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ACADEMIC COUNCIL MEETING 

MINUTES 

Friday, May 20, 2016, 1:00 p.m., room F-216  

    
 
Present: Rick Braley, Dale Gallagher, Marie Gribbon, Stefan Kuch, Peter Labrinos, Danielle Lafaille, Eric 
Lamoureux, Eric Lozowy, Monique Magnan, Maggie McDonnell, Stephen Newbigging, Zsofia Orszagh, Lili 
Petrovic, Julie Plante, Mohamed Tavakoli 
  

Regrets: Matthew Basmadjian, Marya Grant, Diane Nyisztor, Kapilan Satkunanathan 
 

Quorum: Yes 
    

2016-2017 Members:  Marlene Eberhart, Kiraz Johannsen, Juliana Sandulovici-Delmar, Jacob Dufresne 
 
Non-Members:  Thomas Ingerman, Alena Perout, Michael Sendbuehler 
  

1. Welcome and Introductions   

The Academic Dean greeted all present and announced that the alternate Vice-Chair, Rick Braley, would 
be chairing the meeting in Diane Nyisztor’s absence.   

 

2. Approval of the Agenda  

R. Braley suggested that item 5d) Teaching Excellence Award Recommendation be transferred to the end 
of the agenda.   
It was moved by E. Lamoureux and seconded by S. Newbigging to approve the agenda. 
The agenda was approved by consensus. 

 

3. Approval of the Minutes of March 11th, 2016. 

R. Braley recommended adding the following sentence to page 1, preceding the last sentence of item 

5a) Academic Policy Advisory Committee:   “Expectations are that the same members will continue.” 

It was moved by E. Lamoureux and seconded by J. Plante to approve the minutes of March 11, 2016 

with the above-mentioned addition. 

The minutes were approved by consensus. 

 

4. Business Arising from the Minutes  

a) By-Law No. 3 Ad-Hoc Committee - Update 

E. Lozowy reported that the committee met twice.  The members are working with the draft proposed 

by the previous committee.   

They will report back to Academic Council at the first meeting of the new academic year or shortly 
after. 

E. Lamoureux inquired about the section that refers to the ratification of the VCTA members. 

E. Lozowy responded that the committee has not focused on that part yet. 

 

b) Complementary Courses 
As a follow up to the March 11th Academic Council meeting, A. Perout presented the report from the 

Complementary Courses Sub-Committee, including the details on the new complementary courses. 
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It was moved by E. Lozowy and seconded by E. Lamoureux to recommend the new complementary 

courses. 

The motion passed unanimously. 

 

E. Lozowy pointed out that as per the Complementary Courses Policy, a motion to adopt the course 

offerings was necessary. He moved to recommend the offering of complementary seats for 2016-

2017 as summarized in the report. 
S. Newbigging seconded the motion. 

 
Discussion followed: 

E. Lamoureux expressed concern at the reduction of the number of courses. 

T. Ingerman explained that the number of seats was reduced and not the number of courses. 

It was suggested that, in the future, the report be presented to Academic Council earlier in the spring.  

E. Lozowy commented that the process would be improved; this was the first time implementing the 

Complementary Courses Policy. 
 

Eleven members were in favour of the preceding motion, 1 was opposed and 2 abstained. 

 

For the record, it was mentioned that it is not necessary to present this item to the Board of Directors. 

 

5. Main Business 
a) Academic Dean’s Sector Restructuring 

The Academic Dean presented the restructuring plan for the Academic Dean’s sector.  The plan was 

already presented to the Joint Coordinators and to the Board of Directors.  The restructuring mainly 

touches the faculties, Institutional and Pedagogical Development and Research (IPDR) and the 

Learning Commons. 

The Academic Dean commented that great effort and planning went into the restructuring plan 

initiated by budget cuts, the new strategic plan, and the transfer of sectors including International 

Education, the Learning Commons and Continuing Education to the Academic Dean’s sector. 

As suggested at the Joint Coordinators’ meeting, the Architectural Technology Department was 

reassigned to the Faculty of Science, Health Care & Engineering (FSHCE). 

J. Plante suggested developing a communication plan to inform teachers of the new structure to 

take effect this Fall. 

Some of the Council members questioned the new faculty titles.  The Academic Dean stated that 

suggestions for titles were welcome. 

b) Code of Conduct 
The Academic Dean stated that the Code of Conduct was presented at the March 29h, 2016 Board 
meeting.  One of the Board members pointed out that Academic Council should be consulted on policies 
relevant to teaching and learning.  Thus, article 8 of the Code of Conduct, relevant to teaching would be 
reviewed by Academic Council.   
 
L. Petrovic inquired about reviewing the other sections.   
R. Braley replied that the Board of Directors already approved the other sections of the document.  
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M. Magnan proceeded to introduce the policy.  She stated that it was a translation of a document 
prepared by the FEDE.  The wording was slightly vague to allow room for interpretation.  The Code of 
Conduct will be evaluated every year for the first three years. 
 
Discussion ensued, and M. Magnan took note of the changes recommended by the Academic Council 
members. She invited the Academic Council members to email to her attention any comments or 
concerns that may arise in the next year.  All suggestions will be considered when revising the document 
for the following year. 
 
