
 
Joint Coordinators’ Meeting 

Wednesday, April 16, 2008 
10:00 a.m. – 12:00 noon 

 
Attendance 
 

Ali Alousi Serge Hervouet-Zeiber Stephen Newbigging 
Stephen Block Don Hetherington Diane Nyisztor 
Marc Bélanger Cheryl Holmes Dave Peters 
Ron Bianchi Robert Isabelle Shirley Pettifer 
Patrick Bouwman Sophie Jacmin Julie Plante 
Wilma Brown Hermine Janjanian Claire Salzberg 
Nick Deligiannis Sam Kay Martin Siberok 
Hodé Erdogan Estelle Lamothe Arlene Steiger 
Shirley Fee Renée LeCavalier Dianne Tessier 
Joan Fee Taylor Christine Liebich Sara Tooher 
Aurora Flewwelling-Skup Judy Macdonald Xavier Trevino 
Gilda Gangai Marlene Major John Tromp 
Louise Gauthier Sevak Manjikian Joe Twardowski 
Rivka Guttman Peggy McCoy Stan Unger 
Caroline Hanrahan Lisa Millelire Quentin Van Ginhoven 
Subash Handa Rhena Moscovitch Jacky Vallée 
 David Moscovitz Nancy Wargny 

 
 
 
1. Approval of Agenda 
 
The agenda was approved with the following additions, item 3.c) New Student 
Pass/Failure of Courses added under Business Arising along with 3 items added under 
Members’ Concerns and 2 announcements added under Varia. 
 
 
2. Approval of Minutes of March 26, 2008 
 
The minutes were approved with the following correction. Item 3 b) was amended as 
follows:” …for his translation. The two Secondary V Math courses (Science Path and 
Science Technology Path) are considered equivalent for cegep entrance requirements in 
the Science Program. The third Secondary V Math is not considered a requirement in the 
Science Program. Funding will….” 

 
 

3. Business Arising from Minutes 
 

a) Energy Consumption at Vanier College  
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Sam Kay handed out a synopsis of the College heating and air-conditioning usage 
& costs. Overall usage has gone down and costs have gone up due to pricing 
increases as well as the write off of the renovations done in 2004 which was to be 
done over a 7 year period. The suggested reductions/increases in heating and air-
conditioning temperatures would result in a negligible amount (approx. less than 
$20,000) in savings.  
Discussion ensued concerning this report and it was suggested that this issue 
should be brought forth at the Sustainability Committee meetings which are open 
to everyone.  
 
b) N-Building 
Peggy McCoy reported that the indirect approach to the N-Building problems is 
not proving effective. If there is no improvement in the immediate future, the 
eating area of the cafeteria may close for 1 day. There was concern expressed for 
this solution as there is no other place to sit and eat, unless the weather is nice and 
the students eat outside. It was announced that the cafeteria provider is no longer 
in charge of cleaning the area and it is now the maintenance company that is 
doing it. Timing is an issue in this effort as the school year is almost over and the 
weather has improved providing outdoor areas. 

 
c) New Students Fail/Weak  
There was a question raised concerning new students who have been accepted for 
the A’08 semester who fail or are weak in their courses. Dianne Tessier clarified 
that those who fail are not given final acceptance and those who are weak are 
either put in other programs or may take upgrading courses.  
 
 

4. New Business 
 

a) 2008-2009 Allocations 
Nancy Wargny presented the projected Allocations tables for 2008-2009 as well 
as a detailed report (Women’s Studies omitted by error), current 2007-2008 
Allocations and a Brief Summary which outlined the important points in these 
tables.  
There was concern that the Technologies have been projected at lower FTE’s than 
in 2007-2008. This is due to a decrease in applications for some of these 
programs. There is an anticipated increase in Social Science programs, which may 
account for this change. A large portion of deficit reduction is coming from Social 
Science. Some discussion ensued concerning keeping the Technology Programs 
in proportion and not cutting them by too much. 
 

b) Environmental Policy 
Robert Isabelle presented the Environmental Policy for the College. The project 
stresses the 3 ‘R’s, Reduce, Recycle and Reuse. There have already been some 
changes made at the College to recycle more than just paper as well as to save 
energy and reduce harmful products. The College is trying to become a certified 
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Cégep Vert. The first step is to have an Environmental Policy approved by the 
Board. Our Policy is now in the consultation process, the Committee is seeking 
feedback. 
There was agreement that this is a good step for the College but there has to be 
follow-up (emptying of overfull recycle bins). Robert Isabelle understands this 
concern but there is a shortage of staff, Collège Rosemont (Cégep Vert) has a full 
time employee for this purpose. There were corrections made to the section 
concerning the Academic Dean, which Robert took into account. Jacky Vallée 
suggested that the comment Robert made concerning the Native ideology be 
included in the Policy. It was agreed that this would be considered. Aurora 
Flewwelling-Skup thanked Robert for all his hard work.  
 

