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Joint Coordinators’ Committee Meeting 

Wednesday, February 12, 2014 10:00 a.m. 

Boardroom, F-216 

 

Attendance 

 

Aboud, Brian 

Barbagallo, Anita 

Belleau, Anthony  

Benton, Barrie 

Bernard, Anne  

Bernier, Normand 

Bissonnette, Susan 

Caldwell, Evangeline  

Côté, Odette 

DeNora, Miles  

Der Aprahamian, Isabelle  

Desjardins, Caroline 

Douranou, Joanne  

Durling, Eric 

Ellis, Joanne  

Fee Taylor, Joan 

Filippou, Helen 

Gagné, Phlippe 

Gallagher, Dale 

Gangai, Gilda 

Gantous, Peter  

Gauthier, Louise  

Goldberg, Avi  

Grossman, Marlene  

Hanrahan, Caroline 

Heldt, Christoph  

Ingerman, Thomas  

Lamothe, Estelle  

Laroche, Karl  

Larocque, Lyne Marie 

Lozowy, Eric  

Macdonald, Judy 

Mainville, Jacques  

Manjikian, Sevak  

McClurg, Patricia  

Moscovitz, David 

Newbigging, Stephen 

Nyisztor, Diane  

Pakhomova, Natalia 

Pan, James  

Paquette, Michel 

Perout, Alena  

Peternelli, Loris  

Photopoulos, Spiridoula 

Plante, Julie 

Riaz, Omar 

Robinson, Louise  

Sandoghdar, Farid 

Sendbuehler, Michael 

Seymour, Keith  

Siberok, Martin  

Tardif, Sylvie  

Tavakoli, Mohamed  

Thissen, Mechelina  

Tiepoh, Moses 

Trevino, Xavier 

Turbide, Nadia 

Vallée, Jacky  

Van Ginhoven, Quentin 

Woolrich, Caroline 

Yachnin, Lisa  

Zamora, Humberto

Non-Members:  N. Boudreault, J. Cardone, F. Nunes 

 

Welcome and Introductions 

 

Alena Perout, Chair of the Joint Coordinators’ Committee, welcomed members and non-

members to the meeting. 

 

1. Approval of Agenda 

 

The agenda was approved. 

 

2. Approval of Minutes of January 22, 2014 

 

The Minutes were approved with the following corrections: 
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i. Pg. 3: Under 4) b), Evangeline Caldwell corrected the first line, which should read “In 

Winter 2013 […]” rather than “Fall 2013” 

 

ii. Pg. 4: Under 5) c), Diane Nyisztor clarified that a meeting on the subject took place after 

that joint coordinators’ meeting, separately. 

 

iii. Pg. 6: Under 7), Evangeline Caldwell corrected that the entire committee offered their 

sympathies, not only herself. 

 

3. Business Arising from the Minutes 

 
a) Quebec History Course 

 

Eric Lozowy gave an update on the Quebec History complementary course. He said the 

committee on the matter will meet directly after this meeting and will write a brief that will go to 

Academic Council and the Ministry. They are very active and meet every week. The document 

will be brought to Joints when it is ready. 

Moses Tiepoh asked for the membership of the committee, to which Eric replied that there were 

3 faculty deans, the Registrar, representatives from Social Science, Modern Languages, 

Communications, Careers and Technology, Miles DeNora (Vice-Chair of Academic Council), 

History, VCTA, and Patti Kingsmill. 

 

4. New Business 

 

a) Online Teaching Evaluations Module 

 

Eric explained that the College is purchasing a module for online teaching evaluations, which 

will be made available April 1. Florent Nunes described how the new module works, and was 

happy to announce that Vanier is the first college to use the module. 

 

James Pan asked if a teacher can modify or change the questions, to which Florent responded 

that there are five personalized questions. 

 

b) Course Success Rate Data (C. Hanrahan) 

 

Caroline Hanrahan gave a short presentation on the Course Success Rate data, which was made 

available a couple of weeks ago. Caroline explained how the data works, and how to understand 

it properly. She said it would be useful for assessment equity; if you’re consistently above or 

below the average pass rate it may be time to assess an issue. Caroline suggested that, if 
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members are not well-versed in Excel, they should take one of the courses offered in the College, 

adding that it may be useful to offer a Lunch and Learn with PDO so people can really 

understand how it all works.  

 

There were concerns: 

 

On the standard deviation: Farid Sandoghdar questioned the idea that anything under a 75% pass 

rate was bad, and asked (possibly facetiously) whether there was a ceiling (90%) to that as well. 

Brian Aboud asked what the 75% was based on, to which Caroline didn’t have an answer, but 

said that individuals would need to set their own targets.  

 

Normand Bernier asked if there is a plan in the future for a comprehensive view of this to be 

presented to the Board. Caroline said she hopes it weaves itself into the student success plan.  

