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Joint Coordinators’ Meeting 

Wednesday, May 7, 2008 
10:00 a.m. – 12:00 noon 

 
Attendance 
 

Ali Alousi Serge Hervouet-Zeiber Dave Peters 
George Archer Don Hetherington Shirley Pettifer 
Marc Bélanger Cheryl Holmes Julie Plante 
Ron Bianchi Sophie Jacmin Claire Salzberg 
Patrick Bouwman Hermine Janjanian Martin Siberok 
Miles DeNora Bachar Karkoukli Arlene Steiger 
Nick Deligiannis Estelle Lamothe Hannah Steinwald 
Sara Engelsberg Christine Liebich Dianne Tessier 
Hodé Erdogan Marlene Major Sara Tooher 
Shirley Fee Sevak Manjikian Xavier Trevino 
Joan Fee Taylor John McMahon John Tromp 
Aurora Flewwelling-Skup Lisa Millelire Joe Twardowski 
Gilda Gangai Rhena Moscovitch Nadia Turbide 
Louise Gauthier David Moscovitz Stan Unger 
Caroline Hanrahan Stephen Newbigging Quentin Van Ginhoven 
Subash Handa Diane Nyisztor Jacky Vallée 
 Janice Paquette Nancy Wargny 

 
 
 
1. Approval of Agenda 
 
The agenda was approved with the following changes:  item 4.b) will follow Approval of 
Minutes, 2 items were added to Members’ Concerns, 2 under Varia. 
 
2. Approval of Minutes of April 16, 2008 
 
The minutes were approved with the following correction: item 4.c) “….telephoned 
beginning March 26th. A total of 897 students were called. There was direct telephone 
intervention with 340 students and personal meetings with another 128 who came to 
Student Services. Students were encouraged to speak to their teachers as the first step. 
Due to the large amount of unreachable students (127)…” 
 “… teachers who answered. Dianne Tessier provided a synopsis of the statistics from 
past semesters. In H’08 22% of teachers did not submit the Mid-term Assessment and 
23% of the sections were not submitted. It was agreed these numbers should be reduced.” 
 
 
 
4. b) Strategic Plan 
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Alena Perout informed the members that the draft version of the Strategic Plan was 
currently on the Vanier website but that it was already outdated. There will be a 
Coordinating Committee meeting this Friday and all the proposed changes will be looked 
at. It will then be decided if a full or partial plan will be presented to the Board of 
Directors meeting in June. The documents will be sent to Academic Council on May 
16th, and a special Council meeting will be held May 21st. Please bring all your concerns 
to the Friday Coordinating Committee meeting. 
Sevak Manjikian asked if the deadline was flexible, and Alena indicated that as long as it 
is in the year 2008, it would qualify as the 2008-2013 Plan.  
John Tromp asked if there would be a second round of recommendations to be given by 
coordinators. The time for recommendations is at this Friday’s meeting. 
Shirley Pettifer added that Academic Council will not decide this issue in one meeting. 
The May 16th meeting will include a preliminary discussion. She asked that concerns be 
brought to the Faculty Deans by Monday the 12th of May.  
 

 
3. Business Arising from Minutes 
 

a) 2008-2009 Allocations 
John McMahon distributed updated figures for 2008-2009 Allocations. These 
figures were accepted at the last CRT meeting. We are projected to generate 382.3 
FTE’s and a positive balance of 16 FTE’s which will, in all probability, be used 
up between now and next February. The aim is to respond quickly to change and 
provide the necessary courses. Eliminating the debt was our main objective in the 
last years and we are looking to balance the numbers after the H’09 semester. 
Bring any concerns for the Fall semester to the Faculty Deans as early as possible 
to make the process more efficient. 
 
 
b) E-mail & Cyber-bullying 
John McMahon pointed out that we have policies on harassment and cyber-
bullying and that they are both on the website and in the Student Agenda. If 
teachers find that they cannot ignore some e-mails then the proper action should 
be taken according to our policies. 

 
c) Omnivox Log-in 
Dianne Tessier outlined the current procedures for logging on to Omnivox. 
Skytech is willing to change the type of information necessary, but it is up to the 
users to remember their PIN. This change is currently being looked into. 

