
 1

 
Joint Coordinators’ Meeting 
Wednesday, February 27, 2008 

10:00 a.m. – 12:00 noon 
 

Attendance 
 

Brian Aboud Subash Handa Lisa Millelire 
Ali Alousi Gilbert Héroux David Moscovitz 
George Archer Serge Hervouet-Zeiber Stephen Newbigging 
Marc Bélanger Don Hetherington Diane Nyisztor 
Ron Bianchi Cheryl Holmes Janice Paquette 
Patrick Bouwman Sophie Jacmin Dave Peters 
Wilma Brown Hermine Janjanian Shirley Pettifer 
Nick Deligiannis Bachar Karkoukli Debora Resnick 
Miles DeNora Sam Kay Claire Salzberg 
Sara Engelsberg Estelle Lamothe Martin Siberok 
Hodé Erdogan Renée LeCavalier Arlene Steiger 
Shirley Fee Nancy Leclerc Sara Tooher 
Joan Fee Taylor Christine Liebich Xavier Trevino 
Aurora Flewwelling-Skup Judy Macdonald John Tromp 
Gilda Gangai Marlene Major Nadia Turbide 
Louise Gauthier Sevak Manjikian Joe Twardowski 
Rivka Guttman Fred Mayer Quentin Van Ginhoven 
Caroline Hanrahan Peggy McCoy Nancy Wargny 
 John McMahon  

 
 

1. Approval of Agenda 
 

The agenda was approved with the following changes: Added under New 
Business 4.b. Malawi Report, and 4.c. IPESA Update. Two items added under 
Members’ Concerns. Two announcements added under Varia. 

 
2. Approval of Minutes of January 23, 2008 

 
Minutes were approved with the following changes; Mauro Di Renzo removed 
from attendance list. Corrections made to misspelled words mathématiques on 
page 2 and ago on page 3. 
 

 
 

3. Business Arising from Minutes 
 

a) N-Building Concerns 
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A meeting was held to address the concerns about cleanliness and gambling in the 
N-Building. John McMahon gave the following summary; there will be a security 
guard in the area everyday between 10:00 a.m. and 2:00 p.m…..a group went to 
the Cafeteria and had personal interactions with the students asking for their 
cooperation….there was discussion on whether to give incentives for cleanliness.  
This is a long-term challenge and Peggy McCoy stressed that community effort is 
needed. 
There will be new signage to stress the consequences if things do not improve. 
It was agreed that this was a good beginning, but that the whole College should be 
better maintained. Gilbert Héroux has met with the Cafeteria provider and asked 
for their support in this effort. There will be a campaign to work with our students 
for the Fall semester. 

 
b) QEMSAP 
John McMahon assured members that their concerns regarding the new proposals 
have been brought up with the QEMSAP Advisory Committee, especially the pre-
requisites for the technology programs. The affected cohort is now in Secondary 
3, in two years they will be entering Vanier College. He reiterated that nothing 
has been set yet and more workshops and meetings are expected. We will have a 
workshop on this topic at our Ped Day. 
Nick Deligiannis again stressed the importance of this issue and the need for 
people to get involved. Ali Alousi announced that at the last Science Curriculum 
Meeting a resolution was passed to support the work done by Nick Deligiannis 
and for QEMSAP to give consideration to Vanier’s concerns.  
John McMahon noted that this issue is a priority with all colleges in Quebec and 
that QEMSAP plans to improve communication with the colleges and give 
consideration to our concerns. This will be a positive change since Rivka Guttman 
noted their last meeting with the QEMSAP representative was not very 
productive. 
 
 
c) Changes to RREC 
John McMahon updated members on the upcoming RREC changes that are now 
on the table concerning Secondary 4 Math, modifications to the school calendar, 
specialized DECs (new technologies) as well as unspecified DECs (Diplôme sans 
mention). The aim is to provide easier access to cegeps and increase the 
graduation rate. 
All the modifications may be in place in A’08 and we will be required to modify 
our admissions by-law to reflect the changes. For example, colleges will be 
required to ensure that students have access to mise à niveau courses that will 
allow them to complete their DES.  To achieve this, colleges may establish 
agreements with school boards.  More clarification is needed on all these changes. 
All the information is available on the Ministry website. 
The minimum admissions criteria for the programs are set by the Ministry who 
has stated that it is discriminatory to demand selective entrance requirements for 
programs. Once the entrance quota is reached in a particular program then the 
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College may be able to utilize other criteria. Our by-law cannot specify 
‘discriminatory’ admissions criteria (no minimum secondary mark can be 
utilized). The Registrars are currently meeting to come up with a plan to deal with 
these requirements. 
Several members asked for clarification on how their program would be affected 
by these changes. There was concern expressed about the changes. 
John McMahon concluded that these changes were made primarily for regional 
colleges who needed the enrollment and that with our expected number of 
students for A’08 we will most likely be near or at our quota (devis). 
There was a suggestion that a special meeting might be held just to deal with this 
issue. 
 
