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Joint Coordinators’ Committee Meeting 

Wednesday, November 20, 2013 10:30 a.m. 

Boardroom, F-216 

 

Attendance 

 

Barbagallo, Anita  

Beauchemin, Marielle  

Benton, Barrie 

Bernard, Anne  

Caberlin, Martin  

Caldwell, Evangeline  

Côté, Odette  

DeNora, Miles  

Der Aprahamian, Isabelle  

Diner, Brandee  

Douranou, Joanne  

Ellis, Joanne  

Gagné, Philippe 

Gallagher, Dale 

Gantous, Peter  

Gauthier, Louise  

Gauthier, Martine  

Goldberg, Avi  

Greffard, Catherine 

Grossman, Marlene  

Hanrahan, Caroline 

Heldt, Christoph  

Ingerman, Thomas  

Klopp, Richard  

Lamothe, Estelle  

Laroche, Karl  

Larocque, Lyne Marie 

Lozowy, Eric  

Lynch, Marianne 

Magnan, Monique 

Mainville, Jacques  

Manjikian, Sevak  

McClurg, Patricia  

Newbigging, Stephen  

Nyisztor, Diane  

Pan, James  

Paquette, Michel 

Perout, Alena  

Peternelli, Loris  

Photopoulos, Spiridoula 

Plante, Julie 

Riaz, Omar  

Robinson, Louise  

Seymour, Keith  

Siberok, Martin  

Tardif, Sylvie  

Tavakoli, Mohamed  

Thambithurai, Viniza  

Thissen, Mechelina  

Tiepoh, Moses 

Vallée, Jacky  

Vandergrift, Vanessa  

Varano, Sara  

Woolrich, Caroline  

Zamora, Humberto

   

 

Welcome and Introductions 

 

Alena Perout, Chair of the Joint Coordinators’ Committee, welcomed members to the meeting. 

 

1. Approval of Agenda 

 

The agenda was approved with the following changes: 

 

4. a) Brief introduction by Martine Gauthier 

4. e) Motion for Allocation Timeline in the Math Department (J. Plante) 

6. Members’ Concern (J. Vallée)
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2. Approval of Minutes of October 30, 2013 

 

Minutes were approved by consensus with no changes. 

 

3. Business Arising from the Minutes 

 

Alena Perout suggested the committee move on the following item on the agenda to address 

business from the Minutes. 

 

4. New Business 

 

Martine Gauthier, Academic Dean, presented the plans for the E building reconfiguration to 

integrate the Registrar’s Office and Academic Advising with Continuing Education. Martine 

gave a brief presentation of the plans and the timeline for the project. Martine advised members 

that the plans would also be presented to the newly appointed Director General who will also 

need to approve the reconfiguration. 

 

Martine Gauthier briefed members on the progress of the Student Success Plan. Martine 

explained that the Student Success Plan is based on the student experience from entrance to 

graduation. The plan is designed to embrace student acceptance and facilitate the transition to 

university and encourage loyalty to Vanier College. The work that is currently being done on the 

Student Success Plan is to integrate the academic sector with the student services offered at the 

college. Martine described the holistic view of the Student Success Plan as the integration of 

these two sectors of Vanier College. 

 

a) Course Success Rate (rendement scolaire) (C. Hanrahan) 

 

Caroline Hanrahan explained the data collection process for course success rate, and how the 

data is being used as meaningful data for Strategic Planning. Caroline mentioned that one of the 

things that the committee is working on at the moment is how to analyze data overtime and to 

dig deeper for greater qualitative data. Caroline offered to present this report at the next Joint 

Coordinators’ Committee meeting. 

 

Evangeline Caldwell asked about the Ministry graduation rate. Martine Gauthier replied that 

there is not a defined graduation rate but this is a discussion that needs to take place program by 

program in relation to student demographics. Martine clarified that the Student Success Plan 

refers to a holistic definition of student success and how students can attain that holistic 

definition of success. 
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b) Complementary Course Policy (E. Lozowy) 

 

Eric Lozowy introduced the new policy that was prepared by the Academic Policy Committee. 

Eric explained what complementary courses are and how the new policy will affect 

Complementary General Education Courses. The Academic Policy Committee is now in a 

consultation process and will be accepting feedback from the community.  

 

Diane Nyisztor explained that this is a policy that has been worked on for several months. Later 

this afternoon there will be a document distributed for official consultation and feedback. The 

feedback will be solicited from departments to the Academic Policy Committee. 