 

Evangeline Caldwell asked if Missing-in-Action (MIA) students could be taken out of the 

equation, as that would make a sizable difference, further explaining that we would see the 

results as more reflective of the reality in the class. As well, some courses in colleges everywhere 

are generally tougher as a test of whether a student should continue in a particular program, and 

75% across the board doesn’t seem to be based in reality for every single course. Caroline again 

replied that 75% was simply a ballpark figure. She said that it really is up to the program, and 

agreed that we should take a look at the question of MIAs.  

 

Brian Aboud said this data is only one variable that helps them arrive at conclusions, and 

shouldn’t be seen as the most essential piece of data. Farid asked if it is possible to get the raw 

data, because we’re looking at averages of averages. One teacher could have completely 

different figures from another, and there is enough data that it could create bias, which is 

obviously dangerous. Caroline replied that it would be a huge amount of data and work, but if it 

were for a specific course, the raw data would be there for someone to assess. She will speak to 

IT.  

 

Estelle Lamothe said we used to have data in a different manner; they had a standard deviation 

for each teacher rather than a standard deviation for averages of averages, which is less useful. 

Eric Lozowy said that this type of report could still be provided by faculty offices.  

 

James Pan added that we could exclude students under 30% to give a better insight into success 

rates. He also found the 1.39 standard deviation on one of the classes strange, and possibly 

erroneous. Caroline agrees that a filter for MIAs would be good, and would likely include those 

under 30%. Tom Ingerman said that data with success rates without those people exists.  
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Caroline would like to improve this to the point where it’s useful, so any feedback is welcome. 

 

c) Copibec Negotiations (S. Bissonnette) 

 

Susan Bissonnette explained that the agreement between Vanier and Copibec runs out in June 

2014. She then invited Nicholas Boudreault from Copibec to speak about reproduction rights. He 

then gave a presentation on the subject, which will be made available to all members 

electronically. 

 

Louise Robinson asked if the Canadian Electrical Code is represented by Copibec, which 

Nicholas confirmed. 

 

Sevak Manjikian asked if jstor and ebsco are within these rights, to which Nicholas replied that, 

yes, any services we paid for are within these rights. Sevak asked the same about magazines, and 

whether that was taken care of college by college, which Nicholas also confirmed. 

 

Brian asked for clarification on the public domain, and Nicholas explained that works become a 

part of the public domain 50 years after the death of the author or translator. 

 

Isabelle Der Aprahamian asked if movies are included in Copibec, to which Nicholas responded 

that movies are taken care of by another organization. 

 

Evangeline Caldwell asked where we send all info for licenses when building course outlines. 

Susan said it remains the Bookstore. 

 

d) Exams in Sports Complex (E. Lozowy) 

 

Eric Lozowy told the committee that common exams will begin to take place in the gym. For this 

year, they’re starting it with Science. He added that this is standard practice in most institutions. 

 

Julie Plante asked what teachers are to do about cell phones, jackets, etc., adding that we need a 

standard practice for that, to which Eric agreed. Normand Bernier added that if it’s standard 

practice elsewhere, we can ask the other colleges. He also said that we should have the same 

approach for all exams, not only the ones in the gym. 

 

Lyne Marie Larocque was concerned that there are a lot of sections for some of the classes, and 

that the noise level (sniffles, bathroom breaks, etc.) could be a problem. She also asked whether 
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teachers can ask to have their classes’ exams not in the gym. Eric responded that science has 

been asking for this for many years, and we’ll see with this test run, adding that noise hasn’t 

typically been an issue at other colleges, and that it would be compulsory. 

 

Mechelina Thissen asked if this is only for Science, to which Eric replied that it is for now, and 

then we’ll evaluate. 

 

Tom Ingerman explained that, historically, we’ve done this; we just stopped 10 to 15 years ago. 

It isn’t hard. 

 

David Moscovitz said it makes sense for most courses, but it is not necessarily universal. He also 

said that other colleges cover the floor with tarpaulin, and have someone at the front announcing 

the restrictions on cell phones and other such things while students enter the gym. 

 

Caroline Woolrich said she’s not opposed, but intersessions and end of semester courses need to 

be taken into consideration scheduling-wise. 

 

Evangeline Caldwell said noise was never a problem when she was doing this, because the size 

of the gym is imposing. She also voiced her concern that students are generally scattered, so it 

may be wise to put sections together, and added that we should put a tarp for May exams as well 

because of shoes. 

 

Normand Bernier asked that everyone send their experiences on the subject to Eric for 

suggestions on how to do it properly. 

 

5. Reports, Announcements and Correspondence 

 

a) Academic Council 

 

Miles DeNora had no further comment, nor did anyone else. 

 

b) Faculty Reports 

 

Louise Robinson sent the report for careers and tech programs. Eric and Brian had nothing to 

add. 

