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Joint Coordinators’ Meeting 
Wednesday, Sept. 12, 2012 

10:30 a.m. – 12:30 p.m. 

 

Attendance 

 

Brian Aboud                                  

Rhys Adams 

Chris Amos 

Anita Barbagallo 

Anthony Belleau 

Barrie Benton 

Mike Besner 

Patrick Bouwman 

Loïc Boyer 

Wilma Brown 

Bev Chandler 

Mark Cohen 

Roxanne Coulombe 

Odette Côté 

Maria Da Palma 

Frédérique Denis 

Miles DeNora 

Brandee Diner 

Mauro DiRenzo 

Joanne Douranou 

Eric Durling 

Joanne Ellis 

Joan Fee Taylor 

Richard Klopp 

     Dale Gallagher 

     Peter Gantous 

Louise Gauthier 

Martine Gauthier 

Avi Goldberg 

     Stéphane Giroux 

Catherine Greffard 

Marlene Grossman 

Sherry Hergott 

Thomas Ingerman 

Estelle Lamothe 

Karl Laroche 

Gerry LaRocca 

Lyne Marie Larocque 

Eric Lozowy 

Marianne Lynch 

Judy Macdonald 

Monique Magnan 

Jacques Mainville 

Sandi Mak 

Patricia McClurg 

David Moscovitz 

Stephen Newbigging 

Diane Nyisztor 

     Natalia Pakhomova 

James Pan 

Michel Paquette 

Alena Perout 

Loris Peternelli 

Shirley Pettifer 

Lili Petrovic 

Spiridoula Photopoulos 

Julie Plante 

Louise Robinson 

Claire Salzberg 

Michael Sendbuehler 

Mechelina Thissen 

Xavier Trevino 

John Tromp 

Nadia Turbide 

Joe Twardowski 

Jacky Vallée 

Sara Varano 

Caroline Woolrich 

Arlene Yamamoto 

     Humberto Zamora

 

 

1. Welcome and Introductions 

Diane Nyisztor, who agreed to chair the first meeting of Joint Coordinators, opened discussion by first 

giving everyone the opportunity to introduce themselves, as several coordinators were new to this year’s 

committee.  

 

2. Approval of Agenda 

The agenda was approved by consensus with the following added items: 5. c) Strategic Plan; 6. 

Members’ Concerns: S. Varano, J. Vallée, J. Douranou, C. Greffard, and J. Twardowski added that they 

would like their concerns raised. Under item 8. Varia - Martine Gauthier added Minute Taking.  Due to 

the presenters’ later arrival at the meeting, item d) Report from Working Committee on Selection 

Process was postponed until after item 5 c). 
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3. Approval of the Minutes of May 2, 2012 

Louise Gauthier noted that on the AC report to Joint Coordinators, under item 1. Program Evaluation 

Reports, Program Evaluation Proposals, Program Evaluation Schedule – the Computerized Systems 

Technology program number was incorrect. It should be 243.A0 (not to be confused with Computer 

Science Technology 420.A0).  

 

The minutes of May 2 were approved by consensus. 

 

 

4. Business Arising from the Minutes 

 

a)  2012-2013 Chair Election  

 

Diane reiterated that at this meeting of Joint Coordinators nominations and the election of a new chair 

would be passed.  Patrick Bouwman first nominated Diane Nyisztor; however, Diane declined due to the 

fact that she is already on several active committees this year.  Barrie Benton was then nominated as well 

as Alena Perout.  Barrie said that if Alena was okay with her nomination, then he would not have a 

problem stepping down.  Thus, due to a unanimous vote, Alena Perout was nominated as the 2012-2013 

Chair for the Joint Coordinators’ Committee. 

 

b) Fall Enrollment  

 

Tom Ingerman reported that the total number of students for Fall 2012 is 6732, which is higher than Fall 

2011 (6706 students). Overall, he said that the College is in the same position as last year. The main 

points were the following: 

 

 Higher confirmation rate than the previous year; 

 Increase in Student Course Registration (ICR): 40,100 in Fall 2012 compared to 40, 031 in Fall 

2011; 

 Fewer “Program Change” students this year; 

 Fewer Returning students: 3648 students in Fall 2012, compared to 3690 students in Fall 2011. 

