
                                                  Joint Coordinators’ Committee 
Minutes, March 26, 2014 

 1 

 

Joint Coordinators’ Committee Meeting 

Wednesday, March 26, 2014 10:00 a.m. 

Boardroom, F-216 

 

Attendance 
 

Brian Aboud 

Anthony Belleau 

Barrie Benton 

Anne Bernard 

Susan Bissonnette 

Wilma Brown 

Evangeline Caldwell 

Odette Côté 

Frédérique Denis 

Miles DeNora 

Isabelle Der Aprahamian 

Caroline Desjardins 

Brandee Diner 

Joanne Douranou 

Joanne Ellis 

Joan Fee Taylor 

Helen Filippou 

Philippe Gagné 

Gilda Gangai 

Peter Gantous 

Louise Gauthier 

Avi Goldberg 

Marlene Grossman 

Cristoph Heldt 

Thomas Ingerman 

Karl Laroche 

Lyne Marie Larocque 

Eric Lozowy 

Judy Macdonald 

Jacques Mainville 

Sevak Manjikian 

Patricia McClurg 

David Moscovitz 

Stephen Newbigging 

Diane Nyisztor 

Natalia Pakhomova 

James Pan 

Alena Perout 

Loris Peternelli 

Spiridoula Photopoulos 

Julie Plante 

Louise Robinson 

Peter Ross 

Farid Sandoghdar 

Michael Sendbuehler 

Martin Siberok 

Sylvie Tardif 

Mohamed Tavakoli 

Mechelina Thissen 

Moses Tiepoh 

Xavier Trevino 

Nadia Turbide 

Jacky Vallée 

Vanessa Vandergrift 

Caroline Woolrich 

Lisa Yachnin 

Humberto Zamora 

 

Non-Members: 
 

Joanne Cardone 

Patti Kingsmill (For Caroline Hanrahan) 

Marc Passucci (For Anita Barbagallo) 

 

Welcome and Introductions 
 

Alena Perout, Chair of the Joint Coordinators’ Committee, welcomed members and non-members 

to the meeting. 

 

1. Approval Agenda 
 

a. Additions 

 

i. Under 5) c), Peter Ross wanted to discuss the Teaching Excellence Award. 

ii. Under 6), Isabelle Der Aprahamian wanted to add to Members’ Concerns. 

iii. Under 6), Evangeline Caldwell also wanted to add to Members’ Concerns. 

 

2. Approval of Minutes of February 12, 2014  
 

a. Under 4) a), Julie Plante said the correct terminology would be “Personalized” rather 

than “Open-ended” questions. 
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b. Under 4) b), Julie Plante asked that acronyms, such as MIA, be explained. 

c. Under 7) Varia, Odette Côté said that “small” should read “Montreal.” 

 

3. Business Arising from the Minutes 
 

a. Quebec History Course 

 

Eric told the committee that two briefs were written and sent out. One is on objective and 

standard, while the other is on modifications to the Règlement des Études. 

 

He went on to explain that there is a plan in place in case they have to implement the Québec 

History Course: 4 sections of the course would begin in winter, with more in the 2015-16 

academic year.  

 

In terms of timeline, he said, there is a provincial meeting on the subject on April 16
th
, about a 

week after the elections. He also said we don’t know how the elections will affect this issue; we 

don’t know if a Liberal minister would suspend it. Finally, he said that 48 colleges, including 

French colleges, have asked the Ministry to delay the decision. 

 

Peter Ross said there was a meeting last week concerning the idea that the government is having 

trouble properly running the high school history course, so it would be especially unwise to try 

implementing it in CEGEP as well.  

 

Marc Passucci asked if the course will be implemented in the Fall semester, to which Eric replied 

that there will not be any sections in the Fall, but in Winter if the need arises. 

 

James Pan asked how many sections there would be each year, to which Eric replied that there 

would be about 8 or 8.5 full-time equivalents, or 60 sections. 

 

Evangeline Caldwell asked if someone is developing this, as it is an undertaking and will cost a 

large sum of money. Eric said that funds are prepared to be allocated if need be, while Susan 

Bissonnette said that Richard James is working on it, and Alena Perout confirmed that the History 

professors are preparing for it. 

 

b. Library Report 

 

Monique Magnan gave a presentation on the Library’s budget and the allocation of its resources, 

which she offered to send by email. 

