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Joint Coordinators’ Committee Meeting 

Wednesday April 24, 2013, 10:00 a.m. 

Boardroom, F-216 

 

Attendance 

 

Aboud, Brian 

Adams, Rhys 

Barbagallo, Anita 

Belleau, Anthony 

Benton, Barrie 

Bernard, Anne 

Brown, Wilma 

Boyer, Loïc 

Cohen, Mark 

Côté, Odette 

Da Palma, Maria 

Denis, Frédérique 

DeNora, Miles 

DiRenzo, Mauro 

Douranou, Joanne 

Durling, Eric 

Ellis, Joanne 

Fee Taylor, Joan 

Gangai, Gilda 

Gantous, Peter 

Gauthier, Louise 

Gauthier, Martine 

Goldberg, Avi 

Giroux, Stéphane 

Greffard, Catherine 

Grossman, Marlene 

Hanrahan, Caroline 

Hergott, Sherry 

Klopp, Richard 

Lamothe, Estelle 

Laroche, Karl 

LaRocca, Gerry 

Larocque, Lyne Marie 

Lozowy, Eric 

Macdonald, Judy 

Magnan, Monique 

McClurg, Patricia 

Moscovitz, David 

Newbigging, Stephen 

Nyisztor, Diane 

Orszagh, Zsofia 

Pan, James 

Paquette, Michel 

Perout, Alena 

Peternelli, Loris 

Petrovic, Lili 

Photopoulos, Spiridoula 

Plante, Julie 

Robinson, Louise 

Salzberg, Claire 

Sendbuehler, Michael 

Siberok, Martin 

Tavakoli, Mohamed 

Thissen, Mechelina 

Trevino, Xavier 

Tromp, John 

Turbide, Nadia 

Twardowski, Joe 

Vallée, Jacky 

Van Gin Hoven, 

Quentin 

Wang, Ling Yun 

Woolrich, Caroline 

Zamora, Humberto 

 

Welcome and Introductions 

 

Alena Perout, Chair of the Joint Coordinators’ Committee, welcomed members to the 

meeting. 

 

1. Approval of Agenda 

 

The agenda is approved with the following additions: 

 

5. Members’ Concerns 

 

a) Catherine Greffard 

 

Agenda is approved 

 

2. Approval of Minutes of February 27, 2013 
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The minutes are approved with the following corrections: 

 

On page 3, James Pan moved the motion to change Midterm Break to be named Study 

Week and the motion was seconded by Stephen Newbigging. 

 

On page 4, under 6. c) Others, Mauro DiRenzo suggested changing the sentence to: “The 

students were helped by Steve Cohen and Patrick Bouwman”. 

 

On page 4, under 6. a) Academic Council, “Eric Durling asked Miles DeNora to comment 

briefly on the discussion that Academic Council is having pertaining to the search for a 

new Director General”.  

 

On page 5, under 6. c) Others, Odette Côté clarified that the Open Space is a space 

created by Student Services to create an opportunity for community priorities to emerge 

from their services. 

 

3. Business Arising from the Minutes 

 

a) Update on Members’ Concerns 

 

Loïc Boyer commented on the natural gas leak that happened on the roof of the A 

building. Loïc said Security did not use the intercom system to assist in the evacuation 

because of the risk of a spark from the electrical system. The evacuation was done by 

voice but the protocol will be revised. Mark Cohen asked what was the nature of the leak 

and if an email notification could be sent out in a future occurrence. Loïc responded that 

an email would be a possibility but in the urgent nature of the situation time was not 

permitting. However, the protocol will be reviewed and email communication may be a 

viable solution for the future. 

 

Catherine Greffard asked about the visibility of the parking policy on the website. 

Catherine said she had emailed Loïc about including the information that "on the spot 

payment" is not mandatory for parking infractions. Loïc replied to the email with the link 

but Catherine says that it is not possible to arrive at the page without a direct link. 

Catherine said the Safety & Security Services’ website has information about parking and 

towing but the section stating that immediate payment is not mandatory is not included. 

