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ACADEMIC COUNCIL MEETING 
MINUTES 

Friday, September 7, 2018, 1:00 p.m., room F-216 
  
 
Present: Annie-Claude Banville, Stephanie Belmer, Sheila Das, Isabelle Delisle, Miles DeNora, Catherine 
Duranleau, Marlene Eberhart, Kiraz Johannsen, Peter Lambrinos, Kevin Lenton, Jacques Mainville, Sandi 
Mak, Zsofia Orszagh, Alena Perout, Kelly Purdy, Sylvie Tardif (replacing Michael Sendbuehler), Tristan 
Vieira.  
 
Regrets:  A. Kroitor 
 
Quorum: Yes 
   
Invited:  Elana Cooperberg, Zohreh Ghayour Moradi, David Hoida, Anne-Marie Lemay, Colleen Leonard, 
John McMahon (for part of the meeting). 
 
Others: M. Gribbon. 
 

1. Welcome and Introductions 
 

The Vice-Chair, M. DeNora, welcomed all members. 
 
The Academic Dean, A.-C. Banville, welcomed all members to a new year.  For the benefit of new 
members, she explained the mandate of Academic Council and the context of its existence as an 
institutional committee, governed by law and By-Law No. 3.   

 
She emphasized the pedagogical role of Academic Council, a place to think and discuss academic 
items as a team, with members from all staff categories (faculty, professionals, support staff, 
managers, hors-cadres) and students, with different roles and expertise, for the benefit of all 
students, programs and the College.  

 
She also spoke of the responsibility that each member has to express his or her professional opinion 
and contribute to the work that has to be done.  

 
Finally, she wanted to express the College’s dedication to work in respect of collective agreements, 
classification plans and staff expertise. If labour relations need to be clarified, they will be in CRT, 
but she wishes that our time at Academic Council be dedicated to important pedagogical items. 

 
2. Approval of the Agenda 

 
The agenda was approved by consensus. 
 

3. Approval of the Minutes 
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On page 4, 5.e) last paragraph, M. Eberhart would like to clarify the last sentence to read, “Any such 
changes to the Academic Calendar […]”.  
 
M. Eberhart also suggested harmonizing the motion with the version submitted to the Board of 
Directors. 
 
On page 6, 6.b) second paragraph, S. Belmer would like to add that faculty members on that 
committee stated that they felt the mandate was followed and there was agreement to disagree. 
 
The Minutes of May 25, 2018 were approved with the above-mentioned changes. 
 

4. Business Arising from the Minutes 
 
a) Academic Council Committees and Mandates 

 
The revised committee list was distributed with changes to the Space Committee mandate, the PMP 
committee (see PMP revision item in agenda) and the new Technological Education and ICT Committee. 
 
A-C. Banville explained that the Space Committee mandate was expanded in the context of a new process 
for renovation and furniture requests for classrooms in the Academic Sector, and the project of a potential 
new building on campus. 
 
The Academic Dean added that MEC has decided to start the new Technological Education and ICT 
Committee as an Academic Council committee for this year, but that it could be changed to a management 
committee or an institutional committee in the future.  The reason for this is that 2/3 areas in the mandate 
are pedagogical.  She explained the mandate and membership of the committee. 
 
M. Eberhart inquired about a Paralegal Technology task force that had been discussed. A-C. Banville 
explained that there was a short timeline and the proposal was needed before June 2018. All documents 
were submitted to the Ministry of Education and Board of Directors in time for the June 29 deadline. The 
Academic Dean is not expecting a quick response and when we do receive a response, Academic Council 
will be advised to assess the needs. 
 
In reference to the Library Academic Committee M. Eberhart suggested that they have a regular meeting. 
I. Delisle said that she would consult with H. Kavallos. 
 
K. Johannsen questioned the composition of the Educational Technology and ICT Committee. She 
suggested balancing the representation of faculty and managers. 
 
Members discussed and agreed that one faculty member per faculty and two faculty members at large 
would balance the committee representation, for a total of five faculty members. 
 
The Vice-Chair explained how the selection process worked in previous years. Each union could submit 
candidates to O. Mardas by email.  If there is more than one candidate then Academic Council members 
would vote. 
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Academic Council members agreed to use this selection process. 
 

