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ACADEMIC COUNCIL MEETING 

MINUTES 

Friday, January 29, 2016, 1:00 p.m., room F-216  

    
 
Present: Rick Braley, Dale Gallagher, Marya Grant, Marie Gribbon, Stefan Kuch, Peter Labrinos, Danielle 
Lafaille, Eric Lamoureux, Eric Lozowy, Monique Magnan, Maggie McDonnell, Stephen Newbigging, Diane 
Nyisztor, Zsofia Orszagh, Lili Petrovic, Julie Plante, Mohamed Tavakoli 
  

Regrets: Matthew Basmadjian, Juliana S. Delmar 
 

Quorum: Yes 
    

Non-Members:  Alena Perout, Michael Sendbuehler, Thomas Ingerman, Antonietta Cocciolo, Costa 
Voutsinas 

  

1. Welcome and Introductions   

The Vice-Chair of Academic Council, D. Nyisztor, welcomed members and non-members. 
 

2. Approval of the Agenda  

The agenda was approved by consensus with the following addition: 
Under item 7) Varia 

i. Relative Prerequisites (J. Plante)  
 

3. Approval of the Minutes of December 17, 2015  

It was moved by E. Lamoureux and seconded by D. Gallagher to approve the minutes of December 17, 

2015.   

The minutes were approved by consensus. 

 

4. Business Arising from the Minutes  

 

5. Main Business 
a) By-Law No. 8, Academic Success 

T. Ingerman stated that he incorporated some of the feedback he received into the By-Law No. 8 
document.  He proceeded to review the document. 
S. Newbigging suggested clarifying the condition in article 1.06.  The last sentence will read:  “The 
College will contact students who fail the same course a third time and will implement additional 
remedial measures deemed appropriate.” 
The Academic Dean suggested changing “academic standing” to “academic success” where 
appropriate. 
It was moved by E. Lamoureux and seconded by E. Lozowy to recommend the adoption of By-Law 
No. 8, Academic Success, with the minor revisions. 
The motion passed.  There was one abstention.  
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b) By-Law No. 3, The Academic Council 

D. Lafaille explained that the Director General pointed out that articles 2.02 and 3.11 of the current By-

Law No. 3 are not in conformity with the General and Vocational Colleges Act, and a modification is 
required.  

 
A document entitled “Proposed modifications to BY-LAW #3 regarding the Academic Council,” was distributed 
to the Academic Council members prior to the meeting.  The Vice-Chair of Academic Council read to the 

Council members the current version of articles 2.02 and 3.11, the reason why this is problematic, and the 

proposition: 

Proposition 
Article 2.02 should read as follow: 

The nomination of the representatives mentioned above is normally carried out by May 15th 

of each year. The Board of Directors, at its subsequent regular meeting, appoints the members 

identified in section f) of article 2.01.  

 Article 3.11 should read as follow: 

There will be no proxy vote. 

 
R. Braley wanted to clarify that further modifications to By-Law No. 3 are still pending. 
D. Lafaille responded that revisions to articles 2.02 and 3.11 need immediate attention.  In regards to the 
other modifications, an ad hoc committee could be set up at the next Academic Council meeting to review 
the document. 
 
E. Lamoureux and J. Plante stated that as an Academic Council subcommittee already worked on the 
revisions, they did not see the need for an ad hoc committee.  They added that they were both part of the 
subcommittee. 
R. Braley proposed that the Academic Council members review the modifications proposed by the 
subcommittee. 
D. Lafaille stated that on first glance, her impression was that the revisions proposed by the subcommittee 
need further alignment with the Colleges Act.  An ad hoc committee would take the necessary time to further 
evaluate the document. 
R. Braley proposed that the same subcommittee continue with the review of the by-law. 
E. Lozowy stated that he also had a look at the suggested revisions and felt that more work was necessary.  
While he proposed changing the composition of the subcommittee, he stated that the work would not be 
lost. 
 
Given that By-Law No. 3 would be brought back to Academic Council following further modifications, it was 
moved by R. Braley and seconded by M. McDonnell to recommend to the Board of Directors the modification 
to Article 2.02. 
The motion passed.  There were four abstentions. 
 
Given that By-Law No. 3 would be brought back to Academic Council following further modifications, it was 
moved by R. Braley and seconded by M. McDonnell to recommend to the Board of Directors the modification 
to Article 3.11. 
The motion passed.  There were three abstentions. 
  



   

 

ACADEMIC COUNCIL MEETING MINUTES – January 29, 2016  Page 3  

  

 
 

c) High Fidelity Simulation Manikins 
M. Sendbuehler, Faculty Dean of Careers and Technical Programs, introduced Antonietta Cocciolo of 
the Nursing Program and Costa Voutsinas of the Respiratory and Anaesthesia Technology Program. 

He commented on the positive collaboration between the two programs and informed the Academic 

Council members that the College is going ahead with the purchase of a family of manikins. 
 

A. Cocciolo proceeded with a PowerPoint presentation on the complex machines. She explained how 
acquiring the manikins will contribute to student success and emphasized how essential the 
implementation is in order to keep up with the times.   
 

