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ACADEMIC COUNCIL MEETING 
MINUTES 

Friday, May 26, 2017, 1:00 p.m., room F-216 
  
Present: Ricky Braley, Mark Cohen, Sheila Das, Marlene Eberhart, Dale Gallagher, Marie Gribbon, Kiraz 
Johannsen, Stefan Kuch, Peter Labrinos, Danielle Lafaille, Eric Lozowy, Stephen Newbigging, Diane 
Nyisztor, Zsofia Orszagh, Alena Perout, Mohamed Tavakoli 
 
Regrets: Jacob Dufresne, Julie Plante, Juliana Sandulovici-Delmar 
 
Quorum: Yes 
   
Invited: Isabelle Delisle, Miles DeNora, Stéphane Giroux, Judy Ingerman 
 
Others: Eric Durling, Joanne Guay, Estelle Lamothe, Thomas Ingerman, Janice Paquette 
 
1. Welcome and Introductions  

The Vice-chair welcomed all present. 
 
2. Approval of the Agenda 

The Agenda was approved by consensus. 
 
3. Approval of the Minutes of April 7, 2017 

The minutes were approved with the following amendments: 

 Under Attendees –  Others, add Estelle Lamothe 

 On p.3, under 6. a), 5th bullet point, Funding: multiple discussions relevant to the annexes, 
add bullet point for S024 

 Under the same item, 8th bullet point, add at the end of the sentence “retro-active to 2014-
15” 

 
4. Business Arising from the Minutes 

a) Academic Space Committee 
D. Nyisztor provided an update on the recommendations drafted by the committee.  
 

1. Amphitheatre: The Academic Space Committee is recommending that the Amphitheatre be 
renovated, to update and improve the functionality of the Amphitheatre through a College wide 
contest focusing on the redesigning of this space and for the College to allocate funding to the 
updating and modernization of this space. 

 
2. Classroom support Information: M. Gribbon mentioned that a list of essential services will be 

posted around the classrooms, as well as on the Vanier website. She asked that an email be sent 
to her for any other services that should be added on the list.  

 
3. Mandate of Academic Space Committee: K. Johannsen asked if the ACCESS Centre and students 

with physical disabilities were considered when drafting the proposed mandate. She also 
informed members that a grant was available to help modernize the doors to be wheelchair 
accessible.  

 
D. Lafaille suggested that Council do a follow-up next year with Material Services. 
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5. Main Business 

i.     Items for Recommendation 
a) Election of 2017-2018 Vice Chair 

It was moved by S. Das and seconded by M. Gribbon that Miles DeNora serve as the 2017-2018 
Vice Chair. Miles DeNora accepted the nomination. 
 
The motion was passed unanimously. 

 
b) Teaching Excellence Award Recommendation (In-Camera) 

The item was discussed in camera. 
 
D. Lafaille announced that the Teaching Excellence Award Committee selected Myriam Mansour 
to be the recipient of the 2016-2017 Teaching Excellence Award. She then read out loud a few 
excerpts from letters of support submitted.  
 
It was moved by M. Gribbon and seconded by K. Johannsen to recommend Myriam Mansour as 
the recipient of the 2016-2017 Teaching Excellence Award. 
 
The motion was passed unanimously. 
 
A short discussion took place regarding the announcement procedures. The committee agreed 
that the Office of the Academic Dean would be responsible for informing the recipient, and for 
presenting him/her with the certificate at the Graduation Ceremony. 

 
c) Program Management Policy 

D. Lafaille presented the proposed guidelines that were drafted by the working group. She 
explained how this policy will give the opportunity for programs to move at their own pace while 
adhering to the Ministry’s regulations. She emphasized on the importance of the implementation 
phase of this policy as it will allow programs to review and adjust accordingly throughout the 
process.  

 
She thanked the working group - E. Lozowy, I. Delisle, and other counsellors - for reviewing all of 
the recommendations and concerns from the community and ensuring that most of them were 
reflected on this policy. 

 
E. Lozowy presented the marked draft that was sent to all members prior to the meeting and 
listed some of the changes made, notably: more emphasis on autonomy of each program, 
redundancy removed and composition of members. 

 
S. Das raised a few concerns, as follows:  

 Procedures are not ready: unions have concerns on the changes it might bring; therefore, 
she suggested tabling it until next year. 

 P.9, under Academic Dean’s Office, 7th bullet point: idea of "college-wide" and combining 
it with P.11, under Academic Council, 6th bullet point 
Concerns: reduces roles of Academic Council with decision-making; the term "review" 
seems ambiguous 
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 General Education Committee Coordinator:  
o In conflict with program committee as departments operate differently 
o 4th bullet point: omitting "committee", as "not all members are elected"; omit in 

the rest of the document 
 

M. Gribbon also added a few comments: 

 P. 10, under Pedagogical Counsellor, 3rd bullet point: oversight, omit “key performance 
indicators” and replace with program dashboard 

 P. 14: omit “elected” and replace with appointed to represent 
 

With respect to the above-mentioned concerns, E. Lozowy suggested adopting this policy with 
the necessary adjustments. 

 
It was moved by E. Lozowy, and seconded by R. Braley to support and integrate small edits to the 
Program Management Policy, and recommend to the Board of Directors on June 13th. 
 
The motion was passed unanimously. 

 
d) By-Law No. 3 

E. Lozowy updated members on the timeline of By-law No. 3, mentioning the lengthy discussions 
at Council and concerns brought up by VCTA. 

