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Joint Coordinators’ Committee Meeting 

Wednesday February 6, 2013, 10:00 a.m. 

Boardroom, F-216 

 

Attendance 

Aboud, Brian 

Amos, Chris 

Barbagallo, Anita 

Belleau, Anthony 

Benton, Barrie 

Bernard, Anne 

Besner, Mike 

Cohen, Mark 

Côté, Odette 

Da Palma, Maria 

Denis, Frédérique 

DeNora, Miles 

Diner, Brandee 

DiRenzo, Mauro 

Douranou, Joanne 

Durling, Eric 

Ellis, Joanne 

Fee Taylor, Joan 

Gangai, Gilda 

Gantous, Peter 

Gauthier, Martine 

Goldberg, Avi 

Giroux, Stéphane 

Greffard, Catherine 

Grossman, Marlene 

Hanrahan, Caroline 

Hergott, Sherry 

Ingerman, Thomas 

Klopp, Richard 

Lamothe, Estelle 

Laroche, Karl 

LaRocca, Gerry 

Larocque, Lyne Marie 

Lozowy, Eric 

Macdonald, Judy 

McClurg, Patricia 

Newbigging, Stephen 

Nyisztor, Diane 

Orszagh, Zsofia 

Pan, James 

Perout, Alena 

Peternelli, Loris 

Petrovic, Lili 

Pettifer, Shirley 

Photopoulos, Spiridoula 

Plante, Julie 

Robinson, Julie 

Sendbuehler, Michael 

Siberok, Martin 

Thissen, Mecheline 

Trevino, Xavier 

Tromp, John 

Turbide, Nadia 

Twardowski, Joe 

Vallée, Jacky 

Varano, Sara 

Woolrich, Caroline 

Zamora, Humberto 

 

Welcome and Introductions 

Alena Perout, Chair of the Joint Coordinators’ Committee, welcomed members to the first 

meeting of the New Year. 

1. Approval of Agenda 

The agenda was approved with the following additions: 

4. New Business 

f) Planning for the next academic year (under New Business) 

5. Member’s concerns 

a) Viewing room logouts 

 

2. Approval of Minutes 
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The minutes were approved with the following changes: 

On page 2, Catherine Greffard would like to make a change to her comment. Catherine would 

like to specify the case of fraudulent medical notes if a student provides the same medical note 

three times in one day. 

On page 6, in the section on Online Formative Assessments, Spiridoula would like the last 

sentence to read: "The Online module is on par with the cost of other Omnivox modules and it is 

up to the administration and individual departments to make a decision for the purchase".  

On page 7, Spiridoula would like to specify that the current module provides a lack of 

confidentiality, not anonymity. 

On page 7, in the second paragraph, first sentence, Zsofia’s comment of concern was not about 

the usability but about the maintenance of the program. 

Business Arising from the Minutes 

a) Update on Members' Concerns 

 Parking 

Catherine Greffard mentioned that members were supposed to receive a message about the 

parking procedures and fine payments from Loïc Boyer but no message has yet been sent out. 

Peter Gantous reiterated his concern about the parking problem by saying the Psychology 

department had a visitor last week that received a parking ticket. The visitor was forced to pay on 

the spot for parking in the wrong zone.  

Anita McManus described another situation where an employee received a ticket for not having 

their decal visible. The employee was sent back and forth between Security and the parking 

company because neither was willing to take responsibility for the matter. 

Alena Perout reassured the committee that she would call Loïc Boyer after the meeting to discuss 

this matter. 

 Fraudulent Medical Notes 

Stéphane Giroux asked for an update on the unfolding of fraudulent medical note procedures. 

Martine Gauthier responded that the procedures and protocols are being worked on to become 

part of an existing policy. 

Catherine Greffard requested department consultation in the policy making process. Martine 

assured members  that there would be consultation with departments. 

b) Strategic & Success Plan 
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Shirley Pettifer mentioned that there have been changes to the website that will soon be posted. 

Shirley invited members to provide comments and feedback to the Strategic Plan Advisory 

Committee on the new version. The committee hopes more people will start consulting the 

website.  

