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Joint Coordinators’ Meeting 
Wednesday, April 20, 2011 

10:00 a.m. – 12:00 noon 
 

Attendance 
 

Brian Aboud Caroline Hanrahan Gisela Mutter 
Chris Amos Gilbert Héroux Stephen Newbigging 
Edward Awad Don Hetherington  Loris Peternelli 
Helen Babouras Judy Ingerman Lili Petrovic 
Barrie Benton Thomas Ingerman Shirley Pettifer 
Wilma Brown Maureen Jones Nick Photiades 
Stephen Byron Wanda Kalina Spiridoula Photopoulos 
Bev Chandler Bachar Karkoukli Diane Poudrier 
Maria Chiras Sam Kay Mark Prentice 
Mark Cohen Estelle Lamothe Kelly Purdy 
Ron Curtis Sylvie Lord Julie Rodrigue 
Maria Da Palma Eric Lozowy Carmine Rossignoli 
Frédérique Denis Judy Macdonald Josée Roy 
Miles DeNora Monique Magnan Michael Sendbuehler 
Joanne Ellis Marlene Major Martin Siberok 
Stéphane Faubert Sandi Mak Xavier Trevino 
Gilda Gangai Patricia McClurg Nadia Turbide 
Louise Gauthier Lourdes Meana Joe Twardowski 
Martine Gauthier Rhena Moscovitch Nancy Wargny 
Stéphane Giroux David Moscovitz Arlene Yamamoto 

 
Ivanka Hillel, who will be taking the minutes, was introduced by Mark Prentice. 
Monique Magnan introduced to the community Julie Rodrigue, the new Library 
Manager. Julie will be responsible for the renovation process in the Library. 
Monique announced that from next week the Library will be lending new portable 
computers with Wi- Fi. 
It was with great sadness that Don Hetherington announced the sudden passing of Sara 
Tooher, a well respected teacher and colleague in the Physics Department at Vanier 
College.  
 
1. Approval of Agenda 
The agenda was approved by consensus with three items added under Members’ 
Concerns as well as two under Announcements.  
 
 
2. Approval of Minutes of  March 23, 2011 

 The minutes of March 23rd were approved. 
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3.  Business Arising from the Minutes 
a) Update on Members’ Concerns 
There were no updates on Members’ Concerns. 
 
b) 2011-2012 Academic Success Grants 
Martine Gauthier reported that 28 Student Academic Success Project Proposals were 
received. She is really impressed by the Faculty members and their projects. 
Unfortunately, all 28 projects could not be approved in light of the resources available. 
There is no release time under the federal investment funding for next year. A budget of 
$50 000 as well as release time of about 3 FTE is available for projects for the 2011-2012 
year. 
Caroline Hanrahan briefly explained the criteria used for the approval of the proposals: 
number of students being impacted by a project; allowing a chance for new projects and 
department perspective. 
Martine spoke about the need for additional follow up for the successful projects. She 
brought up the idea of archiving the projects so that members of the community could 
have access to them. Reports on the projects will be required at the end of the funding 
period. Martine confirmed that letters are being currently written and that the Joints 
Coordinators will be provided with a list of the approved projects. 
 
c) Update on 2011-2012 Applications 
Tom Ingerman reported that 6239 applications were received during the 1st round, 3369 
were admitted and 2087 of them have confirmed. The applications over the last 3 years 
have increased drastically: Fall 2009 – 4599; Fall 2010 – 5788; Fall 2011 – 6239 – which 
is a 7.79% increase over the previous year. The admitted 1st round students are 10% more 
than last year’s 3062, but there is a slight decrease, -3.25%, in the number of the 
confirmed 1st round students, due to multiple applications between colleges. The 2nd 
round numbers are coming in and so far we have received over 2000 applications. 

