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ACADEMIC COUNCIL MEETING 

MINUTES 

Friday, September 9, 2016, 1:00 p.m., room F-216  

    
 
 
Present: Rick Braley, Marlene Eberhart, Marie Gribbon, Peter Labrinos, Danielle Lafaille, Eric Lozowy, Maggie 
McDonnell, Diane Nyisztor, Zsofia Orszagh, Alena Perout, Lili Petrovic, Julie Plante, Mohamed Tavakoli 
  

Regrets: Jacob Dufresne, Dale Gallagher, Kiraz Johannsen, Stefan Kuch, Stephen Newbigging, Juliana 
Sandulovici-Delmar 
 

Quorum: Yes 
    

Invited:  Thomas Ingerman, Haritos Kavallos, John McMahon, Quentin Van Ginhoven,  
 
  

1. Welcome and Introductions   

The Academic Dean greeted all present and introduced the new Director General, John McMahon.   
Mr. McMahon expressed his enthusiasm to be back at Vanier and emphasized that we need to embrace 
our challenges to go forward.  He acknowledged that the Academic Council recommendations are crucial 
to meet our strategic objectives and expressed his willingness to join the Academic Council meetings at 
any point to share information. 

 

2. Approval of the Agenda  

The agenda was approved by consensus. 
 

3. Approval of the Minutes of May 20, 2016. 

It was moved by R. Braley and seconded by J. Plante to approve the minutes of May 20, 2016. 

The minutes were approved by consensus. 

 

4. Business Arising from the Minutes  

a) By-Law No. 3 Ad-Hoc Committee - Update 

E. Lozowy reported that the committee will meet prior to the next Academic Council meeting. 

 

b) Academic Policy Advisory Committee Update 

E. Lozowy reported that a meeting is scheduled for September 23rd.   

He distributed a critical path for the upcoming Program Management Policy and announced that the 

document will be launched for consultation at the Coordinators’ Pedagogical Assembly on October 
5th, 2016.  Following a college-wide consultation, it will be brought back to Academic Council on 

March 3rd for recommendation. 

Two of the committee members, D. Nyisztor and R. Braley, commented on the positive and 
outstanding approach. 

The Academic Dean added that the goal is to present a practical and efficient procedure. 
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c) Academic Space Committee Update 

D. Nyisztor mentioned that the survey on the “ideal classroom” will be available until September 
16th, 2016.  An analysis will be presented at the next Academic Council meeting. 
 
M. McDonnell inquired if electronics in the classroom is relevant to the Academic Space Committee 
and reported some issues with some of the equipment.   
It was suggested that she contact the helpdesk or Joanie Robert; such issues would be under the 
purview of IT services. 
 

5. Main Business 
i. Items for Recommendation 

a) Election of 2016-2017 Alternate Vice Chair 
It was moved by M. Gribbon and seconded by J. Plante that R. Braley serve as the 2016-2017 

alternate Academic Council Vice-Chair. 
The motion was passed unanimously. 

 
b) DEC-BAC Agreement – Université Laval 

Quentin Van Ginhoven, Coordinator of the Environmental and Wildlife Management (EWM) 
program, named some general advantages of DEC-BAC agreements such as:  incentive for 
students to attend university, application process simplification (i.e. students do not need to 
submit course descriptions to the university), recruitment strategy, etc.   
He explained that the agreement with Université Laval will allow the EWM graduates to fast 
track through a Biology degree. 
 
It was moved by M. Gribbon and seconded by J. Plante to recommend the DEC-BAC 
Agreement with Université Laval to the Academic Dean. 

The motion was passed unanimously. 

 

ii. Items for Consultation 

a) 2016-2017 Academic Council Standing Committees 
The 2015-2016 Academic Council Standing Committees were reviewed and discussed to 
determine their status for 2016-2017. 
 

