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Joint Coordinators’ Committee Meeting 

Wednesday, August 27, 2014, 10:30 a.m. 

Boardroom, F-216 

 

Attendance 

 

Aboud, Brian 

Amos, Chris 

Awad, Edward 

Barbagallo, Anita 

Becker, Darren 

Belleau, Anthony 

Benton, Barrie 

Bernard, Anne 

Bernier, Normand W. 

Bissonnette, Susan 

Brown, Wilma 

Budde, Timothy 

Caldwell, Evangeline 

Cardone, Joanne 

Corriveau, Marguerite 

Cosentino, Johanna 

Cote, Odette 

Coulombe, Roxanne 

Der Aprahamian, 

Isabelle 

Di Domenico, Andrea 

Ellis, Joanne 

Ethier, Glen 

Fee Taylor, Joan 

Filippou, Helen 

Gangai, Gilda 

Gantous, Peter 

Gauthier, Louise 

Goldberg, Avi 

Gratton, Marie-Helene 

Grossman, Marlene 

Hanrahan, Caroline 

Heldt, Christoph 

Ingerman, Thomas 

Johal, Geeta 

Laroche, Karl 

Larocque, Lyne Marie 

Leonard, Colleen 

Lozowy, Eric 

Macdonald, Judy 

Mainville, Jacques 

Manjikian, Sevak 

McClurg, Patricia 

Moscovitz, David 

Nyisztor, Diane 

Pakhomova, Natalia 

Perout, Alena 

Peternelli, Loris 

Photopoulos, Spiridoula 

Plante, Julie 

Ramakko, Brandon 

Robinson, Louise 

Ross, Peter 

Sendbuehler, Michael 

Seymour, Keith 

Siberok, Martin 

Tardif, Sylvie 

Tavakoli, Mohamed 

Thissen, Mechelina 

Turbide, Nadia 

Vallee, Jacky 

Van Ginhoven, Quentin 

Woodward, Peter 

Woolrich, Caroline 

Yachnin, Lisa 

 

Welcome and Introductions 

 

Alena Perout, Chair of the Joint Coordinators’ Committee, welcomed members and non-

members to the meeting. 

 

1. Approval of Agenda 

 

a. Additions 

 

i. Roxanne Coulombe under 3. 

ii. Thomas Ingerman under 3. 

iii. Judy Macdonald under 5. 

iv. Spiridoula Photopoulos under 6.  

v. Patricia McClurg under 6. 

vi. Glen Ethier under 6. 
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2. Approval of Minutes of May 7, 2014 

 

a. Julie Plante made a correction to 5.c.viii. Xavier Trevino announced that Louise 

Robinson coordinated a committee which has created an award for a female 

student in a male-dominated program.  

b. Gilda Gangai made a correction to her comment on Page 5 under Members’ 

Concerns that it was the Director General’s initiative to plant trees for graduating 

students. 

 

The Minutes are approved with the above-mentioned corrections. 

 

3. Business arising from the Minutes 

 

a. Election of 2014-2015 Chair (A. Perout) 

 

Julie Plante nominated Alena Perout. Alena Perout was elected as Chair for the 2014-

2015 Joint Coordinators’ Committee by a unanimous vote. 

 

b. Hiring (R. Coulombe) 

 

Roxanne Coulombe gave a brief update on the Selection Process for hiring. Roxanne 

asked for feedback on the updates to the process that were made in June and are ongoing.  

 

Andrea Di Domenico followed-up on the Selection Committees. Andrea mentioned that 

they are receiving names from each department to identify where training will be needed. 

Andrea asked that members update their Outlook calendars over the coming weeks to 

facilitate the process. 

 

Andrea mentioned that Johanna Cosentino would be helping with the Selection 

Committees when assistance is needed. Andrea said that Human Resources will be 

working to have the process be as timely as possible. However, coordinating meetings 

between multiple people can be difficult.  

 

In terms of job alerts, Andrea said that the Human Resources department is looking into a 

new system to receive CV's that would be more accessible for people to stay up-to-date 

with job alerts.  