 
S. Das moved to table the discussion, seconded by Z. Orzsagh, as VCTA is seeking for legal advice 
before adopting this by-law. 

 
5 Yes / 5 No 
Vice Chair can choose to break a tie. D. Nyisztor voted against the motion, therefore discussions 
ensued. 

 
Comments on the process: 

 This by-law was discussed between the D.G. and union executives prior to this meeting 
and all parties were in agreement 

 
Concerns: 

 Need more time to seek legal advice 

 Other union parties also expressed concerns  

 Changes seem extensive, only makes sense to postpone 

 Not enough time allocated to assess the document thoroughly  

 New Academic Dean and new Council members next Fall, discussions may differ from the 
current situation 

 
Suggestions: 

 Adopt the by-law, keeping in mind any advice that will follow and make adjustments 

 Set a timeline to submit legal advice to accelerate the process 

 Postpone to next Fall and bring back discussions then 
 

After lengthy discussions, it was moved by S. Das, and seconded by Z. Orszagh to postpone a vote 
on By-Law No. 3, no later than the second Academic Council meeting in Fall 2017. 
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7 Yes / 4 No / 4 Abstentions 
The motion was carried. 

 
e) Articulation Agreement: Vanier College and Cape Breton University 

Q. Van Ginhoven briefed members on this renewal in agreement with Cape Breton University. 
This agreement will give the opportunity for Vanier graduates in Building Systems Engineering 
Technology, Environment and Wildlife Management and Industrial Electronics to complete a 
Bachelor of Engineering Technology in one to two years.  

 
Q. Van Ginhoven asked if his name should be under Primary Contacts. M. Gribbon suggested 
replacing his name with the name of the Faculty Dean; Council agreed. 
 
It was moved by A. Perout, and seconded by M. Gribbon to recommend the articulation 
agreement between Vanier College and Cape Breton University to the Academic Dean. 
 
The motion was passed unanimously. 
 

f) Agreements of Understanding with Chinese Institutions 
A. Perout informed members of the purpose of these agreements which promote exchanges 
between students and teachers, as well as active learning and language training. 

 
M. Eberhart asked how these agreements were established to which A. Perout responded that, 
as members of CiCan, visits were organized to create relationships between several parties. 
 
K. Johannsen asked if these exchanges were open to professionals. A. Perout answered that it 
was accessible to all community. Thus, the following amendment to the agreement was agreed 
upon: 3rd bullet point should read, "Exchange of students, faculty and staff". 
 
The following represents the motion for each agreement to recommend to the Board of 
Directors: 
1. Beijing Huairou District Vocation School: moved by R. Braley, seconded by P. Labrinos 
2. Jilin Huaqiao University of Foreign Languages (HQUFL): moved by M. Gribbon, seconded by 

M. Eberhart 
3. Shaanxi Energy Institute: moved by M. Gribbon, seconded by K. Johannsen 
4. Shanghai University of Medicine and Health Sciences: moved by M. Gribbon, seconded by 

M. Tavakoli 
5. Yunnan Open University: moved by M. Cohen, seconded by M. Tavakoli 
6. Qingdao Vocational and Technical College of Hotel Management (QCHM): moved by M. 

Cohen, seconded by S. Kuch 
 

The motion was passed unanimously for all agreements. 
 

g) Indigenous Education Protocol for Colleges and Institutes  
D. Lafaille briefed members on this protocol which will give Vanier the opportunity to be involved 
in the network. 

 
M. Cohen asked if this falls under the Student Success Plan and IPESA, to which D. Lafaille 
responded that it can be included. D. Nyisztor and S. Das asked how it would be circulated to the 
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community and if it would be publicized in the Fall to which D. Lafaille responded that it would 
mainly go through Joint Coordinators, Student Services, and Faculty Deans Offices. K. Johannsen 
asked how teachers will be incorporated, to which D. Lafaille answered that it would go through 
the process. 

 
It was moved by R. Braley, and seconded by E. Lozowy to recommend the Indigenous Education 
Protocol for Colleges and Institutes to the Board of Directors. 
 
The motion was passed unanimously. 

 
ii.     Items for Consultation 

None 
 

6. Reports, Announcements and Correspondence 
a) Board of Directors 

D. Lafaille reported on the following items from the Board meeting held on May 9th: 

 Graduates 

 Revision to the Animal Health Technology Grid 

 2017-2018 Capital Budget 

 Summer School – Student Fees 

 Cleaning Contract 

 Service Contract – Trip to Austria and Italy 

 2017-2018 Stage Contracts 
 

b) Vice Chair Annual Report 
D. Nyisztor has prepared a draft for the next Board meeting. Discussions from today's meeting 
will be added to her report. 

 
c) SALTISE Best Practices & Pedagogical Innovators Award 

D. Lafaille announced that Karl Laroche, faculty member in the Science department, has been 
appointed for this award. 

 
7. Varia 

a) Tentative Academic Council Meeting – June 13, 2017, 5 pm 
D. Nyisztor announced that a tentative meeting has been scheduled on June 13th to interview 
the proposed candidate for the position of Academic Dean. A confirmation will be sent out 
early next week. 

 
8. Adjournment 

On behalf of Council, D. Nyisztor thanked D. Lafaille for her work with Council and wished her a 
well-deserved retirement. She also thanked E. Lozowy for his services throughout the years and 
wished him well in his new position. 

 
The meeting adjourned at 3:45 pm. 

 
Respectfully submitted, 
Janelle Villanueva 


