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Joint Coordinators’ Meeting 
Wednesday, February 29, 2012 

10:00 a.m. – 12:00 p.m. 

 

Attendance 

 

Brian Aboud                                  

Rhys Adams 

Fred Andrews 

Peter Arella 

Edward Awad 

Anita Barbagallo 

Barrie Benton 

Mike Besner 

Loïc Boyer 

Wilma Brown 

Maria Bucaro 

Mark Cohen 

Odette Côté 

Ron Curtis 

Frédérique Denis 

Miles DeNora 

Mario DiRenzo 

Joanne Douranou 

Joanne Ellis 

Gilda Gangai 

Louise Gauthier 

     Stéphane Giroux 

Catherine Greffard 

Marlene Grossman 

Sherry Hergott 

Thomas Ingerman 

Bachar Karkoukli 

Sam Kay 

Estelle Lamothe 

Eric Lozowy 

Sandi Mak 

Patricia McClurg 

Lourdes Meana 

Stephen Newbigging 

Diane Nyisztor 

Zsofia Orszagh 

Natalia Pakhomova 

James Pan 

Janice Paquette 

Loris Peternelli 

Shirley Pettifer 

Lili Petrovic 

Spiridoula Photopoulos 

Mark Prentice 

Kelly Purdy 

Claire Salzberg 

Michael Sendbuehler 

Martin Siberok 

Xavier Trevino 

John Tromp 

Nadia Turbide 

Quentin Van Ginhoven 

Sara Varano 

Caroline Woolrich 

Arlene Yamamoto 

     Humberto Zamora

 

Regrets: Martine Gauthier, Caroline Hanrahan 

 

 

1. Approval of Agenda 

The agenda was approved by consensus with one item added under Business Arising from the Minutes - 

3 c) Allocation Model, and one item added under New Business - 4 c) Planning for Fall 2012 – Critical 

Path. 

 

2. Approval of Minutes of Feb. 8, 2012 

The minutes of February 8 were approved by consensus, with one clarification made by Miles DeNora 

under item 4 d).  

 

 

3. Business Arising from the Minutes 

a) Update on Members` Concerns 

 

Martine Gauthier sent an e-mail to Catherine Greffard concerning her question about whether the soap 

and plastic bags in the College are biodegradable. Furthermore, for sustainability reasons, Catherine 

requested that the Print Shop not bag print jobs by default. Bev Chandler was sympathetic to this request 

and said she would check with staff and teachers to see if this would be possible.  In the meantime, an 
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announcement was made in the March 5th issue of the Intercom to consider this request and inform 

Printing Services staff if in favor of this or not, and based on the results a solution would be considered. 

 

 

 

        b)    2012-2013 Academic Calendar 

 

Thomas Ingerman reported updates on the 2012-2013 Academic Calendar.  He confirmed that classes 

begin on August 27, 2012 for the Autumn 2012 semester and January 21, 2013 for the Winter 2013 

semester.  He also confirmed that VCC Day would remain on Tuesday, Oct. 16, 2012 and the Social 

Science Festival would take place the following week.  The rest of the calendar has been accepted in 

principle.  Martin Siberok raised concern that holding Open House on a Saturday (Nov. 3, 2012), is not an 

ideal time, as people have obligations, etc. 

 

        c)    Allocation Model 

 

Odette Côté made a reminder to the Committee that the deadline for applications is March 2, midnight, 

and also stressed the importance of getting the right signatures on time from department coordinators and  

Faculty Deans.  Dean Côté mentioned that thus far the feedback has been very positive and application 

proposals are very interesting.  She further said that if a project does not fit into a specific “Volet,” this 

should be brought up to the Faculty Dean to see what could be done.   

 

 

 

4.     New Business 

 

a)   High School Liaison Report 2011-2012 

 

Gilda Gangai gave a summary of the high school visits that were done throughout the province.  She 

reported that Vanier representatives visit more French schools than English schools – of the 83 schools 

visited, 57 were Francophone and 26 were Anglophone.  The document that was distributed to the Joint 

Coordinators states that of the four English Cégeps invited, Vanier is often the only English Cégep 

present. 

 

The following concerns were reported: 

 

 English Admissions test for students coming from French secondary schools.  

o Who is tested? 

o Deterrent for academically strong students from French schools. 

 The switch from French language of instruction to English; Vanier must continue to promote 

“Anglais sans problème” package, as well as introduce Vanier’s Language School and its courses 

as a way of providing additional support to students. 

 Strong popularity with Explorations program; Vanier is the only English Cégep that offers 

Secondary 4 technical math. 

 Misconception among students and parents about programs with Majors. 
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She further reported that the new Double DEC in Science/Commerce did not receive a strong response. 

Other activities such as the Science Student for a Day (140 students attended in total) and Commerce 

Student for a Day (25 students attended in total) at Vanier were well received. Gilda said that these 

activities should be encouraged, as they give these potential students a feel for these programs.  

 

Bev Chandler reported that one English school that they visited was Loyola. In addition to students, many 

parents were inquiring about the technology programs.  Perhaps this could be the beginning of a new 

trend.   

  

Ron Curtis said that there is still concern regarding the English Admissions test; students coming from 

French high schools are especially expressing anxiety.  The cut-off mark for CFS is 75.  Anyone with a 

CFS under 75 would need additional support.  He further stressed that it is important for the College to 

support basic competency in English in order to achieve academic success.  

 

Stephen Newbigging commented that it would be interesting to see how students perform in other 

Cégeps. 

