
      Joint Coordinators’ Meeting 
      Wednesday February 7, 2007. 
      10:00 a.m. – 12 noon 
 
 Attendance: 
 
 Ali Alousi Gary Granger Diane Nyisztor 
 George Archer Subash Handa Alena Perout 
 Ron Bianchi Gilbert Héroux Dave Peters 
 Patrick Bouwman Serge Hervouet-Zeiber Shirley Pettifer  
 Wilma Brown Don Hetherington Julie Plante 
 Gabriel Bulgarea Cheryl Holmes Guy Quinn  
 Shernaz Choksi Hermine Janjanian Claire Salzberg 

 Nick Deligiannis Bachar Karkoukli Martin Siberok 
 Miles DeNora Christine Liebich Ioannis Stavrianos 
 Mauro Di Renzo Sevak Manjikian Arlene Steiger 
 Georges Dracopoulos Myriam Mansour Margaret Surridge 
 Sara Engelsberg Fred Mayer Dianne Tessier 
 Hodé Erdogan Peggy McCoy Nadia Turbide 
 Shirley Fee John McMahon Joe Twardowski 
 Joan Fee Taylor Lisa Millelire Quentin Van  
 Aurora Flewwelling-Skup Rhena Moscovitch Ginhoven 
 Louise Gauthier Stephen Newbigging Nancy Wargny 
 Rivka Guttman      
 
 

1. Approval of the Agenda: 
 Agenda approved with the following items added: (5) Members’ Concerns: Mauro Di 
Renzo re Final examination  Period; Myriam Mansour re minute taking at Joints (7)  Varia: 
Dianne Tessier Lea; Peggy McCoy Student Services Newsletter; Hodé Erdogan meeting for 
new teachers and awareness and fundraising for needy students; John McMahon Ped Day 
and Teaching Excellence Award. 
 
2. Approval of the Minutes of January 17, 2007: Minutes approved with the following 

corrections: Under 3a) registrars should read registrar and the same correction should be 
made at the top of page 5; under 3b); page 2, line 9, “some faculty were suspect” should 
read “some faculty questioned this procedure”; under 4a), third and second line from 
the bottom of the page, “students in bad academic standing” should read “students not 
in good academic standing”; under 4a), page 3, line 18, “a new registration system is a 
year or two away” should read “ a new registration system is two to three semesters 
away”; under 4a), page 3, final paragraph, “the 5 day limit for submitting marks” should 
read the “4.5 day limit for submitting marks”. 

 
3. Business Arising from the Minutes: 

 
a) Up-date on Jan 17 members’ concerns: (John McMahon) 



The College is investigating how the date stamping service for student work at the 
Print Shop can be reinstated. 
Registration problems: A team de-briefing is being undertaken to identify problems 
and search for solutions. The intent is to move toward on-line registration for Fall 
08. A critical path is being prepared. 
Access to records: The College is investigating the legalities here. The goal is to 
preserve privacy for students while allowing access that would improve service to 
students. 
Shirley Pettifer introduced her department’s concerns about the January 3 deadline 
for mark up-dates in the 2007-2008 Calendar since, with holidays, this date leaves 
insufficient time to make these. After discussion, it was agreed that the mark up-
date deadline could be moved to January 7. 
 

4. New Business: 
 a) Strategic Plan: (Gilbert Héroux, Alena Perout) 
 Alena Perout introduced the College’s approach to this planning. A coordinating 
committee to oversee the development of the strategic plan and, in particular, to oversee the 
consultation process is being set up. Some members have already been selected but faculty 
members have yet to be appointed. There should be one member from each Faculty. 
Interested faculty should contact the VCTA. In the following discussion, it was established 
that Faculty representation could include someone from Science as well as General Studies; 
thus bringing the number of faculty representatives to 4. The current strategic plan remains 
in effect. 
 
