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ACADEMIC COUNCIL MEETING 

MINUTES 
Friday, April 13, 2018, 1:00 p.m., room F-216 

  
 
Present: Nirmala Bains, Annie-Claude Banville, Barrie Benton, Mikael Daldalian, Sheila Das, Isabelle 
Delisle, Miles DeNora, Marlene Eberhart, Stéphane Giroux, Judith Ingerman, Kiraz Johannsen, Jacques 
Mainville,  Zsofia Orszagh, Alena Perout, Michael Sendbuehler 
 
Regrets:  Joël Casséus, Marie Gribbon, Peter Labrinos, Vanessa Pellicciotta 
 
Quorum: Yes 
   
Invited: Jane Hudson, Anne-Marie Lemay, Sylvie Tardif, Jacky Vallée, Lisa Yachnin 
 
Others:  Louise Paradis 
 
1. Welcome and Introductions  

The Vice-chair, M. DeNora, welcomed all. 

2. Approval of the Agenda 
The Vice-chair announced that: 

o Item 6a) Research Guidelines would be tabled until the May meeting 
o The order of the agenda would be slightly changed to start with item 5.i.b) Indigenous Studies 

Certificate Program (College-Wide Major) 
The agenda was approved by consensus. 

 

3. Approval of the Minutes of March 2, 2018 
The March 2nd Minutes were approved as presented. 
 

4. Business Arising from the Minutes 
a) Paralegal Technology Update 

The Academic Dean informed Academic Council on some new developments since the last 
Academic Council meeting.  A joint proposal was submitted to Madame Hélène David for the 
creation of a Pôle régional en intelligence artificielle.  A  pôle régional  is recognized as an expertise 
in one specific region of Quebec.  The request was signed by the RCMM on behalf of the 12 
Montreal CEGEPS (including Vanier), universities, and the idea was favourably received by artificial 
intelligence industry partners.  The research would be completed over a period of 5 years, and a   
budget of $500,000 per year was requested.    Details remain to be worked out. 
A paper copy of the request was distributed to the Academic Council members.  
 
The Academic Dean mentioned advantages such as: 

 

 resources  for faculty release outside the financial annexes 

 access to industry leaders 

 research opportunities 
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 inter order project to promote the place of CEGEPS in higher education, and as leaders in an 
emerging industry 

 contribution to the identification and development of new educational competencies 
 

The Academic Dean also reported that the Ministry invited CEGEPS to request new program 
authorization, and this could affect 5 Vanier programs:  Animal Health Technology, Business 
Administration, Early Childhood Education, Computer Science, and Building Systems Engineering 
Technology.  An analysis is being done to evaluate the possibility to admit more students into these 
programs in order to protect our programs. 
 
In regards to Paralegal Technology, the Academic Dean reported that negotiations to allow Vanier 
College to go forward with the request are continuing.  Vanier is the only Anglo CEGEP to pursue 
the request for a new program.  The deadline to submit the proposal is June.  The Ministry can 
take up to one year to review the proposal and may give temporary authorization up to 3 years 
while evaluating market needs. 
 
S. Das expressed concern that a cohort of 40 students in the new program would take space away 
from Social Science students. 
Sylvie Tardif, Dean of Academic Systems, pointed out that students are taking fewer courses, and 
it should be less of an issue. 
The Academic Dean stated that the goal is to raise the devis to admit more students.  If that is not 
possible, the College will look at different solutions (scheduling, number of courses, grid revisions) 
to admit more students.  If needed, there is a possibility of admitting less students in Social Science, 
since the additional admissions were temporary. 
 
S. Das inquired about the composition of the task force that would help with the proposal for 
Paralegal Technology.  She wanted to clarify if the call for members had to be restricted to the 
contributive disciplines.   
The Academic Dean responded that the request could be sent to all disciplines with priority to the 
4 contributive disciplines as identified in the network.  Following a request by an Anthropology 
teacher, a 5th discipline could be added at Vanier. 
 

b) New Science Program Update 
M. Sendbuehler, Faculty Dean of Science and Technology, gave an update on the proposed new 
Science Program: 
 

 At Vanier, department, disciplines, the program committee and the curriculum committee 
participated in the consultation process. 

