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Joint Coordinators’ Meeting 
Wednesday, March 26, 2008 

10:00 a.m. – 12:00 noon 

 

Attendance 

 

Brian Aboud Gilbert Héroux Diane Nyisztor 

George Archer Serge Hervouet-Zeiber Dave Peters 

Marc Bélanger Don Hetherington Shirley Pettifer 

Stephen Block Cheryl Holmes Julie Plante 

Ron Bianchi Sophie Jacmin Claire Salzberg 

Patrick Bouwman Hermine Janjanian Martin Siberok 

Wilma Brown Bachar Karkoukli Arlene Steiger 

Nick Deligiannis Ivan Ivanov Dianne Tessier 

Miles DeNora Estelle Lamothe Sara Tooher 

Sara Engelsberg Renée LeCavalier Xavier Trevino 

Hodé Erdogan Christine Liebich John Tromp 

Shirley Fee Marlene Major Nadia Turbide 

Joan Fee Taylor Sevak Manjikian Joe Twardowski 

Aurora Flewwelling-Skup Peggy McCoy Stan Unger 

Gilda Gangai John McMahon Quentin Van Ginhoven 

Louise Gauthier Lisa Millelire Jacky Vallée 

Rivka Guttman Rhena Moscovitch Nancy Wargny 

Subash Handa David Moscovitz Arlene Yamamoto 

Caroline Hanrahan Stephen Newbigging  

 

 

1. Approval of Agenda 

 

The agenda was approved with the following changes: Two items added under 

Members’ Concerns. One announcement added under Varia.  

 

 

2. Approval of Minutes of February 27th, 2008 

 

Minutes were approved with the following changes: add Christine Liebich to the 

attendance list; page 3, replace 5. a) with Line-ups, Computers for Teachers, 

Heating 
John Tromp asked what the protocol is for line-ups at the Registrar’s Office. Do 

teachers skip the line if they need to submit something?  

He noted that computers are an important tool for teachers and should be 

supplied to everyone, either legacy computers or new ones. He pointed out that 

every teacher at Vanier could have a new computer once every five years for an 

expenditure of $200/teacher/year or $70,000/year in total.  Cheryl Holmes 

responded that there were 40 legacy computers given out this semester but there 
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are 45 more on request. She will provide a synopsis of the plan. John Tromp 

pointed out that the temperature in F 216 at that moment was 25 degrees Celsius 

and suggested that it be reduced in the interest of sustainability.   He asked Sam 

Kay for an estimate of the annual heating budget of the college.   

 

 

3. Business Arising from Minutes 

 

a) N-Building Concerns 

There is not much improvement in the N-Building cafeteria cleanliness and 

gambling problems. Another tour will be done after the break, if things have not 

improved by then further action may be necessary.  

 

b) QEMSAP 

John McMahon forwarded two letters from QEMSAP clarifying some of the 

concerns. He thanked John Tromp for his translation. The two secondary V math 

courses (Science Path and Science Technology Path) are considered equivalent 

for cégep entrance requirements in the Science Program. The third Secondary V 

Math is not considered a requirement in the Science Program. Funding will be 

given to the school boards for extra math courses.  

Nick Deligiannis will have a workshop but the date is still unknown. John 

McMahon suggested it would be advantageous to have someone from Vanier on 

the Math Committee of QEMSAP as well as the Science. We have to honour the 

regulations once they are in effect therefore, our involvement now is critical. 

There were questions concerning the level of math knowledge of new students 

and their preparedness for our Science programs.  

John McMahon will keep members updated by forwarding all relevant 

documents. 

 

c) Changes to RREC 

Further clarification was received in March and John McMahon outlined where 

we currently stand. We need to amend our existing admissions by-law during the 

2008-2009 year but the changes in the RREC have to apply in the coming 

semester. There can be no minimum secondary mark cut-off, unless our quota has 

been reached. We have to be careful in the non-admissibility codes we use. The 

regulations are aimed at increasing access. 

Dianne Tessier noted that so far they are accepting the most qualified students and 

the SRAM program is highlighting who needs mise à niveau courses. The 4,300 

accepted applicants currently meet our criteria; there may be an issue in July 

when students fail courses. We will carefully track their progress. 

There were many questions from members concerning the impact of these 

regulations: 

� What about winter registration? 

D.T. Students are ineligible to continue if mise à niveau courses are not met. 

� Access issues- curriculum and hiring is done in July? 

D.T. There may be issues with make-up courses in the summer. 
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� Impact on graduation rates, does the Ministry understands this impact? 

J.M. The Ministry is aware of this but wants to see more graduates. 

 

� The parameters for English courses have been changed to emphasize 

Literature. There is no flexibility on this issue. This seems to be contrary to 

granting more access. 

J.M. The Ministry is clear, they would like more graduates (60%) through 

increased access to cegeps. They want to open up admission to more students. 

� There were questions if 60% figure refers to cegeps only and what is the 

current rate of graduation. 

J.M. The 60% is for cegeps only (does not include Vocational) and the current 

figures are between 40-50%. 

 

John McMahon suggested a special meeting to discuss this issue after the Anglo 

Deans’ meeting in May. We may then have a draft of our new admissions by-law, 

and the second phase of the RREC changes will be in effect. 

