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Joint Coordinators’ Committee Meeting 
Wednesday, October 8, 2014, 10:30 a.m. 

Boardroom, F-216 
 
 
Attendance 
 
Aboud, Brian 
Amos, Chris 
Awad, Edward 
Barbagallo, Anita 
Becker, Darren 
Belleau, Anthony 
Benton, Barrie 
Bernard, Anne 
Brown, Wilma 
Budde, Timothy 
Caldwell, Evangeline 
Cardone, Joanne 
Corriveau, Marguerite 
Cosentino, Johanna 
Coulombe, Roxanne 
Der Aprahamian, 
Isabelle 
Di Domenico, Andrea 
Ellis, Joanne 
Ethier, Glen 
Fee Taylor, Joan 

Filippou, Helen 
Gangai, Gilda 
Gantous, Peter 
Gauthier, Joël 
Gauthier, Louise 
Gratton, Marie-Hélène 
Grossman, Marlene 
Hanrahan, Caroline 
Heldt, Christoph 
Ingerman, Thomas 
Johal, Geeta 
Laroche, Karl 
Larocque, Lyne Marie 
Leonard, Colleen 
Lozowy, Eric 
Macdonald, Judy 
Mainville, Jacques 
Manjikian, Sevak 
McClurg, Patricia 
Moscovitz, David 
Nyisztor, Diane 

Pakhomova, Natalia 
Paquette, Michel  
Perout, Alena 
Peternelli, Loris 
Photopoulos, Spiridoula 
Ramakko, Brandon 
Robinson, Louise 
Ross, Peter 
Sendbuehler, Michael 
Seymour, Keith 
Siberok, Martin 
Tardif, Sylvie 
Tavakoli, Mohamed 
Thissen, Mechelina 
Tiepoh, Moses 
Turbide, Nadia 
Vallée, Jacky 
Van Ginhoven, Quentin 
Woodward, Peter 
Yachnin, Lisa 

 
Welcome and Introductions 
 
Alena Perout, Chair of the Joint Coordinators’ Committee, welcomed members and non-
members to the meeting. 
 
1. Approval of Agenda 

 
a. Additions 

 
i. Three faculty reports under 5.b. 
ii. Stephen Newbigging under 5. 
iii. Jacky Vallée under 5. 
iv. Peter Ross under 5. 
v. Sevak Manjikian under 6. 
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2. Approval of Minutes of August 27, 2014 
 
The Minutes are approved with no changes. 
 
3. Business arising from the Minutes 
 

a. Scheduling of Committee Meetings - Use of Outlook (Communications Office) 
 
Zsofia Orszagh from the Communications Office gave a presentation with tips on using 
Outlook to schedule meetings. 
 
Richard Klopp asked if Omnivox and Outlook are compatible to synchronize calendars 
and communication with students. Zsofia Orszagh responded that synchronizing 
Omnivox was a question asked to Skytech at the beginning of the implementation but it 
has yet been introduced as a feature in Omnivox.  
 
Peter Ross suggested the possibility of having the College extract all calendars from 
Outlook to facilitate the scheduling of meetings. If Outlook already has all calendars then 
each member would be able to validate the request for a meeting. 
 

b. Update on Fall Enrollment (T. Ingerman) 
 
Thomas Ingerman reported that the Fall Enrollment is at 6,600 before validation. The 
official number after validation will become available very soon and will be reported at 
the next meeting. Thomas mentioned that we are slightly larger than last year but with 
slightly fewer course registrations.  
 
4. New Business 
 

a. Student Success Initiative (C. Clough) 
 
Carie Clough gave a presentation to introduce the projects that she has been working on 
throughout the semester as the Student Success Advisor. 
 
Student Success Projects include: 

i. New Student Initiative 
ii. Academic Early Alert System 
iii. Midterm Assessment Call-out Program 
iv. Standing and Advancement 

 
Karl Larocque raised a concern about the approach to the student by the teacher. Karl 
suggested having an alternative approach that may be better received by students to seek 
the College’s resources.  
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Thomas Ingerman replied to the concern and reiterated that these projects are a work in 
progress and feedback from teachers is welcome. 
 

b. Academic Sector Goals 2014-2015 (P. Ross) 
 

Peter Ross informed members that the Academic Sector has been working on Exit 
Profiles for all programs. The Academic Sector is aiming to increase organizational 
coherence by better defining teacher availability. In addition, program evaluations will 
become an ongoing practice. "We wanted to inform you on the things we are looking at 
in the academic sector. You have the document. We want to create an Exit Profile for all 
programs". 
 
Louise Robinson asked if office hours would be included within teacher availability. 
Peter Ross clarified that the intention is to create guidelines to define availability. 
 