Article 8 of the Code of Conduct was approved by consensus with the revisions suggested. 
 
The Academic Council members asked M. Monique to prepare a blurb to introduce the Code of Conduct 
in their course outlines. 
 
In addition, the Academic Dean mentioned that the Course Outline Policy and the IPESA makes references 
to policies now replaced by the Code of Conduct, and corrections were now necessary. 
E. Lozowy moved and S. Newbigging seconded that any references to the Zero Tolerance Policy, the 
Student Code of Discipline, and the Electronic Social Aggression (Cyberbullying) Policy found in the Course 
Outline Policy and the IPESA be replaced with reference to the Code of Conduct. 
The motion passed unanimously.  
 

c) Election 2016-2017 Vice Chair 
It was moved by S. Newbigging and seconded by M. Gribbon that D. Nyisztor serve as the 2016-2017 Vice 
Chair. 

The motion passed unanimously. 

 
6.   Reports, Announcements and Correspondence  

a) Board of Directors 

D. Lafaille reported that an electronic vote took place on April 26th to get Board approval on the 

submission of three projects to the new federal government program entitled: The Post-Secondary 

Institutions Strategic Investment Fund (SIF). The fund will provide up to $2 billion over the next three 
years to help finance infrastructure projects at Canadian universities and colleges. The program is 

designed to help subsidize projects that can be completed by April 30th 2018.  

Proposals to enhance the following areas were submitted:  Library, Chemistry Labs, and Animal 

Health Facilities. 

 
D. Lafaille gave some highlights from the May 10, 2016 Board meeting: 

 Presentation of Academic Dean’s Sector Restructuring 

 Awarding of contract for renovations of the Learning Commons/Library to Germano 
Construction 

 Approval of the Sustainability Policy 

 Adoption of Executive and Board meeting dates for 2016-2017 

 Approval of the calendar of conservation of Vanier documents prepared for the BANQ 
(Bibliothèque et archives nationale du Québec) 
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b) Joint Coordinators 

The Joint Coordinators’ Report to Academic Council was distributed electronically to the Academic 

Council members. 

There were no questions. 

 

c) Other Information 

i. Vice Chair Annual Report 

A draft of the Annual Report was distributed electronically to the Academic Council members. 

All were in agreement with the report.  The following typo is to be corrected on p. 1:  remove 

the apostrophe in “calendar’s.” 

 

ii. Performa Award 

D. Lafaille announced that Marc Bélanger was the winner of the PERFORMA award for the 

Quality of Production and Pedagogical Intervention in College Teaching.   

 

While on the subject of awards, D. Lafaille announced that Philippe Gagné was receiving the 

Prix de la Ministre in Québec City on this same day. 

 

iii. DEC-BAC Agreement 

D. Lafaille highlighted the advantages of a DEC-BAC agreement with Bishop’s University.  The 

partnership will streamline the passage of students from Vanier’s Environmental and Wildlife 

Management program into the Biology: Biodiversity and Ecology Bachelor program at Bishop’s.   

 

D. Lafaille explained that such agreements are not approved by Academic Council at other 

institutions as they do not involve changes to the program. 

E. Lamoureux stated that as per By-Law No. 3, Academic Council needs to be consulted on 

agreements with other educational institutions; and, thus, a motion was necessary. 

 

It was moved by S. Newbigging and seconded by M. McDonnell to recommend the DEC-BAC 

Agreement with Bishop’s University to the Academic Dean. 

The motion passed with 11 in favour and 2 abstentions. 

 

iv. ECE Attestation - JEE.0K Version 2015 

D. Gallagher reported that she received an email on May 17th, 2016 from the FEDE changing 

some aspects of the ECE Attestation revision.  As a result, this item will be revisited. 

 

v. Academic Space Committee 

R. Braley reported that the committee held two meetings.  A survey went out to all faculty, and 

a reminder would be sent out in August. 

The results of the survey will be communicated. 

 

vi. Policy Advisory Committee 

E. Lozowy reported that the committee met three times and a fourth meeting is planned for 

June. 
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d) College Network Information 

D. Lafaille stated that she will be attending a Commission des Affaires Pédagogiques (CAP) meeting in 
June.  

 
 

    5d) Teaching Excellence Award Recommendation 
This item was discussed in camera. 

 

D. Lafaille announced that the Teaching Excellence Award Committee selected Jailson Farias De 

Lima to be the recipient of the 2015-2016 Teaching Excellence Award. 

 

O. Mardas read out loud excerpts from the letters of support submitted with the nomination 

package. 

 

It was moved by E. Lamoureux and seconded by E. Lozowy to recommend to the Board of Directors 

Jailson Farias De Lima as the recipient of the 2015-2016 Teaching Excellence Award. 

The motion passed unanimously. 

 

D. Lafaille thanked the Teaching Excellence Award Committee and acknowledged the difficulty of 

their task. She exited to invite Jailson Farias De Lima into the Board room where he was greeted 

with a round of applause. 

 

7. Varia 

R. Braley informed the Academic Council members that an in-camera meeting will take place on 

June 14th for the selection of Director General. 

 

8. Adjournment 

The Academic Dean wished everyone a good summer. 
The meeting adjourned at 3:20 p.m. 
 
 
Respectfully submitted,  
 
Olga Mardas 