 

 

d) Follow-up on Members’ Concerns 

� Teachers’ Computers-Cheryl Holmes will have the report on the Legacy 

computers next week. John McMahon informed members that we have a 

Technology Plan where we will look at gaps and put limited resources to 

cover. John Tromp would like this made a priority. 

� Mark Up-dates- Dianne Tessier had looked into putting the Mark Up-dates 

on Omnivox, but as the system is right now, there are security concerns with 

this availability. We will look at a possibility of a more secure method in the 

future. She noted that there should not be line-ups at that time but if there are, 

please call ahead and they will accommodate as much as possible. Miles 

DeNora asked if they could be notified when there is a request for mark up-

date, Dianne Tessier agreed that this can be done. 

� Scheduling- The DES tables are now with the Deans and A’07/ H’08 will be 

ready next week. The preliminary tables have been received and we should 

have allocations in early April. 

� Heating- Sam Kay will have a report ready for the next meeting. John Tromp 

made a motion to pass a resolution to limit the temperature of the College; it 

was decided to wait for Sam Kay’s report before making any motions. 

 

 

4. New Business 

 

a) Fall 2008 Scheduling & Enrolment Issues 

The enrolment numbers for next Fall are expected to be 6,300 students registering 

and 6,200 validating. The question of capping is not yet being considered, but 

may be at a future date. John McMahon agreed that our resources will be stressed 

this Fall and he has put forth some steps we will be taking for the Fall’08 semester 

to be able to schedule all the students. There will be a time block change on 
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Wednesdays; UB is now from 12:30 p.m. to 2:00 p.m. and 2 new blocks will be 

added to Fridays 2:00-4:00 p.m. The congestion will ease in the winter semester 

due to students graduating and a small number dropping out. The schedule will 

return to normal (existing) at that time.  

 The new Friday schedule will now interfere with Departmental meetings and 

there was a lot of concern from members that there will be no time to have these 

meetings. We will have new software in A’09 to be able to simulate scheduling 

and blocking time for Departmental meetings. 

Some of the questions from members were: 

� Is the 8:00 a.m. slot being used? 

� What about classroom availability outside class time for revisions? 

� Are Department meetings to be held 4:00-6:00 p.m. for H’09? 

� Is it possible to block off time for Department meetings? 

� Does the College receive more funds for the extra students? 

� When will the Comprehensive Space Plan be ready? We need to have the 

Department meetings on our schedule. 

� English is the largest department, the availability of times for meetings are 

very important. We need a viable solution. 

� Do we have a cap number? 

� Will there be increased resources for the extra students? 

� When will the new scheduling program become available? Are there options 

for adding classrooms (300 students require 4 additional classrooms). 

� What about limiting enrolment? 

� There were also suggestions of times for the Department meetings (maybe 

during UB). 

 

John McMahon responded to some of the questions. Space planning is currently 

under consideration and we will have one soon. Blocking was considered but the 

impact on students is difficult without the simulation program. The only number 

we can consider right now is 6,200 students. Higher numbers will change our 

devis. Budgets are now being drawn up for necessary resources; all services will 

be looked at. The planning is crucial as the increase in registration is projected to 

go on for the next 4-5 years (900 extra students in 4 years). The issue of extra 

classrooms will be looked into but not for this Fall. The issue of capping needs to 

go through a consultation process and cannot be implemented without this 

procedure. Classrooms outside class time will be looked into. 

Dianne Tessier addressed the registration/scheduling concerns. Blocking the 

schedule for Department meetings was causing large gaps in the student schedules 

and was not efficient. Scheduling is very long and complicated; it takes 6-8 weeks 

to simulate a schedule. Classroom utilisation is at 95% for A’08. Rolling 

classrooms are very expensive and there are strict regulations for their use. Rhena 

Moscovitch pointed out that when the Snowdon campus closed all those students 

were moved to Ste. Croix and were accommodated. Diane Nyisztor asked for 

clarification as to whether the change in scheduling would impact on Wednesday 

meetings in the College. She further asked if there had been discussion on 
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changing the employee fitness program schedule. The Wednesday meetings and 

the employee fitness program will be looked at. 

 

  

5. Members’ Concerns 

 

 a)  Information in French 

 Christine Liebich asked if it is possible to receive administrative information in 

 French. Stan Unger responded that if anyone wants H.R. information in French it 

 can be made available (most are already bilingual). 

 

b)   Scheduling 
Aurora Flewwelling-Skup brought up the need for allocation figures prior to 

scheduling as the English Department has a large number of teachers. This is 

being addressed. 

 

 

6. Reports & Correspondence 

 

a) Academic Council – (see attached report) 

 

b) Faculty Reports 

 

� Faculty of Applied Technologies- no report 

� FSGS - (see attached reports) 

� F.S.S.C.A. & L. – no report 

 

 

7. Varia 

 

a)   Ped Day 2008 

John McMahon thanked everyone for their participation and for making Ped Day 

a success. He also thanked the staff in his office, especially Wanda Kalina.  

 

 

8. Adjournment 

 

The meeting was adjourned at 11:35 a.m. 

 

 

Respectfully submitted by, 

Nora Boyadjian 


