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Joint Coordinators’ Meeting 
Wednesday, May 2, 2012 

10:00 a.m. – 12:00 p.m. 

 

Attendance 

 

Brian Aboud                                  

Rhys Adams 

Edward Awad 

Anita Barbagallo 

Barrie Benton 

Mike Besner 

Loïc Boyer 

Wilma Brown 

Maria Bucaro 

Mark Cohen 

Roxanne Coulombe 

Odette Côté 

Ron Curtis 

Maria DaPalma 

Frédérique Denis 

Miles DeNora 

Mauro DiRenzo 

Joanne Douranou 

Joanne Ellis 

Joan Fee Taylor 

Gilda Gangai 

Martine Gauthier 

Louise Gauthier 

     Stéphane Giroux 

Catherine Greffard 

Marlene Grossman 

Sherry Hergott 

Thomas Ingerman 

Bachar Karkoukli 

Sam Kay 

Estelle Lamothe 

Gerry LaRocca 

Eric Lozowy 

Marlene Major 

Sandi Mak 

Patricia McClurg 

Lourdes Meana 

David Moscovitz 

Stephen Newbigging 

Diane Nyisztor 

Zsofia Orszagh 

James Pan 

Janice Paquette 

Loris Peternelli 

Shirley Pettifer 

Lili Petrovic 

Spiridoula Photopoulos 

Mark Prentice 

Kelly Purdy 

Claire Salzberg 

Michael Sendbuehler 

Martin Siberok 

Mechelina Thissen 

Xavier Trevino 

John Tromp 

Nadia Turbide 

Quentin Van Ginhoven 

Robinson, Louise 

Sara Varano 

Caroline Woolrich 

Arlene Yamamoto 

     Humberto Zamora

 

 

 

1. Approval of Agenda 

The agenda was approved by consensus. 

 

2.   Approval of the minutes of March 28, 2012 

The minutes of March 28, 2012 were adopted by consensus. 

 

3. Business Arising from the Minutes 

 

James Pan asked when the 25 out of the 78 classrooms would get the inside lock feature on the door.  

Sam Kay responded that these locks would be installed this summer.   

 

a) Update on Members’ Concerns 

No update. 

 

b) Update on Mould Situation in N-Building 

Sam Kay, Director of Administrative Services, gave an update on the mould situation in the N-

Building.  He reported that some faculty members indicated that they will need a relocation of office 
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space and should speak with Arlene Yamamoto for further information.  Administrative Services asks 

that staff be packed by May 16; the move will take place on May 17 (last day of exams) and the N-

Building will be officially closed as of May 18, 2012 at which point the ducts will be changed and the 

mechanical rooms will be cleaned.  The ducts will be replaced this summer. 

 

Catherine Greffard asked until when the building will be closed.  Sam responded that they are gearing 

for a week or two before classes start.  Diane Nyisztor raised concern that the Early Childhood 

Education Department is doing their orientation on the evening of May 16, and therefore it could be 

problematic to coordinate packing.  She further asked if resources would be stored.  Arlene 

Yamamoto confirmed that storage would be provided during this time. 

 

Quentin Van Ginhoven also brought up the concern of dust being present in the laboratories.  Sam 

reassured him that equipment would be covered in plastic and doors sealed.  The ventilation system 

would also be turned off.   

 

 

c) Selection Process 

 

Roxanne Coulombe, Director of Human Resources, gave an update on the upcoming timeline for next 

semester’s selection process.  She reminded the Joint Coordinators that at the last meeting she 

mentioned how the College’s selection process needs to be refined in regards to meeting legal 

obligations. 

 

She reported that a working committee would be formed to address the issues in question and prepare 

for the new teacher interviews scheduled to take place in late May/early June. The committee would 

include the following members: 

 

o 4 coordinators 

o 1 dean 

o 2 representatives from Human Resources 

o 1 consultant 

 

They will review the process, define the profile of a teacher and determine the tools needed to verify 

that candidates have met the criteria of the profile; the Committee’s deadline to complete these 

evaluations is May 30, 2012, as teacher interviews will start on May 31, 2012.  She reported that the 

timeline for the working group’s analyses are scheduled on the following dates: 

 

o May 11, 2012 – working group, initial meeting 

o May 16, 2012 – review teacher profile 

o May 18, 2012 – review tools 

o May 22 – two-hour training review session; fine-tuning of interview process; final approval 

on May 23.  Training workshops for coordinators would take place May 24 and May 25, 

2012. 

