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Joint Coordinators’ Meeting 
Wednesday, March 28, 2012 

10:00 a.m. – 12:00 p.m. 

 

Attendance 

 

Brian Aboud                                  

Rhys Adams 

Fred Andrews 

Chris Amos 

Peter Arella 

Edward Awad 

Anita Barbagallo 

Barrie Benton 

Martha Bernstein 

Patrick Bouwman 

Loïc Boyer 

Wilma Brown 

Maria Bucaro 

Bev Chandler 

Mark Cohen 

Roxanne Coulombe 

Odette Côté 

Ron Curtis 

Maria DaPalma 

Miles DeNora 

Mauro DiRenzo 

Joanne Douranou 

Joanne Ellis 

Joan Fee Taylor 

Martine Gauthier 

Louise Gauthier 

     Stéphane Giroux 

Catherine Greffard 

Marlene Grossman 

Sherry Hergott 

Thomas Ingerman 

Bachar Karkoukli 

Sam Kay 

Estelle Lamothe 

Gerry LaRocca 

Eric Lozowy 

Marlene Major 

Sandi Mak 

Patricia McClurg 

Lourdes Meana 

David Moscovitz 

Stephen Newbigging 

Diane Nyisztor 

Zsofia Orszagh 

Natalia Pakhomova 

James Pan 

Loris Peternelli 

Shirley Pettifer 

Spiridoula Photopoulos 

Mark Prentice 

Kelly Purdy 

Claire Salzberg 

Michael Sendbuehler 

Martin Siberok 

Mechelina Thissen 

Xavier Trevino 

John Tromp 

Nadia Turbide 

Quentin Van Ginhoven 

Sara Varano 

Caroline Woolrich 

Arlene Yamamoto 

     Humberto Zamora

 

 

 

1. Approval of Agenda 

The agenda was approved by consensus with an item added under Reports, Announcements and 

Correspondence. 
 

2. Approval of Minutes of Feb. 29, 2012 

The minutes of February 29 were adopted by consensus, with a clarification made by Bev Chandler under 

item 4. b and also clarifications made by Catherine Greffard and Diane Nyisztor under item 4. c. 

 

 

3. Business Arising from the Minutes 

a) Update on Members` Concerns 

No update on Members’ Concerns. 

 

        i)    Update on Mould Situation in N-Building 

Sam Kay, Director of Administrative Services, gave an update on the Mould Situation in the N-Building.  

Due to a mechanical problem, he said a re-testing was done on the ground floor of the N-Building where 

traces of mould were reportedly high.  The amount of mould was actually higher than outside the 
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building, but not as hazardous.  All tests will be performed again, but this time by a different company, 

for precautionary reasons. 

 

Some of the positive outcomes will include the following: 

 

o All mechanical rooms will be professionally cleaned (it was speculated that 8 of those rooms 

could be the source of problem). 

o Building of new frames and higher quality filters 

o Introduction of ultra-violet treatment (UVGI), to eradicate source of bacteria. 

 

Thus, he reported that minor corrective measures will be made this summer.  So far, all tests indicate that 

the air quality is safe.  He expects cooperation from Public Health and the Vanier community will know 

more in the coming weeks. 

 

Quentin Van Ginhoven asked for a more specific time-frame.  Sam clarified that they should receive a 

confirmation three weeks from today’s meeting.  Furthermore, Joan Fee Taylor raised concern about the 

warmer weather coming up, and how this would affect the quality of the air in the N-Building. Sam 

reassured her that the UVGI lamps will be installed next week and thus far the results of this treatment 

have been very positive. 

 

        ii)  Locked class rooms and laboratories 

Sam Kay continued his presentation in response to the increasing concern over locked class rooms and 

laboratories in the College.  He stated that the College’s system is programed to automatically unlock the 

doors at 7:30 a.m., and lock them at 6:00 p.m.  Furthermore, the locks on the doors have a button on the 

back that locks from the inside, if pressed. He went on to say that 25 out of 78 class rooms do not have 

this lockdown feature, which could potentially cause problems should a teacher want to lock their door 

from the inside in case of an intruder.  

 

However, he stressed that if this button is pressed, the class room door will be locked for the rest of the 

day, so he advised that teachers do not press this button, to avoid frustration of unwanted locked doors. 

 

A number of suggestions and comments were made following the presentation. Shirley Pettifer asked if a 

laminated copy of the room schedule could be posted on the class room door.  This could be helpful to 

students to know what time the room would be unoccupied, for example, if they are looking for a quiet 

place to work. Sam said that if this information could be provided by the Academic Dean and the 

Registrar, then this is something to consider, however, the issue of having to repeatedly replace the sign 

after breakage is not something they would like to endorse.  Barrie Benton inquired whether the motion 

detectors and smoke alarms could be deactivated at 7:30 a.m. as well.  From a security point of view, Sam 

said this would not be possible. If a teacher would like to make such a request at any given time, then a 

phone call must be made to Security. 