 

By mid-October, validated numbers will be revealed – as MELS provides funding for these registrations. 

 

Sara Varano asked if the drop in returning students was problematic. Tom replied that this drop also 

indicates that some students have graduated. 

 

c)  2012-2013 Revised Academic Calendar  

 

Tom’s presentation continued. He said that at the last Academic Council meeting, it was agreed that VCC 

Day (Ped Day) would be rescheduled on January 17, 2013.  

Furthermore, Tom said that since the Mid-Point of the Fall 2012 semester was Oct. 22, the Mid-term 

Assessment date must be changed; he proposed Oct. 24 as the new date for the Mid-term Assessment 

deadline. 
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However, there was some concern about the new VCC Day date.  Lili Petrovic said that it would conflict 

with Intersession.  Tom replied that yes, unfortunately it would conflict with Intersession courses, for 

example, in French, Humanities, Physical Education and Modern Languages. 

 

Julie Plante asked if an updated version would be available on the website. Tom said that he plans to put 

up a revised version, indicating that it is still subject to approval. 

 

 

5. New Business 

 

a)  New Coordinators’ Guide 

 

Shirley Pettifer presented the new Coordinators’ Guide – a project that was completed in August 2012 – 

to the Joint Coordinators.  She reported that there are two versions – a hard copy that was distributed at 

the meeting (produced in one-sided printing to make it easier for Coordinators to write comments, if 

needed) and there will also be an electronic version that will soon be available.  Shirley gave a big thank 

you to Ivanka Hillel, who designed the cover of the Guide and for her excellent work on this over the 

summer.  She also thanked Diane Nyisztor, Patricia McClurg, Quentin Van Ginhoven, Marc Cohen, 

Catherine Greffard and Odette Côté.  Furthermore, she drew attention to the fact that the Coordinator’s 

role is that of peer, and not boss.   

She concluded by saying that feedback is welcome on this document. 

 

Patrick Bouwman asked if regular updates would be made to this guide, for example, every semester, or 

every year. 

Martine Gauthier commented that once it is available as an electronic document, it will be easier to 

update. 

 

b)  Sustainability Major 

 

Alena Perout, Coordinator of Social and Cultural Sciences in the Faculty of Social Science, Commerce, 

Arts & Letters, presented a proposal made by the Vanier College Advisory Committee on the 

Environment (VCACE) to introduce a College-wide initiative in support of Sustainability: The College-

Wide Sustainability Major. A copy of this document was also distributed around the room. This initiative 

was driven by responsibilities illustrated in the Strategic Plan, as a way to properly engage and educate 

students on the issue of Sustainability.  The goal is to recruit students by next semester, if possible.  

Furthermore, Alena said that every College should have a Sustainability Committee.  

Students will be able to graduate with a Major in Sustainability and be prepared for the work place. 

Discussion will take place with coordinators to find out if and what courses could be taught; the aim 

would be to have one course from every single discipline. 

 

Alena presented the following requirements for the Major in Sustainability: 

 

 Students must pass five courses from a specific list provided. 

 The Major in Sustainability includes a specific academic activity, for example: “Bike Week” 

during Sustainable Earth Week; attending a conference or event with environmental content; 

work on Sustainability for their IP (Integrative Project) course. 
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 Volunteering – 30 hours spread over two, three, or four semesters. 

 

Following Alena’s presentation, positive feedback was expressed among the Committee. Martine 

Gauthier said that she was very pleased to hear about this initiative as it truly emphasizes aspects of the 

Student Success Plan; for example, volunteering contributes to overall student success.  Furthermore, 

Marc Cohen also applauded this initiative and said that it is good to encourage students and get them 

more involved.  Michael Sendbuehler, Faculty Dean of Careers and Technical Programs, complimented 

this proposal. He asked whether the student volunteer work was stage-related. Alena replied that she 

would look into this.  Secondly, he asked whether the Major in Sustainability is criteria-based; Alena 

responded that it is based on environmental content. 