c) Mid-term Assessment report 
Peggy McCoy summed up the mid-term assessment follow-ups. Students who 
were weak or failing in three or more courses were telephoned beginning March 
26th.A total of 897 students were called. There was direct telephone intervention 
with 340 students and personal meetings with another 128 who came to Student 
Services. Students were encouraged to speak to their teachers as the first step. 
Due to the large amount of unreachable students (127), it was decided that next 
semester an Omnivox message will be included in the account of those students 
that are not reachable. Peggy thanked the teachers for doing the mid-term 
assessments. 
There was some concern that Options 4& 5 on the list are unnecessary and should 
be eliminated. Peggy responded that this is being looked at. Don Hetherington 
asked what the percentage was of teachers who answered. Dianne Tessier 
provided a synopsis of the statistics from past semesters. In H’08 22% of teachers 
did not submit the Mid-term Assessments and 23% of the sections were not 
submitted. It was agreed these numbers should be reduced. 
 

d) Nominations for 2008-2009 Chairperson 
Diane Nyisztor asked if there should be a nomination process or a sub-committee 
formed for the nomination of the 2008-2009 Chairperson. It was suggested that a 
nomination form be sent to all members, filled out electronically and sent back to 
the designated person. Rivka Guttman said that she would provide a sample form 
that is used by their department. The nominated individual has to be a member of 
the Joint Coordinators’ Committee. Nora Boyadjian will collect the nominations 
and the voting will take place at the next meeting. 
There was a discussion on new coordinators being present and voting and Diane 
Nyisztor explained that they are welcome to attend and that each department has 
one vote, can decide among them who will vote. 

 
e) Recommendations from Academic Council’s Sub-committee on  

 Information Technology in Teaching & Learning 
Judy Macdonald presented the report on the recommendations of the ITTL 
committee which are going to be presented at the next Council meeting on April 
25th.The main objective is to reduce the number of Vanier course management 
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systems to one in A’09. The recommended system is Léa and Judy outlined the 
benefits in the report. Marleigh Greaney has or will be going to all the Faculties to 
hear their concerns. All feedback should be sent to Judy by April 23rd. 
There was concern expressed that this is an important issue and should be 
discussed. There was a question of maintaining DéClic for a small user group, and 
that the money may be used for computers for teachers instead. The two are not 
from the same budget and cannot be interchanged; Don Hetherington announced 
that there is a plan to provide new capital to increase the number of computers for 
teachers. DéClic has to be kept for some programs as other colleges still use this 
system, it cannot be eliminated at this time. Tech support was promised for Léa 
and Skytech will upgrade the system capacity to be at par with First Class and 
Moodle. Diane Nyisztor pointed out that there was concern expressed at the 
Technology Departments’ meeting with Marleigh that First Class will be 
eliminated and many teachers use it for course sharing and communication. 
 

 
5. Members’ Concerns 
 

a) E-mail (Cyber-bullying) 
Ron Bianchi suggested that there should be a College policy concerning Cyber-
bullying as well as excessive e-mail in general. There is too much time spent on 
reading and answering e-mail. This issue will be discussed at the next meeting. 
 

b) Student Trip to New York City 
Stephen Newbigging announced that the trip to New York went very well and he 
thanked Don, Nancy, Peggy, Judy, John Tromp, Jacky Vallée and most of all 
Sevak Manjikian for all their help. 
 

c) Omnivox Log-on Information 
Aurora Flewwelling-Skup voiced concern that there was too much personal 
information needed to access Omnivox. The English Department has passed a 
motion concerning the use of personal information. This will be looked into for 
the next meeting. 
 
 

6. Reports & Correspondence 
 

a) Board of Directors- (see attached report) 
There were questions raised concerning the reason the motion on the College 
Teaching Profession was defeated. This will be followed up at the next meeting. 
 

b) Academic Council- (see attached report) 
 

c) Faculty Reports 
 

 Faculty of Applied Technologies- no report submitted 
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 FSGS - (see attached report) 
 F.S.S.C.A. & L. – (see attached report) 

 
 
7. Varia 
 

a) QEMSAP 
Nick Deligiannis announced that the date of the QEMSAP Workshop will be May 
2, 2008 at 2:30. Please attend. 
 

b) IPESA Questionnaire 
Caroline Hanrahan announced that the Teachers’ Survey for the IPESA is now 
online and to please inform teachers to respond. The option of including your 
name is important as the survey is currently on a non-secure site. The Department 
as well as the Program questionnaires are on the way. You can ask for a hard copy 
to fill out if a computer is not available. The Student Survey is now done. 
 
 

8. Adjournment 
 

The meeting was adjourned at 12:00 noon. 
 
 
Respectfully submitted by, 
Nora Boyadjian 
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