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Chaired by: Shernaz Choksi         
 
1. Approval of the Agenda 
 
 The agenda was approved by consensus with the following additions: 
 
  Under Business Arising from the Minutes 
  3.  e) Comment about a point in the October 4, 2006 minutes (A. Alousi) 
 
  Under Members’ Concerns: 
  5.  a)  Attendance Guidelines (R. Moscovitch)  

    b) Guidelines for Guest Speakers  (A. Alousi) 
    c)  Vacating Classrooms (K. Bushell) 
    d)  Condition of Classrooms (S. Pettifer) 

       e)  Midterm Assessments (R. Bianchi) 
 
2. Approval of the Minutes 
  
 The minutes were approved by consensus with the following addition : 4b: (R.  Moscovitch for B. 
 Chandler)   Open House; members were asked if they preferred a snack or lunch during Open 
House – reply was lunch.  B. Chandler requested that Open House volunteers not eat  at their 
kiosks during the event. 
 
3. Business Arising From the Minutes 
 
 a)  2006-2007 Allocations (J. McMahon) 



 
  The total number of validated students for A’06 is 5708.  This is an overall  increase of 92   
 students from A’05.  Pre-university programs experienced an increase in student numbers  while 
 numbers in the Technology programs declined.  The Allocation Table has not     changed since 
the Spring (349 FTE’s , deficit = 4). Allocation could change in the Winter    semester if the need 
arises.  Coordinators were encouraged to proceed with caution and    efficiency when distributing 
allocation to their departments.  Members were reassured that   student  needs will be addressed 
should the situation arise. 
 
 b) Student Trips - Update (J. McMahon for J. Macdonald) 
 

•  A “Frequently Asked Questions” section has been added to the “Student Trips” link on    
 the web. 

•  Teachers taking their classes to locations off campus must follow the protocol. 
•  Teachers only encouraging students to attend an event in the evening (movie/theatre)    

 don’t have to follow the protocol. 
•  All completed protocols must be shredded after the event has taken place. 
•  Teachers requiring students to attend an evening event must follow protocol.       Protocol  &  

requirements  for  transportation  to a required evening event is      unclear– J. Macdonald 
has received ambiguous information from lawyers. Will continue    to  research. 

•  Students in “stages” should fill out consent and waiver forms but do not have to       follow 
entire protocol. 

 
  Many questions were asked regarding specific types of student trips, most questions were  
 answered but J. Macdonald should be consulted for very specific details.  There was a     concern 
that the forms were not easy to locate on the web. J. McMahon stressed that the    goal was to 
simplify the entire process. 
 
 
 c)  Update on FNEC Proposal (J. McMahon) 
 
  The proposal from the First Nations Education Council (FNEC) to establish a First Nations    post–
secondary institution for First Nations students was awarded to Dawson and  Abitibi –   
 Témiscamingue Colleges.  Vanier received a very positive letter from FNEC thanking us    for our  
interest and encouraging collaboration in the future. 
 
 d) Follow up on Members’ Concerns of October 4, 2006(J. McMahon) 
 
  • Room Changes for Teachers with Chronic Health Problems 
 
  Teachers must make a request each semester to Human Resources with the appropriate   
 documentation. 
 
  • Classes with High Numbers of Learning Disabled Students. 
 
  Happen by coincidence, are not planned, If situation is extreme perhaps support can be     offered. 
 
  • Security and Safety 
 



  College is currently consulting with experts on this matter.  There is a meeting next month    of 
administrators from the Anglo CEGEPS – safety is on the agenda. A few members     expressed 
concern that the fire alarms in the New Building were barely audible when in a    classroom with 
the door closed. 
 
 S. Pettifer asked about the concern regarding the evaluation of the IB Commerce Program.  J.     
 McMahon stated that he thought it was agreed upon to wait until after the issue was      discussed 
at Academic Council’s meeting in December. 
 
 e) Comment on October 4, 2006 Minutes  (A. Alousi) 
 
  Under Reports and Announcements:  6.b) 4th bullet;  A. Alousi clarified that the Science    
 Resource Center exists for the benefit of all students regardless of the program in which    they 
are registered.  It is not limited to Science students. 
 
4. New Business 
 
 a)  OMNIVOX – Teacher Absence Module (D. Tessier) 
 
  OMNIVOX offers a module that provides automated  telephone calls to students notifying    them 
of a cancelled class.  Specific messages regarding tests and assignments can be     included in 
the message.  Students can provide two telephone numbers and time       restrictions as to when 
 they can be reached. This would be of great benefit to many      students living far away.  
Breakdown  of where Vanier students live is as follows: 12% St.    Laurent, 20% Laval, 45% on 
the Island (other than Laval or St. Laurent), 12% West Island,   5% South Shore, 5% live  north or 
south of the Island.  D. Tessier has had requests from    teachers and students for  this kind of a 
service. Are we interested? 
 