The information will also be presented to the Board of Directors. 
 

d) Learning Commons (Library Renovations) 

D. Lafaille started by thanking the previous committee that began the work on the library 

renovations. 

She spoke about the regrouping of services (Library, Learning Centre, STEM) in one area to be called 

Learning Commons and presented the plans and images prepared by the Architects. 

The plan is to start the renovations in May 2016 and to complete them by January 2017. 

The Academic Council members had concerns such as: 

 storage of books and access to books during the renovations 

 purchase of new furniture 

 dealing with the disruption 

 dealing with the loss of student space   

The following information was provided by D. Lafaille/A. Perout:   

 A mini library will be set up for the most popular books.  The remaining books will be stored off-

campus. 

 Some new furniture will be purchased. 

 Coordination is taking place to deal with eventualities while in transition. 

 Other areas in the College/resource rooms are being considered to accommodate students. 

   

6.   Reports, Announcements and Correspondence  
a) Board of Directors 

A  Board meeting has not taken place since November. 
 

b) Joints Report 

A Joint Coordinators’ meeting has not taken place since November. 
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c) Other Information 

i. Academic By-Law and Policy Revision – Calendar 

D. Lafaille presented a condensed list of academic by-laws and policies with a timeline.  She stated 

that most of the other policies will not be eliminated but will be maintained in the IPESA or 

changed to guidelines or procedures. 

 

ii. Restructuring 

D. Lafaille stated that following our new Strategic Plan, restructuring is necessary to meet our 

objectives.  There is need for coherence, institutional memory, continuity, structure, stability, 

and innovation. 

She announced that Caroline Hanrahan left on retirement and that a new Dean will be hired.  Eric 

Lozowy will be assuming the responsibilities of the Institutional and Pedagogical Development 

and Research Office; and Alena Perout will be assuming the responsibilities of the Library, while 

maintaining the International Office. 

More ped counsellors are required to support the programs and to focus on the Program 

Evaluation Policy.  As well, to keep up with the recommendations of the Commission d’évaluation 

de l’enseignement collégial (CEEC), there is need to focus on an information system and 

dashboards. 

While on the subject of CEEC, D.  Lafaille mentioned that the Commission will visit on March 23rd, 

2016 to help Vanier prepare for the March 2018 Quality Assurance visit. 

J. Plante expressed an interest to receive documentation on restructuring. 

D. Lafaille responded that information would be eventually made available. 
 

iii. Cheating and Plagiarism Report 

In accordance with the Cheating and Plagiarism Policy, T. Ingerman informed the Academic Council 

members on the number of recorded cheating and plagiarism cases. 

The statistics indicate an increase in reported case. 

E. Lamoureux expressed concern that many cases are not reported, and R. Braley suggested that 

the Administration address the issue. 

M. Sendbuehler suggested discussing equitable measures at Department meetings. 
 

iv. Enrolment Update 

T. Ingerman reported the pre-validated number of students: 6031.  This represents a growth in our 
student population. 
 

v. January 14, 2016 PED Day 

D. Lafaille stated that the comments received following PED Day will help to better plan for next 

year. 

It seems that a full day is long.  Two half days followed by lunch, one in August and one in January, 

will be considered along with more hands-on workshops. Attendance will be mandatory for the 

morning portion.  Workshops for non-faculty members will be considered. 

 

M. McDonnell mentioned that it may not be possible for some teachers to attend PED Day due to 

other obligations.  She used involvement in the English Exit Exam as an example.   
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D. Lafaille stated that it is understood that teachers may have other valid obligations.  She further 
stated that the Program Coordinators suggested making attendance mandatory.   

 

d) College Network Information 

D. Lafaille stated that she called the Ministry to receive new information on the math prerequisite. 
Should information not be available by February 8th, it is most probable that the changes will not 
take place this year. 
 

The Ministry approved a name change for the Computerized Systems Technology Program.  The 
new name, effective Fall 2016, is Computerized Engineering Technology. 
 

Projet Dual – The Ministry is pointing to a model from Germany and Switzerland where students will 

spend more time in industry.  Funding will be made available to Colleges willing to implement this 

project. 

M. Sendbuehler added that in other Canadian provinces, there are some interesting models.   

Updates on this dossier will be provided. 

 

7. Varia 

a) Relative Prerequisites 

J. Plante explained that she requested that Mathematics, 201-NYC, absolute prerequisite to 

Mathematics,201-201-RE,  be changed to a relative prerequite on condition that students achieve a 

grade higher than 45%   and that they co-register in 201-NYC  and 201-201-RE the following semester.  

The intention is to speed up the process for students given that 201-201-RE is only offered in the 

Winter semester. She added that, previously, there was an “informal” arrangement allowing students 

with a 45% to proceed to the next level, but she would like to formalize the conditions.  

 

Caroline Hanrahan responded by email that this was not possible.   

J. Plante is concerned as this touches many programs and there was no consultation. 

 

The Vice-Chair of Academic Council suggested pursuing this another time. 

 

8. Adjournment 

The meeting adjourned at 3:40 p.m. 
 
Respectfully submitted,  
 
Olga Mardas 