 

Caroline Woolrich asked about the possibility of having respective departments review 

the CVs that are received. Andrea responded that they are currently working to have a 

better pre-selection process and explained how the CVs will be divided by category. 

Andrea mentioned that if Human Resources needs help reviewing the CVs they should 

invite the pre-selection committee to help in the review process. 
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Caroline Woolrich added that she found her Faculty resistant to using Outlook in the past. 

Andrea responded that she does not want to insist that everyone use Outlook; however, 

members of the selection committees should use it. 

 

Evangeline Caldwell mentioned the possibility of using Doodle to circumvent the use of 

Outlook. Eric Lozowy responded that training for Outlook is being considered as Outlook 

is a great tool when used within the same organization. Eric added that the possibility of 

training will be further discussed at Program Committee meetings and the use of Outlook 

should be encouraged. Andrea Di Domenico added that Human Resources would like the 

process of hiring teachers to be as time efficient as possible and if Coordinators do have a 

common availability for Departments to send this information to Fabiola Jeannot. 

Caroline Woolrich suggested that each Coordinator be sent the Dean’s availability for the 

Coordinators to try to create a common availability. 

 

Joanna Cosentino briefed members on Hiring Priority. Joanna discussed the process that 

is undertaken with the current module. A committee may be called to assure the tool 

meets the expectations of Coordinators and Deans. Joanna mentioned that Human 

Resources realigned the process for postings in Continuing Education and they are 

working to make information more readily available. 

 

Evangeline Caldwell followed-up on her inquiry about Employment Equity Reports from 

the Minutes.  Andrea Di Domenico replied that it is part of her mandate and it is currently 

underway but that it remains to be seen when it will be ready to be sent out. 

 

Johanna Cosentino addressed Glen Ethier’s concern regarding Payroll and said that there 

was a shortage of time. Johanna said that they will be trying to work together in the future 

to eliminate this problem. Glen Ethier thanked Johanna for addressing this concern and 

said that Payroll is a concern for many teachers in the Music department. Music teachers 

requested reassurance that Human Resources is aware and taking steps to fix the problem.  

 

Roxanne Coulombe requested that members see the Human Resources deadlines that are 

listed on the website. 

 

Diane Nyisztor mentioned that the Early Childhood Education department had some non-

tenure teachers who had not been contacted about their contract. Johanna Cosentino 

responded that the contracts for hiring prior to August 8
th

 are ready and the notification 

has been sent to the Vanier email accounts. Johanna asked that Coordinators address this 

at their Department meetings. Johanna reminded members that suggestions and 

comments to Human Resources are welcome as they are currently making changes to 

department processes and input is welcome. 

 

c. Medical Incompletes (T. Ingerman) 

 

Thomas Ingerman outlined Medical Incompletes as defined by the Ministry of Education. 

Thomas discussed the importance of the letters he sends out to the teachers of the courses 
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in question as the teacher’s input determines the outcome of the decision. When a student 

applies for a Medical Incomplete for a specific course multiple times it is then considered 

whether the student will be deemed unsuitable or not. 

 

Diane Nyisztor addressed the question of Unsuitability being a problem with Stages in 

Career programs like Early Childhood Education. Diane’s specific concern is about a 

student being unsuitable for Fieldwork yet not for other classes. Thomas replied that he 

cannot override a medical recommendation but the Medical Incomplete form has been 

updated to try and minimize students with recurring Medical Incompletes. 

 

Michael Sendbuehler suggested that Thomas Ingerman be invited to the Faculty meeting 

to further discuss the Coordinators’ concerns about Medical Incompletes.  

 

d. Grades Review (T. Ingerman) 

 

Thomas Ingerman asked the Committee what their concerns were regarding Grades 

Review. Thomas mentioned that the form is available on the website. 

 

Mechelina Thissen commented that the Grades Review Committee usually functions well 

and the concern was regarding cohesiveness with Medical Incompletes.  

 

Thomas responded that for Grades Review, the Committee is the decider and a student 

can apply for both. 

 

e. Classroom Changes (T. Ingerman) 

Thomas Ingerman discussed the shortage of availability for large classrooms. In terms of 

teacher preferences, it will be very difficult to accommodate requests for this semester 

but medical reasons will be a priority. Thomas added that if there are equipment issues, 

Scheduling will work with Facilities to fix any problems. 