 
d) Board Motion on College Teaching 

 
Shirley Pettifer summarized that Academic Council will bring a motion to the 
Board to reconsider the Motion on College Teaching Profession now that the 
actual document is available. She suggested that a similar motion be made by the 
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Joint Coordinators’ Committee. Members who were present at the Board meeting 
gave their subjective reasoning on why the motion was defeated. Some of them 
were: the fact that only one sector of the College was involved, that the ideology 
of Unions was too prominent, that this will solidify the position of the Union in 
future negotiations, that the actual document was not available in English, and 
there was concern that a statement in the Preamble concerning resources being cut 
was not qualitative.  
After some discussion on the above, John Tromp moved and Aurora Flewwelling-
Skup seconded the motion that the Joint Coordinators’ Committee asks the Board 
to reconsider the motion that was defeated at the last Board meeting. 
Votes:  For             36 
 Against          0 
 Abstentions         2 
Motion was passed. 

 
e) N-Building 
John McMahon noted that there has not been much improvement in the state of 
the N-Building cafeteria and that it may be closed for a few hours one day next 
week. Sam Kay is meeting with the concerned parties this week and a final 
decision will be made at that time. 
 
  

4. New Business 
 

a) Election 2008-2009 Chairperson 
There were two nominations submitted for Diane Nyisztor as Chairperson of the 
Joint Coordinators’ Committee.  Don Hetherington moved to ratify and Patrick 
Bouwman seconded the nomination of Diane Nyisztor as Chair. After a show of 
hands, Diane was unanimously voted in as the 2008-2009 Chair of the Joint 
Coordinators’ Committee. 
 

 
5. Members’ Concerns 
 

a) Music Students /Master Key 
John Tromp mentioned that during the Music Festival there were students who 
had master keys to all the offices. This is a concern since there have been items 
missing from the Chemistry department offices. Their department passed a 
motion at their last meeting regarding this issue. Nadia Turbide apologized for the 
error and will do her best not to let it happen again. 
There was some concern expressed by other members about doors of offices 
being left unlocked and small items that went missing. It was suggested that this 
may be due to the cleaning staff not locking up after they clean the offices and 
they may throw out left-over food. All concerns should be addressed to the Deans 
who will report to the Security Department.  
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b) Student ID’s 
Ron Bianchi inquired what the procedures were if students did not provide ID 
cards when asked to do so by teachers. He also brought up other concerns, such 
as, why  classroom doors are locked during teaching hours and then it takes 15 
minutes for a security agent to come and unlock it, this is class time wasted. The 
second floor red phone is not working, the 3rd floor washroom was locked with a 
student inside and Jake’s Mall has become a playground. The security issue in the 
N-Building is being addressed by providing additional supervision and if there are 
any problems, please report to your Deans or Security. 
 
 

6. Reports & Correspondence 
 

a) Academic Dean’s Report 
QEMSAP- There are now working groups which include both College and High 
School teachers to work together to find what kind of students to expect in the 
coming years. 
FP/FT- There was a meeting with the 9 school boards and 5 colleges to move 
forward with this dossier. Committee meetings will start again in the Fall. The 
SWLSB/Vanier Report outlining a potential action plan to promote FP/FT is 
currently on the Vanier website under Research at Vanier.  
CAP Meeting- We are expecting more money from the Ministry due to Federal 
Reinvestment. We will put together a budget, based on our Strategic Plan, once 
the amounts are known. Past MELS money was used in the academic sector, the 
new funds will be going towards academic needs. 
RREC- The second phase of the RREC has not been formally adopted as of yet 
and the major work associated with modifying our admissions by-law will be 
done only in the next school year (2008-2009). The Anglo Colleges will be 
meeting next week to further discuss this issue. 
Sept-Iles Project – accepted for the third year. 
CCDMD- The Nursing/Learning Centre project accepted. 
 

b) Academic Council- (see attached report) 
 

c) Faculty Reports 
 Faculty of Applied Technologies- (see attached report) 
 FSGS – Announcement that Stephen Newbigging is now the Science 

Program Coordinator. 
 F.S.S.C.A. & L. – (see attached report) 

 
 
7. Varia 

 
a) Oratorio Terezin 

Oratorio Terezin was a spectacular show and John McMahon wanted to thank 
Nadia Turbide and the entire team that helped put the concert together.  
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David Moscovitz also congratulated all those involved and applauded their 
fundraising efforts. 

 
b) IPESA Questionnaire 

Caroline Hanrahan announced that the Teachers’ Survey for the IPESA is now 
complete and the Department Coordinators’ Survey will be next. 
 

c) Words of Thanks 
John McMahon thanked everyone for their efforts in the past year. He also 
thanked Diane Nyisztor and Nora Boyadjian for their contribution.  
 
 
 

8. Adjournment 
 

The meeting was adjourned at 12:00 noon. 
 
 
 
 
Respectfully submitted by, 
Nora Boyadjian 


