
JOINT COORDINATORS’ MEETING 
Wednesday, December 6, 2006 

10:00 a.m. - 12:00 noon 
 
ATTENDANCE: 
  
Ali Alousi 
Wendy Ault 
George Archer 
Ron Bianchi 
Patrick Bouwman 
Gillian Bowman 
Wilma Brown 
Gabriel Bulgarea 
Bev Chandler 
Nita Cheong 
Shernaz Choksi 
Marguerite 
Corriveau 
Nicholas Deligiannis 

 
Miles DeNora 
George Dracopuolos 
Sara Engelsberg 
Aurora Flewwelling-
Skup 
Philippe Gagné 
Louise Gauthier 
Rivka Guttman 
Subash Handa 
Gilbert Héroux 
Serge Hervoeut-
Zeiber 
Don Hetherington 
Cheryl Holmes 

 
Ivan Ivanov 
Hermine Janjanian 
Bachar Karkoukli 
Sam Kay 
Renée LeCavalier 
Christine Liebich 
Fred Mayer 
John McMahon 
Lisa Millelire 
Rhena Moscovitch 
Stephen Newbigging 
Diane Nyisztor 
Shirley Pettifer 

 
Ray Prystasz 
Guy Quinn 
Claire Salzberg 
Martin Siberok 
Ioannis Stavrianos 
Arlene Steiger 
Margaret Surridge 
Nadia Turbide 
Joe Twardowski 
Quentin Van 
Ginhoven 
Nancy Wargny 

 
 
 
1. Approval of Agenda: 

Approved with a change in order of items: (4) NewBusiness to be discussed prior to (3) 
Business Arising; and item addition under (4) New Business, (c) Vanier Communications 
Officer. 

 
1. Approval of Minutes of November 15, 2006: Approved with no corrections. 
 
4. New Business: 
 
(a)  Director General’s Report (G. Héroux) (see document provided) 
  
 The DG highlighted the following:  
 

There is a possibility of a Technology Transfer Centre which would be the first English-
speaking centre in Quebec. 

 
Some organizational changes in academic administration are being considered; for example,  
the communications office and institutional support. 

 
 The DG presented his proposal to review the Strategic Plan 2004-2009.  The plan, which has 

already passed the Executive Committee, will be presented to the Board of Directors on 
December 12, 2006. 
Shernaz Choksi asked for clarification as to whether a faculty member would be leading the 
committee on the Strategic Plan as information has come to light that release time might be 
allocated for such a project.  The DG’s response was that he would be supervising the project 
but that there might be release time for a support staff or outside person.  He continued that the 
release time would be outside the masse salariale. 
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Shirley Pettifer then asked how much release time would be allocated and what selection 
process was used in deciding who would be allocated such release time. 

 
The DG responded by saying that input from the Vanier community would be required.  Time 
and monetary investment will definitely be a necessity.  As to the release time allotted, 0.5 FTE 
per semester is the figure.  In answer to  the selection process and how the final decision was 
arrived at, the DG stated that it was his decision, and that he chose someone who was able to  
work closely with him.  He then announced that the release time would be given to Alena 
Perout. 

 
Referring to the document distributed, Serge Hervouet-Zeiber asked how comments or 
suggestions could be made regarding the six topics.  The DG said to bring any and all comments 
or suggestions directly to his attention. 

 
Serge Hervouet-Zeiber asked if we would consider instituting an “honour system” for things 
like plagiarism, cheating and honesty.  Such a system is in place in some U.S. colleges and 
universities. 

 
Ioannis Stavrianos asked the question of what is the intention of this Strategic Plan.  He further 
commented that the College appears to be functioning well as is.  He also asked if the College 
was considering making any  serious changes to implement this plan. 

 
The DG responded by saying that the College and its procedures are being constantly reviewed,  
and this does not  invalidate any prior efforts. 

 
The DG further commented that the current plan is incomplete and does not meet the 
requirements set by the C.E.E.C.  We need to step back, look and make adjustments for the 
future. 

 
Ali Alousi asked if the Joint Coordinators could receive documentation at least 12 hours in 
advance.  He asked why in the document there was not mention of Admissions, Recruitment or 
Enrollment.  There was no immediate response. 

 
Shirley Pettifer said that there was an error in the document: Page 2, second paragraph reads as 
“... Each committee would define its agenda and best to secure ...”’; it’s best what? 

 
The DG said that an update would be provided at the next Joint Coordinators’ meeting.  He also 
mentioned that web access would be available concerning the  Strategic Plan Review, but no 
time frame was given. 

 
(a)  Budget Process (N. Cheong) 
 

Nita gave some history as to the College’s overall budget: in 1992-93, the budget was 12 
million, in 1999-2000 it was 8.5 million, and the current year is 10 million.  She went on to 
explain that there was a shortfall of half a million due to enrollment.  Half the money was 
recuperated from our surplus and the other half from budget cuts.  It was the decision of the DG 
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and the Academic Dean to cut all areas. She also explained that 65% of our budget goes to 
energy costs, ie. heating and electricity. 

 
Patrick Bouwman asked how much was the surplus.   Nita responded that the surplus was 2 
million.  Patrick continued with the question of what is the budget total for next year.  Nita said 
10.5 million. 

 
Ioannis Stavrianos asked what specific budget cuts were made.  Nita said $75,000 was cut from 
the academic budget and $180,000 from the administrative.  Ioannis continued by asking why, 
in the light of budget cuts, the College is creating new positions, e.g., Communications Officer.   