5. Main Business 
i. Items for Consultation 

 
a) 2018-2019 Academic Council Items (A-C. Banville) 

 
The Academic Dean discussed the known items planned for this year. Six to eight revised grids should be 
brought to Academic Council for recommendation. The goal would be to have the new grids approved 
before Round 1 of Admissions on March 1. For that reason, two meetings are scheduled back to back at 
the beginning of the Winter semester. An additional meeting date has also been set in December to 
discuss a few grids and the revised PMP. A-C. Banville added that the February meeting could be canceled 
if all grids are discussed prior to that date.  
 

ii. Items for Recommendation 
 

a) Election of 2018-2019 Alternate Vice-Chair (M. DeNora) 
 
As per article 5.02 of By-Law No. 3, The Academic Council, the Alternate Vice-Chair was elected. 
Marlene Eberhart was nominated and she accepted the nomination. 
 

b) DEC-BAC Agreements with Bishop’s – Business Administration (410.B0, 410.C0 & 
410.D0) (A. Gates, A. Perout) 

 
The Academic Dean advised members that the three agreements were brought to CRT and clarified 
that it is not the College’s understanding that the agreements need to go to CRT before Academic 
Council but before the Board of Directors. She added that members will continue to work together 
to try and bring them to CRT as a courtesy before they are brought to Academic Council. She 
concluded that the goal will be to bring them to CRT beforehand but it may not always happen. 
 
S. Das responded that the union disagreed, and, in such cases that they are not brought to CRT in 
advance there will be potential for a grievance. 
 
The Vice-Chair welcomed A. Gates to the meeting. A. Gates presented a PowerPoint presentation 
on the Business Administration DEC-BAC agreements. 
 
It was moved by S. Das and seconded by K. Johannsen to recommend, to the Board of Directors, the 
adoption of the Memorandum of Agreement DEC-BAC between Bishop's University and Vanier College 
for the Accounting and Management Technology (410.B0) program.  
 
M. Eberhart added, “with clarification of the Summer 2017 date”. 
 
Unanimous vote in favor. 
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It was moved by M. Eberhart and seconded by K. Lenton to recommend, to the Board of Directors, the 
adoption of the Memorandum of Agreement DEC-BAC between Bishop's University and Vanier College 
for the Insurance and Financial Services (410.C0) program. 
 
Unanimous vote in favor. 
 
It was moved by M. Eberhart and seconded by T. Vieira to recommend, to the Board of Directors, the 
adoption of the Memorandum of Agreement DEC-BAC between Bishop's University and Vanier College 
for the Business Management Marketing (410.D0) program. 
 
Unanimous vote in favor. 
 

c) Kativik Ilisarniliriniq School Board MOU (C. Leonard, D. Hoida) 
 
The Vice-Chair welcomed D. Hoida and C. Leonard to the meeting. D. Hoida and C. Leonard 
presented a PowerPoint presentation. 
 
K. Lenton inquired about Vanier personnel involved in the project. C. Leonard responded that in 
terms of release, it is 1 full-time teacher, 50% of a pedagogical counsellor and 10% of a Registrar’s 
technician. C. Leonard added that staff would travel there for approximately two to four visits per 
year. 
 
Director General, J. McMahon, added that Kativik had a very successful program with Vanier’s Early 
Childhood Education program in the 1990s and that he thinks this is a wonderful project. 
 
It was moved by M. Eberhart and seconded by S. Tardif to recommend to the Board of Directors the 
adoption of the Kativik Ilisarniliriniq School Board Memorandum of Understanding with Vanier 
College’s Special Care Counselling program. 
 
Unanimous vote in favor. 
 

d) Memorandum of Agreement – Abertay University (A. Perout) 
 
A. Perout reported that Abertay University has expressed an interest in our Computer Science 
program and that they will be visiting the College and presenting in two weeks.  
 
A-C. Banville added that Abertay developed the first Masters program in Ethical Hacking and have 
an expertise in computer games and cyber security. Abertay is receiving international recognition in 
the field and our teachers thought it would be great development for our students, projects and 
teachers. 
 
It was moved by A. Perout and seconded by S. Tardif to recommend, to the Board of Directors, the 
adoption of the Memorandum of Agreement between Abertay University and Vanier College. 
 
Unanimous vote in favor. 



 
 

ACADEMIC COUNCIL MEETING MINUTES – September 7, 2018 Page 5 
 
 
 

 
6. Reports, Announcements and Correspondence 

 
a) Fall 2018 Enrollment Update (S. Tardif) 

 
Dean of Academic Systems, S. Tardif, handed out a document reporting the enrollments for Fall 2018. She 
added that she would build from Table 2 on her report for the next Academic Council meeting.  
 
M. Gribbon asked how much we are over our Devis and if we will be penalized. S. Tardif responded that 
we will not be penalized for 2018-2019 and added that the College is reaching its capacity now in terms 
of rooms, scheduling, facilities, etc. 
 
S. Tardif concluded that for the next meeting, after the September 19 delete deadline, she would add to 
Table 2 and include new information that was requested. 
 

b) Continuing Education Update (A-M. Lemay) 
 

A-M. Lemay presented a PowerPoint presentation to provide a better understanding of the programs that 
are offered in Continuing Education and related data. 
 