 

Moreover, James Pan asked if Security is able to identify the employee whose card was used to open a 

class room door.  Sam replied that they still do not have the technology to facilitate this; however, they 

are working on getting it. 

 

Catherine Greffard asked if the viewing rooms also unlock and lock at the same time as the regular class 

rooms.  Sam replied that they do, as this schedule was set since Spring Break.  This also goes for the class 

rooms in Continuing Education. 
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Another suggestion was made by Sara Varano, whereby an employee could enter a password on a keypad 

to unlock the class room doors. Loïc Boyer responded that the main concern with this method would be 

the issue of forced entry. 

 

Kelly Purdy requested that Administrative Services provide clear instructions of these procedures. 

 

b)  Development Release Opportunities for Teachers 

Martine Gauthier gave a summary on the outcomes of the project submissions for Development Release 

Opportunities, 2012-2013.  She reported that there were 118 applications in total, which is 80 more than 

last year.  In the past, these project proposals were only opened to Academic Success projects, but this 

year four categories were available: Academic Success; Support for Professional Development Activities; 

Support for Program Activities; and Support for Research Activities.  Martine further stated that 75 of 

those projects were funded, and others were partially funded, in order to allow the opportunity to accept 

more projects. There was a request for almost 30 FTE’s in total, including 11 FTE’s to dispense in other 

volet categories. 

 

Martine reported the following: 

 

 Academic Success – 40 requests for a total of 12 FTE (a total of $106 000 was requested; $40 

000 was funded; 5.37 FTE was allocated. 

 Professional Development Activities – 25 projects (10 of which were MTP projects); all 10 

projects were funded. There was a request for 4 FTE; 1.3 FTE was dispensed. 

 Research Activities – 26 projects with request for 6 FTE; 2.5 FTE was dispensed. 

 Program Activities – 37 projects in total; 20 projects were funded. Request for 7 FTE; 2 FTE was 

dispensed. 

 

She also confirmed that group projects were high on the criteria list.   

 

In the past, the evaluation process was reviewed by the Academic Dean, Wanda Kalina, and Caroline 

Hanrahan.  In addition this year, Caroline and Wanda reviewed Research projects, and Wanda and Wilma 

Brown focused on the Professional Development projects. 

 

Martine further congratulated everyone on the excellent projects submitted and the hard work involved. 

 

Patrick Bouwman asked if the Vanier community will be informed of which projects were accepted, as 

these conclusions would be beneficial to them. 

 

Martine Gauthier said that this information should be kept confidential; however, CRT could possibly 

disseminate this information.  She further went on to say that if the Vanier community is comfortable 

with this, then it could be considered.  In the meantime, she suggested putting the project titles on the 

website for viewing. 
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4.      New Business 

      a) Selection Process 

Roxanne Coulombe, Director of Human Resources, gave a report on the Selection Process, and some of 

her supporting concerns.  After meeting with Stéphane Giroux and the French Department, she had 

serious concerns about certain practices not complying with legal obligations as defined in the Charter of 

Rights, the Right to Privacy Act, and the Civil Code, which will need to be reviewed, including the 

following: 

 

o qualifications linked directly to a position; 

o interview process, including interview guides; 

o evaluation grid following interview; 

o written documentation of interview; 

o references; 

o Employment Equity Policy. 

 

The Selection Committee within the Human Resources Department will be holding workshops to discuss 

these guidelines to ensure that they are being followed.  The objective is to select the most suitable 

candidate, which is done by documenting the selection process. 

 

Moreover, Roxanne stressed that there should be strict control over the circulation of CV’s, as they should 

be treated as formal documents and kept strictly confidential. 

 

Diane Nyisztor said that the Early Childhood Education Department is in the process of hiring, so the 

sooner they have access to these proper procedures, the smoother the hiring process will be.  This goes for 

other departments as well. Sara Varano asked if all CV’s should be sent to HR; Roxanne replied yes, so 

that they can be discussed during the working groups. 

 

Furthermore, a question about the length of a posting period for a position was raised. James Pan 

commented that one or two weeks is short, and some might miss the deadline.  Roxanne said that this 

length is standard for a posting period; most applications come in within the last two or three days. 

 

Catherine Greffard asked if one could make comments about a particular CV to Judy Martin in HR, when 

it is submitted.  Roxanne replied that this is acceptable; however, again it must be kept strictly 

confidential. 

 

An important concern was raised regarding the slight confusion about the proper procedure for applying 

for teaching postings; should it be done internally through the department, or through formal posting on 

the website?  Mark Prentice said an update would be given on this at next meeting. 

 

 

b)  Fall 2012 Enrollment Update 

Michael Sendbuehler, Faculty Dean of Career and Technical Programs, filled in for Thomas Ingerman 

and gave the summary on the Fall 2012 admissions. 

