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ACADEMIC COUNCIL MEETING 

MINUTES 

Friday, March 3, 2017, 1:00 p.m., room F-216  

    
 
Present: Rick Braley, Mark Cohen, Sheila Das, Jacob Dufresne, Marlene Eberhart, Marie Gribbon, Kiraz 
Johannsen, Peter Labrinos, Danielle Lafaille, Eric Lozowy, Stephen Newbigging, Diane Nyisztor, Zsofia Orszagh, 
Alena Perout, Mohamed Tavakoli 
  

Regrets:  Dale Gallagher, Stefan Kuch, Julie Plante, Juliana Sandulovici-Delmar 
 

Quorum: Yes 
    

Invited: Thomas Ingerman 
 
Others:  Isabelle Delisle, Eric Durling (present for part of the meeting), Mark Prentice (present for part of the 

meeting), Janice Paquette, Michael Sendbuehler  
  

1. Welcome and Introductions   

The Vice-chair welcomed all present.  After introducing Sheila Das and Mark Cohen, the two new 
Academic Council members replacing Maggie McDonnell and Lili Petrovic, a round table introduction of 
the Academic Council members was initiated. 

 

2. Approval of the Agenda  

The Academic Dean tabled item 6.d) Cheating and Plagiarism Report. 
 
The agenda was approved by consensus. 

 

3. Approval of the Minutes of December 2, 2016. 

The minutes were approved with the following amendments: 

p. 1:   to include the name of Mark Prentice under “Others” in attendance 

p. 4: item 5.i.a) following the second paragraph to add:  Eric Durling stated that the VCTA expected Eric 
Lozowy to attend the November 2016 CRT. 

4.  Business Arising from the Minutes 

a) Standing Committees and Working Groups of Academic Council 

On behalf of the working group appointed at the December 2nd Academic Council meeting to clearly 
establish the difference between a standing committee and a working group, D. Nyisztor reported 
the following: 
 

“Robert’s Rules of Order refers to two types of committees:  standing committees and special 

committees. 

 Standing committees are constituted to perform a continuing function, and remain in existence 
permanently or for the life of the assembly that establishes them. 
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A special (select, or ad hoc) committee is a committee appointed, as the need arises to carry out a 

specific task, at the completion of which—that is, on the presentation of its final report to the 
assembly –it automatically ceases to exist”  

 

D. Nyisztor stated that the working group recommends that: 

 Academic Council adopt the definition provided in Robert’s Rules of Order and include this 
information in By-Law No. 3. 

 Standing committees continue to be established and reviewed at the beginning of each 
academic year and that these standing committees include a broad membership, beyond 

members of Academic Council. 

 Academic Council continues, when necessary, to establish working groups (ad-hoc) and that 
the membership of these working groups be a sub set of Council members. 

 

E. Lozowy commented that, to avoid confusion, it is best to use the term “working group” if the 
mandate is limited in time. 

 

Discussion ensued as to whether or not a stricter definition of  “working group” is required outlining 
the duration of a working group, and if  Robert’s Rules of Order should be the source of information 

as the Colleges Act supersedes Robert’s Rules of Order. 

In conclusion, M. Gribbon stated that, moving forward, the main thing to consider is that we are in 
agreement with the Colleges Act while abiding by Robert’s Rules of Order. 

 

The list of Academic Council Committees will be reviewed at a subsequent meeting taking into 

consideration the definition of standing committees and working groups as established by the 

working group. 

 

5. Main Business 

i.    Items for Recommendation  

a) By-Law No. 3 

Eric Lozowy presented a second draft of By-Law No. 3, The Academic Council, showing the current 

version of the by-law and the proposed version. 

Further modifications were suggested.   

The By-Law No. 3 working group will meet to review the input, and an updated version will be 

presented to Academic Council for recommendation at the next Academic Council meeting. 

One of the members of the working group is not available, and E. Lozowy inquired if she should be 
replaced.  
The Academic Dean responded that the document could be finalized with the remaining working 
group members. 
There were no objections. 

  



 

ACADEMIC COUNCIL MEETING MINUTES March 3, 2017 Page 3  

  

ii. Items for Consultation 

a) Complementary Courses Procedure & Course Recommendation 

E. Lozowy summarized the discussion and recommendations of the Complementary Course 

Committee following their February 22nd, 2017 meeting. 

 

There was concern that many students do not receive an R-score. The committee made the 

following three recommendations to ensure that all complementary courses have an R-score: 

1. Departments and disciplines should include stand-alone complementary courses. 
2. Double-numbered courses with multiple sections and only a few complementary students 

per section should be grouped together for the R-score calculation. 
3. Double-numbered courses with a single section with a consistently low enrolment of 

complementary students (less than 7) should be offered only as program courses.  
Departments and disciplines could choose to completely close complementary places in 
some of their courses to offer 10 spaces in one or two specific courses. 
 

E. Lozowy displayed the 2017-2018 proposed stand alone complementary courses offering on 

the projection screen: 

 2 sections of universal complementary courses :  Sustainability in Action in the fall and 

International Project in the winter 

Sustainability in Action and Indigenous Studies would be offered in the fall on an 

alternate basis. 