 FNEEQ (Fédération nationale des enseignantes et des enseignants du Québec) requested a 
moratorium. 

 The Academic Deans passed a motion at the last CAP meeting to request more time, and the 
Ministry accepted to extend the consultation process to the end of the summer. 

 The Academic Steering Committee's (ASC) main concern is that it lacks ministry guidelines in 
terms of university recognition.   

 The ASC is waiting for network feedback before revising the consultation document. 
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The Academic Council members debated whether the new program was well thought out.  A 
common concern was that the consultation period is too short.   
B. Benton put forward the following recommendation:   
That Academic Council demand a moratorium on the Minister of Education's adoption and 
implementation of the proposed revision to the CEGEP pre-university natural sciences program, and 
that a broad consultation with all actors, specifically teacher representatives, be initiated instead. 
 
It was moved by M. Eberhart and seconded by S. Giroux to accept the above recommendation. 
 
Discussion followed: 
Louise Paradis, Mathematics teacher, inquired if the Ministry actually announced the new 
consultation deadline. 
The Academic Dean responded that a specific date was not announced, but it would be safe to be 
ready by the end of the teacher availability date in June. 
 
M. Sendbuehler pointed out that the last Academic Council meeting is on May 25th. 
M. Eberhart recommended holding a meeting in June. 
The Academic Dean recommended saving June 13 as a possible meeting date until an official 
Ministry deadline is announced.  
 
   The above motion was passed by majority. 
 
The Academic Council members asked for a copy of the consultation document.  
The Academic Dean agreed to forward the consultation document without ASC feedback. 
 

5. Main Business 
i.     Items for Recommendation 
a) Self-Evaluation Framework (CEEC) 

The Academic Dean informed the Academic Council members that there is no additional 
information since the last Academic Council meeting.   
 
Faculty members voiced concerns relevant to the CEEC model such as:  
 

 It imposes new mechanisms and departmental structure. 

 It undermines teacher and department autonomy. 

 It encourages internationalization to generate revenue. 

 It is very vague. 

 It encourages standardization of student learning which could be constraining. 
 
They stated that self-evaluation is already taking place and offered examples:  The Indigenous 
Studies Major, the new library, the new STEM centre, etc. 
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Other members pointed out the positive aspects of self- evaluation such as: 

 It encourages growth and improvement. 

 It provides an opportunity to review our practices to assure quality education at Vanier 
College. 

 
M. Sendbuehler commented that if the College will be asking for an increase to the devis, it 
would be helpful to be transparent about our processes and to resolve any issues. 
 
The Academic Dean underlined that the College is obligated to follow the CEEC audit process.  The 
self-evaluation report would be written by Vanier staff and would be defending the "Vanier way" 
of doing things.  She tried to reassure faculty about their concerns, defending quality education at 
Vanier, the importance of understanding how we assure this quality working together while 
respecting laws, regulations, and the Collective Agreement. 
In order not to burden faculty, administrators will do the compiling of information.  She would, 
however, appreciate teacher feedback to highlight all the wonderful things teachers are doing in 
class and to highlight "what is right" at Vanier. 
 
She put forward the following motion: 
That Academic Council recommend the adoption of the Self-Evaluating Practices for Assuring 
Quality at Vanier College Framework.  
  
It was moved by A. Perout and seconded by M. Sendbuehler to accept the above 
recommendation. 

The motion was defeated (7 opposed, 6 accepted, 1 abstention) 
 
The Academic Dean stated that she would still proceed to present the Self-Evaluation Framework 
(CEEC) to the Board along with an explanation for Council's lack of consensus. 
 

b) Indigenous Studies Certificate Program (College-Wide Major) 
Jacky Vallée, Anthropology teacher, presented the Indigenous Studies Certificate Program 
(College-Wide Major). 
He underlined that the major is for Indigenous and non-Indigenous students and would be 
particularly helpful to students who plan to work with Indigenous groups.  The objectives are in 
line with the Vanier mission and the strategic plan, and it comes at a very good time as Vanier 
signed the Indigenous Education protocol in the Fall. 
The proposal is an initiative of the Vanier Indigenous Circle, and it was put together in consultation 
with members of local indigenous communities.   
J.  Vallée gave an overview of the program components and underlined that teachers offering the 
courses are supported through in-house or online training so that they may include and highlight 
Indigenous perspectives.  The Vanier Indigenous Circle offered an in-house training program in 
2017, and similar training will be offered in the coming years pending resources.   The major will 
be offered in the Fall of 2018. 
 