  A discussion followed concerning the details of the system. Points arising from discussion: 

 
• many coordinators expressed an interest in this type of software. 

  
• cost is $ 7500 + 15% maintenance fee, this is considered a reasonable price  

 
•  potential negative repercussions: telephone message may not get through to student,    

 messages may be sent at inconvenient times, messages may not be understood      
 (resulting in phone calls to College), parents/family members become aware of       number 
of cancelled classes, tests, assignments.  

 
•  could the existing system be used to inform teachers of class cancellations         (eg. during 

power failures) ? 
 

•  could more options be available on the current system to communicate messages to    
 students? 

 
•  rather than investing in ways to inform students of class cancellations we should      

 develop a better system to find substitute teachers. 
 
 b)  The Language School (C. Hall) 
 



  Vanier’s Language School is thriving (36 International students, 200 part time students,    TOEFL 
testing). The School is welcoming 19 Danish students during the month of April    2007. They 
require homestay families.  Coordinators were asked to inform their      department members of the 
need for homestay families for these students.  C.  Hall would    be happy to provide further 
information in a 5 minute presentation to classes.  These     students would also be interested in 
auditing courses (other than English or French) and    coming into classes to talk about their 
experiences. Electronic information will be sent to all   members. 
 
5. Members’ Concerns 
 
 a) Attendance Guidelines (R. Moscovitch) 
 
  Academic Advising has had a number of students informing them that they are failing     courses 
due to attendance (missing a certain number of classes).  Clarification was      requested regarding 
attendance guidelines and particularly whether teachers knew      these guidelines existed.   
 
  Discussion followed.  Points arising from discussion: 
 

•   attendance guidelines have been removed from the website under the  heading 
“Academic       Policies” as these are only guidelines 

 
•  main points of the attendance guidelines were summarized 

 
•  since attendance guidelines were discussed at the Joint Coordinator’s meeting of Sept.   

 13, 2006 well after course outlines were distributed, some departments were not made    
 aware of the guidelines.  This situation will be rectified  for next semester. 

 
•  to avoid misunderstandings among students, teachers must be very careful in the     

 wording they use when explaining to students why they are failing a course. 
    

•  for many reasons (R-score,  CI government funding) a teacher should never tell a      
 student  to stop attending class because they no longer have a chance of passing the    
 course. 

 
•  it may soon be time to consider changing the attendance guidelines into college policy 

 
 b) Guest Speaker Guidelines (A. Alousi) 
 
  A. Alousi expressed dissatisfaction with many aspects of the current Guest Speaker     Guidelines 
and encouraged all members to read through it.  Others agreed that it needs    improvement and 
that it should be examined in detail.  S. Pettifer moved that this topic be    tabled until the next 
Joint Committee meeting, seconded by I. Stavrianos. 
 
 c)  Vacating Classrooms  (K. Bushell) 
 
  Coordinators were asked to remind their departments of the importance of vacating      classrooms 
at the end of lectures in a timely manner.  
 
 d) Conditions of Classrooms  (S. Pettifer) 
 



  A request was made to have classrooms checked on a regular basis for their general     condition 
i.e. broken desks, torn window screens and blinds, functioning blackboards etc. 
 
 e)  Midterm Assessments  (R. Bianchi) 
 
  R. Bianchi questioned the usefulness of midterm assessments and asked if it was possible   to 
 be provided with proof that they actually have a positive effect on student performance. 
 
  Discussion followed.  Points arising from discussion: 
  

•  It is impossible to determine exactly what effects midterm assessments have on      
 students’ performance as this is a multifactor problem. 

 
•  Approximately 500-600 students receive personal phone calls as a result of midterm    

 assessments, where they are invited to come to Students Services to receive support.   
 Approximately 125 students take advantage of this offer. Personal anecdotal experience   
  suggests that a phone call does make a big difference to a student. 

 
•  There is a desire on the part of the administration to gather data on this group of      

 students, as well as on students that don’t return to Vanier in a subsequent semester.  
 
