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JOINT COORDINATORS’COMMITTEE 
Minutes of Meeting 

Wednesday, April 18, 2007 
10:00 – 12:00 Noon 

 
Attendance  
 

George Archer Serge Hervouet-Zeiber Stephen Newbigging 
Ron Bianchi Don Hetherington Diane Nyisztor 
Patrick Bouwman Cheryl Holmes Dave Peters 
Wilma Brown Hermine Janjanian Shirley Pettifer 
Gabriel Bulgarea Bachar Karkoukli Julie Plante 
Shernaz Choksi Renée LeCavalier Guy Quinn 
Miles DeNora Christine Liebich Claire Salzberg 
Mauro Di Renzo Sevak Manjikian Ioannis Stavrianos 
Nick Deligiannis Judy Macdonald Arlene Steiger 
Sara Engelsberg Fred Mayer Margaret Surridge 
Hodé Erdogan Peggy McCoy Martin Siberok 
Joan Fee Taylor John McMahon Nadia Turbide 
Louise Gauthier Lourdes Meana Joe Twardowski 
Rivka Guttman Lisa Millelire Quentin Van Ginhoven 
Subash Handa Rhena Moscovitch Nancy Wargny 
Kevin Bushell Aurora Flewwelling-Skup Joan Fee Taylor 

 
 

1. Approval of the Agenda: 
Proposed agenda was approved with the following, Judy, Fred and Guy asked to 
make an announcement during Varia and Ron had a members’ concern. There was a 
request to remove item 3b from the agenda. 
 
2. Approval of the minutes from March 28th, 2007 
The minutes were approved and one member congratulated Dave on a job well done. 
 

 3. Business Arising from the Minutes: (John McMahon) 
a) Space Allocation- An update was given to the members with regards to 

the space proposals. John reported that at Academic Council there was a 
motion not to stop the domino effect of the proposed projects while 
continuing to address the issues of secretarial services in the N bldg. A 
recommendation to keep the balance of the tech students and pre-
university students in the N building. was also included.  
 
George Archer also reported on the issue of the staff lounge and said there 
was ongoing conversation with the student union regarding the space.  
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c) Math 416 (John McMahon) 
John gave a brief summery of the situation with Math 416. An ad hoc 
committee had been formed and reported back to Academic Council on 
March 30th.Students will be accepted to the college with Math 416 for Fall 
2007. There is a meeting April 19, 2007 with CAP (Committee des 
Affaires Pedagogique) to discuss this issue. There will be funding given to 
the colleges for the upgrading course that these students will have to take, 
but details have yet to be finalized.  
 
Hodé restated that there will be funding given to the colleges for this. John 
indicated that it would not be funded more than once. There were some 
concerns from Nursing and John feels he will have more answers after his 
meetings in Quebec City. 

  
 

d) Additional Funding from MELS (John McMahon) 
John passed out new information that was approved at the Board level. He 
indicated that after much time and consultation at the Board level that 
there was a compromise reached and approved, so the request could be 
sent in to the Government on time. The changes were identified as # 4 on 
table 2. This was modified to say; academic initiatives. John also said that 
$513K is for 3 years and will be spread out over the three years.  
 
John then reviewed what happened at the Board meeting, where he felt 
there was lots of positive feedback and input. He said there were 
presentations and many concerns expressed in a very professional manner. 
There were three motions passed and accepted  

1. Accept table 1  
2. To submit table 11 with modifications to item #4. 
3. The administration continues to consult the college community to 

better define what # 4 should be. 
Hodé complemented John’s information and highlighted the context of 
what happened at the Board meeting. Hodé summarized what happened 
prior to the board meeting. The students had organized a petition with 
2000 signatures and a meeting took place with 5 Vanier Associations. At 
this meeting a list of priorities were defined. 

1. Upgrades to the classrooms 
2. Frontline Services ( tutoring, student advocate) 
3. Departmental Budgets 
4. Cleaning 
5. Handicapped Access 

 
Hodé also stated that Ron had made the PowerPoint presentation at the 
Board meeting and he would like him to present it to Joints. 
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As a result of this process the DG set up a meeting with four of these 
associations for next week. 
 
There was additional discussion concerning the consultation process and 
where Joints fits into this process. Some members felt that things were 
presented to Joints as announcements and not consultation. John spoke 
about the timing of this and the efforts that were made to consult. He said 
the administration has an obligation to consult and to make decisions. 
 
Diane reminded members that unfortunately there are sometimes logistical 
problems with meeting dates. This can cause difficulties with regards to 
consultation. 
 
Nancy Wargny spoke with regards to the allocation of this money, saying 
she feels the administrative position that is in question is a very important 
and valuable one, for everyone. The position would address evaluations 
and revisions which at the moment are not done by anyone except 
departments and coordinators. This position would help everyone and 
allow coordinators to be editors instead of writers. Don Hetherington 
reiterated the value in this new position. 
 