 

Caroline Woolrich requested that the Joint Coordinators have access to an electronic copy of the proposal.   

 

Catherine Greffard asked whether students will be made more aware of the issue of Sustainability. She 

mentioned that (as well as in a past meeting of Joint Coordinators), based on her observations, she does 

not believe that Vanier College truly qualifies for Cégep Vert status.  

Martine Gauthier agreed that the College is not completely there yet, and stressed that Sustainability 

needs to be an ongoing theme throughout the Strategic Plan and discussion on this topic should be 

ongoing as well.  

 

Brian Aboud added that the concept of Sustainability goes beyond Green Studies  – and it is also more 

attractive to students. Further, the appeal is wider – Martine added that the Major in Sustainability 

encompasses many programs in the College. It truly is a College-wide project. 

 

Alena concluded her presentation by stating that members of the VCACE as well as members from each 

Faculty will be in touch with their Coordinators to discuss what courses could be offered for the 

Sustainability Major. 

 

c)  2013-2018 Strategic Plan 

 

Shirley Pettifer gave an update on the 2013-2018 Strategic Plan that is currently in progress; Shirley is 

facilitating the project.  The goal is to have the 2013-2018 Strategic Plan go to the Board of Directors by 

April 2013 – its due date is June 2013. She reported that a steering committee called the Strategic Plan 

Advisory Committee (SPAC) has been formed to look after the project’s ongoing process. SPAC includes 

representatives from all parts of the College. She asked whether the College’s Mission Statement should 

be reviewed, as it is a shared vision of the College – it identifies the values that we want to put in place. 

 

Martine Gauthier added that the Student Success Plan has not been updated since 2004.  The Long Range 

Planning Committee will be taking this on. This item will come back to the Joint Coordinators’ meeting. 

 

 

4.  (Business Arising from the Minutes, continued) 

 

d)  Report from Working Committee on Selection Process  

 

Roxanne Coulombe, Director of Human Resources, and Johanna Cosentino, Coordinator in Human 

Resources, gave an update on the work that was done by the Working Committee regarding the 

implementation of a new Selection Process. The Working Committee included Barrie Benton, Shirley 
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Pettifer, Mechelina Thissen, Odette Côté, Hilda Schwartz and a consultant, who helped develop teacher 

profiles.  Interviews were held in the presence of a coach, to take into account the needs of each 

department.  Johanna Cosentino stressed that they want to make sure they meet with every department, 

and priorities are set based on the needs of the department.  Those departments who have an urgent need 

to hire for Winter 2013 should contact Johanna as soon as possible.  Roxanne and Johanna also invited 

the Coordinators to provide feedback on the processes so far. 

 

Louise Gauthier, Coordinator for Computer Science, said that their Selection Committee has already gone 

through the hiring process and asked whether they should still do training.  Johanna replied that they do 

not have to but new Selection Committee members might feel they need a review.  Roxanne added that 

workshops would be available to them. 

 

David Moscovitz applauded the new system but mentioned that there are still some weaknesses with 

quantitative assessment. The results are sometimes unsatisfactory.  Johanna said that they would discuss 

this issue with Danielle Villemaire. Marc Cohen understood that the Working Committee would report 

back to the Joint Coordinators at the first meeting of the semester so that the Coordinators would have 

time to provide feedback.  He asked if this process was complete, or can feedback still be given. Roxanne 

replied that the tools to communicate the process are constantly being reviewed, based on their extremely 

short timelines.   

Martine Gauthier clarified that the Selection Process is a procedure, and not a policy, and furthermore, it 

is something that can be discussed and reviewed. 

 

It was agreed that another report would come back to the Joint Coordinators at the next meeting. 

 

Odette Côté, Faculty Dean of Social Science, Commerce, Arts & Letters, suggested that guidelines should 

be available to the Coordinators to make this process easier.  Shirley Pettifer noted that the New 

Coordinators’ Guide addresses the subject of hiring – a proposed model for Selection Committee 

members to follow. 

 

Moreover, Roxanne announced that an online application system will soon be available via the Vanier 

College website. It is currently in progress and it is expected to be fully running by November; testing for 

this system will take place in October. 

