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Joint Coordinators’ Meeting 
Wednesday, March 2, 2011 

10:00 a.m. – 12:00 noon 
 

Attendance 
 

Brian Aboud Martine Gauthier Joseph O’Shea 
Rhys Adams Stéphane Giroux Loris Peternelli 
Chris Amos Chris Hall Lili Petrovic 
Edward Awad Caroline Hanrahan Shirley Pettifer 
Barrie Benton Gilbert Héroux Nick Photiades 
Patrick Bouwman Don Hetherington Diane Poudrier 
Stephen Byron Judy Ingerman Mark Prentice 
Bev Chandler Thomas Ingerman Kelly Purdy 
Mark Cohen Maureen Jones Josée Roy 
Maria Chiras Bachar Karkoukli Claire Salzberg 
Ron Curtis Estelle Lamothe Michael Sendbuehler 
Maria Da Palma Sylvie Lord Martin Siberok 
Frédérique Denis Marlene Major Xavier Trevino 
Miles DeNora Sandi Mak Nadia Turbide 
Joanne Ellis Patricia McClurg Joe Twardowski 
Stéphane Faubert Lourdes Meana Quentin Van Ginhoven 
Joan Fee Taylor David Moscovitz Nancy Wargny 
Gilda Gangai Gisela Mutter Caroline Woolrich 
Louise Gauthier Stephen Newbigging Arlene Yamamoto 

 
Martine Gauthier, our new Academic Dean, was introduced by the Director General.  
 
1. Approval of Agenda 
The agenda was approved with one item added under Members’ Concerns.  
 
 
2. Approval of Minutes of  February 9, 2011 

 The minutes of February 9th were approved. 
 
 
3.  Business Arising from the Minutes 
a) Update on Members’ Concerns 
Tom Ingerman gave some statistics on the scheduling process and how, sometimes, it is 
impossible, due to the volume of sections, to honour the preferences that are requested. 
The College is at full capacity and it is increasingly harder to grant preferences. He is 
willing to meet with the departments to discuss the issues relating to scheduling. 
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b) Enrolment Situation 
Tom Ingerman gave an update on the latest application figures. To date we have received 
6026 applications, up 4% from last year. This number is not a final figure as there are 
several rounds of applications left.  
The Director General expanded on this issue and noted that we will need more space 
even if we stay with our last year’s numbers. The College is looking into renting 3 
portable classrooms for 40+ students to alleviate the overcrowding and maintain the 
projected enrolment at approximately last years’ figures. The Ministry will decide by 
May 31st if our Devis will be increased by 10%, but our commitment to a realistic number 
has to be made before then.  
After some discussion concerning several of the above issues, the following motion was 
presented by Miles DeNora and seconded by Don Hetherington; 
 
• Whereas the increase of qualified applicants for the 2011-2012 academic year is 

expected to be similar to what we faced in 2010-2011; 
 

• Whereas we can reasonably predict that  the public, media and political pressures 
which the College lived through in 2010-2011 in regards to admitting more students 
will be similar, if not stronger, for the  2011-2012  academic year;  
 

• Whereas it has been learned that the MELS has promised to raise our Devis 
Pédagogique by 10% to 253,407 PES, thus significantly reducing the amount the 
MELS had penalized us for in the past for going over our Devis; 
 

• Whereas  UB is a highly valued, student-centered aspect of Vanier Scheduling that 
contributes to a sense of belonging, community involvement and student success; 

 
We move that: 

1. The College maintain the global projection for 2011-2012 enrollment as equal to 
the 2010-2011 enrollment;  

2. The College, in following its Mission Statement, maintain Universal Break as it 
now is, without any changes; 

3. In order to alleviate the pressure on scheduling, the College administration add 
three (3) forty (40) seat classrooms to the College, by using existing space or 
adding temporary space to the College; 

Motion adopted by a majority. The motion will be presented at the special Academic 
Council meeting on Friday, March 4, 2011. 
 
c) 2011-2012 Academic Success Projects 
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Martine Gauthier noted that there has been no commitment from the government 
concerning the Academic Success Projects funding for 2011-2012. She will update the 
Committee when there is confirmation. 