 Long Range Planning 
Academic Dean’s Recommendation:  to abolish 
Discussion/Rationale:   
As per the Academic Dean, the Academic Policy Advisory Committee now covers the 
mandate of this standing committee.  As well, the Academic Council agenda has been 
reorganized to bring items for consultation to Academic Council. 
R. Braley suggested organizing an ad-hoc committee if necessary 
A. Perout pointed out that the new strategic plan provides direction and covers the mandate 
of this committee. 
Motion:   
It was moved by E. Lozowy and seconded by M. McDonnell to abolish the Long Range 
Planning Committee. 

The motion was passed.  (One member was opposed.) 
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 Academic Space Committee 
Academic Dean’s Recommendation:  to continue in 2016-2017 
Motion:   
It was moved by M. Gribbon and seconded by M. McDonnell that the Academic Space Committee 
continue in the 2016-2017 academic year. 

The motion was passed unanimously. 

Membership:  M. Gribbon will replace R. Braley 
 
 PDO Advisory Committee 
Academic Dean’s Recommendation:  to abolish and create an ad hoc committee, if necessary 
Rationale/Discussion: 
As per the Academic Dean, the PDO office no longer exists.  
R. Braley suggested revising the mandate of the Academic Policy Advisory Committee to 
encompass the mandate of the PDO committee. 
L. Petrovic was in favour of maintaining this committee to assist Academic Council with the 
workload. 
M. McDonnell proposed creating a new committee focusing on the Pedagogical Support and 
Innovation (PSI) Office. She expressed concern that a committee with an advisory role would be 
abolished. 
E. Lozowy commented that it is difficult to create a new committee focusing on PSI since the PSI 
group is still developing. 
M. Gribbon pointed out that, under current practice, the PSI office is requesting teacher feedback 
and involving all teachers directly as opposed to involving the teachers on this committee only. 
Motion: 
It was moved by R. Braley and seconded by M. Gribbon that the PDO Advisory Committee be 
abolished. 

The motion was passed. (One member was opposed and 3 abstained.) 
  
 Teaching Excellence Award Committee 
Academic Dean’s Recommendation:  to continue in 2016-2017 
The Academic Dean stated that, in an effort to simplify the process, the Teaching Excellence 
Award Policy will be changed to Teaching Excellence Award Guidelines.  It will be necessary to 
revise the mandate to read as follows:  “Based on nominations received from the Vanier 
community, each year the committee recommends to the Academic Dean the name of the 
faculty member for the Teaching Excellence Award.”  With this change, the name of the award 
recipient will be brought to the Board of Directors for information only. 
Motion:   
It was moved by Z. Orszagh and seconded by J. Plante that the Teaching Excellence Award 
Committee continue in the 2016-2017 academic year. 

The motion was passed unanimously. 

Membership: 

The Academic Council representative on this committee will be decided at the next Academic 
Council meeting. 
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 Library Standing Committee 
Academic Dean’s Recommendation:  to abolish the committee, especially following the 
restructuring of services. 
Discussion/Rationale: 
Some Academic Council faculty members agreed with L. Petrovic that faculty consultation is 
essential, particularly relevant to the book collection. 
Proposal: 
E. Lozowy proposed consulting with the new manager, H. Kavallos, to revise the mandate of this 
committee. 
Decision: 
The proposed mandate and composition will be presented and reviewed at the next Academic 
Council meeting. 
 
 International Education Standing Committee 
Academic Dean’s Recommendation:  to continue in 2016-2017 
Discussion: 
Adjustments to the membership are necessary following the restructuring in the Academic 
Dean’s sector.   
The Academic Council representative on this committee will be decided at the next Academic 
Council meeting. 
Motion: 
It was moved by M. McDonnell and seconded by M. Eberhart that the International Education 
Standing Committee continue in the 2016-2017 academic year. 

The motion was passed unanimously. 

 

 Complementary Course Standing Committee 

Academic Dean’s Recommendation:  to continue in 2016-2017 
In order to make changes to the composition, it would be necessary to make revisions to the 
Complementary Courses Procedure relative to the membership.   
Discussion will take place at the next Academic Council meeting. 
 