 

Diane asked Roxanne if they could provide a report on the online application system once it is up and 

running. 

 

 

6.  Members’ Concerns 

 

 a)  Sara Varano updated the Joint Coordinators on feedback that the Vanier Animal Health 

Department received from the CCAC (Canadian Council on Animal Care). The CCAC is responsible for 

setting and maintaining standards for the care and treatment of animals and they made specific 

recommendations to Vanier. They reported that, at Vanier, common usage of space between animals and 

the community at large was identified. Sara said that a sub-committee has been formed to address this and 

other issues. The option to have another work area specifically for the animals was suggested. Martine 

Gauthier said that she is very aware of the space issue, and that the College will look at sources of 

funding in order to resolve this problem. 
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b)  Jacky Vallée raised a concern about no available parking behind the N-building. Also, a 

complaint about parking tickets and unnecessary car-towing was raised; Catherine Greffard said that one 

of her colleagues came by the College a week before classes to pick up a parking decal and when she 

came back to her car, it had been towed. It was also reported that another teacher was refused a parking 

decal because the Manager of Security Services was not there that day to issue it.  Further, Lyne Marie 

Larocque said that the campus parking meters do not take money for more than 1 hour after 4:00 p.m., 

which is problematic. Loïc Boyer, Manager of Security Services, said that his request for more space was 

rejected and as for car towing, if a car does not have a parking decal, it gets removed from the College 

premises. David Moscovitz suggested the idea of reducing the amount of student parking spaces behind 

the N-building so as to allow more room for employee parking. Arlene Yamamoto said she will have a 

meeting with Loïc Boyer and report back to the Joint Coordinators. 

 c)  Catherine Greffard brought up the issue of a fraudulent medical note that a teacher received 

from a student. The teacher was told by the Registrar that a letter will be put in the student’s file, but still 

has not received an update on the situation. The teachers would like clearer guidelines on how this 

process should be handled.  Sara Varano commented that there is in fact a section on this subject in the 

New Coordinators’ Guide. 

 d) Joe Twardowski made a comment that teachers should be mindful about ending their classes 

on time. 

 e) Joanne Douranou asked for feedback on the applications for the Student Success projects.  

 

7. Reports, Announcements and Correspondence 

 

a)  Academic Council 

 

Miles DeNora gave a report on the last Academic Council meeting that took place on Sept. 12.  The 

report is appended to these minutes. 

 

b)  Faculty Reports 

 

Diane Nyisztor asked the Joint Coordinators to please submit Faculty reports; she will refer back to 

previous minutes of meeting to clarify the process on this. 

 

8. Varia 

 

i)  Minute Taking 

 

Due to added incoming responsibilities within the Academic Dean’s Office, Christina Gudzio will be 

relieved of her duty as minute taker for Joint Coordinators. Martine Gauthier announced that a Service 

Contract will be given to a casual employee to continue the responsibilities of taking the minutes at the 

Joint Coordinators’ meetings. There is already an employee in mind for this task. It was asked whether 

this would be a permanent change; Martine replied that it would be for at least this semester, and then see 

how it goes. 

 

9. Adjournment 

 

Diane Nyisztor adjourned the meeting at 12:30 p.m. 

Respectfully submitted, 

Christina Gudzio 



Academic Council Report to Joint 

Coordinators 
Sept. 12, 2012 

 

 

Council Meeting of May 11, 2012: 
 

1.  Elections for 2012-2013 Vice-chair: Miles DeNora was elected. 

 

2.  2011-2012 Teacher Excellence Award: Bachar Karkoukli from the Building Systems 

Engineering Technology department and Jung Truong from the French department were 

announced as the recipients of the award. 

 

3. Strategic Plan and Academic Success Plan: The time has come to renew these plans; work will 

begin in A12. 

 

4. Memorandum of Understanding with Fredericton University: Council passed a motion 

recommending the approval of this memorandum. 

 

5. Revised Science ESP: The revised science ESP was discussed at length, with Council members 

reporting some concerns. The revised ESP was approved with the understanding that it would 

undergo further revisions. 

