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Joint Coordinators’ Committee Meeting 

Wednesday October 3, 2012, 10:30 a.m. 

Boardroom, F-216 

 

Attendance 
 

Aboud, Brian 

Barbagallo, Anita 

Belleau, Anthony 

Benton, Barrie 

Bouwman, Patrick 

Brown, Wilma 

Bucaro, Maria 

Cohen, Mark 

Cosentino, Johanna 

Côté, Odette 

Coulombe, Roxanne 

Da Palma, Maria 

Denis, Frédérique 

DeNora, Miles 

Diner, Brandee 

DiRenzo, Mauro 

Douranou, Joanne 

Durling, Eric 

Ellis, Joanne 

Fee Taylor, Joan 

Gallagher, Dale 

Gantous, Peter 

Gauthier, Louise 

Gauthier, Martine 

Goldberg, Avi 

Giroux, Stéphane 

Greffard, Catherine 

Grossman, Marlene 

Hanrahan, Caroline 

Hergott, Sherry 

Insogna, Donny 

Isabelle, Robert 

Kalina, Wanda 

Kay, Sam 

Klopp, Richard 

Lamothe, Estelle 

Laroche, Karl 

LaRocca, Gerry 

Larocque, Lyne Marie 

Lozowy, Eric 

Lynch, Marianne 

MacDonald, Judy 

Mainville, Jacques 

Mak, Sandi 

McClurg, Patricia 

Moscovitz, David 

Nyisztor, Diane 

Orszagh, Zsofia 

Pakhomova, Natalia 

Pan, James 

Paquette, Michel 

Perout, Alena 

Peternelli, Loris 

Petrovic, Lili 

Pettifer, Shirley 

Photopoulos, Spiridoula 

Plante, Julie 

Robinson, Louise 

Salzberg, Claire 

Sendbuehler, Michael 

Siberok, Martin 

Thissen, Mechelina 

Trevino, Xavier 

Tromp, John 

Turbide, Nadia 

Twardowski, Joe 

Vallée, Jacky 

Varano, Sara 

Woolrich, Caroline 

Yamamoto, Arlene 

Zamora, Humberto 

 

1. Welcome and Introductions 

 

Alena Perout, Chair of the Joint Coordinators’ Committee, welcomed everyone to the meeting 

and requested each speaker to begin by presenting him or herself in consideration of the new 

minute taker. 

 

2. Approval of Agenda 

 

The agenda was approved by consensus with the addition of the following items: 

 

4. a) Update on Members’ Concerns 

 Parking at N Building 

 Fraudulent Medical Notes 

5. New Business 

c) Critical Path Planning for Winter 2013 

7. Reports, Announcements, and Correspondence 
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 d) Women’s Studies Announcement 

 e) Music Announcement 

 

3. Approval of Minutes of Sept. 12, 2012 

 

The Minutes of September 12, 2012 were approved by consensus with the following changes: 

 

4. d) Report from Working Committee on Selection Process, page 5, Louise Robinson 

commented, “the committee was used and it was very effective”. On this same item Louise 

Gauthier asked that the comment attributed to her be removed. 

 

5. b) Sustainability Major, Brian Aboud clarified that, “about the concept of sustainability went 

beyond green studies”. 

 

6. Members’ Concerns, Page 6, Lyne Marie Larocque would like to clarify that college parking 

meters do not take money for more than 1 hour after 4 pm. 

 

4. Business Arising from the Minutes 

 

a) Update on member’s concerns 

 

 Parking at the N Building 

There was an issue raised about the limited parking at the N building, specifically a lack of 

parking for people with permits. Sam Kay, Director of Administrative Services, mentioned that 

fifteen new spaces for meter parking were added two years ago. Since then, six of those spaces 

have since been converted to decal parking which should address this concern. 

 

Catherine Greffard, French Department, raised a concern about the practices of the parking 

company, questioning the legality of obliging immediate cash payment for cars that have been 

towed. Sam stated that he would investigate this situation further. 

 

 Fraudulent Medical Notes 

There was an issue raised about the appropriate protocol for fraudulent medical notes. There was 

some confusion regarding teachers’ permission to contact the student's doctor for validation. 