 
 
4. New Business 
a) Midterm Assessments 

Martine Gauthier stressed the importance of the Midterm Assessment process and 
encouraged everyone to participate as it is a great tool for students. Tom Ingerman gave 
the timeline for providing the information. This schedule is the same as last semester. 
 

 
5. Members’ Concerns  
Mark Cohen wanted to have clarification on the rumour that Continuing Education is 
moving off campus. The Director General answered that this option is still under 
discussion but due to the timing, will not be viable for the Fall 2011 semester. Sylvie 
Lord added that the move will not affect the night school classes. 

 
 
6. Reports, Announcements and Correspondence 
a) Academic Council –(see attached report) 

 
b) Faculty of Science & General Studies –(see attached report) 

 
c) Faculty of Social Science, Commerce, Arts & Letters- (see attached report) 

 
d) Faculty of Careers and Technical Programs – (see attached report) 

 
e) Continuing Education 
Sylvie Lord announced that there will be information sessions for the 2 AEC offered in 
cooperation with Cégep Saint-Laurent. The AEC’s are, Sterilization Techniques and 
Immigration Consultant. Wednesdays there will be visits to the Saint-Laurent 
Technoparc to identify training needs of companies. 
The RAC (Recognition for Acquired Competencies) process for the private daycare 
workers is completed; we will now begin the public daycare evaluations. 

 
f) Announcements 

i. Joanne Ellis reminded everyone that there are helpful student handouts in the 
Learning Centre. Please encourage your students to visit the Learning Centre. 

ii. Nadia Turbide announced that the students from MusicFest Quebec will be here 
again during the Midterm Break.  
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iii. Maureen Jones gave a review of next week’s Women’s Week Workshops and 
encouraged everyone to attend the events,  including the Women’s Hockey in 
Canada presentation and the one with Monia Mazigh, wife of Maher Arar, 
speaking about her experiences. There is also the Champagne 5 à 7 on Thursday, 
March 10th which will include the Vanier Woman of the Year presentation and 
readings from students. Everyone is welcome. 

iv. Bev Chandler reminded members that the prospectus for 2012-2013 is currently 
being worked on. Please come to her office to discuss the updates for your area. 
Also the Employee Recognition Awards nominations and the Valedictorian 
nominations are now being accepted. 

 
 
7. Varia 
 
 
8.   Adjournment 
The meeting was adjourned at 11:30 a.m. 
Next meeting March 23, 2011 
 
Respectfully submitted by 
Nora Boyadjian 



Academic Council  Report to Joint Coordinators 
Mar. 2, 2011 

 
The hefty agenda of the Feb. 18, 2011 Academic Council meeting included the following: 
 

1. New student representative:  We welcomed Ayvi Islam, a Health Science student who joins 
Marie Frances Nolasco, a Communications student , to represent student interests on Council. 
 

2. The Revised Course Outline Policy:  unanimously approved.  (This is because so much 
consultative work had already been done.) 

 
3.  Report from Long Range Planning Committee (LRPC):  To further operationalize the Strategic 

Plan Goal # 1—to make Vanier a student centred college—this committee has taken steps to 
collect information from  incoming students and from students in their second or third year to 
help us identify and better meet their needs.  Work is underway to improve questionnaires that 
have already been developed  and used by other Cegeps—Aides nous a mieux te connaitre—
which Peter Ross located for us.    
 

4. Biomedical Science Project with Université de Montréal: This project received unanimous 
support to continue to work on its development, in consultation with the programs and 
departments.  The Director General and M. Jean Pierre Blondin  from U. de M. presented this 
project which will provide students with an opportunity to enroll in an integrated  college and 
university program leading to a degree in biomedical science. 
 