 

b) Strategic Plan and Student Success Plan 

 

Martine Gauthier said she would discuss the plans as part of her presentation under New 

Business. 
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c) Online Formative Assessment 

 

Spiridoula Photopoulos gave a brief update on the new online module. Spiridoula sent out 

a document to outline the module with its new features. Skytech was supposed to allow 

more than one department a trial for the new module but, for technical reasons, there can 

only be one department and English has been chosen for the trial this semester. Since 

some features will not be available until the Fall semester, Humanities will have a trial in 

the Fall. Spiridoula hopes that by Winter 2014 Joint Coordinators will have a discussion 

and make a decision on the online module. 

 

Brian Aboud mentioned that the Physics module that had been discussed did not work out 

so there will only be the Skytech module as a trial. 

 

Peter Gantous said that until the Psychology department has a trial the department will 

likely not endorse the new module.  

 

Jacky Vallée said the Anthropology department had concerns about the anonymity of the 

module. Spiridoula responded that the “Delete on Demand” feature will be available in 

the Fall.  

 

Julie Plante said that the Mathematics Department has successfully tested the Physics 

Module. 

 

4. New Business 

  

a) CEEC Visit 

 

Martine Gauthier mentioned the CEEC (Commission d’évaluation de l’enseignement 

collégial) came to visit for two days last week. They met with different departments and 

groups and had a debriefing at the end of the visit with the Academic Dean, Martine 

Gauthier, and the Director General, Gilbert Héroux. The final assessment will only be 

available in the Fall but they did give an oral assessment in the debriefing. Martine said 

that the first point that the CEEC made is that there is a need for change in the 

management style at the college and having a clear direction. Martine continued to say 

that the new Student Success Plan is an opportunity for a change at the College. The 

CEEC said that the last Strategic Plan had a “lack of preparation”. This plan should be a 

living document that can be changed and adapted over the five years. Another question 

raised by the CEEC was how long down the line does Vanier expect to go with a new 

Strategic Plan before a new Director General is appointed? The Director General has to 

support the plan. The CEEC said the ties between committees need to be strengthened 

and overall Vanier needs to adopt a culture more committed to planning and moving 

forward. The overall sense from the CEEC was that the last plan was not effective and 

they gave a lot of pointers and indication about where we should go with the new plan. 

Martine described the visit as constructive more than critical and that the consultation 
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was very helpful. Martine added that in the Fall the Strategic and Student Success Plan 

will take a more consultative and community involved approach. 

 

Caroline Hanrahan mentioned that the IDR Office (Institutional Development and 

Research) is putting the final touches on the KPI (Key Performance Indicators) that will 

be done for each program. Members of this Office would like to go out to each of the 

program committees and bring the KPI along with tips for improvement. Members of the 

office will be asking to be invited to the next program committee meeting for each 

program. 

 

Brian Aboud asked if the criticism from the CEEC was about the effectiveness of the 

current plan or its implementation. Martine responded that the debriefing did not include 

such details but the report that will be released in the Fall will have greater detail. 

Martine said she thought it was likely both; that the plan itself was not organized in a way 

that it could be a living document that allowed flexibility or change over its five year 

period. 

 

Lili Petrovic asked how the search for a new Director General will affect the planning 

and implementation of the new Strategic Plan. Martine said that the DG has already 

requested an extension and a late Fall approval for the plan and the CEEC did indicate 

that the old plan will continue until the new plan is approved. 

 

James Pan asked if there was anything about the IPESA (Institutional Policy of the 

Evaluation of Student Achievement) in the visit. Martine replied "no"; that the visit was 

strictly about the Strategic Plan. 

 

Nadia Turbide asked if the Strategic Plan is the College plan? Martine clarified that the 

Strategic Plan is directly under the purview of the Director General and both the Director 

General and Academic Dean should be evaluated based on the implementation and 

moving forward of the Strategic Plan. Therefore, the plan does have to develop from the 

community but it directly relates to the Director General and Academic Dean. 

 

b) External Grants 

 

Martine Gauthier explained that one of the challenges that the Academic Dean’s Office 

has been facing is that we have not been able to fully support the teachers for external 

grants. Often, the office is unaware when teachers are applying for external grants and 

hence is unable to provide support or involvement. For next Fall, there will be a process 

that will be applied that will involve the Academic Dean’s Office to help tracking the 

projects to ensure adequate support. This process will be done through the new 

Allocation Technician, John Monat, who will be centralizing all of the data and acting as 

the contact person. Catherine Greffard asked if the requests will be evaluated or if the 

office will fully support the teachers. Martine responded that she believes they should 

support teachers in their endeavors but that there may be a prioritization if many teachers 

are applying for the same funds. Martine continued to say that there should be a 
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discussion about this and the office has yet to define a process that would be more 

supportive of the teachers. Catherine’s raised a concern about the prioritization in saying 

that if it is not the college’s money, the college should not be involved. Martine 

responded by saying that if a teacher is using Vanier’s name, it is also the College’s 

money. Catherine’s concern was about the involvement of the College during the 

application process before the money has been granted to an individual. She believes that 

the teacher should have the opportunity to present their own case to the external body. 

