultation process would be available online and how would groups submit 
their feedback?  Michel Lesage responded in the affirmative and that information regarding consultation 
submissions are available online at the following web site: http://www.vaniercollege.qc.ca/strategic-
plan/consultation/    

Lyne Marie Larocque requested that the language of the Strategic Plan be easy to read and accessible.  It 
was confirmed by Michel Lesage that the language will be readily accessible.   

b. Library Renovations – Priorities and Goals (C. Hanrahan)  
Caroline Hanrahan has taken over this file and is overseeing the project as it moves forward.  Engineers 
and architects have been consulted in order for them to present plans for the upcoming renovations.  The 
renovations are scheduled to start in May of 2015, though this date is not realistic.  A consultation process 
is currently open and feedback is welcome. 

Caroline Hanrahan put forward the main priorities of the renovations as detailed in the document entitled 
“Library Renovations Priorities and Goals 2014-2015”. These include ensuring 1. adequate space for 
student learning which includes space designated for different styles of tutoring, 2. maintaining the unique 
characteristics of the F-Wing’s architecture and 3. managing the print collection while making space for 
new electronic media.  

http://www.vaniercollege.qc.ca/strategic-plan/consultation/
http://www.vaniercollege.qc.ca/strategic-plan/consultation/
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Brian Aboud inquired about the traditional services associated with library management such as 
circulation.  Caroline Hanrahan maintained that these services are part of the new Library plan.   

Lyne Marie Larocque requested that an indoor garden be incorporated in the new library along with 
adequate natural light.  Moreover, she asked that toilets be installed in the library.   

Louise Robinson requested that group study space be made available in the new library.  

Evangiline Caldwell requested that the new library be adequately soundproofed. 

Moses Tiepoh inquired as to the financial implications of the project.  Caroline informed the body that the 
budget stood at 5 million dollars.   

Brian Aboud inquired as to the status of maintaining the print collection. Caroline responded that a 
balance needed to be struck between maintaining the print collection and creating enough room in the 
new library in order to meet the needs of our students.    

Geeta Johal requested that textbooks be made available to students who are in financial need.  Carline 
responded that one of the goals for the new Library would be closer ties between library staff and 
academic faculty.  It is hoped that different librarians on campus will become area specialists who would 
coordinate the purchasing of texts as well as making material available for students.   

Jacky Vallée informed the body that Social Science courses rely heavily on manuscripts in the library 
which students use to complete their work.   

5. Reports, Announcements and Correspondence 
 

a. Academic Council 
Nothing to report.  
  

b. Faculty Reports 
General Studies: Brian Aboud reported that a Work Plan has been passed by the Faculty and 
discussions on the matters of Continuing Education and course equivalencies are underway.   
 

c. Others 
 

i. Update on Fall 2014 Validated Enrollment (T. Ingerman) 
 

Tom Ingerman reported that this academic year the College has 6581 students enrolled vs. 6550 last year. 
This represents a .5% increase from the previous year. Tom Ingerman reminded the body that the 
Province projects the student body will be shrinking in the coming years based on demographic 
indicators.    
Peter Gantous inquired how much weight should these predictions be given considering the College’s 
rising population over the years at a time the Province also predicted lower enrollments?  Tom Ingerman 
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reported that the government is once again predicting a fall in overall student population by 2027.  
However Vanier’s location in Montreal and its ability to draw students from the Francophone sector has 
staved off any significant decline in enrollments over the years.     
 

ii. Fall 2014 Entrance Scholarships (P. Ross) 
Notices will be sent to students who received entrance scholarship for this academic years.   

iii. VCC Day (W. Brown) 
Wilma Brown informed the body that on Thursday January 15th the College would be hosting a Vanier 
Community Connection Day (VCC Day).  The keynote speaker for this year’s VCC Day is Erin Millar.  

iv. Update on Mid-Term Assessments (T. Ingerman) 

Cari Clough reported that 1599 students were reported as being at risk this term.  750 have been called 
and invited to speak to professionals on campus. Peter Ross added that some faculty members did not 
complete the Mid Term Assessments, but these teachers were according to him “new teachers”.    

Jacques Mainville inquired if the college shares Mid-Term Assessment data with other colleges in the 
system.  Tom Ingerman responded that this information was not shared.   

 

6. Members’ Concerns 
 

i. Course Approval process 
Jacky Vallée, speaking on behalf of Social Sciences, inquired about whether or not new procedures for 
approving new courses would be clarified.  Previously courses were presented to Academic Council for 
approval.  Presently that does not seem to be the case. Peter Ross explained that new guidelines for course 
approvals were in the process of completion.  In the interim, courses will be approved on an ad-hoc basis.  
Peter Ross also indicated that Academic Council will no longer be used in the course approval process.   
 
Barry Benton asked if removing Academic Council was a wise avenue to pursue. Peter Ross explained 
that Academic Council would work on approving course Frameworks, and that individual courses would 
adhere to the Frameworks.  The guidelines for preparing course Frameworks will be completed soon with 
the assistance of the Institutional Development and Research Office (IDRO). 
 
Pattie Kingsmill informed the body that IDRO was indeed working on completing the procedures for 
producing course Frameworks.  Meanwhile there were over 120 course Frameworks either approved or in 
the process of being approved.  Pattie Kingsmill reiterated the logic of not burdening Academic Council 
will individual course approval.  In the future a Pedagogical Councilor would be on hand to facilitate the 
course approval process.    

Normand W. Bernier explained that the role of Academic Council was not to micro-manage.  Rather they 
should be aware of the policies and procedures on campus and should address these particular issues as 
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opposed to individual course approval which should be localized at the department and faculty levels.   

ii. Classroom Furniture  
 

Jacky Vallée informed the body that a number of classrooms were in need of furniture updates. Peter Ross 
acknowledged that this was a work in progress and funding is made available each year to pursue 
classroom upkeep and improvements.    

iii. Seniority Lists  
 

Geeta Johal informed the body that faculty seniority lists were delayed this year.  When they were 
released to the College community a number of errors were reported.  Faculty were advised to double 
check their positions on the seniority lists and report any errors to Human Recourses and to the Union 
office.  Geeta Johal also informed the body that as a result of the incorrect seniority lists, the workload 
process was “a mess” as various sectors of the College had difficulty completing their workload tables.  
Peter Ross maintained that the process was not “a mess”.  Tom Ingerman stated that the issue would be 
taken up at CRT.  

iv. Bookstore 
Geeta Johal inquired about the status of the Bookstore, would it be transformed into a COOP or would it 
operate as it has in the past?   

Normand W. Bernier explained that the bookstore would not become a COOP and that new staff would 
be hired.  Meanwhile, some staff would be sent to the bookstore at John Abbott College to see their best 
practices.  Finally a new management structure would be put in place at the Vanier Bookstore.    

7. Varia 
 

Spiridoula Photopoulos reminded the body of the English Symposium that would begin on Wednesday 
October 29th.  Normand W. Bernier informed the body that parking passes would be made available for 
the English Symposium’s guest speakers.  

Normand W. Bernier reported on a meeting he attended at the Federation of CEGEPS where the future of 
the CEGEP system was discussed.  He reported that despite the looming programs of financial austerity 
planned at the governmental level, the college system was “here to stay”. There would be budget cuts and 
colleges will be required to come up with new ways of delivering services to their students. Some services 
across the CEGEP system could be amalgamated and centralized.    

8. Adjournment 

Submitted respectfully by Sevak Manjikian  