 Academic Policy Advisory Committee 

Academic Dean’s Recommendation:  to continue in 2016-2017 
Decision: 
The mandate is to be expanded and approved at the next Academic Council meeting. 
 

 Faculty Guidelines for College-Wide Guest Speakers Ad Hoc Committee  
Academic Dean’s Recommendation:  to continue in 2016-2017 
The membership will be discussed at the next Academic Council meeting. 
 
 By-Law No. 3 Ad Hoc Committee 
Academic Dean’s Recommendation:  to continue in 2016-2017 
The mandate will be reviewed at the next Academic Council meeting. 
 

b) 2016-2017 Academic Council Items 
The Academic Dean presented a list of 2016-2017 Academic Council items displayed in a new 
format and emphasized that the schedule is tentative. 
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c) Course Outline Policy 

D. Lafaille presented revisions to the Appendix of the Course Outline Policy.  The revisions are 
necessary to maintain consistency with the new Code of Conduct and the recently-revised section 
2.2.6 of the IPESA: Student Absences for Religious Holy Days.  
Some further minor revisions were suggested.  An updated version will be sent to the Academic 
Council members. 
It was moved by M. Gribbon and seconded by J. Plante to accept the changes to the Appendix of 
the Course Outline Policy with the recommended revisions. 

The motion was passed unanimously. 
 
6.   Reports, Announcements and Correspondence  

a) Board of Directors 

D. Lafaille gave some highlights from the June 14, 2016 Board meeting: 

 Recommendation for the nomination of a new Director General 

 2016-2017 Teaching Excellence Award nomination 

 2016-2017 Academic Council membership ratification 

 Revision of IPESA following the approval of the Code of Conduct 

 2016-2017 budgets 

 Annual Accountability Report for the Treasury Board 

 Code of Conduct Policy 

 Harassment & Discrimination Policy 

 Stage contracts 

 Purchase of land from Sisters of Ste-Croix 

 Façade renovation, H-Building amendment 
 

b) June 2016 CAP Meeting 

D. Lafaille announced that there were new developments since the June CAP meeting.  Discussions 

regarding the Conseil des Collèges and modification to the RREEC (Reglèment sur les régimes 

collégiales)   will be taking place. 

Updates will be provided at the next Academic Council meeting. 

 

c) Fall 2016 Enrolment Update 

T. Ingerman gave some preliminary numbers.  He reported 6679 students as of August 22, 2016 

which compares to the same time last year.   

 

M. Gribbon inquired about the possibility of reopening a second Explorations-Passages group. 

D. Lafaille responded that it is a difficult question. 

T. Ingerman stated that some students with good averages were refused admission in an effort to 

conform to the devis pédagogique.   It would, thus, be difficult to justify a second section of 

Explorations. 

 

d) AQPC 

D. Lafaille stated that Vanier College and CEGEP St-Laurent will be cohosting the AQPC (Association 
Québécoise de pédagogie collégiale) Symposium, and a committee has been organized.  The focus 
will be on highlighting the heritage of both Colleges.   
E. Lozowy mentioned that, for the most part, the conferences will take place at Concordia University.  
Some events will take place at Vanier.  Many volunteers will be required. 
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e) Learning Commons Update 

E. Lozowy introduced the new manager of the Learning Commons, Haritos Kavallos, who gave a 
PowerPoint presentation on the services of the Learning Commons:  TASC (Tutoring and Academic 
Success Centre), STEM (Science, Technology, Engineering and Math Centre) and Library.  
 
Z. Orszagh inquired about the preservation of paper books.   
H. Kavallos replied that paper books weeded out are being replaced. 
 
M. Gribbon inquired about accessibility for checking out books for students with physical 
disabilities. 
A. Perout responded that an electronic scanner will permit students to check out books and exit 
from the upper floors. 

 
7. Adjournment 

It was moved by M. McDonnell and seconded by M. Gribbon to adjourn the meeting. 

The Academic Council Chair and Vice-Chair thanked all present.   

The meeting adjourned at 3:40 p.m. 
 
 
Respectfully submitted,  
Olga Mardas 
 


