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Joint Coordinators’ Meeting 
Wednesday, September 14, 2011 

10:30 a.m. – 12:30 p.m. 
 

Attendance 
 

Brian Aboud Mauro DiRenzo Stephen Newbigging 
Rhys Adams Joanne Douranou Diane Nyisztor 
Chris Amos Joanne Ellis James Pan 
Peter Arella Gilda Gangai Janice Paquette 
Edward Awad Louise Gauthier Lili Petrovic 
Anita Barbagallo Martine Gauthier Shirley Pettifer 
Barrie Benton Stéphane Giroux Spiridoula Photopoulos 
Mike Besner Catherine Greffard Mark Prentice 
Patrick Bouwman Caroline Hanrahan Carmine Rossignoli 
Loïc Boyer Bachar Karkoukli Claire Salzberg 
Wilma Brown Estelle Lamothe Michael Sendbuehler 
Bev Chandler Gerry LaRocca Martin Siberok 
Maria Chiras Sylvie Lord Xavier Trevino 
Mark Cohen Eric Lozowy Nadia Turbide 
Odette Côté Judy Macdonald Joe Twardowski 
Ron Curtis Sandi Mak Quentin Van Ginhoven 
Maria Da Palma Patricia McClurg Sara Varano 
Frédérique Denis Lourdes Meana Caroline Woolrich 
Miles DeNora David Moscovitz Arlene Yamamoto 
  Humberto Zamora 

  
 
1. Approval of Agenda 
The agenda was approved with four items added under Members’ Concerns as well as 
several items added under Announcements. 
 
 
2. Approval of Minutes of August 24, 2011 

 The minutes of August 24, 2011 were approved with the following correction: Item 6 b) 
ii. “dedicated to the families” should read “dedicated to the famine”.  
 
 
3.  Business Arising from the Minutes 
a) Update on Members’ Concerns  

There were no updates on Members’ Concerns. 
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b) Grades Review Policy 
Caroline Hanrahan thanked members for sending their comments and reminded that 
today was the deadline for feedback.  
Janice Paquette brought up a couple of concerns. She suggested that “phone” could be 
added in 5.1.a) as another way of communication. The other thing, which is very 
important, is for all teachers to have a timeline. If students are going to bring up a 
complaint to teachers, they should do that within 5 working days after the grades 
submission deadline. Otherwise teachers are on vacation, and the college has to pay 
teachers 1/260 of their annual salary for additional overtime worked. If teachers are 
informed within 5 working days after the marks were given out, they will be able to 
arrange with another teacher to have information for the student. As well it will be good 
for the graduating students who need the Grades Review Committee’s decision as soon as 
possible. The second concern deals with point 5.3.e) whereby it says “the Director of 
Continuing Education”. Janice does not understand why regular daytime teachers are 
asked to deal with Continuing Education. She thinks that Cont.Ed. has to deal with 
Cont.Ed. and gets Cont.Ed. teachers on the committee. 
Wilma Brown explained that Continuing Education had used to do their own Grades 
Review. However, several years ago they have been stated that they must go through the 
daytime Grades Review Committee. 
Janice Paquette stated that until this year Cont.Ed. DEC courses had been paid by CI. 
That has changed. Janice asked that the issue be relooked. 
Discussion followed. Mark Prentice reminded that all comments and feedback could still 
be forwarded to Caroline Hanrahan.  
 
 
4. New Business 
a) Academic Dean’s Office: Vision 2011-2014 and Goals and Objectives for  

2011-2012 
Martine Gauthier reported that the Academic Team had spent the 1st two weeks of August 
doing a lot of talking, planning and orientation. By the fall of 2012, in the best interest of 
Vanier College students, the Academic Dean’s office will have engaged in transparent 
practices and proactively cultivated a culture of trust. Goal number1 is that Vanier 
College Academic Sector be recognized for its student-centered learning environment. 
Martine Gauthier spoke about the challenges that were projected for the coming year – 
more Ministry cutback and demographic challenges. She pointed out how important was 
to discuss what exactly means Student Centeredness. It will be on the agenda for the next 
Joint Coordinators meeting. The three Faculty Deans presented the goals and objectives 
of the Academic Dean’s Office.  
Janice Paquette expressed her concern regarding a couple of issues that may be 
contravening the new Collective Agreement. She suggested that the issues be discussed 
with the coordinators and Academic Council. Martine Gauthier agreed and pointed out 
that there was a CRT meeting coming up. Eric Lozowy mentioned that the Academic 
Office exists as a unit and its right is to define its management philosophy and to set 
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goals. They do not disregard other committees in the college. The Academic Team wants 
to be transparent. They are publicizing their goals and objectives because they want to be 
accountable for that. Michael Sendbuehler also mentioned that they had prepared the 
Academic Dean’s Office vision, goals and objectives based on the Collective Agreement, 
IPESA’s annual reports and the Strategic Plan. 
 