 

Evangeline Caldwell asked how our neighbours would be able to use the computers in the Library 

if a student or staff ID is required to sign in. She also said she would like to see the Academic 

Dean heading up the Library, like it used to be. Finally, she said there used to be a committee 

where faculty members would be able to express concerns and ideas. Monique replied that we 

still have that, with coordinators from general studies and the three technology programs in 

attendance.   

 

Barrie Benton asked how the Library services would keep moving during renovation, to which 

Monique replied that we don’t know yet but the main issue is where to put the students. 

 

Lisa Yachnin said that a virtual library is all fine and good, but we need physical space for 

students; the square footage of the Library keeps getting chipped away. Monique explained that 
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they had a firm come in and look at how we use our space. There are Québec guidelines for how 

much space is allocated per student. She also said that IT has technicians in the library, and we 

need to find a proper home for them. 

 

Xavier Trevino asked if there are public tenders to get a contractor. Monique said this will come 

after, and that we did the same process with the Sports Complex. 

 

James Pan said that, at the beginning, we said we would compare with other CEGEPs. He then 

asked if Monique has asked for more financial support, which she confirmed. 

 

4. New Business 
 

a. Reaching Out to High School Students 

 

Jacky Vallée started by explaining that they’ve been using ACCESS as the name of this project so 

far, but the name will be changed due to misunderstandings. 

 

He explained that the idea is to reach out to high school students in remote areas and aboriginal 

communities. He said teachers continually complain about kids not having appropriate academic 

skills, and these kids have even less resources than our typical student. His team is currently 

working on a pilot project, and they are going to video conference with seven high schools who 

are interested in the idea. Applicable skills (note taking, college classroom skills, urban living 

skills) that could help them adapt will be taught, with online activities as well. He went on to 

explain that Vanier students are getting involved as mentors as well. There’s a Facebook group 

for all the participants, and Vanier students can get to know about those communities as well. He 

then announced that any teachers with students who would be interested should let him know. 

 

Brian Aboud asked if this is an independent project, or under the auspices of someone else. Jacky 

replied that it falls under Social Science: Arts and Letters currently. He also mentioned 

Explorations as an option, further explaining that they’ll talk logistics after they figure out if it’ll 

work. 

 

Odette Côté told the committee that this came out of experiences she had with aboriginal and 

other remote communities that didn’t want to bother with higher education. She also explained 

that this project started in January and there already seems to be a big desire and need. 

 

Louise Robinson said that Abbott has a specific person who deals with these types of students. 

 

Sylvie Tardif liked the idea, saying there’s a real need for this and we’ll need more people and 

resources on this in the future. She asked if there is something we can do to increase participation, 

to which Odette replied that we need to go through the first phase first. Jacky clarified that these 

are very small towns, so there are only handfuls of students in these seven schools, not hundreds. 

 

Judy Macdonald told the committee that the Learning Centre has welcomed these types of 

students and followed their progress for a long time, but this is for students that aren’t from 

Vanier yet and this should be applauded. 

 

Avi Goldberg asked what teachers could tell their students if they ask questions about it, and 

whether it is open to all students. Jacky replied that it’s for every student, and they can come to as 

many video conferences as they want. 
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Brian Aboud asked whether the idea is to have students from rural areas come to Montreal, or just 

to communicate. Jacky replied that we are not recruiting them, but for many of them going to 

ANY CEGEP is definitely going to be going to a larger community, whether or not it’s Vanier, so 

this project is meant to make the transition a little less intimidating. 

 

James Pan said we need to change the name because it’s misleading. Jacky reiterated a few times 

that they are changing the name. 

 

b. Proposal on Student Success Plan Development Process 

 

Peter Ross explained the document that was sent to the committee proposing the Student Success 

Plan Development Process. 

  

Julie corrected a typo on the last page. 

 

Evangeline Caldwell said the Environmental Scan should include physical space, to which Miles 

replied that it is in the document. 

 

James Pan said the Strategic Plan process was halted in June 2013, and expressed concern that it 

will be halted again when a new Academic Dean arrives, to which Peter replied that this will not 

be the case.  

 

Odette Côté said that Caroline Hanrahan and her team worked a lot on the Environmental Scan 

and we will be using it along with the CEEC recommendations. 