It was moved by J. Ingerman and seconded by K. Johannsen that Academic Council recommend 
the adoption of the Indigenous Studies Certificate Program (College-Wide Major) 
 
   The motion was passed unanimously. 
 

J. Ingerman thanked J.  Vallée for all the effort that went into the proposal. 
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ii.     Items for Consultation 
a) Complementary Course Offerings 

S. Tardif presented a document showing the distribution of seats across disciplines.  The 
numbers show a decrease in seats.  This could be partially because career students delay taking 
their complementary courses.  S. Tardif informed Academic Council that the Complementary 
Course Committee recommended the following complementary courses in 2018-2019: 
 
Never Been Idle, Islamic Spain, Science of Survival, Why Sex?, Astronomy, Chemistry of 
Everyday Life 
 
She mentioned a pilot project that would provide priority registration to technology students.  
Approximately, 400 seats will be blocked on Monday/Thursday 8:30-10 and Tuesday/Thursday 
4-5:30 to give technology students the opportunity to register in a complementary course. 
S. Tardif will discuss a similar approach for general education courses with the General 
Education Department.  
 

b) Standard Blurb for Policies - Academic Council Input 
As a follow up to the voluntary pilot of a new approach to sharing course-level policies with 
students, Jane Hudson, Pedagogical Counsellor, returned to the Academic Council members 
to ask whether they wish to adopt, extend, or abandon the pilot.    
She stated that she received feedback from 11 teachers asking to adopt the pilot.  She also 
reported some numbers: 8,816 students opened the document on Omnivox and there were 
10,688 separate consultations. 
 
It was moved by J. Ingerman and seconded by N. Bains that Academic Council recommend that 
course outlines have a fixed URL to College Policies and that they be posted in an accessible 
way on Omnivox for student consultation. 
 
   The motion was passed unanimously. 
 

c) 2018-2019 Space Issues 
The Academic Dean reported that the College has gone to bids for the Animal Health 
Technology project.  Animal Health Technology will remain in the N-Building until the 
renovations in the E-wing are completed.  The impact plan includes the relocation of 
Continuing Education, employees in Student Services, Music teachers, and the Indigenous 
Student Centre.  
 
Relocating Continuing Education classrooms and labs is particularly challenging due to lack of 
space.  Temporary possible solutions were evaluated, including using space in the Learning 
Commons and renting external space.  
 
Following a close look at the use of the study rooms in the Learning Commons, the Academic 
Steering Committee is not in favor of lending this pedagogical space for temporary labs and 
classrooms during the renovations.  The study rooms answer pedagogical needs, and the 
Writing Centre that was recently inaugurated, is widely used. 
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The other temporary solution would be to rent external space for credited courses.  The Dean 
of Continuing Education along with the Director General and the Director of Finance and 
Administrative Services are looking for space in the vicinity.   
The Academic Council members are not opposed to this idea. 
 
The Academic Dean also mentioned that the Animal Health Technology project is to be 
discussed at the May 22 Board of Directors' meeting.  
As well, she announced that the Academic Council Space Committee would meet on April 17. 
 

6. Reports, Announcements and Correspondence 
a) Research Guidelines 

Tabled 
 

b) Cheating and Plagiarism Report 
S. Tardif presented the 2016-2017 Cheating and Plagiarism Report, a copy of which was 
distributed to the Academic Council members in advance.  The total number of cases (cheating, 
plagiarism, cheating & plagiarism) for 2016-2017 show a slight increase when compared to 
previous years going back to 2012. 
M. DeNora remarked that the number of cases reported seems low, which would suggest that 
teachers might not be reporting cases. 
 

7. Varia 
 
 

8. Adjournment 
The Chair and Vice-chair thanked all present. 
The meeting adjourned at 4:42 pm. 
 

 
Respectfully submitted, 
 
Olga Mardas 


