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Joint Coordinators’ Meeting 
Wednesday, October 5, 2011 

10:30 a.m. – 12:30 p.m. 

 

Attendance 

 

Brian Aboud Louise Gauthier Stephen Newbigging 

Rhys Adams Martine Gauthier Diane Nyisztor 

Peter Arella Stéphane Giroux James Pan 

Helen Babouras Catherine Greffard Janice Paquette 

Anita Barbagallo Marlene Grossman Lili Petrovic 

Barrie Benton Caroline Hanrahan Shirley Pettifer 

Mike Besner Sherry Hergott Spiridoula Photopoulos 

Patrick Bouwman Thomas Ingerman Mark Prentice 

Loïc Boyer Bachar Karkoukli Kelly Purdy 

Wilma Brown Estelle Lamothe Claire Salzberg 

Maria Chiras Kevin Lenton Michael Sendbuehler 

Mark Cohen Sylvie Lord Martin Siberok 

Ron Curtis Eric Lozowy Xavier Trevino 

Maria Da Palma Judy Macdonald John Tromp 

Frédérique Denis Monique Magnan Nadia Turbide 

Miles DeNora Marlene Major Joe Twardowski 

Mauro DiRenzo Sandi Mak Quentin Van Ginhoven 

Joanne Douranou Patricia McClurg Sara Varano 

Joanne Ellis Lourdes Meana Caroline Woolrich 

Gilda Gangai John Moore Humberto Zamora 

  

 

1. Approval of Agenda 
The agenda was approved with one item added under Business Arising from the Minutes 

as well as several items added under Members’ Concerns. 

 

 

2. Approval of Minutes of September 14, 2011 
 The minutes of September 14, 2011 were approved with the following correction, page 3 

item 5b) “she had ordered 77 hang hooks” should read “she had asked for hang hooks”.  

 

 

3.  Business Arising from the Minutes 

a) Update on Members’ Concerns  
There were no updates on Members’ Concerns. 
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b) Student Centeredness 

Martine Gauthier asked Michael Sendbuehler to put up the Strategic Plan 2008-2013 

Academic Office Goals And Objectives (2011-2012) so the first goal could be visible to 

everybody. Martine mentioned that we, not only teachers but the college as a whole, 

should be focused on what is in the best interests of our students. The first Academic 

Office Goal and Objective states 1: Established practices centered on the best interests of 

Vanier students. 1.A: Developed, publicized, and implemented the principles and methods 

of a student-centred college (Strategic Plan 1.1 page 14). 

Martine noted that once developed, these guidelines and principles could be used by 

every decision making body at the College. The Academic Council decided that the Long 

Range Planning Committee would take this initiative. Martine stated that she was open to 

ideas and invited the members for feedback on it. In light of the cutbacks implemented in 

June and some additional cutbacks coming for this academic year, it is imperative that we 

have these guidelines developed before Christmas to guide us in the coming year. This is 

not a new concept at Vanier. It was accepted in 2008. 

A couple of members asked about students’ and teachers’ involvement in writing the 

guidelines. Michael Sendbuehler mentioned that the Long Range Planning Committee 

was an open committee, and everybody could come to these discussions. 

 

c) Coordinators’ Guide 

Shirley Pettifer referred to point 4b) of the Minutes of September 14, 2011 and clarified 

that she had been given 0.125 release time to update the Faculty of Social Science, 

Commerce, Arts and Letters Coordinator’s Guide. She was not given the mandate to 

write a Coordinators’ guide that would be for all departments in the College.  

 

4. New Business 

a) Program Committees 

Eric Lozowy presented the following three documents: a Preliminary Proposal for 

Program Committee Responsibilities, a Preliminary Proposal for Program Committee 

Membership and a Preliminary Proposal for General Education Committee Membership. 

There are many programs that do not have program committees and the departments do 

all the program committee’s work. Eric pointed out how crucial program committees 

were. If we do not have program committees, we cannot really be in an agreement with 

the Collective Agreement, we cannot fulfill our obligations towards IPESA, and we 

cannot move forward with the Strategic Plan.  

The first document was prepared with “cut & paste” excerpts from the FNEEQ Collective 

Agreement and the IPESA. The second document, Preliminary Proposal for Program 

Committee Membership, is a proposal that would change the way IPESA defines the 

Program Committee Membership – from 4 to 6 program specific disciplines and 2-4 

General Studies representatives. It is important to have established in advance a precise 

number of members from each discipline. Initially, on a preliminary version of this 

proposal the Faculty Deans were included in the membership. General Studies 

Coordinators pointed out that this went against the Collective Agreement, and the Faculty 
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Deans were taken off from the list. The membership needs to be discussed to make sure 

that all programs agree with the proposed membership and that it corresponds to the right 

proportion of each discipline in a program. 

The idea of the General Education Committee comes from the Collective Agreement. For 

the past two years, General Studies Coordinators have been discussing representation of 

General Studies on Program Committees and coordinators felt that would be a very heavy 

burden on General Studies to attend all Program Committees meetings. That is why there 

is a proposal for a committee of General Studies teachers with release time for 

participation in Program Committees. 