 

4. New Business 
 

a) Director General’s Report 
Gilbert Héroux thanked everyone for their support of his mandate extension. He 
will continue to build on the programs and initiatives that have been put in place. 
We should look at change as an opportunity and be positive in dealing with it. 
He will be sending out a Newsletter in the coming weeks to address the topics that 
the College is currently facing.  
It is important to have the tools and the Strategic Plan will provide these tools and 
identify areas and issues that need attention in order to set a plan of action. 
The space issue is being looked at and we have to manage the current space we 
have to accommodate the increasing number of students, since building additional 
classrooms is not the first priority.  
 
b) Malawi Trip 
Judy Macdonald gave a report on the Malawi trip and its success. She related how 
the understanding of the students was increased and that they are now sharing 
their experience with the rest of the College. Some of the participants will be 
appearing on CTV News this coming Sunday at 6:00 p.m. There will be a photo 
display of the trip on March 26 during Universal Break. Students are available to 
tell their story to your classes……please call Sonali Srivastava. 
  
c) IPESA Update 
Caroline Hanrahan is working with the Steering Committee on the Evaluation of 
the Implementation of the IPESA to ensure the report is sent to the Board by June. 
The student survey will be available on the website before the mid-term break. 
Other surveys for teachers and coordinators will be coming soon after.  
 
 

5. Members’ Concerns 
  
 a)   Line-ups, Computers for Teachers, Heating 
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John Tromp asked what the protocol is for line-ups at the Registrar’s Office. Do 
teachers skip the line if they need to submit something?  
He noted that computers are an important tool for teachers and should be supplied 
to everyone, either legacy computers or new ones. He pointed out that every 
teacher at Vanier could have a new computer once every five years for an 
expenditure of $200/teacher/year or $70,000/year in total.  Cheryl Holmes 
responded that there were 40 legacy computers given out this semester but there 
are 45 more on request. She will provide a synopsis of the plan. 
John Tromp pointed out that the temperature in F 216 at that moment was 25 
degrees Celsius and suggested that it be reduced in the interest of sustainability.   
He asked Sam Kay for an estimate of the annual heating budget of the college.   
  
b)   Scheduling 
Shirley Pettifer inquired when the allocations would be ready as these numbers 
are necessary in order to submit the scheduling. She also wants the coordinators to 
have updated PES tables. John McMahon noted that as soon as we have our 
validated figures we can provide the updated PES tables and commence the 
allocation process for next semester. 
 
c)   N-Building Smoking 
Miles DeNora brought up the issue of smoking outside the N-Building. Sam Kay 
said that the blue lines will be moved as soon as it is possible and, as mentioned 
previously, there will be more security in that area with the potential of getting a 
full time agent soon. 
 
d)   Mark Updates 
Ron Bianchi inquired why mark up-dates are not online. John McMahon will 
follow up on this. 
 

6. Reports & Correspondence 
 

a) Board of Directors 
 Updates were given on the Strategic Plan. 
 Election of the Vice Chair- Natalie Cook from McGill. 
 The College Calendar was approved. 
 Double DEC in Music, graduation list, and stage contracts were approved. 
 A new by-law was proposed concerning the mandate renewal process for 

the Director General and Academic Dean. This item was tabled after some 
discussion. 

 
b) Academic Council 

 The Strategic Plan Sub-committee reports were sent to the coordinators for 
their response. Ten reports have been returned. 

 First draft to be ready end of March. 
 The IB Program Evaluation will be modified following the initial feedback 

from Council 
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 The new Vanier Logo was discussed and the Director of Communications 
will be invited to a subsequent Council meeting. 

 
c) Faculty Reports 

 
 Faculty of Applied Technologies- - (see attached report) 
 FSGS - (see attached report) 
 F.S.S.C.A. & L. – (see attached report) 

 
 

7. Varia 
 

a) International Women’s Week 
 Arlene Steiger announced that March 3rd was the start of International Women’s 
 Week. Please note the address to be given by Françoise David. 

 
b) Music Fest (Quebec) 

 Nadia Turbide announced that again this year Vanier will be hosting 6000 
 students for Music Fest Quebec. This will be during our Spring Break. 

 
c) “Are Cows more Trustworthy than Chemists?” 
Ali Alousi reminded everyone that Joe Schwartz will be giving a lecture in the 
Amphitheatre today at 12:00 noon. 
 
d)   Ped Day 2008 
John McMahon reminded members that our Ped Day would be on March 11th, 
2008. The workshops are very interesting and informative and everyone is 
encouraged to participate.  He reminded everyone to register as soon as possible 
for the workshops. 
 
 

8. Adjournment 
 

The meeting was adjourned at 12:00 p.m. 
 
 
Respectfully submitted by, 
Nora Boyadjian 