 

 

 

b) Information Evening/Student for a Day 

 

Bev Chandler gave a summary on the Information Evening that took place February 7, 2012.  She 

reported that 2000 students were seen during Open House and approximately 668 students came to 

Information Evening – about 200 less than last year, thus the idea of perhaps cancelling this annual event 

in the future was mentioned.  However much of the information online provided an easy gateway to 

communicate and touch base with students, for example, for the Student for a Day event, students had to 

sign-in online, so the process was very interactive. A proposal was made to expand the Student for a Day 

approach. 

 

 

 c)    Planning for Fall 2012 – Critical Path 

 

Eric Lozowy, Faculty Dean of Science and General Studies, distributed a document on important dates 

and deadlines for coordinators to prepare for the upcoming Fall 2012 semester.  In working with the new 

Tâche system, the goal would be to give the coordinators enough time to plan ahead. 

 

Eric noted that the timeline is tight, but realistic.   

 

Marc Cohen commented that no deadline for applying for support for smaller classes sizes appears either 

in the Release Allocation Model document sent out by the Academic Dean or the guidance document on 

this subject provided by Eric Lozowy. Eric again reiterated that the schedule is very tight. 

 

Sara Varano inquired about the availability of the forms for Tâche and also course descriptions. Tom 

Ingerman replied that additional forms would be available and would be the same dates within Tâche 

(April 3, 2012).  More information would come. 

 



                                                             Joint Coordinators’ Committee 

Minutes, Feb. 29, 2012 

 

4 
 

Diane Nyisztor raised concern about calculations not working properly on Tâche, specifically for 

technology programs, for example, ECE – fieldwork. Tom replied that the system works with the same 

parameters as the former program, Lotus. 

 

Furthermore, additional concerns arose regarding the fluctuation in enrolment statistics – the number of 

returning students could change, thus making a difference in class size.  Tom said that sometimes these 

numbers could not be projected.  He noted that discussion would continue to take place on this topic, but 

teachers should have a better idea by March 9, 2012. 

 

Catherine Greffard commented that the 2012-2013 allocation project submitted should be at CRT for 

three weeks.   

 

Peter Arella also expressed concern that teachers would not have final enrolment numbers in time and 

asked if they could get this information earlier than March 9.  Tom said that the Registar’s Department is 

waiting for the end of the validation period, so they are still in the process of finalizing the numbers.  

 

Michael Sendbuehler, Faculty Dean of Careers and Technical Programs, noted that the second week of 

March would be a better indicator, particularly for the number of 2
nd

 and 3
rd

 year students. 

 

Barrie Benton commented on the fact that the deadline for release should be earlier, perhaps even by a 

week; this would make a big difference in terms of planning. 

 

Michael Sendbuehler made note of this point and said that it would be taken back to Martine Gauthier.  

He also further suggested that perhaps in the future, the deadlines for release might be set in different 

stages. 

 

Moreover, Miles DeNora inquired whether the Tâche system would remain open to make any additional 

changes for the Winter 2012 semester and asked if planning would be for the whole year; he also asked 

how student numbers would be calculated.  Tom Ingerman answered that student numbers are calculated 

by number of sections – the class size is divided by number of students. Eric Lozowy further stated that 

Tàche planning is for one semester at a time. 

 

The Joint Coordinators congratulated Steven Hemingway on his work on the Tâche system. 

 

David Moscovitz stressed that his allocation should come specifically from his department – Commerce. 

He requested that this be respected. 

 

Diane Nyisztor also expressed a concern regarding allocation. If teachers are given allocation for the year, 

but planning is only done by semester – what happens if more than half is used?  Tom Ingerman said that 

this concern should be discussed with the Faculty Dean. 

 

 

 

 

5.  Members’ Concerns 
a. Martin Siberok mentioned that cell phone theft – specifically iPhones, had taken place on 

the Vanier campus.  One of his female student`s iPhone was snatched from her hands 

when a male approached her to ask for the time. Vanier security is looking into this 
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situation and said that this type of theft has occurred before. Martin said it was odd that 

the Vanier community had not heard more of this before. 
b. Quentin Van Ginhoven requested that an update on the mould situation in the N-building 

be given at the Joint Coordinators’ meetings. 
c. Stephen Newbigging reported on the positive feedback from the 11

th
 annual CRC 

Robotics Competition that took place on Feb 16-18, 2012. There were 22 schools that 

participated and the atmosphere was warm and welcoming.  Stephen thanked everyone 

for their support and enthusiasm. 
d.  Caroline Woolrich informed the Committee of a garage sale taking place that afternoon 

(Feb. 29) in the Sports Complex.  
e. Nadia Turbide reminded the Committee of MusicFest Québec, taking place during 

Vanier`s Spring Break – March 13-16. Approximately 5000-6000 students from high 

schools all over Québec were expected to participate in this competition. 
f. Sherry Hergott reminded the Committee of activities for International Women’s week, 

March 5-9, 2012.  
 

Sam Kay gave an update on the mould situation in the N-Building.  He reported that a series of tests were 

done in early February on the air quality inside the building and also in the air ducts.  There were 21 

locations tested in the building and one location inside. 18 of those locations produced nothing and only 

three showed signs of mould, but the amount of mould in the air inside was less than outside the building.  

He further described that the mould present is of a non-hazardous type – or type C classification, which is 

more harmful to people with severe allergies, or immune problems. Other tests were done inside the air 

ducts.  Of the 11 tests performed in the building, only one was less than satisfactory from a health 

perspective. A follow-up would be done on this.  Sam again reiterated that patience and cooperation is 

key during this time. 
 

 

 

6.  Reports, Announcements, Correspondence 

Mark Prentice informed the Joint Coordinators that reports would be prepared for the next meeting on 

March 28, 2012. 

 

 

 

8.           Adjournment 

 

Mark Prentice adjourned the meeting at 11:15 a.m. 

 

 

 

Respectfully submitted, 

Christina Gudzio 

  
 

                   


