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ACADEMIC COUNCIL MEETING 

MINUTES 
Friday, March 2, 2018, 1:00 p.m., room F-216 

  
 
Present: Nirmala Bains, Annie-Claude Banville, Barrie Benton, Mikael Daldalian, Sheila Das, Isabelle 
Delisle, Miles DeNora, Stéphane Giroux, Marie Gribbon, Judith Ingerman, Kiraz Johannsen, Peter Labrinos, 
Jacques Mainville,  Zsofia Orszagh, Michael Sendbuehler 
 
Regrets:  Joël Casséus, Marlene Eberhart, Vanessa Pellicciotta, Alena Perout 
 
Quorum: Yes 
   
Invited: Tamara Brown,  Anne-Marie Lemay, Sylvie Tardif 
 
Others:  Geeta Gohal, Mark Prentice 
 
1. Welcome and Introductions  

The Vice-chair, M. DeNora, welcomed all. 

2. Approval of the Agenda 
The Vice-chair announced that: 

o John Abbott MOU would be added under item 4. Business Arising from the Minutes as item a). 
o Item 5.ii.a) Complementary Course Offerings would be tabled. 

The agenda was approved by consensus. 
 

3. Approval of the Minutes of January 26, 2018 
The January 26th minutes were approved as presented. 
 

4. Business Arising from the Minutes 
a) John Abbott College MOU 

Anne-Marie Lemay, Dean of Continuing Education, announced that following new Ministry 
interpretation of the Annexe C001, CEGEPS may offer auto-financed AEC’s to local and 
international students. 
The MOU with John Abbott College discussed at the last Academic Council meeting, is not required, 
but Vanier will work with John Abbott College to further develop program offerings. 
 
Some Academic Council members had questions and concerns regarding the benefit of opening 
doors to international students. 
The Academic Dean invited all to send her any concerns in writing to allow a more organized 
discussion at the next meeting. 
 

5. Main Business 
i.     Items for Recommendation 
a) Request- Paralegal Technology 

The Academic Dean provided some context on the possible request for a new program, Paralegal 
Technology, at Vanier. 
At an RCMM meeting this Fall, there was an opportunity for Colleges to propose new programs. 
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A letter was sent to the Ministry in December stating Vanier's intent to develop Paralegal 
Technology.  This met with the approval of Dawson and John Abbott Colleges. 
 
Research shows that employment opportunities as a Paralegal/Bailiff are favourable. 
The program could have a local colour.  Vanier could offer civil and common law and could have a 
paralegal clinic. 
 
Following the February 21st RCMM meeting and preliminary Ministry evaluation, it seems 
improbable that the Ministry will approve the request for a new program.   However, the Ministry 
did not consider that the program is not offered in the Anglo public CEGEPs, and this could help 
develop a convincing argument. 
 
The Academic Dean proposed creating a task force including two teachers from potential 

contributive disciplines (History, Psychology, Computer Science or Business Administration), 1 

pedagogical counsellor, 1 academic manager, and 1 consultant (a teacher in Paralegal Technology) 

to help with the proposal.  

The timeline for the process of approval is short, as a lengthy proposal needs to be prepared by 

June. 

To advance with the proposal, the Academic Dean put forward the following recommendation: 

Academic Council recommends that the Academic Dean continue working on a proposal to the 

Ministry to eventually offer the Paralegal Technology program at Vanier College, with the goal of 

sending the proposal in June 2018, if no major challenges occur.   

S. Das suggested that the following be added to the motion:  A report of the process will be 

brought back to Academic Council on April 13, 2018 for recommendation. 

Discussion followed.  

Mark Prentice recommended adding Anthropology to the contributive disciplines and 
volunteered to participate in the task force.   
Z. Orszagh suggested including an Academic Advisor to the composition.  As well, she suggested 
seeking advice from Andrea Satin in Student Services. 
The Academic Dean stated that she is open to suggestions. 
 
Other concerns relevant to the devis and the impact on Social Science and Commerce were 
discussed. 
 
It was moved by M. Gribbon and seconded by K. Johannsen to accept the above 

recommendation. 

The motion was passed unanimously (1 abstention) 
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b) Self-Evaluation Framework (CEEC) 
The Academic Dean presented the CEEC Self-Evaluation Framework with the intent of answering 

any questions and reassuring the Academic Council members on the process.  A copy of the 

document was distributed to the Academic Council members electronically, and the Academic 

Dean met with the VCTA.  

She informed the Academic Council members that the CEEC evaluation team consists of members 

from the CEGEP system. M. Sendbuehler previously participated on CEEC CEGEP audits and 

Monique Magnan is currently involved.    

She underlined that student learning is at the centre of the self-evaluation at Vanier and it involves 

documenting our practices, demonstrating the mechanisms in place, and identifying potential gaps 

and ways to expand best practices across disciplines, departments, and programs.  