Lili Petrovic asked if the new process would involve asking permission of the office, or if 

it would be to inform the office about the application. Martine replied that the process 

would be to inform the Academic Dean’s office so that they can keep track of the 

applications and advise the Finance department. The process will be to centralize the 

projects and provide support around the College. 

 

c) Student Surveys 

 

Please see appendices for Martine Gauthier’s PowerPoint presentation. 

 

d) Motion Regarding By-law No. 2 

 

Mark Cohen said that there was a lot of concern raised at their last English Department 

meeting about the adoption of the By-Law no. 2. The English Department’s concern has 

to do with section 4.03. Mark expressed the English Department’s support for Academic 

Council’s role as a major consultative body and believes this By-Law will compromise 

Council’s autonomy. Mark Cohen presented the motion that was approved by the English 

Department on April 12, 2013, “The English Department opposes the Vanier College 

Board of Directors’ recent approval of By-Law no. 2, which contravenes the legitimate 

autonomy of Academic Council and limits the Council’s role in the Director General and 

Academic Dean selection renewal processes”. Mark asked that this motion be endorsed 

or supported by the Joint Coordinators’ Committee. 

 

Miles DeNora said that the Board of Directors is trying to impinge on the autonomous 

nature of Academic Council. The legal documents state Academic Council as an 

autonomous body and as part of the Collective Agreement from the clauses which is 

included in Vanier’s By-Law no. 3. Miles said that in that same By-Law (3), it is clearly 

stated that if the responsibility of Council is changed then it must come from Academic 

Council, and then go to the Board of Directors. Miles feels that it is important that 

members express a concern about the Board’s impingement on Academic Council’s 

responsibility as an autonomous body. 

 

Catherine Greffard moved the motion to oppose the Board of Directors’ By-Law no. 2. 

The motion was seconded by Lyne Marie Larocque. 

 

Martine Gauthier said that she refrains from this discussion and will not take part in the 

vote because it is a conflict of interest in her role as Academic Dean. 
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James Pan commented that he is troubled about the Board of Directors’ unfamiliarity 

with the Strategic Plan. James asked Miles if this was true. Miles responded that the 

Board is supposed to review the Strategic Plan every year. 

 

Members voted for the English Department’s motion to become Joint Coordinators’ 

motion. The vote was unanimous in favor of the motion with five abstentions. 

 

5. Members’ Concerns 

 

Catherine Greffard said that some of the members of the French Department would like 

to know when the teachers’ availability is. Martine Gauthier said that a confirmation 

email will be sent out. 

 

6. Reports, Announcements, and Correspondence 

 

a) Next Meeting – Speaker 

 

Odette Côté said that Robert Howe will be speaking at the next meeting. Robert will be 

speaking about the CEEC recommendations and helping Vanier to cope and receive the 

recommendations. 

 

b) Academic Council 

 

Miles DeNora had nothing further to discuss. 

 

c) Faculty Reports 

 

Written in the Agenda. 

 

d) Others 

 

Odette Côté mentioned that the Liberal Arts Department is under evaluation. Also, there 

will be a province-wide revision of two other programs and Explorations will now be 

called DCS on a provincial level. 

 

7. Varia 

 

None. 

 

8. Adjournment 

The meeting adjourned at 12:01 p.m.  

 

Respectfully submitted, 

Jessica Munro 

 



Academic Council Report to Joint Coordinators –  

April 24th, 2013. 
 

Council Meeting of March 8th, 2013. 
 

1. SCC Proposed Program Changes: The proposed program and grid changes for the Special Care 

Counselling Program (351.AO) were presented and discussed. The program and grid changes were 

recommended for approval, pending review and approval by SOBEC (Enseignement collégial – 

programmes d’études). These changes will be brought to Council for final recommendation. 

 

2. Micropublishing & Hypermedia Program Evaluation Proposal: Council unanimously approved the 

proposal as presented. 