Clarification was given by Martine Gauthier, Academic Dean, that a teacher is permitted to 

contact the doctor. If the medical note is found to be fraudulent, it should be brought to Student 

Services to be pursued. 

 

Caroline Woolrich, Physical Education Department, suggested that all complaints of plagiarism 

(including medical notes) be sent to the Registrar’s Office to have all cases of cheating and 

plagiarism consolidated in the same department.  

 

Teachers raised concerns about the practices and protocols for issuing zero grades for fraudulent 

medical notes. Sara Varano, Coordinator of Animal Health Technology, noted that it is clearly 

identified in her course outline, that a student must provide “a valid medical note” to be excused 

from any assignment or exam. 
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Martine noted that there are concerns about the practices and protocol for fraudulent medical 

notes. However, it is not in fact stated in the Policy for Cheating and Plagiarism that fraudulent 

medical notes must be brought to Student Services to be documented and put on file. This policy 

will be brought to the next meeting. 

 

 

b) College Wide Sustainability Major 

 

A document was sent to all members to explain the Sustainability Major. Now, the committee is 

working to expand and assess potential classes that could be added. Shirley Pettifer would like to 

ask teachers to look into possible classes to include and send them to her. 

 

A recommendation to change the wording in the document was made, in the first paragraph, last 

sentence, to change the wording to something less rigid.  

 

Shirley followed with a presentation on the Sustainability Major. 

 

c) Strategic Plan 

 

Shirley Pettifer, Strategic Plan facilitator, said the Steering Committee, with representatives of all 

sectors, is in place and has been meeting. The first steps of development are under way. However, 

the Commission d’évaluation de l’enseignement collégial (CEEC) evaluation, a report on the 

current plan, did include many criticisms. 

 

She highlighted the “context” of the plan as a very crucial aspect. The context includes all 

dimensions of Vanier College, both internal and external plans, in the committee for students. 

Shirley outlined some frustration the committee has experienced working on the environmental 

scan. It has been time consuming and the committee is still having difficulty getting it out into the 

community. She introduced an idea for a systematic conversation that she would like to 

implement with teachers and staff to encourage a wide participation in the Vanier community. 

Shirley invited all coordinators to include this discussion as part of the agenda for their 

department meetings. Coordinators are encouraged to invite Shirley to department meetings to 

facilitate the discussion and answer any questions. 

 

Brian Aboud, Humanities, asked about an estimated timeline. Shirley clarified that they are 

currently at an information gathering stage more than a consultative one. She hopes that by 

November there will be a structure in place to present the plans for the environmental scan. The 

committee would also like to consult with the community about the mission statement, which the 

committee would like to change. As for feedback, the committee would appreciate departments to 

follow up with Shirley in the timeliest manner possible. 

 

d) Student Success Plan 

 

Martine Gauthier stated that, the Student Success Plan is the core of the Strategic Plan. They can 

be separate or integrated but it should be integrated because it is the core. Martine has started 

working with the Long Range Planning Committee to create the steps to complete the SSP. Now, 

Vanier needs to come up with a definition for Student Success. This definition should be based on 



                                                  Joint Coordinators’ Committee 

 Minutes, October 3, 2012 

 

4 
 

the mission and uniqueness of Vanier as an institution. Also, what are the practices, conditions, 

and contributors of Student Success that have been successful? 

 

 

Martine will be creating a plan to bring in the voices of the Vanier community, which will be 

brought to coordinators. Attention will also be paid to the voices of the external community. 

Martine noted that high school counselors are a knowledgeable resource in respect to the Vanier 

student body. For this reason, she would like to create a focus group of high school counselors. 

 

Martine asked members to reflect on the following questions: 

 Where do we see ourselves in 2018?  

 How do we define student success and how do we get there? 

 

 

She added that, the last plan was very focused on measurable outcomes but if we are looking at 

the student as a whole, some indicators are not quantifiable because Student Success is not just 

about graduation.  

 

Caroline Hanrahan, Coordinator of Institutional Development and Research, outlined that there is 

a lack of information that the college has regarding Student Success and students’ performance in 

university. 