Brian Aboud asked what role is foreseen for program committees for the ongoing 
program evaluations. Peter Ross responded that program evaluations would not be a 
formal evaluation but to create an information system that will be ongoing. 
 

c. Versatile Classrooms (E. Lozowy / W. Brown) 
 
Eric Lozowy gave a presentation on the different types of classrooms that the College is 
introducing: Active Learning classrooms, Versatile Classrooms and Versatile Classrooms 
2.0. Eric asked coordinators to inform the teachers in their departments about the new 
classrooms that will be available after the last December exams. Eric mentioned that the 
purchase of dividers will be looked into for the Winter semester in the Active Learning 
classrooms as some comments had been made about the difficulty of testing with shared 
desks. 
 
Peter Ross added that a list of the new classrooms would be sent to all coordinators to be 
forwarded to all teachers. 
 
Lyne Marie Larocque raised a concern about technology in the classrooms. Lyne Marie 
felt that control of technology in the classroom can be difficult especially with 
introduction courses. 
 
Diane Nyisztor asked if Eric Lozowy could share his presentation. Eric responded that 
the presentation is available online. To find the presentation: Google Eric Lozowy Active 
Learning. 
 
Louise Gauthier commented that access to laptops in classrooms is great but a problem 
for most technology programs is that the software needed is not installed on most of the 
College computers. Louise asked if it would be possible to install the software needed 
given that most of the programs are free to install. Eric Lozowy answered that this is an 
issue that could be discussed with Chris Amos. 
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Sevak Manjikian raised a concern that traditional teaching methods are not being taken 
into consideration with the classroom transitions. Eric Lozowy explained that the choice 
to gear towards the Versatile Classrooms is to accommodate all teaching methods. 
 
Thomas Ingerman spoke for Scheduling to say that Versatile Classrooms are rooms that 
all teachers should be able to use and asked that teachers please keep in mind that not all 
classroom changes can be accommodated. 
 
5. Reports, Announcements and Correspondence 
 

a. Academic Council 
 
All members have received the report. 
 

b. Faculty Reports 
 
Report from each Faculty appended. 
 

c. Pedagogical Days for Students (S. Newbigging) 
 
Stephen Newbigging discussed a program that the Science department has introduced 
where Science students are brought to Concordia to visit university students and see what 
the different programs entail. One problem that Stephen has encountered is that when 
students leave school for a day they must miss classes. Stephen's suggestion is to have a 
Pedagogical day for students to have the allotted time to participate in programs like this 
without the inconvenience to other teachers and the College.  
 

d. High School Outreach (J. Vallee) 
 
Jacky Vallee updated members on the High School Outreach program that has been 
taking place with high schools around Quebec. The pilot project was very successful and 
they will be starting video conferences next week. The program would like more students 
involved. Jacky explained that the students would be discussing their experience through 
the transition and as a College student. The first run of the program will be on Tuesday, 
October 14, 2014. 
 
Richard Klopp asked if Jacky Vallee would be willing to write a formal reference letter 
for students who participate in the program. Jacky responded that he would absolutely be 
willing and that their participation could also be credited for up to nine hours in the Star 
program. 
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e. Midterm (P. Ross) 
 
Peter Ross reminded Faculty members that the Midterm Assessment module would be 
available as of October 11, 2014. The last day to submit Midterm Assessments is October 
21, 2014 and results will be available to students on October 27, 2014. 
 

f. Women's Studies (E. Caldwell) 
 
Evangeline Caldwell announced that the Women's Studies department will be having a 
panel discussion all day next Wednesday, October 15, 2014. The topic is Women in 
Science and all teachers and students are invited. In addition, Evangeline asked members 
to take a look at the display case outside of the Boardroom where the names of the 
hundreds of missing and murdered Indigenous women have been put up to sensitize the 
community of the overwhelming destruction of the Aboriginal community. 
 
6. Members’ Concerns 
 
Sevak Manjikian had a concern about Parking for guest speakers at the Social Science 
Festival. Guests speakers who are volunteering their time are being asked to pay $8 for 
parking on campus for the day. Sevak asked if it would be possible to have parking 
passes for the festival's guests. Peter Ross replied to the concern that he would speak to 
the Director General, Normand Bernier, to have parking passes for the festival's guest 
speakers. 
 
Martin Siberok informed members on the motion that the Communications department 
passed last week. The Communications department would like to state their position to 
support the Bookstore staff and does not support Vanier College's plan to privatize the 
bookstore. Secondly, Martin Siberok asked why members have yet to be informed on the 
reorganization of management across the Board. 
 
Peter Ross answered to Martin Siberok's concern that the Union has to have a meeting 
with Management prior to officially announcing any changes. 
 
Edward Awad had a concern about the lack of response he had received from Human 
Resources. Edward explained that Coordinators are currently working on Course 
Allocations and they have yet to receive any teacher information from Human Resources. 
Thomas Ingerman responded that Edward's concern is noted and will be addressed and 
Peter Ross added that he would address the concern to the Director General. 
 
7. Varia 
 
None. 
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8. Adjournment 
 
Meeting was adjourned at 12:24 p.m. 
 
Respectfully submitted, 
Jessica Munro 
 
 