5. Program Evaluation Proposals for the SCC and Nursing Programs:  These were unanimously 
approved with modifications to include data gathering from the institutions where our students 
do their stages—a requirement of career and technical program evaluations, according to the 
Vanier College Program Evaluation Policy. 
 

6. New Communications Course:  Scriptwriting:  Daniel Stefik presented this proposal for the 
Communications Department.  Fantastic new course.  Unanimous approval. 
 

7. 2011-2012 Academic Calendar: The calendar that was presented to Joint Coordinators at our 
last meeting was unanimously approved with 1 abstention. 
 

8. Enrollment Situation:  This was the “big time” item on our agenda which culminated in the 
unanimous approval of the motion sent to Joint Coordinators prior to the Council meeting. 
 

9. TEA—Teaching Excellence Award: We would appreciate your support in promoting interest in 
your departments and programs.  The deadline for the nomination form is Fri. Mar. 18, 2011; 
and for the supporting documentation—Fri. Apr. 29, 2011. 
 

10. Farwell and thank you to Peter Ross for stepping in and stepping up when we needed an 
interim Academic Dean. 

 
Respectfully submitted, 
 
Shirley Pettifer 
Vice-chair, Academic Council 



Faculty of Social Science, Commerce, Arts and Letters 
February 16, 2011 

Summary 
 
1) Slavic Studies Major 

 
Eric Lozowy, Russian and French teacher, dropped by and gave us an update 
on the Slavic Studies Major that was launched last semester, Fall 2010. The 
Major has attracted 53 students (they include 19 Modern Language students, 
19 Social Science students and 9 Science students); only 8 of them have 
Slavic backgrounds. Lozowy is hoping to set up exchanges with various 
institutions in Russia. Overall, the Major has had a successful start. 

 
2) Enrolment projections A11 
 

We discussed enrolment projections for the Fall and various options to deal 
with the increase of incoming students. 

 
3) Social Science Program Evaluation Report 
 

Social Science & Commerce coordinators discussed their Program Evaluation 
Report, which had been approved by the Social Science Program Committee. 
The report now moves on to the Academic Advisory Committee and 
Academic Council. One interesting note: in March 2010, 818 Social Science 
students completed an online survey for the report; this represents 30% of 
the students enrolled in the program.  

   
 



Report to Joint March 2nd, 2011 

 

The Faculty of Careers and Technical Programs met last on February 16th, 2011 

 
 

Anthony Belleau from BSET demonstrated how the BSET Department automated the 
preparation of Course Outlines using standardised course information prepared by the 
Department. 

 

Santiago Paiva, a student from Pure & Applied Science, presented a proposal to the 
Faculty on Vanier College Computer Science Colloquium Series for the College’s 40th 
anniversary.   The Faculty expressed their support of the initiative, and would keep him 
informed of further ideas and potential speakers. 

 

Steve Hemingway explained the work in progress to replace the current Lotus worksheet 
program. Beta testing will tentatively take place in Fall of 2011, for use in the following 
academic year. 

  

The Dean discussed the following items: 

Deadlines for Capital expenses. 

Review of Cohort by Programs and target numbers for Fall 2011. 

 

 

Prepared by Patrick Bouwman 



Report to Joint Coordinators’ Meeting, March 2, 2011 
 
 
 
The Science Curriculum Committee met on February 16th  

• We discussed the cut off mark for students who will be placed in an HSG course 
• Struck a committee to examine the Science grid, as some concerns have been raised 

regarding the declining number of students taking Biology NYA in the second year. 
• Declined a proposal with Gaspésie to extend the Gaspésie-Vanier DEC into Natural 

Sciences.  
• Department of Chemistry presented a new course: Physical Chemistry.  Details of allocation 

and placement in the Science grid are still under discussion. 

Submitted by: 
Sandi Mak 
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