Caroline found a database that has this information. Martine believes this information is very 

important for us and she will be providing updates and emphasized that everyone’s voice is very 

important in this process. She stated that Student Success is not just the responsibility of the 

teachers; the institution must be set up and designed in a way for these processes to support that. 

This is something that the student success plan should reflect. 

 

Richard Klopp, Architectural Technology, suggested contacting Vanier alumni for insight on the 

definition of Student Success. Martine agreed but noted that they are a difficult resource to 

access. 

 

 

e) Report from Working Committee on Selection Process 

 

Shirley Pettifer gave a PowerPoint presentation updating the Selection Process.    

There were concerns raised by the French Department about the English requirements. They 

requested that the requirements be changed or to be more lenient in regard to the English 

requirements. Johanna Cosentino, Coordinator in Human Resources, clarified that as she visits 

with each department, there will be suggestions and changes made. At this time, she will take 

note of the proposed changes. 

 

Frédérique Denis asked how this would affect the online application process. Will the Selection 

Process be incorporated into the Vanier website for applicants? Will this Selection Process 

become a college policy? She suggested that there be a section on the website for a candidate to 

include additional comments to their application. 
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Johanna said the committee is working on the online application process as a system to include 

more pertinent information from candidates. Odette Côté, Faculty Dean of Social Science, 

Commerce, Arts & Letters, clarified that this is a general profile created for everyone.  

 

Regarding the Selection Process, David Moscovitz commented that Human Resources taking 

over some of the work is good; however, we need to follow up on CVs to make sure they are at 

least 6 months current. He would like to be able to communicate concerns to Human Resources.  

 

Many times the committee does not want to interview but Human Resources overrule because of 

collective agreements, but sometimes a candidate is not suitable for the department even if they 

are legally qualified. However, Roxanne Coulombe, Director of Human Resources, stressed that 

the collective agreement must be respected. 

 

There were many questions and concerns raised by members about the Selection Process. 

Johanna suggested coordinators invite her to their next department meeting to answer individual 

questions and concerns. Also, for each department to contact Human Resources to start 

scheduling pre-selection meetings to get the grids started. She has created a calendar template to 

enable this process and would like to have this done by November.  

 

Shirley asked that any further questions about specific departments in relation to the Selection 

Process and pre-screening be addressed to the Working Committee during department meetings. 

 

5. New Business 

 

a) Procurement By-Law 

 

Robert Isabelle, Manager of the Purchasing Department, was invited to make a presentation on 

the Procurement By-Law. According to Robert, we were required by the government to adopt a 

By-Law.  

 

We received the document from the Commission des affaires matérielles et financières (CAMAF) 

including a template to follow. The Board of Directors approved this By-Law in June. 

 

Many questions and concerns about budgets and purchases arose from the discussion:  

 

Gerry LaRocca, Commerce Department, asked regarding reserving a bus to which department he 

should report, Robert replied Purchasing. However, if the situation is about refunding students, go 

to the Dean of your department. 

 

Marc Cohen, English Department, said that capital requests can take a long time. If it is a 

question of purchasing new chairs for teachers, it seems departments are being required to ask for 

them in the annual capital purchase requests. These items should be provided by the college as 

needed. Sam Kay stated that when in doubt, see your Faculty Dean. 

 

Martine added that Capital requests should be done a year in advance. However, there are 

situations where requests should go to your Faculty Dean and from there they will go to her. She 

has a contingency plan and the request will go through immediately. 
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Barrie Benton, Chemistry Department, asked for clarification in the Quick Reference Guide, for 

values and goods less than $100 which he felt was bordering on petty cash. Coordinators can sign 

up to $200. It was clarified that coordinators can sign for $200 and not be questioned.  

 

Robert Isabelle responded that this is the responsibility of the Finance Department. About the 

$100, it may be done through college requisition; however, it is not a “blank check”. Petty cash is 

still $50 but this could be used in emergency situations and could be done through a cheque 

requisition. 

 

Barrie Benton reiterated his concern and stated that if the coordinator and the Dean approve it, the 

purchase should not be questioned by Accounting.  