 

James Pan asked if the VCTA had been consulted regarding this document. Eric Lozowy 

confirmed that the VCTA had an appointed member on the committee. 

 

Humberto Zamora asked if the consultation would be solely for the new complementary courses. 

Eric explained that the consultation would have two parts. In December or January, departments 

will be asked to submit a list of the already approved courses that they would like to offer again 

next year. 

 

Martin Siberok expressed his department’s concern about the new policy on complementary 

courses. Martin explained that his department, Communications, offers 35% of the spaces in 

complementary courses. Martin felt that the Faculty of Social Science, Commerce, Arts and 

Letters had low representation on the Committee given that the new policy will affect teacher 

workloads in this faculty. 

 

Eric Lozowy explained that these considerations are part of the process. The implementation of a 

new policy requires a process because of the redistribution of resources and compensation.  

 

Humberto Zamora reiterated the concern from departments that offer the majority of 

complementary courses. Eric Lozowy acknowledged the concern and explained that the policy is 

moving into a consultation process where members can express these concerns as feedback. 

 

c) Academic Policy Committee (APC) Update (D. Nyisztor) 

 

Diane Nyisztor briefed members on the work that the Committee has been working on. Diane 

outlined that a focus has been placed on the Committee’s website to create greater transparency 

to the community. The Committee has also been working on updating the IPESA. There is 

currently a discussion on when and how the Committee will release the IPESA to the 

community. 

 

Martine Gauthier mentioned that the Committee will be posting all of their sub-committee 

members and agendas on the website to keep the community informed. Diane Nyisztor added 
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that this is also a way to keep programs informed on the timing of the development of policies 

that are pertinent to them. 

 

d) Academic Integrity (M. Gauthier) 

 

Martine Gauthier introduced the topic of Cheating and Plagiarism that was discussed at the 

previous Academic Council meeting. Council pointed out that there had been a lack of reporting 

of cases. Martine asked where the discrepancy was happening, if it was a lack of support for 

teachers from the administration. Martine mentioned that the form will now be available for 

teachers on the website to facilitate the reporting of cases. Martine added that there would be a 

Webinar on Cheating and Plagiarism on December 12, 2013.  

 

Catherine Greffard said that she felt that there was a lack of reporting from teachers because 

there is a fear that there will be a lack of support from their Deans. Martine acknowledged the 

concern and said that it will be addressed. However, Martine stressed the importance of two-way 

communication between faculty and administration to address the topic. 

 

Eric Lozowy replied to Catherine’s concern that as part of the Cheating and Plagiarism policy, 

the letter in the student’s file is the first step of action. The first offence plays an important role 

for the College.  

 

5. Reports, Announcements and Correspondence 

 

a) IDRO 

 

Caroline Hanrahan asked the members if they would like to have a workshop about the 

Rendement Scolaire and offered to present it at the next Joint Coordinators’ Committee meeting. 

Martine Gauthier suggested one workshop in December and another for VCC Day. Jacky Vallée 

stated that there was confusion about how to access the rendement scolaire. Lyne Marie 

Larocque said that most people find the Omnivox output much easier than the Excel version. 

 

Julie Plante mentioned that last year teachers received a timeline for allocation from their Deans 

prior to the deadline to submit workload distribution. Julie stated that there was no specific 

timeline this year and Coordinators did not have adequate time to submit the workload 

distribution to teachers. 

 

Martine Gauthier apologized and explained that this was an oversight. Thomas Ingerman added 

that there is a timeline that is based on the Course Delete Deadline that teachers can use as a 

reference for deadlines. 
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6. Members’ Concerns 

 

Martine Gauthier reported that the administration is aware of the outcry about the state of the 

Wifi connection at the college. The topic was discussed at the senior management table 

yesterday and the College Wifi connection will be prioritized. In addition, four new versatile 

classrooms will be developed. 

 

a) Academic Council 

 

Miles DeNora mentioned that Council did present a proposal to the Board for the Academic 

Dean’s renewal process. The Board agreed with the recommended proposal so the 

recommendation will be made based on that data. Miles reminded members that the deadline for 

the survey is November 26, 2013. 

 

Catherine Greffard asked Miles DeNora why the Motion for 21 was tabled at the last Board of 

Directors meeting. Caroline Woolrich answered that the Motion was tabled without the 

consultation of all members. Caroline said that members voted against the modified agenda but 

they were outvoted. 

 

7. Varia 

 

None. 

 

8. Adjournment 

 

The meeting adjourned at 12:37 p.m. 

 

Respectfully submitted, 

 

Jessica Munro 