 Shirley Pettifer asked about the consultation process that would be used to distribute the 
almost $800,000 coming to Vanier. Gilbert Héroux explained that the use of this money 
involves different processes: long term and operational. Consultation takes place at various 
decision making bodies. The Executive Committee will look at the division of the 
allocation and the Board will consider balancing the budget and capital expenditures. 
Academic Council will be consulted on pedagogical issues. Hodé Erdogan drew attention to 
the fact that other Cegeps have already begun the distribution process and that student 
encadrement was important here. He urged the importance of consultation. Gilbert Héroux 
said that he felt the Ministry would support institutional flexibility. 
 
 b) Space Planning: 
 George Archer spoke for the Space Committee. He underlined that the move of ECE 
and SCC was motivated by the need to provide these programs with adequate facilities and 
was not a response to the Director General’s desire to locate his office in the F-wing of the 
main building. The Space Committee recommends: 

i) Academic Advising be moved to the main building A-wing 
ii) SCC be moved to N Building (Academic Advising Space) 
iii) ECE be moved to N Building (The “bunker”: Faculty Lounge, mailboxes and 

photocopying facilities, Office of the Dean of Social Science, Commerce, Arts 
and Letters, Nora’s office, small meeting room and Boardroom, Purchasing 
offices) 

iv) Office of the Dean of Social Science, Commerce, Arts and Letters to be moved 
to the main building, A-wing 



v) Music Department to be given increased space in the A-wing 
 vi) The Faculty Lounge in the N Building will be re-located. There will be 
consultation. 

vii) The F-wing will house D.G.’s office, office of the Academic Dean, and 
communications office 

viii) No plans with respect to offices in N-building 
 In the following discussion, Nancy Wargny emphasized that she had not initiated a 
move for her office. Faculty members expressed concern about the consultation process and 
how the moves would affect use of the N Building by all of our students. There was particular 
concern about the separation of pre-university and technology students. The  following 
motions were introduced:  
 Shernaz Choksi: 
 On behalf of the current users of the N-building, we request that a moratorium be put 
on this plan to relocate services/personnel in the N building until an appropriate consultation 
process can be put into place and acted upon.  
 
 Gary Granger: Humanities Department (February 1, 2007.) 
 The Humanities Department, as a General Studies department dealing with students 
from all programs offered by the College, is concerned about the Space Committee’s proposal 
to change the locations of various programs and services in the community. In particular, we 
feel that it is important to ensure an appropriate mix of pre-university and technology 
 programs, classes and students in the N-building. Based on past experience, we also 
believe the College should do what it can to encourage the flow of students between the main 
building and the N-building throughout the day, thereby ensuring an adequate student presence 
in the N-building at all times. 
 As a general principle, we believe the College should engage in college-wide 
consultations before proceeding with any major renovation or relocation schemes. Therefore 
the Humanities Department requests a moratorium on management’s proposed plans for N-
building re-allocation of faculty and resources until such a process of consultation has been 
carried out.  
 
 Shirley Pettifer expressed similar concerns and also suggested that there is a 
disorganized approach to renovations to space that seems to lack over-all vision. She cited the 
fact that a consultant’s plan for the use of space, costing approximately $50,000, was not made 
known to the Space Committee. She entered the following motion on behalf of the Faculty of 
Social Science, Commerce, Arts and Letters: 
 Given our concern about the need to maintain a flow and a presence of students in the 
N-building, we urge the College to call a moratorium on changes to the physical lay-out of 
Vanier until the Joint Coordinators’ Committee and Academic Council can study the impact of 
these proposed changes upon college life and the integration of pre-university  and 
technology students.  
 
   In the following discussion, Dave Peters emphasized that the proposed move is not new 
 for SCC. They want only one move. Guy Quinn observed that the Joint Coordinator’s 
meeting is part of the consultation process. 
 Gilbert Héroux acknowledged that the College does not have formal information about 
the buildings and that this must be developed. He nonetheless feels that decisions must be made 



in order to accommodate a work schedule that takes account of the academic year. He therefore 
will not support a moratorium. He expects that more changes will be made to the physical 
operation of the College and hopes to have tools to speed up the decision-making process in 
place.  
 