 

 

b) Director General’s Mandate Renewal 

 

Miles DeNora, Chair of Academic Council’s Ad Hoc Committee to review the Director General’s 

Mandate, presented a report on the Director General’s Mandate Renewal. The Director General 

had asked the Board of Directors for a five year renewal. Next, Academic Council makes a 

recommendation to the Board whether to renew the mandate or not. Miles asked the committee to 

provide some feedback on the criteria that will be used to evaluate the Director General.  

 

The Director General’s Mandate Renewal Ad Hoc Committee looked at defining a timeline. The 

Board must make its decision six months prior to the termination of the contract. They are trying  

to reach a decision by the December 7th meeting. The timeline will be similar to past years; 

however, the committee received the letter from the Board late and this has changed the 

beginning of the timeline. The committee will try and reach a decision by December 6, 2012. 

 

The feedback must be completed by next Wednesday when the Committee meets. Miles has sent 

this request for consultation to the union. 

 

This survey will go out to the community including the students. It will be sent to students 

through Omnivox as a document in each student’s inbox and feedback will be kept anonymous. 

 

Eric Lozowy, Faculty Dean of Science and General Studies, suggested rephrasing the questions in 

the survey to be more inclusive of all members of the community.  

 

Shirley Pettifer asked, given the urgency of feedback, that the questionnaire be sent out sooner. 

 

Due to lack of time, items 6, 7 and 8 were not covered. Alena will send the documents to the 

committee members by e-mail. 

 

The Academic Council report of the September 21
st
 meeting is appended to these minutes. 
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9.  Adjournment 

 

Alena Perout adjourned the meeting at 12:37 p.m. and asked members to read the Critical Path. 

The Womens’ Studies and Music announcements would be later followed up via email given the 

time constraints of the meeting. 

 

Respectfully submitted, 

Jessica Munro 

 

 

 

 



Academic Council Report  

Joint Coordinators 
October 3rd, 2012 

 

 

 

Council Meeting of September 21st, 2012. 
 
1. Partnership Agreement with the Canadian Organization for Tropical Education and 

Rainforest Conservation (COTERC): Council passed a motion approving this agreement. 

 

2. Library Renovations Update: Monique Magnan is considering the idea of Vanier partnering with 

the St. Laurent public library in some fashion. More updates to come. 

 

3. Computerized Systems Technology: The Dean of the Faculty of Careers and Technical 

Programs, Michael Sendbuehler, was present for an update on this program. After an extended 

discussion of the serious issues that have to be dealt with, Council passed the following motion: 

 

It was moved by Odette Côté and seconded by Eric Lamoureux that Academic Council recommends 

that the following conditions are met by the October 12th meeting of Council: 

 

 A program committee be struck for the Computerized Systems Technology Program; 

 A draft of the program grid for the A12 cohort and remaining five semesters be 

considered; 

 Approval of course substitutions be given; 

 Recommendations on the CST Program evaluation be submitted. 
  

The motion was passed unanimously. 

 

4. Director General Mandate Renewal: A proposed timeline was discussed and approved. Council 

members offered initial feedback on proposed Criteria for measuring the Director General’s job 

performance for the past five years. These Criteria have been sent to the community for feedback 

and will be discussed further at the October 12th meeting. 

 

5. CEEC’s Recommendations on the Evaluation of the Implementation of the IPESA: An Ad Hoc 

Committee was formed to deal with this issue.  

 

6. Active Learning: Edward Awad gave a presentation on the N-515 Active Learning classroom as 

well as the general components of an Active Learning environment. 

 

7. English Literacy and Communications Across Disciplines (ELCAD) Project: Karen White and 

Maggie McDonnell updated Council on what are the beginnings of this long-term project to heighten 

awareness at Vanier of the need for more emphasis on English Literacy across the College. 



 

8. Language School: Chris Hall presented an update on the finances and scope of the Language 

School’s activities. 

 

9. Research Integrity Policy: Minor changes were made to this policy and approved by Council. 

 

 
Respectfully submitted, 

Miles DeNora 

Academic Council Vice-Chairperson 
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