 
b) Coordinators’ Training Needs 

Martine Gauthier called upon Wilma Brown to speak to the topic. Wilma reported that 
there were two coordinators’ guides: Faculty of Applied Technologies Co-ordinators’ 
Guide, prepared by Louise Robinson in August 2006 and Faculty of Social Science, 
Commerce, Arts and Letters Coordinator’s Guide, prepared by Shirley Pettifer in 
September 2010. Shirley has been given release time to update it. There will be a new 
coordinators’ guide. It will contain information that is general to all Department Co-
ordinators within the College and will be in accordance with the new Collective 
Agreement. Once completed, it will be posted on the Vanier website. 
Martine Gauthier suggested that next year an Orientation Day for New Coordinators be 
organised akin to the Orientation Day for New Teachers.  
 
 
c) Presentation on Malawi Nursing Exchange 
Melodie Hicks, a teacher in the Nursing Department, gave a PowerPoint presentation on 
Malawi Nursing Exchange. Four Vanier College Nursing students spent the last six 
weeks of their Vanier Nursing program completing their internship in Malawi. They 
lived in residence at Kamuzu College of Nursing, attended classes at the University of 
Malawi and provided nursing care in the Central Hospital. The students completed over 
160 clinical hours while abroad. Melodie shared that this exchange broadened our 
students’ horizons and showed them how their Nursing education could offer endless 
possibilities to contribute at home and in the global community. The next Nursing 
Exchange (6 students, 160 clinical hours, 6 week stage) is scheduled for March 2012. In 
September, 2012 Vanier College will host 2 students from Kamuzu College of Nursing. 
 
 

5. Members’ Concerns  
a) Catherine Greffard asked for an update on the DEC package students admitted to 

Continuing Education for A11. Sylvie Lord reported that 87 students were admitted 
and all the 15 sections were opened. 

b) Catherine Greffard reported that 7-8 years ago she had asked for hang hooks in the N-
building and that she was still waiting for them. Martine Gauthier stated that this 
should be on the renovation list. Arlene Yamamoto took note. 
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c) Mark Cohen asked if the Cheating and Plagiarism Policy would be on the web. 
Martine Gauthier reported that the Cheating and Plagiarism Policy went into effect in 
May, 2011 and it should be under Cheating and Plagiarism. 

d) Shirley Pettifer brought up a concern about a big screen with a lot of typos right 
beside the Auditorium. Bev Chandler mentioned that it was not coming from 
Communication. It was a tester and they would take it down. 

 
6. Reports, Announcements and Correspondence 

Mark Prentice suggested that in future coordinators send a written report of the 
announcements from various faculties along with the minutes. It was decided that 
they would try the new system next time. 

a) Academic Council –(see attached report) 
 

b) Faculty of Science & General Studies –( see attached report) 
 
c) Faculty of Social Science, Commerce, Arts & Letters- (see attached report) 

 

d) Faculty of Careers and Technical Programs – (see attached report) 
 

e) Continuing Education 
Sylvie Lord reported that Continuing Education experienced an increase of 17% of 
applications this semester over last year. They have admitted 10% more students for 
DEC and AEC courses than last year. Continuing Education works together with the 
Day division and HR to streamline the hiring process of Cont.Ed. teachers. 

 

f) Announcements 
i. Peter Arella called a meeting regarding budget this Friday, September 16, 2011 in 

room D-332 at 4:00 p.m. 
ii. Janice Paquette announced that the VCTA would hold a meeting on how the new 

Collective Agreement affects the department on November 2, 2011 at 10:00 a.m. in 
F-216. An expert from FNEEQ is invited. 

iii. Nadia Turbide reminded members that today, September 14 during Universal Break 
in the Auditorium A-103, the Music Department would present a special benefit 
concert to aid the victims of famine in Eastern Africa.  
Next week during Universal Break on Wednesday at 12:30 p.m. in the Vanier 
Auditorium A-103, the Music Department’s jazz students will perform a concert of 
jazz standards. The event is open to the whole college. 