 

Roxanne said that the teacher profile and both core and generic competencies would be identified 

during these workshops.  
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Janice Paquette said that the four coordinators should be named by the Union, in accordance with the 

Collective Agreement.   

 

Further concerns arose regarding teachers’ availability during the scheduled dates of the workshops.  

Roxanne confirmed that there would be other available dates should some not be able to attend.  

 

Catherine Greffard asked if further discussion would take place on this and also if departments would 

vote on who would be part of the working group.  Moreover, she asked if these workshops would be 

during the day, and if so, would not work during Intersession.  Roxanne replied that the workshops 

would be half-days, scheduled at different times. Furthermore, she said that trainers within the Human 

Resources Department would animate these workshops. 

 

Joan Fee Taylor said that two members of the Micropublishing and Hypermedia hiring committee 

have taken a transfer of availability and she inquired if interviews could be conducted in August.  

Roxanne suggested she e-mail Johanna Cosentino to inform her when the interviews would take 

place. 

 

Barry Benton asked if these dates apply for Summer School hirings as well, as classes begin in early 

June and he feared classes would not be staffed in time. He said that the Summer School period is 

very intensive and demanding; he suggested that, realistically, interviews should be scheduled in mid-

May. Roxanne responded that hiring obligations would be the same for the Summer School period – 

consistency must be met.  Coordinators would be informed of the members of the new working 

committee. Each discipline can ask specific questions pertaining to their departments.  

 

David Moscovitz stressed the importance of candidates possessing pertinent teaching experience with 

respect to the discipline in which they are applying – and more specifically, having a relevant degree. 

He mentioned that in Continuing Education, some of the teaching profiles are more generic. 

 

Mark Cohen expressed disappointment that the Joint Coordinators were not consulted on this hiring 

system prior to its official release and furthermore, many felt that the timeline was rushed. 

 

A number of suggestions were brought up, including the following: 

 

 That a warning be sent out for these processes, especially for new coordinators in the College. 

 That the Working Committee report back to the Joint Coordinators in August, at the first 

meeting. 

 A request was made that a representative from Human Resources goes to the hiring meetings 

to oversee the process and to ensure that the proper procedures are being followed. Questions 

from department would be sent to Human Resources. 

 

Janice Paquette reiterated that the Working Committee could still lead the process; work can begin 

now and then report back results in August. 

 

Catherine Greffard moved that the Joint Coordinators request that a Working Committee be setup for 

the selection process and report back at the first meeting of Joint Coordinators in the Fall. In addition, 

that hiring proceed and a consultant look at the legal obligations and a representative from Human 

Resources sit in on each selection committee. 
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Miles DeNora seconded the motion. 

 

In Favor – 27 

Opposed – 3 

Abstentions – 7 

 

The motion was adopted by consensus.  

 

 

d)  Fall 2012 Enrollment Update 

Tom Ingerman gave an update on Round 2 Admissions. The deadline was April 24, 2012 and he 

reported that there were 2197 admissions this year.  Round 1 is over and the Admissions Department 

is in the process of recovering duplicate admissions; they found 110 duplicates so far.  He said that by 

early next week they will have more accurate numbers. 

 

The Round 3 deadline is May 28, 2012 at 11:59 p.m. 

 

e)  2012-2013 Academic Calendar 

Tom reported one slight change to the calendar; VCC Day, originally scheduled on Oct. 16, will be 

moved to Oct. 30, 2012. This will be brought up for approval at Academic Council during the May 

11
th
 final meeting. 