 

Moses Tiepoh asked if we are starting a new proposal or using the established proposal. Peter 

replied, saying we aren’t starting from scratch, and we’ll take everything into account. He 

encouraged anyone with comments to send them to him before the Council meeting next Friday. 

 

c. Enrollment and Admissions Update 

  

Tom Ingerman told the committee that there has been a small increase in the number of Winter 

Semester students, from 5900 to 5925.  

 

He went on to speak about the admission and application numbers for this year: 

1. In the Réseau this year there was a decrease of .3% 

2. Vanier was down 1% 

3. Champlain was down 15% 

4. Dawson was down 1.3% 

5. Marianopolis was down 8% 

6. John Abbott was up 1% 

7. There were slightly fewer high school students and slightly more “other” students, 

possibly due to the Student Strikes.  

8. Enrollment is projected to go down a very small amount, most likely by 35 students. 

 

Finally, he said that the predicted heavy decrease in students hasn’t quite hit yet. 

 

d. New Omnivox Purchasing Module 

 

Julie Plante gave a presentation about the new Omnivox Purchasing Module, which was met with 

thunderous applause. 
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Caroline Woolrich asked how we could make sure it’s working for our department, to which Julie 

responded that Finance is creating accounts slowly so we can’t access it yet. 

 

Evangeline Caldwell asked if service contracts will be able to be accessed online. Barrie Benton 

said they’re already online. 

 

Peter Ross said purchasing would be far less bogged down now. 

 

Caroline Desjardins said we can ask deans to give technicians access to this module, then asked if 

it will go through coordinators before the Dean, which Julie confirmed. 

 

Diane Nyisztor asked if deans need to be alerted if there are people other than teachers and 

technicians who need access, to which Michael Sendbuehler replied that the answer is yes, and 

asked that deans be notified ASAP. 

 

Barrie Benton asked if there is any idea what the values will be with the increase in signing 

authority. Peter Ross replied that they aren’t sure yet, but it will definitely be higher. 

 

Marc Passucci asked if it is possible to integrate this module with Omnivox, to which Julie 

replied that this will be done when the production part is live. 

 

Evangeline explained that she sometimes has to buy things because they aren’t available in the 

bookstore and she has to requisition everything, and it takes more time and salary to get these 

things than the money we’re saving. Michael Sendbuehler said that she should take a look at the 

purchasing by-law for these things. 

 

Barrie said that, if the requisition is for a large amount of money, it goes all the way to the Dean; 

he then asked if miniscule purchases would simply go straight to Purchasing, which Peter 

confirmed. 

  

5. Reports, Announcements and Correspondence  
 

a. Academic Council 

 

Miles DeNora had nothing to add.  

 

b. Faculty Reports 

 

Brian Aboud said that the General Studies Curriculum Committee supports the demand for a 

moratorium on the Quebec History class. 

 

c. Teaching Excellence Award  

 

Peter said that the process has started to select the Teaching Excellence Award ‘13-‘14. April 11 

is the deadline for submitting a name. 
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6. Members’ Concerns 
 

a. French Department 

 

Isabelle Der Aprahamian said the French department needs more physical space for French 

classes, because the current space doesn’t allow for it. Tom Ingerman asked that she put that into 

writing to the Academic Dean and to him. Peter Ross explained that, due to the discrepancy 

between Fall and Winter, it’s tough to accommodate fall and winter at the same time. 

 

b. Student Voting 

 

Evangeline Caldwell asked if students can vote at Vanier, to which Peter Ross replied that they 

just need to bring their voting card. After Gilda Gangai expressed concern that students could 

vote at Vanier and then go to their riding, Tom Ingerman explained that the student will have to 

sign an affidavit saying they didn’t vote elsewhere. Evangeline asked if the whole student body 

would be able to, which Tom confirmed. Louise Robinson asked if teachers should be letting 

students out to vote. Peter said there would be no need for that, as our polls will be open until 

9pm. Peter and Tom also confirmed that there will be no classes on April 7
th
. 

 

7. Varia 

 
Jacky Vallée announced that he and Peter Gantous would be doing a presentation during 

Universal Break about aboriginal students and their experiences.  

 

8. Adjournment 
 

Meeting adjourned at 11:49 am. 

 

 

Respectfully Submitted, 

Jesse Toufexis 

 