6. Reports and Correspondence 
 
 a)  Academic Council Summary Oct.13, 2006 –Ioannis Stavrianos 
       

Under item (3) 
• Possible committee  to evaluate past and present IPESA documents 
•    Standing committees are almost complete 
• Admissions sub-committee tabled until next meeting 

     
 Under item (5) 
• Director General spoke of possible partnership with the U. de Montréal, tragedy at 

Dawson College, and the projects in Saudi Arabia and the Congo 
• E-learning debated and a composition of a committee will be discussed at next meeting 

 
     Academic Council Summary Oct.27, 2006 – Ioannis Stavrianos 
 
Under item (3) 
• Motion passed that there will be an Admissions Process sub-committee composed of 

three faculty members (one from each Faculty) , one support staff member, one 
professional member, one student member and one administrator. 

• Motion passed that E-learning sub committee will  be composed of  one Cont Ed 
member, three faculty members (one from each Faculty, one of whom has expertise in e-
learning), one administrator, and one LITC member. Regular consultation to be done with 
Academic Advising. 

• D. Gallagher now on Long Range Planning Committee . J. Trudeau to replace her on IT 
Committee. 

• Dawson and Abitibi-Témiscamingue now partners in project for post secondary institution 
for FIRST NATIONS. 

 



Under item (5) 
• Motion passed:” That the Academic Council approve the Music Standing and 

Advancement  Policy dated October 17,2006”. 
 
 
 b) Faculty Reports 
 
 I.  FSSCAL November 1, 2006  (S. Pettifer) 
 

1. Social Science Festival 2006:  Our evaluation is that it was a resounding success—
best festival yet!  Discussion will continue regarding the timing of the week’s events to 
try to schedule the Festival before or after mid-terms. 

 
2. Good Academic Standing:  Because students are sometimes confused about what 

Good Academic Standing means, we have decided to follow the Psychology Dept. 
lead and add a statement to our course outlines. 
 
Good Academic Standing:  To be in good standing in the College and be permitted 
to register for the following semester, a pre-university student must have passed at 
least 4 courses in the previous semester. 
 
Many programs have very specific additional requirements for student success and 
these requirements are made known to students in program requirement documents 
and in the Student Academic Standing and Advancement Policy. 
 

 
3. Commerce IB:  Given the low student enrolment and high drop out rate, we have 

discussed our concerns  about the continued viability of Commerce IB.  Concerns are 
about the use of resources, program expenses, inequities regarding other programs 
and great difficulty getting information about IB numbers and expenses. 

4.  
Commerce IB Enrollments 

Course 
number 

A02 H03 A03 H04 A04 H05 A05 H06 A06 

401-135 13  14  6  8  7 
401-235  10  10  5  4  
401-335   6  9  3  3 
401-490    5  8  3  

  
5.   Social Science IB:  The IB Coordinator and some of the teachers currently teaching in    IB 
would like to discuss creating a Social Science IB.  Coordinators agreed to bring the   
 question back to their departments for further discussion. 
 
 
 
II. FAT November  8, 2006  (P. Bouwman) 



 
 

       
 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
lll. 
 FSG
S  (K. Bushell) 

The Faculty of Applied Technologies met last on November 8th 2006. 

The following items were discussed: 

 Saudi Visit George noted that he will be visiting Saudi Arabia this 
Wednesday (15th November) to possibly finalize the 
contractual details. 

 National Deans’ Meeting George attended the National Deans’ meeting, and 
noted that most technology programs seem to be facing 
the same recruitment problems. 

 Online Courses George noted that four sections are offered. Two in 
English, one in French, and one in Humanities.  
Technology students should be encouraged to register 
in them. 

 Program Revisions The Faculty unanimously recommended the approval of 
the changes proposed by the DDMT Program 
Committee. 
The Faculty unanimously recommended the approval of 
new Grid for the Ecological Technology Program 
145.C0.  The Faculty is still awaiting formal approval for 
its name change to Environmental and Wildlife 
Management Technology. 

 
 General Studies is exploring the possibility of a General Studies Exit Exam Liaison 
 Committee comprised of faculty from General Studies. These teachers would assist in the 
 invigilation on the day of the test, providing breaks for the invigilators and helping at the 
 end of the exam.  

 Dean Hetherington presented a draft of the Exam Retention Policy for discussion. The key 
 issue is that faculty have to at least let students see the marked exam, but teachers may 
 retain it.  

 Guest Speakers’ Guidelines: there was some discussion about the possibility for 
 censorship. Apparently these guidelines arose from concerns of Student Services and 
 administration about some proposed student events of a politically sensitive nature. 
 Unfortunately, it appears that faculty events have to be submitted to the same scrutiny. It 
 was suggested that the guidelines be sent to Academic Council for discussion and 
 possible revision and approval.  

 The General Studies Curriculum Committee is planning a one-day workshop, sometime in 
 January, probably toward the end of registration. The topic is yet to be decided.  

7. Adjournment 

 

Respectfully submitted by, 



Lisa Millelire 

 