 

6. Special support for Physics NYA: After an extended discussion, the following motion was 

passed - Ricardo Herrera moved that Academic Council approve, on an experimental basis for 

2012-2013, the proposed 6th hour of 203-NYA Mechanics be offered as a one hour tutorial 

session that students would attend on a totally voluntary basis, and scheduling to be 

determined. Ayvi Islam seconded the motion and it was passed unanimously. 

 

7. Suspension of Black Studies Major: Due to low enrollment, Council approved the suspension of 

the Black Studies Major. 

 

8. Thanks to Shirley Pettifer: Shirley was thanked for her five years of service as Academic 

Council Vice-chair. 

 

 

Special Council Meeting of June 12, 2012. 
 

1. Computerized Systems Technology Program: This was the only item on the agenda of this 

special meeting. Council was presented with three options for CST: 

 

1. Carry on first year intake as usual.  



2. Close the program.  

3. Suspend first year intake and renew it in the following year.  

 

After a lengthy discussion, the following motions were passed: 

Based on the discussions of this meeting, Marianne Lynch moved that, in order to fully offer all 

components of a quality Computerized Systems Technology program to first, second, and third year 

students, Academic Council moves that the program members and Academic Administration work 

together to ensure that the required program equipment and human resources are provided; that a 

plan be put into effect for August 2012. 

 

Furthermore, Lourdes Meana moved that the plan that has been operationalized be presented to 

Academic Council for the first meeting of the Fall 2012 semester. 

 

Both motions passed unanimously. 

 

 

Special Council Meeting of August 22, 2012. 
 

1. Modifications to the 2012-2013 Academic Calendar: In order to incorporate the September 

4th provincial election, changes were made to the Academic Calendar. These were: 

 

Sept. 4, 2012 – Election – no classes.  

Oct. 30, 2012 – VCC Day postponed – Tuesday classes resume.  

Dec. 12, 2012 – Last day of classes for Autumn 2012.  

Dec. 13-21, 2012 - Evaluation and examination period.  

Dec. 31, 2012 – Deadline for submission of grades – 12:00 midnight.  

Jan. 7, 2013 – Deadline for faculty to update grades for the Autumn 2012 semester.  

 

 

Council Meeting of September 7th, 2012. 
 

1. Strategic Plan and Academic Success Plan: The Academic Dean stressed that the process is 

under way, with the Strategic Plan Advisory Committee up and running. Academic Council will be 

dealing with the Strategic Plan throughout the 2012-2013 academic year, focusing on the Academic 

Success Plan. The community will be consulted in various ways, and Academic Council will play a key 

role in that consultation. 

 

2. 2012-2013 Revised Academic Calendar: The calendar was revised in order to move the mid-

point of the semester and to schedule VCC Day for January 17th. 

 

3. Computerized Systems Technology Program: As per the motions passed at the June 12th Council 

meeting, CST was brought back for discussion. Council members expressed many concerns regarding 

the current state of the program, particularly the fact that students who registered into CST are 

not following the CST grid but rather the Industrial Electronics grid and as such are taking courses 

outside of the existing CST program. This issue as well as others will be an ongoing discussion at 

Council this year. 



 

4. Enriched Second Language DEC (Bilingual DEC): It was announced that MELS has accepted the 

Vanier/College St. Laurent Bilingual DEC in principle. The exact grids for these DECs will be worked 

on in the coming months. 

 

5. Agreement with Universidad Agraria de la Cubana (UNAH): Council passed a motion approving 

this agreement with the University of Havana. 

 

6. Academic Council Priorities: Council discussed the issues which will be at the centre of its work 

for this academic year. 

 

7. Conflict of Interest Research Policy and Research Ethics Board Policy: Minor changes were 

made to these policies and approved by Council. 

 

8. Director General Mandate Renewal: The first discussion of the DG’s mandate renewal was held. 

Council discussed the timeline for the mandate renewal. This issue will be an ongoing concern for 

Council this year, with a recommendation to the Board expected in the New Year.  

 

 

 

Respectfully submitted, 

Miles DeNora 

Academic Council Vice-Chairperson 
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