For the Environmental Scan, the fifty-five-page document will be discussed at the Advisory 

Committee on Monday where the committee will make the corrections before sending the 

document out to the Vanier community. Shirley hopes the scan will inform the next data 

collection process about our strengths and challenges and lead Vanier toward its priorities in 

strategic direction. The committee is processing and collating the data received from the different 

departments, programs and persons in the College. However, if people would like to provide 

further feedback it will still be considered for the final results. 

Martine Gauthier gave a brief update on the Student Success Plan. Martine explained that we are 

mandated by the Ministry of Education to have a Student Success Plan. The Long Range 

Planning Committee has been considering the Heritage College model. This model allows 

departments and programs the ability to manoeuvre within the guidelines. To inform the Student 

Success Plan, the committee will be using the Environmental Scan as a foundation to measure 

student success. The other component that will be considered for the plan is the student survey 

that students completed last fall. An analyst has been hired to focus on the qualitative data 

collected from the students. A main focus of the survey was, “How do you define a successful 

student?” The results from the survey will act as a foundation for defining Student Success in the 

plan. The committee hopes to have a rough draft by the end of the semester to be integrated into 

the Strategic Plan. 

c) Online Formative Assessment 

Spiridoula Photopoulos said that Skytech informed Florent Nunes that the new module would be 

up and running by April. Skytech has offered a free trial for this semester. Departments who are 

interested in this trial should contact Florent. The goal will be to have feedback from teachers 

and departments to discuss and see if people are in favor of the online module. 

Brian Aboud said that it was brought to their attention that the Physics department has created 

and been using their own online assessment. This version could be a viable alternative to the 

Skytech module. After meeting with the Physics software designer it became apparent that this 

appears to be a possible alternative. A significant difference between how each module is run is 

that the Physics module needs someone to coordinate the process whereas Skytech's module is 

self-run. After meeting twice more, Brian proposed the following three steps:  

1.  Andrew Fuchs would present to the Dean of FSGS a breakdown of the work that he will need 

to do to prepare the formative-assessment module use in the Physics department for use more 

widely within the college and, also, the cost of doing so (labour, time, materials);  

2.  General Studies disciplines (Humanities, English, French and Physical Education) will test 

the module for some of their sections at the end of the H13 semester.  It was agreed that testing 

the module with courses from these disciplines will only allow us to have a good sample of 
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responses and will not be over-demanding on Andy Fuchs’ time given his other 

responsibilities.  He has agreed to this arrangement; 

3.  We will collect feedback from the teachers who participate in the test and report the results to 

JCC in A13.  This information will then enter into the deliberations and the decision that will 

ultimately be taken by the Administration on online FA. 

Eric Lozowy mentioned that the process will include a decision by him to fund the work that will 

go into the preparation of the Physics FA module for wider college use.  Brian Aboud agreed that 

that decision was, indeed, part of the process and should have been included in the steps. 

Richard Klopp asked if there is already a memo of understanding with Skytech. Spiridoula 

responded that other colleges are also going to be purchasing this module and once Skytech 

found out we might opt for an in-house version, they offered us this free trial.  

Caroline inquired about the number of responses received from using online modules.  

Brian Aboud replied that although the number of responses may not be as high as in class but the 

quality of the responses is much better. Also, the number of responses will depend on if the 

assessments are made mandatory. 

Caroline suggests tracking the response rate. 

Mechelina Thissen asked if the Physics module offers the same confidentiality as the Skytech 

module. 

Spiridoula replied that the Physics module is all anonymous but someone is still needed to print 

access codes and passwords. However, the results are not processed by anyone but delivered 

directly to the teacher. 

Peter Gantous questioned making the assessments mandatory. For example, if a student drops 

out of the class, they should not have to complete the assessment. Peter also stressed the 

importance of an anonymous process. 

Spiridoula replied that there is a possibility to set different guidelines, and that it does not have to 

be mandatory.  

Avi Goldberg asked if someone would be presenting the new modules. Spiridoula said that for 

the Skytech module, you must contact Florent. As for the Physics module, only the General 

Studies departments will be testing it. 

Thomas Ingerman highlighted the speculation around making assessments mandatory. Thomas 

suggested setting parameters but not making it mandatory. 