iv. Judy Macdonald invited everyone to celebrate Vanier’s newly renovated International 
Education and Language School spaces on Monday, September 19 in B-228 between 
1:00 p.m. and 2:00 p.m. 
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Judy Macdonald announced that the week of September 26, Vanier would be 
receiving a delegation of Indian Educators. Judy asked teachers willing to welcome 
the guests into their classroom to contact her the Tuesday, the Wednesday and the 
Thursday. 

v. Chris Amos announced that all computer laboratories would be upgraded to 
Microsoft Office2010 for the Autumn 2012 semester. 

vi. Wilma Brown announced that the Ped Day this year would be on Tuesday, November 
1, 2011. The PDO is looking for college-wide participation from all departments, 
programs, and services. 

 
7. Varia 
 
 
8.   Adjournment 
 
The meeting was adjourned at 12:00 a.m. 
 
 
Respectfully submitted by 
Ivanka Hillel 



Academic Council Report to Joint Coordinators 
Sept. 14, 2011 

 
Council Meeting of Sept. 9, 2011: 
 
1.  International Education—Approval of Agreement of Understanding Qufu Normal University China) 

and Vanier College, which will also include some  partnering with John Abbott College 
 
2.  Policy Revision—Approval of the Proposal to Review and Revise the Program Evaluation Policy  and 

Procedures; an ad hoc committee will be created and hopefully report to Council by early 
November, 2011. 

 

3. Academic Dean’s Office:  Vision 2011‐2014—The Academic Dean made a PPt presentation in which 
she time the goals and objectives of her Office to Academic Council priorities and student 
centeredness , goal 1 of the Strategic Plan. 

 

4. Academic Council Standing Committees:  

 We are still in the process of getting these committees up and running. 

 This item took the most time and does involve some contention as there is a motion to alter the 
composition of the Long Range Planning Committee— to  include all three Faculty Deans  
instead of the one administrator currently designated to sit on the committee.  The motion was 
discussed at length, was postponed, and will come up again at our next Academic Council 
meeting, 
 

5. Creation of Academic Council Ad Hoc Committees (at previous meeting) 

 The ad hoc committee to study and recommend ways to streamline the process for revising 
academic policies;  this committee has met once and will meet again before our next Council 
meeting on Sept. 30. 

 The brainstorming group to discuss and recommend ways to promote academic integrity at the 
College made a preliminary report and will report again at our next meeting. 

 
 
 
Respectfully submitted, 
 
Shirley Pettier 
Vice‐chair,  Academic Council 
 
 
 



Science Curriculum Committee Report to Joint Coordinators 
 
The Science Curriculum Committee met on Wednesday, September 21.  At the meeting we 
 

1) Reviewed the Science Program plan of action for the semester, 
2) Set up a steering committee for Vanier’s hosting of the CRC Robotics Competition in February, 
3) Discussed the Science ESP and established a subcommittee responsible for making a 

recommendation to the Science Program Committee meeting in December, and 
4) Discussed the Science Grid 

 
Submitted by Stephen Newbigging 



Faculty of Social Science, Commerce, Arts and Letters 
Aug 31, 2011 

Summary 
 

 
1) Dean Odette Côté introduction 
 

The new FSSCAL dean introduced herself to her coordinators 
 

 
2) Academic Standing report H11 for the FSSCAL faculty 
 

In June, the FSSCAL faculty (with 3339 students) had 553 students in poor 
academic standing; this is down from 639 the previous year. 

 
This translates into a 2% drop from 18.6% (June 2010) to 16.56% (June 2011). 

   
 
3) CI work sheet 
 

The Lotus program used by FSSCAL coordinators will be replaced by one on 
Clara. 

 
 
4) New deadlines for renovation requests and capital budgets 

 
Dean Côté went over the new deadline dates and pointed out the existence of a 
new Reno Request form 

 
 
5) FSSCAL Goals & Objectives 

 
Dean Côté previewed the goals and objectives for the faculty for 2011-12 
 
a) Transparent practices – in terms of budgets & allocations 
b) Standardized procedures – monitored by program committees 
c) Expand & enrich learning opportunities – for example, the St-Faustin project 

 
5) The role of program committees 
 

We discussed setting up program committees to meet as least twice a year to plan 
strategies on how to improve individual programs. These committees are very 
important in improving student success. 
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