 

 

4.    New Business 

 

a)  2012-2013 Allocation Tables 

Martine Gauthier reported that four CRT meetings have taken place regarding allocation projet. The 

College will be moving forward with this. However, the following two concerns were brought up at 

the meeting: 

 

 Deficit 

 Pedagogical Development Office (PDO) – ongoing discussion 

 

Martine said that the 2012-2013 Allocation Tables will be released to all coordinators next week, at 

which point they can be given to their respective departments. The following week this information 

will be distributed to all teachers, staff and frontline, as well as an announcement made in the Vanier 

Intercom. 

 

 

b)  Notice of 2012-2013 Chair Election 

As per By-Law No. 3, elections for the 2012-2013 Chair will be made for Fall 2012.  Mark Prentice 

will be on leave. The election will take place at the first meeting of Joint Coordinators in late August.  
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c)  Coordinators’ Training 

Wilma Brown reported that training will begin in the new year – more details to come.  Lili Petrovic  

asked if training will be done with the VCTA, as it would be useful if they are included in the 

discussion and training, and also in reviewing the Collective Agreement.  Wilma said they would take 

this suggestion into consideration.  Shirley Pettifer also commented that it would be beneficial to have 

feedback from the VCTA. 

 

 

5.    Members’ Concerns 

Lourdes Meana reminded the Joint Coordinators that the form for Faculty Guidelines for College-

wide Guest Speakers is available on the website.  It must be signed by the Faculty Dean. The form 

can be found by entering “guest speaker” on the website.  

 

 

6.    Reports, Announcements and Correspondence 

Shirley Pettifer announced that a written report will be submitted and she gave a summary of the 

topics that were discussed this semester, which include the following: 

 

 Revised course frameworks 

 Program revisions 

 Academic Council sub-committees, including a new committee for International Education. 

 Library renovations update 

 Discussion on Pedagogical Advisor positions 

 Student success and professional development 

 2012-2013 Academic Calendar 

 Midterm Assessment and procedures 

 Published 2012-2013 Allocation projects 

 CEEC report on the evaluation of the implementation of the IPESA – strengths were identified; 

weaknesses also highlighted. 

 Strategic Plan – planning will begin in Fall 2012, to be completed by June 2013. 

 New Council representatives will elect the 2012-2013 Vice Chair. 

 

Shirley noted that issues relating to pedagogy and student success should always be brought to 

Academic Council. 

 

Mark Prentice reminded the Joint Coordinators that reports should be submitted to Christina Gudzio 

to append to the minutes.  

 

Nadia Turbide announced two concerts coming up – Vanier College Choir in Concert: Friday, May 4, 

2012, 7:30-9:00 p.m., at Église St-Laurent, and Concert Band Evening Special: Tuesday, May 8, 

2012, 7:30-9:00 p.m., in the Vanier auditorium (A-103). 

 

7.    Adjournment 

Mark Prentice adjourned the meeting at 11:35 a.m. 

 

Respectfully submitted, 

Christina Gudzio 



Academic Council Report to Joint Coordinators 
May 2, 2012 
 
 
It has been a long time since I have made a full report from Academic Council to Joint Coordinators.  It 
has been an eventful semester.  We have met 5 times, and will have our 6th and final meeting of the 
semester on the 11th of May, 2012.  Here are some of the items we have been dealing with: 
 
 
1.  Program Evaluation Reports, Program Evaluation Proposals, Program Evaluation Schedule 

 Reports 
o Nursing 
o Special Care Counselling 

 Proposals 
o ECE 
o Liberal Arts 

 Schedule of Program Evaluations (2012-2013) 
o Industrial Electronics  (243.CO) 
o Computerized Systems Technology  (243.AO) 
o Micropublishing and Hypermedia  (412.AO) 

 
2.  Curriculum:  New Courses—Revised  Course Frameworks – Program Revisions  

 New Course:   
o History of Ancient Egypt 
o International Projects Complementary Course (generic) and Holocaust and 

Totalitarianism (specific) 

 Revised Course Frameworks:   
o Discrete Mathematics (201-201 RE) 
o Comprehensive Assessment for Computer Science and Mathematics Program 
o Reports & Forms 1, Reports and Forms 2, Web Technologies (All in Micropublishing and 

Hypermedia Program) 

 Revised Program Grids 
o Health Science & Pure and Applied Science 
o Micropublishing and Hypermedia 