 

 

 

 



                                                  Joint Coordinators’ Committee 

Minutes, February 12, 2014 

 

 

6 
 

c) Announcements 

 

Evangeline Caldwell announced the 35
th

 edition of Women’s Week. She said that Jackie will be 

presenting, Marc Belanger is going to talk about women in sports, Françoise David will be with 

us, and Tanya Short from a women’s video games coop will be there. As well, a sociologist from 

Uganda will come to discuss intersex. 

 

Judy Macdonald announced that the deadline for faculty mobility is March, and the following 

deadline is at the end of October. 

 

Michael Sendbuehler announced the 9
th

 annual gathering of BDC, where the winner was St 

Lawrence College, Kingston. He also congratulated David Moscovitz for helping organize it. 

 

Stephen Newbigging announced that the Robotics Competition is next Thursday to Saturday. 

 

6. Members’ Concerns 

 

Stephen Newbigging said that he was told that the Library is no longer buying textbooks, which 

is a big problem for the Science department. Susan Bissonnette confirmed this. Stephen asked if 

there could at least be a limited amount of textbooks, to which Susan replied that the Library has 

asked the Bookstore if they can have one copy of each textbook, but they were refused and also 

haven’t received any extra money. 

 

Evangeline Caldwell asked if there is someone from the Library at the important meetings. Judy 

Macdonald responded that Monique Magnan of Services for Students is at those meetings, but 

Evangeline retorted that there should be someone directly from the Library.  

 

Normand Bernier told the room to prepare for changes and consultation on budgets. He said 

some things wouldn’t be able to be done, but that it will definitely be looked into. He then asked 

how much budget the Library gets to buy books, to which Susan responded 8000$. Normand was 

surprised, and simply stated that he’ll look into it. 

 

Barrie Benton asked if we’re looking for reserves, and whether or not it would be an option to 

have teachers offer their old books. Susan responded that they already do. 

 

Normand asked if the Library borrows books for a year, to which Evangeline answered that they 

no longer do that, opting rather to pool resources. Normand suggested that a good route may be 

for the Library to have one budget, and each department has a budget for their own needs. 



                                                  Joint Coordinators’ Committee 

Minutes, February 12, 2014 

 

 

7 
 

 

Miles DeNora, responding to the previous issue of Library representation at budget meetings, 

said that it’s not that the library is not represented; rather, the simple message is that Academics 

has not been the most important thing at those meetings. 

 

7. Varia 

 
Odette Côté told the Committee that Mark Prentice started the Gaspé Major 4 years ago, in 

which Montreal colleges send students to Gaspé to study. In the first year there were only 4 

students, this year there are 22 students, and Vanier is now signing an agreement with Abbott 

and Dawson to send more. 

 

8. Adjournment 

 

The meeting adjourned at 11:32 a.m. 

 

Respectfully submitted, 

 

Jesse Toufexis 
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Academic Council Report to Joint Coordinators – 

February 12, 2014. 
 

Council meeting of January 31st, 2014. 

1. 2014-2015 Academic Calendar: The Registrar, Tom Ingerman, discussed the proposed 

academic calendar. Council approved the calendar as well as an exception to the Intersession 

Course Policy regarding the Modern Languages and French Departments. These 

departments, on a one year trial basis, will have their mark submission deadlines extended in 

order to allow for these courses to run for a longer period.  

 

2. Academic Space Committee: The chair of this committee, Eric Lozowy, updated Council on 

Academic Space priorities. Council also discussed the role of this committee in the College. 

Academic Council would like this role to be clarified. The Director General, Normand 

Bernier, pledged to follow up on this issue and to report back to Council. Council members 

also made it clear its contention that the number one academic space priority at the College 

is the renovation of the library. 

 

3. Quebec History Course: The chair of the Vanier working group on the Quebec History 

course, Eric Lozowy, updated Council on recent developments. The working group is 

collecting feedback from various sectors of the College concerning the Ministry proposed 

Objectives and Standards. This feedback will be brought back to Council on February 21st 

and will be finalized and sent to the Ministry. 

 

4. CEEC’s Recommendations – Action Plan and Time Line: Caroline Hanrahan of the Office of 

Institutional Development and Research Office (IDR) presented this action plan. 

Modifications were proposed and applied. 

 

5. Recommendation on Interim Academic Dean: Council unanimously endorsed Peter Ross as 

interim Academic Dean. . 

 

6. Music Program Evaluation Proposals: Academic Council unanimously approved the Music 

Program evaluation proposals. 
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7. Support for Program Quality: The Dean of Social Science, Commerce, Arts and Letters, 

Odette Côté, presented an organigram which detailed a plan for support for program quality 

at Vanier. A working group will be struck in order to further the goals of the organigram.  

 

Respectfully submitted,  

Miles DeNora  

Academic Council Vice-Chairperson 2013-2014 