Before opening the discussion, Eric Lozowy mentioned that according to their plan these 

documents would go to the next Academic Council for approval. 

Discussion followed. A number of members voiced their concerns as to the moving 

forward of this radical change too fast. Patrick Bouwman expressed his concern that 

Complementary courses were not included in the General Education Committee 

Membership. He mentioned that in the Program Committee Memberships what seemed to 

be ignored is the program discipline. Patrick gave the example of Industrial Electronics 

whereby the program specific discipline has only 33% of representation on the program 

committee. He pointed out how important was that number of credits being taken into 

consideration and to get a balanced representation that includes all the disciplines.  

Coordinators pointed out that there were problems with the documents in the way the 

information was presented or arranged; how IPESA obligations and Collective 

Agreement obligations do not necessarily fit together; how “one size fits all” may not 

address the reality of what is happening in different programs; the translation of the 

Collective Agreement in English on page 3, point 4-1.02d) of the Preliminary Proposal 

for Program Committee Responsibilities. Coordinators stressed that Program Committees 

were very important and that they needed more time. 

Eric Lozowy explained that the urgency came from the need to be in agreement with the 

Collective Agreement, IPESA, the Strategic Plan, and a Report of Evaluation from 

Commission d’Évaluation de l`Enseignement Collégial. In many ways, the report refers 

to the fact that we do not apply the IPESA. The report will be translated and distributed to 

the entire college. Martine Gauthier mentioned that we had to respond to the CEEC 

report before November 9, 2011. Martine said that the concerns about time were valid. 

They will work with Tom Ingerman on scheduling for the Winter in order to enable 

Program Committees to meet. There will be a follow up. 

 

b) Midterm Assessments 

Tom Ingerman informed the coordinators that Midterm was coming. He gave a brief 

overview of the dates. Midterm is October 13, 2011. The module will be opening 

Saturday, October 8 and closing Monday, October 17. Midterm submission numbers have 

improved greatly, but we still need 100% reporting to give students an accurate reading 

of their standing. It is a huge benefit to the students. Students at risk will be contacted by 

Student Services as soon after October 17. Tom stressed the importance of this process 

and encouraged everyone to provide information. 
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Tom Ingerman brought attention to the new Cheating and Plagiarism Policy. He asked 

the coordinators to inform teachers that there is a form they should be filling out.  

 

c) Templates for Work Plans 

Eric Lozowy informed the committee that all coordinators would be receiving templates 

for work plans. According to the Collective Agreement, not only departments but 

programs as well should have a work plan. Every plan should address equity, 

pedagogical innovation and curriculum development. Peter Durand is working on the 

formatting. In the first column of the templates, there are the 9 goals of the Strategic 

Plan. In the next columns should be written the department/program objectives and 

goals, which have to relate to those of the College. The last column, Status, is actually 

the annual report. This is a model that Odette Côté brought from the francophone 

colleges where she had worked. 

Discussion followed. A number of members pointed out that they needed a solid 

definition of what is a student-centred college, and a slower approach to these radical 

changes. 

Martine Gauthier ensured that she heard the coordinators’ concerns about that this being 

too much, too fast. At this point, they are just introducing new things. This is the 

beginning of the year, and it is necessarily that consultation to take place. 

 

5. Members’ Concerns  

a) Shirley Pettifer asked if there was a change of the Print Shop hours. Yes, the Print 

Shop opens 7:30. 

Shirley voiced her concern as to the need of parking decals for handicapped people. 

Martine Gauthier reported that she had brought the issue at a CRT meeting. Martine 

called upon Loïc Boyer to speak to the topic. Loïc Boyer reported that they were not 

allowed to give handicap parking passes. The only one allowed to issue them is the 

Ministry of Transport. 

b) Diane Nyisztor raised a concern about the schedule of the fire drills, which was 

shifted from September to October. Loïc Boyer asked that the exam dates be sent to 

him and ensured there would be no fire drills on these dates. 

c) Joe Twardowski supported Shirley Pettifer in her concern about the parking. He 

reported that VCSA was giving out temporary permits for students with disabilities. 

Loïc Boyer mentioned that those permits were not legal and would be removed too. 

Joe Twardowski reported that Physical Education teachers often needed 15 min 

parking to upload their equipment. Loïc mentioned that he had worked something out 

for the future. 

d) Quentin Van Ginhoven raised the question about the Security guards in the N-

building. Loïc Boyer reported that the static agents were replaced by roving agents. 

Quentin’s second concern addresses the weekend parking. Loïc will follow up. 
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e) Catherine Greffard asked if the Print Shop could be open till 5 p.m. Catherine voiced 

her concern about the frequently jamming self-serve photocopying machines. Gilda 

Gangai will bring the issue up to Bev Chandler. 

f) Spiridoula Photopoulos asked if there would be online Teacher Evaluations this 

semester. Michael Sendbuehler will follow up with Florent. 

 

8.   Adjournment 
 

The meeting was adjourned at 12:30 p.m. 

 

 

Respectfully submitted by 

Ivanka Hillel 