 

Vanier College is scheduled to submit a self-evaluation report to the CEEC in June 2019.  The report 

will document and evaluate our practices in assuring the quality around four main aspects: 

• our programs of study  
• our evaluation of student achievement  
• our student success plan  
• our strategic plan  

 
For each aspect, the evaluation will be based on three main criteria:  
• implementation of practices 
• effectiveness of practices 
• regular review and updating 

 
To assist with the report, the framework proposes various committees, including: 
 
• the Self-Evaluation Committee whose mandate will be to consult managers, teachers and 

staff members on current practices and to write the report 
 

• the Validation Committee whose mandate will be to accompany the work of the Self-
Evaluation Committee through an advisory role and to validate the report for its 
recommendation to Academic Council and the Board of Directors 

 
The composition of the two committees is mentioned in the document distributed, and the 
Academic Dean mentioned that the faculty members on the Validation Committee would be 
appointed by the VCTA.  
 
Some Academic Council members requested more time to reflect on the document. 
 
It was moved by B. Benton and seconded by J. Ingerman to postpone the recommendation of the 
Self Evaluation Framework (CEEC) to the April 13 Academic Council meeting with the 
understanding that the Academic Council members send any questions to the Academic Dean in 
advance. 

 

The motion was passed with 9 in favour, 2 opposed and 3 abstentions. 
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ii.     Items for Consultation 
a) Complementary Course Offerings 

Tabled 
 
 
6. Reports, Announcements and Correspondence 

a) First Round Admissions - Fall 2018 
Sylvie Tardif, Dean of Academic Systems, reported on an increase in applications:  6,736 
applications were received for the Fall 2018 as compared to 6,348 last year. 
 
The Academic Dean thanked the Registrar's team for dealing with the high volume of work that 
comes with an increase in applications. 
 
The Academic Council members asked for some historical application statistics. 
 

b) Winter 2018 Validated Enrollment 
The Dean of Academic systems reported that the winter 2018 validated enrolment figure  
of 5,923 is lower than last year's figure of 5,990.   
She will send the validated enrolment figures and the historical application statistics to the Vice-
chair of Academic Council.  
 

c) Teaching Excellence Award Nominations 
The Academic Dean announced that the deadline for the 2017-2018 Teaching Excellence Award 
nominations:  April 6 for nomination forms and April 20 for nomination packages.   
She recommended the resubmission of nomination packages from previous years, provided the 
candidates were not selected for the award. 
 

d) New Science Program 
M. Sendbuehler, Faculty Dean of Science and Technology, presented information and general 
orientations on the new Science program.  The information was also presented to Science 
teachers on February 23.  
 
The Ministry sent a draft of the new devis to Colleges for consultation and expects feedback by 
April 27.  
M. Sendbuehler explained that the current devis is 20 years old and requires updating. 
The Academic Dean stated that the universities were consulted on the proposed devis that will 
allow flexibility.  In addition to the regular profile, Vanier can develop profiles closer to our 
expertise. 
 
Concerns were raised such as: 
• Will DEC's be equivalent or will colleges be competing? 

The Academic Dean responded that DEC's would be equivalent based on competencies even 
though the profiles will be different. 

 
• The distribution of allocation to disciplines 

M. Sendbuehler responded that there would be an impact analysis. 
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• Will universities test students with different backgrounds? 
The Academic Dean responded that the English College Steering Committee would consult 
with McGill and Concordia. 

 
• Will math be "watered down?" 

The Academic Dean responded that there would be mathematical elements in the different 
competencies. 

 
Z. Orszagh asked for copies of the documents. 
The Academic Dean stated that once all the groups are consulted on the proposal of the new 
Science program, responses would be compiled and sent to Academic Council members. This 
item will be revisited at the next Academic Council meeting for recommendation. 
 

e) Winter 2018 PED DAY Report 
On behalf of the PED Animation Committee, Tamara Brown reported on the Winter 2018 PED 
Day:  Pedagogy in Action:  The Student Experience. 
Participants enjoyed the opportunity to experience learning from the student perspective and 
to connect and exchange with colleagues. 
 
Following a survey, T. Brown reported on some ideas and suggestions to improve future PED 
Days and to increase attendance such as: 

• keynote speaker 
• better planning of food/beverage component 
• longer workshops 

 
The next PED Day will take place on August 15, 2018. 
 
Z. Orszagh commented that the theme was not inclusive to staff members. 
T. Brown responded that all community members are welcome, but the focus of PED day is on 
pedagogical approaches. 
The Academic Dean stated that the College is considering other options such as an institutional 
day for all staff and faculty. 

 
7. Varia 

Z. Orszagh asked to receive the PowerPoint presentation on Paralegal Technology and the Self- 
Evaluation Framework (CEEC). 
 

8. Adjournment 
The Chair and Vice-chair thanked all present. 
The meeting adjourned at 3:55 pm. 
 

 
Respectfully submitted, 
 
Olga Mardas 