Louise Robinson asked about the difference in cost between the two modules. Louise pointed out 

the potential cost of having to hire a full-time employee to coordinate the Physics module. 
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Eric Lozowy stated that before any decisions would be made, the cost of both modules will be 

assessed. 

d) Student Representation on the Joint Coordinators' Committee 

Veronica Lalonde and Courtney Fyfe presented two main points why they feel student 

representation is important. The first point is knowledge. Veronica and Courtney feel that being 

informed is crucial for the Student Council who will in turn inform the students. The second 

reason is for student input. They would like students to be represented and be part of the decision 

making process. Veronica and Courtney would like to be involved in as many areas as possible 

to further help the students. 

Avi Goldberg said he does not feel like he gets a sense of what students feel and what they have 

as concerns that should be addressed. 

Shirley Pettifer gave an example of the Online Formative Assessments and making it mandatory. 

Shirley feels like that is a topic in which students could provide valuable input. 

Judy Macdonald said this could be a good way of addressing the issue of transparency in the 

College. Also, as a student- centered college, having student representation would be a good way 

to further incorporate this focus. 

Catherine Greffard asked how the students would feel to be outnumbered on certain subjects. 

The students replied that as long as they could provide input and inform their members about the 

decisions being made then they would feel content with their participation. 

A motion is on the table for student representation as a voting member. 

Discussion continued. Questions were raised about how many students. 

Eric Lozowy suggested two student representatives at the Board but as one voting member. 

Voting in favour of student representation at Joint Coordinators’ Committee meetings: 

unanimous with two abstentions. 

4. New Business 

a) 2013-2014 Development & Support Opportunities for Teachers, Departments, and Programs 

Martine Gauthier noted that the forms will be out this afternoon. She briefly went over the few 

changes that have been made this year. She further noted that resources are limited and 

departments and programs should think about prioritizing their projects.  

The forms will be coming out this afternoon. The deadline for proposals is March 1st, 2013. 

Martine understands that the deadline is coming soon but the proposals do not need to be 

extensive. 
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A question was asked about how teachers will be chosen? Martine responded that Odette Côté 

and Wilma Brown will be setting up a selection committee. Odette explained that they will be 

hoping for one teacher from each faculty for this committee. In addition, they would also like to 

have a representative from each of the General Studies disciplines. 

Catherine Greffard suggested reconsidering the proposal deadline to allow departments enough 

time to meet and discuss. 

Martine's suggestion was to make a proposal as a department discussion. 

Eric Lozowy explained that although the deadline is tight, it cannot be changed because the 

planning for next year cannot be delayed. 

b) Danish Homestay Program 

Chris Hall introduced the program and explained that for the past four years, we have had a 

group of Danish students coming to Vanier for English and French courses in April. Chris 

continued to describe the exclusivity of Vanier's program as we attempt to host our Danish 

guests in the homes of Vanier students. 

Students would be compensated $800 per guest in their home for the month of April. With this 

money students are expected to feed their guests. It is always a bit of a challenge to recruit 

students, so our goal is to get everybody aware and advertise for this program. They are missing 

three or four homes and they will also need back up homes. Chris will leave flyers at the door 

and please see him if you have any questions or if you could have us make a presentation in your 

class. 

Frédérique Denis asked if all the Danish students were 18 and over. Chris answered no, they vary 

between 17 and 19 years of age. However, you don't have full legal responsibility over these 

students. 

Caroline Woolrich suggested to Chris to send an email out to the coordinators to have forwarded 

to their departments. 

c) CEEC Recommendations on the Evaluation of the Implementation of the IPESA. 

Please see appendices for Odette Côté's presentation on the CEEC recommendations. 

Martine Gauthier mentioned language proficiency as one of the issues pointed out by the CEEC. 

The CEEC evaluated the existing policy and said it was good but we must abide by it. 

Odette said the outcome of the evaluation was that we have a very good IPESA but we might not 

be applying it properly. Odette mentioned that the CEEC is going to help by looking at the 

recommendations over the years and compiling them into one package. 

Martine explained that there was not enough time to have a discussion about the 

recommendations now but that the discussion will be opened up for follow-up in future 
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meetings. We need to make adjustments according to the IPESA and work to improve over the 

years. 