 c) 2007-2008 Allocations: 
 John McMahon reviewed work being done on the new soft ware system (Tache 
d’enseignement) for the allocation process. The goal is to operate this system simultaneously 
with the present system and eventually to have everyone using the new system.  
 The current debt is now approximately 10 F.T.E.’s. The goal is to use a 2-3 year plan to 
bring the allocation situation under control. Departments that use more allocation than they 
generate will be examined in the interest of efficiency but efficiency includes satisfying student 
needs. Information will be available at CRT. 
 In the following discussion, faculty members expressed concern about the impact of 
efficiency on class size and student success. John reiterated the importance of balancing 
efficiency while satisfying student needs. Ioannis Stavrianos questioned the correspondence 
between administrative and departmental allocations. Hodé Erdogan urged the administration 
to draw the elimination of the deficit over a longer period of time.  
  
5. Members concerns: 

a) Mauro Di Renzo pointed out that the final examination period includes Jewish 
Holidays on May 23 and 24. Dianne Tessier will look into this. 

b) Myriam Mansour asked about minute taking at Joints. John McMahon said that 
a permanent minute taker is possible and will be confirmed. 

 
6. Reports and correspondence: 
 These were not reported at the meeting and are reproduced here: 
(a) Academic Council Report for January 19, 2007. 
 Under item (3) Business Arising from the Minutes: 
Sub-item a) IB Commerce Program 
 
The Academic Dean reported that the College is proceeding with Academic Council’s 
recommendation to suspend new admissions into the IB Commerce Program. 
 
Under item (5) Main Business: 
Sub-item a) Strategic Management Plan 
 
The Director General presented his document on the plan. Alena Perout spoke about the 
composition of the committee and Maurice Morin – an external consultant – revealed to AC 
members what the Strategic Plan website might look like. 
 
A motion was passed to have the Academic Dean represent AC on the SP Steering 
Committee. A second motion was passed which states: “that AC support the proposed 
consultative process in drafting a strategic plan”. 
 
Sub-item b) 2007 -2008 Academic Calendar 
 



The calendar was approved with minor revisions. 
 
Sub-item c) Revision of the IPESA 
 
AC approved the revisions made to the IPESA document. These modifications were 
required in order to make the document coherent and compatible to the Standing and 
Advancement Policy. 
 
(b) Faculty Reports 

 
Report for the Faculty of Applied Technologies: Meeting January 24, 2007. (Prepared by 
Patrick Bouwman) 
 
The following concerns were raised: 
Allocation: George noted that the Faculty has an accumulated deficit of approximately 3 FTE. 
 
Placement Officer: George explained that the Faculty may be allotted a half time 
Placement/Employment Officer. 
 
Space Committee: George explained some of the proposed changes in space allocation planned 
for the near future relating to the Faculty. 
Members expressed concern about the lack of information available to the community at large, 
and conflict of interest of committee members. 
 
Stage: George presented a Consent waiver form to be completed by students on stage. After a 
brief discussion the coordinators recommended that it be best to invite Judy MacDonald to the 
next department meeting for clarification. 
 
7. Varia: 

a. Dianne Tessier spoke about the up-grade to on-line grade submission (Lea). It 
has many features that teachers will find interesting and it’s easy to use. A 
presentation of Lea will take place on February 14, 12:00 – 1:30 pm. 

b. Peggy McCoy distributed the Student Services Newsletter and drew attention to 
this week’s Suicide Prevention campaign. 

c. Hodé Erdogan drew attention to the meeting for new teachers on Feb. 7 
d. Hodé Erdogan announced the Program for Awareness and Fund-raising for 

Needy Students to take place in conjunction with Fitness Appraisal. 
e. John McMahon drew attention to Ped Day. There is an exciting, secret speaker 

and more information will follow. 
f. John McMahon invited nominations for the Excellence in Teaching Award. 

Nomination forms (available on-line) must be submitted by March 30. 
Supporting documentation will be received until April 27. 

g.   Shirley Pettifer thanked the Director General for remaining through the whole 
meeting. She hoped that there would be a focus on teaching and learning facilities in 
the College’s future planning. 
 

Minutes by Arlene Steiger 