 101-HSA-VA  (Germ World) in the winter 

 202-HSA-03 (Science of Every Day Life) in the winter 

 203-HSB-03 (Astronomy) in the fall and winter 

 305-HTA-03 (Alternatives for Women) in the fall and winter 

 412-HTA-03 (Desktop Publishing for Personal Use) in the fall and winter 

 Computer Science Technology courses from the program bank of courses in the fall and 
winter 

It was moved by A. Perout and seconded by S. Newbigging to recommend the 2017-2018 

standalone complementary courses. 

The motion was passed.  One member was opposed, and there were two abstentions. 
 

The Academic Council members discussed the aforementioned recommendations of the 

Complementary Course Committee. 

S. Newbigging and R. Braley expressed concern at the suggestion to eliminate double numbered 

courses.   

S. Newbigging suggested identifying courses with no R-score calculation and leaving the 

decision to enrol or not to enrol up to the students.  

 

T. Ingerman remarked that the process to eliminate double numbered courses would be 

gradual. 

The Academic Dean stated that the Ministry appealed to the Colleges to take care of the R-

score issue, and, as such, it is the College’s legal responsibility to ensure that students have an 

R-score. 

It was moved by R. Braley and seconded by A. Perout to adopt the recommendations of the 

Complementary Course Committee. 

The motion was passed unanimously. 
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E. Lozowy pointed out the modifications to the Procedure for Complementary Courses.  The new 
faculty names were adapted following the restructuring in the Academic Dean’s area.     One 
significant change is that the Academic Dean’s Office will issue a call for proposals in the spring. 
 

R. Braley remarked that Appendix II is arbitrary.  As an example, Science in not open to pre-

university Music students.   

The Dean of Academic Systems was mandated to review Appendix II for possible errors. 
 

It was moved by S. Newbigging and seconded by M. Gribbon to accept the modifications to the 

Procedure for Complementary Courses. 

The motion was passed unanimously.  

 

b) Teaching Excellence Guidelines 

D. Lafaille explained that the current Policy, 7210-28, on Teaching Excellence dates back to 1997.  
The policy was reviewed, and in an effort to simplify the process, it was decided to change it to 
guidelines. 
The Teaching Excellence Academic Council Standing Committee approved the changes on March 1, 
2017. 

 

O. Mardas compared the current policy to the proposed guidelines and pointed out the major 
changes: 

 The name of the teaching excellence recipient will be presented to the Board of Directors for 
information as opposed to ratification. 

 Two or more student nominations are required. 

 A letter of support from the nominee’s Faculty Dean is mandatory. 
 

 It was suggested that procedures would be a more suitable category for the document.  As well, it 
was suggested that “Letters of Support from Students” be the first item on the checklist on the 
Nomination Form, Appendix A. 

  S. Newbigging inquired about rescinding the existing policy. 

 D. Lafaille responded that there is no record of approval of the policy by the Board of Directors, but 
the policy would be, nonetheless, brought to the Board later along with other policies for 
annulment. 

It was moved by R. Braley and seconded by M. Eberhart to approve the Teaching Excellence Award 

Procedure with the suggested changes. 

The motion was passed unanimously. 

 

6. Reports, Announcements, and Correspondence 
a) February 2017 Board of Directors Meeting 

D. Lafaille provided the following highlights: 

 Development and Support Opportunities – Presentation  from PSI Office 

 Presentation of program grids:  Industrial Electronics, Music, Special Care Counselling, OST:  

Micropublishing and Hypermedia , Computer Engineering Technology  

(Dean Lafaille commented on the effectiveness of the presentations.)  
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 2017-2018 Academic Calendar 

 Administrative Related Issues 
(Annual Report, Learning Commons Update, Policy Approval – Information Security, Revision of 

By-Law No. 9 concerning Procurement Contracts for Goods, Services and Construction) 
 

b) CEEC Update 

D.  Lafaille was pleased to report that, by exception, the CEEC agreed to postpone the review of 
Vanier’s Program Evaluation Policy as long as the new Program Management Policy is received by 

the end of June.  If not, the CEEC will review the existing policy, and we will be in an unusual situation:  
we will be working on the recommendations made on the old policy while implementing the 

Program Management Policy. 

 

c) Winter 2017 Enrolment Update 

T. Ingerman reported on the validated numbers.  This year’s number (5968) compares to last year. 
 

The number of Fall 2017 applications received in the first round indicates a slight increase.   The 
network is showing a slight decrease. 
 

d) Joint Coordinators’ Report to Academic Council 

The report was sent electronically to the Academic Council members.  No questions were raised. 
 

e) Learning Commons Update 

E. Lozowy reported that the re-entry to the Learning Commons will be delayed. 
D. Lafaille mentioned the possibility of a tour for the Academic Council members on April 7th. 
 

S. Das inquired about plans for the vacated Learning Centre space once the service moves to the 

Learning Commons. 
D. Lafaille responded that there are no definite plans. The College is looking into modifying the Animal 
Health facilities, and this will have a domino effect. 
S. Das also asked if decisions will be brought to the Space Committee. 

D. Nyisztor responded that there has been discussion, but things are still uncertain.   

 

7. Varia 

a) Evacuation/Lockdown Procedure 

M. Gribbon inquired about an evacuation/lockdown procedure. 

 D. Lafaille responded that this item was discussed at the Management Executive Committee to 

ensure a practice is in place. 

 

8. Adjournment 

It was moved by M. Gribbon and seconded by S. Newbigging to adjourn the meeting. 

The Academic Council Chair and Vice-chair thanked everyone.   

The meeting adjourned at 3:35 p.m. 
 
Respectfully submitted,  
Olga Mardas  