 
3.  International Education 

 Partnership Agreement with IUT of Sénart-Fontainebleau 

 Memorandum of Understanding with the University of Fredericton and Husson University 

 Creation of an Academic Council Standing Sub-committee on International Education 
 

4.  Reports from Academic Council Standing Committees 

 Long Range Planning Committee 

 Academic Space Committee 

 IT in Teaching and Learning 

 Library 
  



5.  Reports from the Registrar on Enrolment, Applications, Admissions 
 
6.  The Academic Calendar 
 
7.  Pedagogical Advisor Positions 
 
8.  Mid-Term Assessment Report 

 Report by Carmine Rossignoli on number of students at risk, contacts, outcomes. 
 
9.  CEEC Report on the Evaluation of the Implementation of the IPESA 

The report identifies a number of things we are doing right with respect to how our IPESA is 
implemented, but also identified some issues we will all need to address in the coming year.  To 
name a couple: 

 Student Proficiency in the Language of Instruction      

 Course Outlines 

 Equity in multiples of the same course 

 Comprehensive assessment of student achievement of course competencies                                                                  
 
10.  Strategic Plan 

Extensive consultations for the new Strategic Plan will begin in A2012 and the Plan itself, completed 
by June 2013. 

 
11. Announcement: 

At the next Academic Council meeting, the new AC representatives will elect a new vice-chair. 
 
12. Editorial Comment: 

In the coming Academic year, It will be important to clarify and all the issues of academic and 
pedagogical import and ensure that they are brought to Academic Council for discussion and 
recommendation—prior to their implementation. 

 
 
Respectfully submitted 
 
S. Pettifer 
Vice-chair of Academic Council 
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Report 

General Studies Curriculum Committee Meeting 

Wednesday, April 18th, 2012, 10:00-12:00 

Room: F-216 (Boardroom) 

Present:  Brian Aboud (Humanities), Maria Bucaro (English), Maria Chiras (English), Mark Cohen (English), 

Ron Curtis, (English), Anne Bernard, (English), Stephane Giroux (French), Eric Lozowy (FSGS), Catherine 

Greffard (French), Spiridoula Photopoulos (English), Amanda Horton (Physical Education). 

 

1)   General Studies special event in 2012-13 

 

Éric told us they he would be very happy if we would create some special event where we could reflect on 

the GSCC interconnectedness. We will therefore probably try to organize some activities with that in 

mind next year.  

 

2)  GEC 

 

Éric said he presented to the Academic Team our demand for an extra release for the coordinator of the GEC 

but it wasn’t approved. Catherine G. reminded Éric that the administration gave away a good number of 

releases to various projects without first of all covering the basic necessity of the college, such as the GEC 

committee which deals with over 20 departments college-wide. Maria C. also wondered if we were 

becoming a college of festivals, activities and trips more than an academic institution. In the end, we said 

that we should see next year what kind of help can be given to this entity, looking at the Volet 2 to seek 

allocation availability.  Finally, since no release was given to coordinate the GEC, we will need in an 

upcoming GEC meeting to present possible solutions to this problem.  

 

3) Active learning classroom in N-515 

 

Éric said this new room would be ready for the fall of 2012.  

 

4) PDO 

 

We talked about the about the PDO and wondered on its utility. A good number of questions were raised on 

the attitude adopted by the PDO. Who selects the candidates? What are the guidelines? Do you need to 

reapply at the end of the year if you wish to stay in position? How can we understand the release being given 

to each department? 

 We also wondered why we weren’t working with a “conseiller pédagogique” like in the colleges of the French 

sector. This raised the problem of lack of transparency for various decisions taken by the PDO. Also even 

though we tried on various occasions to reach the PDO officials, we could never get them to come to our 

meeting. In the end a motion to be presented at Joints on May 2nd was adopted. It went has stated below:  

 

The GSCC has some serious concerns about the process of selection for the PDO teacher 

consultant positions, as well as the mandate and organization of the PDO, and requests a 

meeting with the head of PDO and the Academic Dean to discuss these concerns. 

 

The motion was supported by 6 members and 2 members abstained.  

 

 

Respectfully submitted by Stéphane Giroux 
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