 
Guy Quinn stated that programs that create revenues were never made aware of how the money 
was spent.  Nita asked for clarification.  Guy continued with the example of the Status of 
Students at Risk in the Explorations Program that money was received from the Government but 
there was no report as to where the money was spent.  Nita responded that we do receive money 
and a breakdown (report)  of expenditures is available from the Academic Dean’s office. 

 
Shirley Pettifer commented that student enrollment is up but there has been no increase to the 
budget. 

 
Hermine Janjanian continued with the question of revenues giving the example of the use of 
Biology labs by Continuing Education and money is transferred into the department budget for 
that use.  However, when SuperCamp uses the labs and facilities there is no compensation. 

 
John McMahon stated that Nita was asked to demystify the budget not to address specific issues 
or concerns. 

 
Nita responded to Hermine’s statement by saying that when the budgets are created, there is a 
revenue from SuperCamp. 

 
 Ali Alousi asked if the budget surplus was from previous years.  He also asked where the 

academic cuts were taken from. Nita responded that the majority of cuts are not from the 
department budgets.  Ali then asked if other department budgets could be made public. John 
McMahon said that we need to exercise judgment in what information is communicated or made 
public.  Ali continued with the question of whether this information could be put on the website. 

 
Ron Bianchi enquired if there was a long term budget plan in place.  Nita said that we only 
know what funds we will receive in May. 

 
Christine Liebich asked what was the cost of the International Baccalaureate program.  John 
McMahon said that it is an item on today’s agenda. 

 
1. Business Arising from the Minutes 
 

(a) IB Commerce Program (J. McMahon) 
 

John reported that at the last Academic Council meeting of December 10th, two motions were 
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passed:  
 
(1)   Academic Council moves that there be no further admissions in the IB Commerce Program; and 

(2) Academic Council moves that there be a full and transparent reporting to the Vanier community regarding 
the evolution of student numbers, the revenues and the expenses of Vanier’s IB programs. 

 
John said that the College is considering the recommendations. 

 
Shernaz Choksi asked if the College is still wavering on this issue.  John responded that the 
College has taken note of the recommendation from Academic Council and a decision will be 
made in January. 

 
Shirley Pettifer asked who is “the College” that is making this decision and will it be presented 
to the Board.  John responded that since the program is only suspended, it does not need to be 
approved by the Board.  The decision will be made by an appropriate process. 

 
(b)  Guidelines for Guest Speakers (P. McCoy): Tabled 
 

Patrick Bouwman asked if the current form used for Guest Speakers was to become College 
policy or remain as guidelines.  John McMahon responded that this was an important issue and 
sees it heading towards policy. 

 
4. New Business (cont’d) 
 
(c)  Vanier Communications Officer 
 

Bev Chandler introduced the new Communications Officer, Marguerite Corriveau, whose 
objective is to make Vanier College more visible via media relations and internal 
communications.  

 
Marguerite Corriveau said that she is looking forward to “spreading the word” about Vanier’s 
plans for the future. 

 
Guy Quinn said that the role of Communications Officer seems to be an important one and then 
asked if one individual can portray the image of the College.  Marguerite responded that there is 
a new Communication team which includes the Webmaster, and that events will be advertised 
through the website. 

 
Serge Hervouet-Zeiber asked if she was a spokesperson for the College concerning “bad” 
issues.  Marguerite responded by saying that she will be the contact for external  media. 

 
Regarding the document concerning Marguerite Corriveau that Bev Chandler distributed at the 
beginning of the meeting, Ali Alousi asked why both questions at the bottom of the document 
referred to the CBC.  Bev responded that we are partners with Montreal Matters (CBC). 

 
Martin Siberok stated the fact that we already have a Communications department that has 
existed for years, and he is concerned over the choice of department name. 
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5. Members’ Concerns 
 

Christine Liebich asked for the protocol regarding outings, e.g., student field trips.  When an 
outing replaces a class, how does one evaluate or approve the appropriateness of the outing?  
The department’s curriculum committee should evaluate such cases. 

 
Christine asked for clarification regarding substitution among teachers (unpaid substitution), 
who needs to be informed, what is the procedure. 

 
George Archer responded by saying that there is no protocol in place however the department 
coordinator should be informed.  Don Hetherington added that absences should still be reported 
so that a paid substitute can be hired for the next absence.  

 
Ron Bianchi asked if in the next academic year we could look at the issue of cell phones in the 
classroom.  Shirley Pettifer then expressed her concern that we seem to need to have a policy for 
everything.  Diane Nyisztor added that a discussion would be useful.  Nadia Turbide gave the 
suggestion to add your guidelines to your course outlines. 

 
Ioannis Stavrianos mentioned that he has tried to come into the College on the weekend (Sunday 
evening, 7:00 p.m.) and has been unable to get in. Has there be cutbacks to Security?   Sam 
responded that there was limited staff on Sunday evenings. 

 
5. Reports & Correspondence 
 
(a) Academic Council (document distributed) 
  
 Ioannis Stavrianos reviewed the document. 
 
(a) Faculty Reports 
 
 Patrick Bouwman, Faculty of Applied Technologies, presented his report. 
 

Aurora Flewwelling Skup reported on the General Studies Curriculum Committee Meeting of 
November 22, 2006. 

 
Shirley Pettifer, Faculty of Social Science, Commerce, Arts & Letters, presented her report and 
concluded by asking if we could rotate the order of  the presentation of faculty reports at future 
meetings. 

7. Varia: None 
 
7. Adjournment: 11:40 a.m. 
 
 
Minutes by, 
Wendy Ault 
FSGS 