Ioannis complemented the professionalism of the consultation process at 
this meeting, but stated that in order for a democratic debate to occur, you 
have to follow rules and regulations and at the board level the chairperson 
should know what an amendment is.  

 
4) New Business 
 
 a) Allocations: (John McMahon) 
  

John stated that the allocation handed out was presented to CRT on April 
16th. John went over the teaching allocation saying this was a first draft 
and allocation was distributed in a very conservative way. The underlying 
principle for this approach was twofold. John both offered and sought a 
commitment to maximize efficiency while addressing pedagogical 
concerns.  

1. He suggested each department be as efficient as possible as well as 
address the academic needs.  

2. He stressed the need to maximize the effort in retention and 
recruitment mostly in the technologies. He stated his intent is to 
focus on and support Technology programs.  

John was pleased that five technology programs got together with 
incoming students Monday the 16th of April to familiarize the new 
students with the campus and the facilities. It was very successful. 
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He also indicated that the release time for the Departments has not been 
addressed yet and that there will be a consultative approach in dealing 
with this next year. 
 
Rivka Guttman and Quentin Van Ginhoven were surprised that the 
allocation for their respective department coordinators was down. John 
mentioned that this is the initial submission and that this table can and will 
be adjusted. The college will not try to absorb the allocation deficit in one 
year.  

 
There was continued conversation regarding allocation and a request from 
Shirley Pettifer and others to see the PES document so everyone can see 
both the allocation they have been given and the amount of allocation that 
the program is generating.  
 
Don commented by saying this was an irreducible minimum and right now 
we have the room to make adjustments. This is just the beginning of the 
plan. George Archer went further to say that because there is still some 
unknowns, allocation has to be given out carefully as it cannot be taken 
back.  
 
There were also concerns about the patterns that were set from last year. 
September can be a very stressful time for teachers and difficult to pick up 
new teachers if the need arises. Hodé concurred with the teachers 
concerns, yet felt these were hard times for the college. He mentioned that 
the real concern is for the process to be transparent, so it can be fair and 
equitable. There will be a CRT meeting tomorrow regarding allocations.  
 
John summed up by saying the objective will be to put things together 
before September and alleviate the stress. Shernaz brought up the need to 
revisit and evaluate the IB coordinators release time that has been 
allocated. 
 
Guy spoke about the retention of students and their frustration when they 
do not get the courses they want or need. Nancy commented on how 
students these days forget to register in June and show up in August for 
their courses. This also contributes to the difficulty of the process.  
 

b) Exam Retention Policy (Don Hetherington) 
Don explained that the intent of the document was not changed. He 
referred to Item 1, item 4 and Item 5. Some discussions occurred with 
regards to the September deadline for students to review the exam, but this 
concern was clarified. Shirley moved that the Exam Retention Policy be 
approved by Joints and forwarded to Academic Council.   
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Motion was passed unanimously. 
 

c) Policy on Students Trips (Judy Macdonald) 
Judy reviewed the protocol and policy and answered some concerns 
regarding the policy. The underlying intention is to respect the teachers, 
students and teachers that are left behind.  Guy mentioned that some 
outdoor Ed courses leave at 3 o’clock on Friday afternoon and this does 
sometimes affect the students’ schedule. 
 
Judy and Peggy will work out any students concerns relating to outings. 
International trips will be covered in a policy on student exchanges. 
 

d) Nominations for 2007-2008 
Kevin Bushell nominated Diane Nyisztor as Chair for Joint Coordinators it 
was seconded by Patrick Bouwman. 
 A vote was taken; 40 in favour with one abstention 

 
5) Members’ Concerns 
 

a. Announcements: 
 Christine Liebich asked if there were procedures used when department 

members are either absent or are on leave and miss meetings where 
decision and votes are taken. Hodé and Patrick indicated that anyone 
teaching in a department has a vote. If they are absent from a meeting, 
they can either set up a proxy vote or the department can set up their own 
policies regarding this issue. 

b. Ron brought up a security issue with regards to the tragic events this week 
at Virginia Tech. Rhena mentioned she had been at a security committee 
meeting this week and they are in the process of looking at ways to make 
the college more secure. 

c. Guy announced Earth Day will be celebrated next Wednesday April 25, 
2007  

d. Judy announced that TLC had received a grant from CIDA for a project to 
fight AIDS in Sub-Saharan Africa. The project will involve student 
participation. 

e. Fred announced a Poetry Reading by Kevin Bushell - April 27, 2007 on 
the Testimony on Birds 

 
6) Reports and Correspondence: 

a) Academic Council Report for March 30, 2007 (see attached report) 
b) Board of Directors (see page 2) 

 
 
 Faculty Reports 

c) Faculty of Social Science, Commerce, Arts & Letters (see attached report) 
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d) Faculty of Science & General Studies (no report submitted) 
e) Faculty of Applied Technologies – (see attached report) 

 
 
The meeting was adjourned at noon 
 
 
. 
Respectfully submitted, 
Joan Taylor 