 

Michael reported that there were 6500 applications.  By August 2012, it is estimated that the number of 

new and returning students will be the same as last year.  Martine Gauthier clarified that there are 

currently 50 fewer students this year.  The number of returning students anticipated for Fall 2012 is 4027, 
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compared to 4120 enrolled last year.  As far as new student enrollments, Fall 2011 had 2480 students, 

compared to 2675 anticipated for Fall 2012. 

 

Peter Arella requested that the Joint Coordinators receive regular updates from the Registrar on these 

enrollment statistics, as it would be helpful in planning for the upcoming semester.  Michael suggested 

that if teachers have specific questions, they should get in touch with an Admissions Officer for further 

details. 

 

Miles DeNora further suggested that the Joint Coordinators’ Committee compile a list of information they 

would like to obtain, as regular updates, etc., from the Registrar’s Department. 

 

c)  Winter 2012 Midterm Assessments 

Michael Sendbuehler reported the outcomes of the Winter 2012 Midterm Assessments, based on the three 

faculties. 

 

By March 13, 2012 deadline: 

 

 1192 total sections submitted MTA results; 250 sections (17%) were not submitted. 

 353 teachers submitted MTA results; 89 teachers (20%) did not submit. 

 

By March 17, 2012 (extended deadline): 

 

 1347 total sections submitted MTA results; 124 sections (8%) were not submitted. 

 404 teachers submitted MTA results; 38 teachers (9%) did not submit. 

 

Concerns were brought up as to the difficulty in sometimes meeting the submission deadline. Michael 

reiterated that the midterm assessment deadline is a calculated date – the mid-point of the semester, and 

thus cannot be changed. 

 

Shirley Pettifer made a suggestion to perhaps form a compromise in regards to the submission of Midterm 

Assessment results. 

 

 

d)  Library Book Orders 

Nina Arabian informed the Joint Coordinators that the online request form for library material is 

available. It can be accessed via the library section of the Vanier website by clicking on the “Faculty” tab.  

The form is called “New Library Material Request Form.” She also reassured the Committee that the 

librarians always order new books to make sure the stock is up-to-date. 

 

She further informed that a workshop on “Copyright Concerns and Strategies” will be held during the 

PDO Brown Bag Lunch on April 4, from 12:00-1:30 p.m., in room F-217, animated by Susan 

Bissonnette. 

 

Gerry LaRocca suggested that the New Book reserve only be used for two weeks, as to allow more people 

to enjoy this section. 
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Martine Gauthier asked if the department’s entire budget has been used to support these new resources. 

Nina responded that the library is trying to stretch their budget as much as possible to accommodate the 

College’s needs, but asked to please inform the library if new material is required. 

 

 

 

5.        Members’ Concerns 

  a.  Catherine Greffard commented that scheduling Vanier’s Spring Break at a different  

  time than their children’s schools is difficult for staff to coordinate. 

 

 

 

6.         Reports, Announcements and Correspondence 

Mark Prentice said all Faculty reports should be sent to him electronically.  Shirley Pettifer will put the 

Academic Council report in writing for next meeting; any Council issues would be brought to the Joint 

Coordinators at future meetings. 

 

Shirley also drew attention to a motion that was made at the March 9
th
 Academic Council meeting about 

the Allocation Model, specifically concerns with Appendix B – on pedagogy and student success: 

 

 “Academic Council moved that the current version of the new Allocation Model cannot be 

considered an official Vanier College policy until it has undergone the required review and approval 

procedures. That the implementation of all procedures and approval processes created under the new 

Allocation Model be suspended until such time as the revised Allocation or policy be presented to and 

approved by Academic Council, with the exception of Appendix F (since there has been an established 

process for submission and review of such projects).” 

 

 

Judy Macdonald reminded the Joint Coordinators about the Silent Auction Wine & Cheese on March 29 

starting at 4:30 p.m.  There will be approximately 16-20 door prizes including a reservation for 10 people 

at a Chinese restaurant, as well as dragon boat racing lessons, and a getaway in Sutton with golf included. 

 

Chris Amos announced a plan to switch all labs and viewing rooms to controlled printing by Fall 2012. 

The development of a crediting model for students still needs to be worked on; Chris will be working on 

this with Tom Ingerman and will report back to the Joint Coordinators. Chris also said that the number of 

viewing rooms will be increased.  Currently, there are 61 viewing rooms, and another 10 will be added 

this summer.  Also, all offices will have Office 2010 installed on computers as of May 27. 

 

Caroline Woolrich announced that fitness appraisals will be performed for staff this week if they are 

interested. 

 

 

8.          Adjournment 

 

The meeting adjourned at 11:47 a.m. 

Respectfully submitted, 

Christina Gudzio 

 