 
 
4. New Business 
a) High School Visit Report 2010-2011 

Bev Chandler stressed how important it was for Vanier to be known in high schools but 
also to know high schools. She pointed out that the best way we could be known in high 
schools is to support the counsellors and the principals who arrange opportunities for 
cégeps to come into the high school to present themselves. Bev reported on the “House 
Calls” program and the amazing success we had last week with students coming to 
Vanier by the bus load.  
Gilda Gangai reported that the number of secondary schools inviting representatives of 
Vanier to their schools for the purpose of informing their potential graduates of post-
secondary and career options increased this year. Vanier College receives more 
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invitations and visits more French schools than English schools. This is because there are 
more French schools and English schools tend to rely on School Board wide “Career 
Fairs”. Gilda thanked all members of the community for the considerable support 
received from all.  
Don Hetherington thanked Gilda for her excellent report and briefly went over several 
concerns from the schools during school visits. There is a great interest in Double DECs. 
One repeated request for Vanier is a Social Science/Commerce and Modern Languages 
Double DEC. Don informed Joint’s that a Double DEC in Science/Commerce is in the 
works. 
 

 
5. Members’ Concerns  
a) Mark Cohen wondered how the selection committees were put together for the hiring 

of the Faculty Deans. His concern was how teachers and coordinators were selected 
to be on the committees. 
Martine Gauthier indicated that when they were putting together the selection 
committees she consulted HR. She was informed that the only members that had to 
be appointed to the committee were from the AVCA. Martine had requested to have 
a teacher and a coordinator from the Faculty for each committee, 4 altogether. The 
selection committee consisted of 9 people. The chosen candidates, one internal and 
one external, will be announced next week. 
Mark Cohen asked for more clarification and expressed the wish that this process be 
formalized. Judy Ingerman from VCTA spoke of the process the union followed and 
suggested that that question be brought to the General Assembly. 

b) The second concern, which was brought up by a number of people, deals with a 
purchase offer on a building located at 788-790 Ste-Croix. Miles DeNora reported 
that at the last Board meeting, it was moved and seconded that the Board of 
Directors approve the purchase of the property, subject of Ministry approval, to be 
used as a hands-on pedagogical project. A discussion followed. A number of 
members voiced their concerns as to the soundness of this proposal, its financial cost 
to the regular operations of the College and the lack of consultation with the College 
community. It was also asked if this project would affect the Library renovations in 
any way. The Director General stated that it would in no way have any impact on the 
scheduled Library renovations. The Director General also spoke about the great 
opportunities stemming from the purchase of this building because of the proximity 
to the College, and because of the space that it provides for college functions and 
because of the opportunity to provide students with an interesting learning 
environment and hands-on experience, particularly in the Technology sector. 
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Shirley Pettifer expressed her surprise that the proposal had gone to the Board 
without Academic Council recommendation. It was noted that given the pedagogical 
and academic implications, the issue should be brought up to the Academic Council. 
Wanda Kalina confirmed that it was on the Agenda of the Academic Council for the 
next meeting.  
Martine Gauthier and Michael Sendbuehler also spoke of the incredible opportunity 
of this purchase for all Vanier students. Martine’s next step is to consult and oversee 
the timetable and the nature of various programs’ participation. 

c) Patricia McClurg expressed her concern about the asbestos removal in the D-wing 
5th floor, slated to begin when the RAT department is still doing evaluations. She 
asked if the asbestos removal could be delayed with 5-6 days. She indicated that 
there are students in this area till the afternoon of May 18th.  Sam Kay assured that 
the removal of the asbestos will start on May 19th. 

 
6. Reports, Announcements and Correspondence 
a) Board of Directors 

The following items were approved at the April 12, 2011 meeting: 
- 2011-2012 Academic Calendar 
- Social Science Program Evaluation 
- Partnership Project with University of St. Petersburg 
- Collaborative Project with McGill University 
- Graduates 
- Property Purchase Proposal 
- Proposed Fees for Immigration Consulting AEC 

 
b) Faculty of Social Science, Commerce, Arts & Letters- (see attached report) 

 
c) Faculty of Science & General Studies –(see attached report) 

 
d) Faculty of Careers and Technical Programs – (see attached report) 

 
e) Announcements 

i. Wilma Brown- The new Pedagogical Development Office is reaching out to 
departments for their participation in various workshops. Four workshops will be 
set up on May 24th and 25th: Designing Courses for Effective Learning; Managing 
Your Class; Using Databases to Enhance Student Learning; Integrating Study 
Skills Across the Curriculum: Panel Discussion. 

ii. Nadia Turbide- Wednesday, May 4th will be the annual concert which is 
dedicated to Nancy Wargny. La Terra Promessa by Robert F. Jones was 
commissioned for Vanier’s 40th anniversary and will be performed on Friday, 
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May 6th at 7:30pm at Église St. Sixte, 1895 de l’Église. Tickets are now on sale, 
with special pricing for staff and students (general admission $20, students $10). 