Members expressed an interest in having more detailed data on Continuing Education students and the 
courses that are being offered now compared to previous years. A-M. Lemay responded that she would 
continue to add data to her charts. 
 
K. Johannsen asked about the support services in place for Continuing Education students. A-M. Lemay 
responded that there are increasing services and availability for students. However, making the services 
more accessible is something that they continue to work on. S. Tardif added that students would also have 
more support as teachers will have more responsibility in terms of resources, with the “charges” being 
implemented this Fall. 
 

c) Appeal Process – Research Ethics Board (REB) (A-C. Banville) 
 

The Academic Dean informed Academic Council that she received a request from John-Abbott College, in 
the context of their policy revision, to name Vanier College’s Research Ethics Board (REB) in John-Abbott’s 
appeal process.  The Academic Steering Committee and Vanier’s REB approve.  If there are no objections 
after informing the Board of Directors on September 18, we will accept this role for a colleague institution. 
This should be for exceptional cases and we do not expect requests every year. 
 

d) June 2018 Board of Directors Meeting 

 Updates -  Paralegal Technology, Animal Health Technology 
 
The report was distributed to Academic Council members. 
 

e) August 2018 PED Day 
 
The report was distributed to Academic Council members. 
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K. Johannsen asked if there was a possibility to have more teachers participate in PED Days to encourage 
a creative culture and to promote pedagogical development.  
S. Das stressed the importance of the date selected and the topics as very important to encourage 
participation. 
 

f) College-Wide Data (E. Cooperberg, Z. Moradi) 
 
The Vice-Chair welcomed E. Cooperberg and Z. Moradi to the meeting. Z. Moradi presented a PowerPoint 
presentation on College-Wide Data and four important indicators in the Strategic Plan: first semester 
success rates, third semester retention rates, graduation rates, and English Exit Exam success rates. 
 
After a short discussion about the data presented in the charts, members made suggestions for 
modifications and additions that would be pertinent information. 
 
I. Delisle outlined that the data collected is an attempt to follow our Strategic Plan and create actions to 
follow the data that was collected and measure outcomes. 
 

g) PMP Revision – Planning (A-C. Banville) 
 
The Academic Dean presented a PowerPoint presentation on the Program Management Policy and the 
current situation of program management at Vanier College.   

 
She explained what a Program Management Policy should be and why our policy, adopted in June 2017, 
currently does not meet the requirements. As indicated in the policy, a revision is planned after the first 
year of implementation and a timeline has been set for that revision this fall.  

 
One of the goals of the PMP is to determine teamwork in relation to programs.  That must include a global 
view of programs, with clear roles and responsibilities of everyone working to guarantee the quality of 
education at Vanier College: Faculty, professionals, support staff, managers and students.  

 
It should state how we make sure to adapt to moving contexts (strengths of students, Ministry 
requirements, industry needs, and university requirements). It should also clearly state means and 
documented proof of actions done. The Academic Dean explained a few cases that show gaps in our 
processes.  

 
She mentioned that faculty have stated concerns and that the College is ready to address them where 
they should be addressed. Labour relations concerns will be addressed at CRT and, if more information is 
needed, we can work on communications.  
 
She mentioned flexibility in terms of vocabulary, but that the College will respect its legal obligations for 
the benefit of student-success, in line with the College’s mission, values and vision.  
 
Members had concerns surrounding the timeline of the revision. A-C. Banville clarified that this was not 
an ideal, but believes we can still meet the target and include consultation time. Given that the existing 
gaps affect students, there is a need to improve this policy quickly. 
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h) Prix de la ministre de l'Enseignement Supérieur (A-C. Banville) 

 
The Academic Dean informed Academic Council that Josée Tamiozzo and Rachel Jobin from the French 
department are nominated for a Prix de la Ministre for their book, Voix Croisées, in French as a Second 
Language that celebrates francophone diversity.   
 
A Ceremony will be held in Quebec City on September 19. She congratulated the teachers for their 
dedication and contribution and wished them good luck. 

 
i) 2017-2018 Teaching Excellence Celebration (A-C. Banville) 

 
The Academic Dean introduced John Salik as the winner of the Teaching Excellence Award to Academic 
Council.  Students, managers, his colleagues from the BSET department and the Director General were 
invited to join Academic Council members in congratulating him on his dedication to his students, the 
program and Vanier College and for the quality of his teaching.  
 

7. Varia 
 
None. 
 

8. Adjournment 
 
The meeting adjourned at 4:10 p.m. and a small celebration was held in the honor of J. Salik, winner of 
the 2017-2018 Teaching Excellence Award. 
 
Respectfully submitted, 
 
Jessica Munro 