The presentation and the CEEC document will be sent out to everyone in both English and 

French to be discussed at the next Joints meeting. 

d) Winter 2013 Enrollment 

Thomas Ingerman stated that we currently have 5828 students which will drop to about 5000. 

The bottom line is that we are full. We have forty or fifty more students than last year and we. 

also have more returning students than new admits. 

Catherine Greffard asked if more returning students was good news. Thomas responded that 

there were more new admits in the fall semester which gave us more returning students but the 

success rate of our students has increased because we had more graduating students. 

e) Bill 14 

Martine Gauthier explained that Bill 101 is off the table and being replaced with Bill 14. Martine 

continued to explain that Bill 14 is another language law that will greatly affect Vanier and the 

ministry is serious about implementing it. 

Martine pointed out two specific articles; Article 30 which will impose a level of French on our 

students upon graduation (to be functional in our society). The operationalization of this will be 

interesting considering our students are coming in with all different levels of French but all need 

to leave with a minimum standard of French. Under Article 33, we would have to prioritize the 

acceptance of anglophone students over other students. As an allophone college, this will have a 

big impact. 

How do we define an anglophone student? Martine said that Bill 101 has already done some 

work on this but it would be very detrimental to Vanier. Students would have to have an 

eligibility certificate. The Deans from anglophone colleges agreed that they would work together 

to create an overall similar policy among anglophone colleges. If Bill 14 is passed, we will have 

to start work on this immediately on how to make the required changes. Martine said that the 

discussion is still speculation but as they know more about what is happening with these articles, 

they will be consulting more with the community and departments. 

Sara Varano asked if this would change the minimum grade requirements for particular 

programs. Martine replied that we are still unsure on how this will affect admission 

requirements. 

Barrie Benton asked how the progressions of students would be affected if they needed to have 

additional French courses. Martine replied that this would affect students' electives. 

Alena Perout closed the discussion to be continued at the next meeting. 

f) Planning for the Next Academic Year 



                                                  Joint Coordinators’ Committee 

 Minutes, February 6, 2013 

 

8 
 

Eric Lozowy advised members that they would like to put in place a mechanism where there will 

be planning for the entire academic year. Coordinators should be thinking about distributing 

workloads for the entire year. Of course, there is some information that you don’t have for the 

whole year but you will have to work with what you have at that moment in time. More 

information will be coming but you should be prepared, especially if you are coming from a 

department that does semester by semester planning. March 15th is the date for the planning 

process to be started for projections and they are looking at the end of March as a deadline. 

5. Members' Concerns 

Thomas Ingerman reported that we have hired an Allocation Technician, John Monat. Any 

inquiries about allocations can be sent to: allocation@vaniercollege.qc.ca. 

Lili Petrovic's concern was addressed to Loïc Boyer. Lili's concern is about safety for the 

teachers who teach the last class of the day in the N building. Her request is to have security 

circulate more around the N building during the last period of the day. 

Chris Amos mentioned the logout times on the computers in the viewing rooms should be fixed. 

He believed it was a power option and the screens should no longer go blank after five minutes. 

Eric Durling had a concern about the Board of Directors regarding the discussion of finding a 

new Director General. Eric suggests that Joints should also have a discussion about the search for 

a new DG and what is happening at the Board. 

6. Reports, Announcements and Correspondence 

a) Academic Council 

Tabled. 

b) Faculty Reports 

If anyone is capable of judging science they are encouraged to participate. This will involve 

coming in on the Monday of reading week. The more Vanier presence, the better and they will 

need 200 judges. 

The BDC Case Challenge is this weekend at the Marriott Hotel near the airport. This is the 

largest case challenge for community colleges in the country. 

There are three days left in the Humanities symposium. Everyone is welcome and encouraged to 

attend. 

The Star Program is a program designed for students to earn a star on their diploma for 

community service. The Star Program would like to make a five minute presentation in 

classrooms to students about this program. A note will go out to all teachers. 

c) Others 
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7. Varia 

Insufficient time. 

8. Adjournment 

The meeting adjourned at 12:05 p.m. 

 

Respectfully submitted, 

Jessica Munro 

 