7. Varia 
 
8.   Adjournment 
The meeting was adjourned at 11:45 a.m. 
   
 
Respectfully submitted by 
Ivanka Hillel 



Faculty of Social Science, Commerce, Arts and Letters 
April 6, 2011 

Summary 
 

 
1) Collections Policy for the Library 

 
Ruth Belfer (Sociology Department), the FSSCAL rep on the Standing Library 
Committee, presented information on two issues:  
a) Databases – Which ones are needed? Which can be cancelled? 
b) DVDs – Their use and the acquisition of their Public Performance Rights 

 
 
2) Double DEC proposal of Social Science (Commerce)/Science 
 

The course grid for a proposed Commerce/Science Double DEC was approved by 
the Social Science coordinators. 

 
 
3) Methodology postes 
 

The Social Science coordinators debated a proposal to use some of the Social 
Science methodology allocation to create postes in the individual disciplines. No 
decision was taken and the coordinators will meet again for more discussion. 

 
 
4) “History Through Film” course 

 
The proposed new History course was approved. 

 



Report to Joint Co-ordinators on the General Studies Curriculum Committee (GSCC) meeting held Wed., 
April 13, 2001 
 
1. DVDs in the library: After a visit from the staff of the library in which they said they are reviewing 
criteria for the purchase of DVDs, the GSCC discussed how departments should handle teachers’ 
requests for DVD purchases. It was decided that we would wait for the library to formalize the criteria 
they will use to decide on purchases and then discuss strategies for departments to most efficiently 
submit requests. 
 
2. Purchasing: The dean reminded us that the college will be following its purchasing policy more strictly, 
and the question was raised as to whether the college is locked into purchasing goods from particular 
companies or whether it would be open to another company found by a teacher/co-ordinator to offer 
comparable goods at lower cost. We decided to ask someone from financing / purchasing to attend a 
future GSCC meeting. 
 
3. Faculty deans selection committees: The question was raised as to why General Studies teachers / co-
ordinators were not given the opportunity to participate in the faculty deans selection committees 
(especially the one for Science and General Studies). Mark Cohen agreed to raise this at the next 
meeting of Joints. 
 
4. Student advocate and misconduct: With the new Student Misconduct in the Classroom Policy coming 
into effect, there were questions about the role of the Student Advocate in the process. To clarify this 
role it was suggested that Ginny Iaboni be asked to attend a future meeting of the GSCC. 
 
Submitted by Mark Cohen 



FCTP Report to Joint April 20th, 2011 

 

The Faculty of Careers and Technical Programs met on March 30th, 2011 
 

The following main items were discussed: 
Admissions: 
In particular week students that may be denied admission. Especially in Programs that are 
under enrolled. 
Concerns that we might lose students who are requesting program transfers because of 
the delay in receiving a response from the College. 
CI Allocation 
Michael is looking into an increase in release time to reflect the increase in students. 
Budgets 
Both operating and Capital 
Review Boards 
Coordinators expressed the desire to provide input/recommendations to the process 
Career Day April 13th  
Best Practices 
Architectural Technology presented a model for operational budget proposals 
Professional Development Office (PDO) 
Louise Robinson presented the importance and the contributions the PDO can make to 
our teachers, lab technicians, and support staff involved with students. 
Library Issues 
Joanne Douranou (FCTP rep on the Library Committee) presented statistical data on: 
Article databases and DVDs, and requested feedback from Departments. 
Mileage Reimbursement 
Josée presented a survey done by the SCC on the Gas Mileage Reimbursement given by 
other Cegeps and agencies in the field of Health and Social Services, which concluded 
that the reimbursement at Vanier is below that provided  
 

 

Prepared by Patrick Bouwman 
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