 

4. New Business 

 

a. Scheduling of Program Committees’ Meetings (E. Lozowy) 

 

Eric Lozowy said that there had been a lot of talk around the difficulty of scheduling 

Program Committee meetings. Eric has offered a service to all programs in that the 

Faculty of Science and General Education Office would assume the scheduling of 

Program Committee meetings. Eric asked that all Coordinators send a list of names and 

tentative availabilities to his assistant, Diana Monte, as soon as possible. Eric also asked 

that all Coordinators use Outlook for future semesters, and that Roxanne Coulombe has 

agreed that Human Resources would lead a workshop on how to better use the Outlook 

Calendar. 
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b. Update on Fall 2014 Enrollment (T. Ingerman) 

 

Thomas Ingerman gave a brief update on Fall 2014 enrollment. Thomas said that the 

numbers will be dropping but our numbers have continued to rise since 2010. 

 

Martin Siberok asked what the projections are for the next five years. Thomas Ingerman 

responded that there are government projections but these have not been very accurate for 

Anglophone Cégeps. 

 

5. Reports, Announcements and Correspondence 

 

a. Academic Council 

 

Julie Plante announced that there would be a proposal for Bylaw 2 on rules and 

procedures for Director General and Academic Dean hiring mandate renewals. 

 

b. Faculty Reports 

 

None. 

 

c. Others 

 

Judy Macdonald invited teachers who are interested in initiating student mobility projects 

to see Jennifer Joseph in B228. Judy added that these projects take a long time to set up 

so she would like to invite teachers to come early.  

 

6. Members’ Concerns 

 

a. Classroom Computer Updates (S. Photopoulos) 

 

Spiridoula Photopoulos expressed a concern about technical unavailability in classrooms. 

Spiridoula asked if it would be possible to receive earlier notice of these classrooms and 

if it would be possible to push the changes to the Winter break. Chris Amos responded 

that there had been manufacturing problems with some of the computers. In terms of 

scheduling changes, Chris added that IT Support Services only have three weeks prior to 

the Fall semester start date to make changes because of Summer scheduling for classes. 

IT Support Services will be working to get the computers back for September 2
nd

. 

 

Brian Aboud added that it would be helpful to teachers to have a more detailed notice 

from IT to manage expectations. Chris Amos apologized for the inconvenience and 

communication and assured that IT Support Services are working to fix these problems.  
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b. Parking 

 

Normand W. Bernier, Director General, mentioned that there were questions from the 

VCTA on the construction of the new field. Normand said that the parking affected by 

the construction should be corrected in the coming weeks. In addition, the city of Ville 

St-Laurent has approved the College to add more parking spaces. 

 

Caroline Hanrahan asked if staff working after hours can be escorted to their cars if they 

are parked further away. Michael Sendbuehler responded that Security is willing to escort 

staff when requested. 

 

c. E building 5
th

 Floor (P. McClurg) 

 

Patricia McClurg had a concern about the unbearable heat on the 5
th

 floor of the E 

building. Patricia would like to request a fan if a classroom change is not possible. 

Thomas Ingerman responded that emails with such concerns are being forwarded to 

Facilities.  

 

Michael Sendbuehler added that he had noticed classrooms with ventilation problems and 

asked that teachers notify their Deans if there are classroom issues. 

 

d. Printing (J. Vallée) 

 

Jacky Vallée asked that members be mindful of their printing for meetings to limit the 

amount of paper used. Jacky will be sending out more information on small changes that 

can eliminate printing. 

 

7. Varia 

 

Jacky Vallée announced that the High School Outreach project was very successful. The 

project received great feedback and the project will be going on again this year. Jacky 

will be sending out an email if teachers have any students that they would like to 

recommend as mentors. 

 

Glen Ethier mentioned a special concert by Erika Martin. Glen invited any members 

interested in attending to contact Robert Slapcoff by September 3
rd

. 

 

8. Adjournment 

 

Meeting was adjourned at 11:45 a.m. 

 

Respectfully submitted, 

Jessica Munro 

 

 