 

3. Strategic Plan and Student Success Plan: The Academic Dean, Martine Gauthier, gave an 

update on the progress of these two plans. Of particular importance was the announcement that the 

CEEC (Commission d’évaluation de l’enseignement collégial du Québec) will be visiting Vanier on April 

16, 17 and 18. The CEEC will focus on the 2008-2013 Strategic Plan, and review Vanier’s Self-

Evaluation, in regards to updating the College’s initiatives. 

 

4. Update on Admissions/Registration: The Registrar, Tom Ingerman, updated Council on Round 1 

Admission results. 

 

5. Discussion on the Devis: There was an extended discussion on Vanier’s Devis. Updates were 

given on the progress in having the overextension of Vanier’s Devis continued for the 2013-2014 

Academic year. The rest of the discussion centered on the fact that being over our Devis is 

finacially punitive because although the College is fully funded for teaching, in a situation where we 

are over our Devis, funding for A of the FABES formula the College is not automatically guaranteed 

and this causes problems because we are not fully funded for activities that support our students. 

This is a serious issue and needs more careful attention in future years.    

 

6. Follow-up to the Director General’s Hiring Process (in camera): A discussion was held on this 

topic. 

 

7. Vanier’s Woman of the Year: Martine Gauthier announced that Academic Advisor and 

Coordinator of the Human Rights Office at Vanier, Marilyn More, had been named Vanier’s Woman 

of the Year. A congratulatory round of applause followed this announcement.  

 

Council Meeting of April 5th, 2013. 
 

1. SCC Proposed Program Changes: The proposed program and grid changes for the Special Care 

Counselling Program (351.AO) were updated with the information that SOBEC has approved the 

changes presented and discussed on March 8th. With that information, Council unanimously 

recommended the changes for approval.  

 

2. CEEC Visit: The CEEC (Commission d’évaluation de l’enseignement collégial du Québec) will meet 

with Academic Council on April 17th to discuss Council’s role in ensuring that the goals of the 



Strategic Plan are met. This is a review of the application of the goals from the previous 2008-2013 

Plan. 

 

3. Winter 2013 Midterm Assessment Report: The Registrar gave Council an overview of this 

semester’s mid-term assessment initiatives. A discussion ensued which focused on ways to more 

fully engage students with the services available to them. The services are provided in order to 

increase student success; the goal is to ensure that students are taking advantage of those 

services as much as possible. 

 

4. Presentation on Program Approach and Competency-based Education: Robert Howe gave a 

presentation on this topic. One of the key goals of the presentation was to discuss strategies that 

would help Vanier deal with the recommendations that the CEEC has given the College regarding the 

application of its IPESA.  

 

5. The Board of Directors: The Board meeting of April 2nd, 2013 was discussed at length. Two 

major issues were of great concern to Council members (most of whom were in attendance on the 

2nd); language in By-Law #2 which directly contravenes the autonomous rights of Academic Council 

and the process and decorum followed by the Board and its members. On those topics, Council 

agreed to the following motion: 

 

Whereas By-Law #2 as currently written contravenes Article 20 of the Quebec General and 

Vocational Colleges Act, Board By-Law #3 as well as the Collective Agreement signed by La 

Fédération Autonome Du Collégial (FAC) and Comité Patronal De Négociation Des Collèges 

(CPNC), 

Whereas Robert’s Rules of Order were not followed as required under the terms of By-Law 

#1, 
 
And whereas the Board meeting saw misinformation presented concerning the Mandate 

Renewal process followed by Academic Council in the A12 semester, 

Academic Council recommends that the Board reassess By-Law #2 with the intention of 

stripping from it any language that impinges on the legally required autonomous nature of 

Academic Council; that Board members be required to read the Colleges Act, By-Law #3 and 

the parts of the Collective Agreement that deal with the role of Academic Council; that 

information on the Renewal process from A12 be presented to the Board in order to correct 

clear misconceptions; that the Vice-Chair of Academic Council be permitted and encouraged 

to speak at any all future Board meetings wherein issues directly related to Academic 

Council are discussed; and that the Chair of the Board apply Robert’s Rules in a fair and 

equitable manner in future meetings of the Board. 

 

Respectfully submitted, 

Miles DeNora 

Academic Council Vice-Chairperson 2012-2013 
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