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ACADEMIC COUNCIL MEETING 

MINUTES 

Friday, September 4, 2015, 1:00 p.m., room F-216  

    
Present: Rick Braley, Marya Grant, Marie Gribbon, Stefan Kuch, Peter Labrinos, Danielle Lafaille, Eric 

Lamoureux, Monique Magnan, Stephen Newbigging, Diane Nyisztor, Zsofia Orszagh, Lili Petrovic, 
Julie Plante, Nicholas Rudi 

  

Regrets: Matthew Basmadjian, Dale Gallagher, Eric Lozowy, Michele Ricci, Ioannis Stavrianos 
 

Quorum: Yes 
    

Non-Members: Alena Perout, Thomas Ingerman, Caroline Hanrahan, Julia Hall, Isabelle Der Aprahamian, 
Michael Sendbuehler 

  

1. Welcome and Introductions   

The Academic Dean, D. Lafaille, welcomed members and non-members to the first Academic Council meeting 
of the Fall 2015 semester.  She commented on the importance of working together to build a relationship 
based on trust while concentrating on pedagogy.  
 

The Vice-Chair of Council, D. Nyisztor, pointed out a change to the usual format of the agenda.  On a trial 
basis, Main Business will precede Reports, Announcements and Correspondence to ensure sufficient time for 
the discussion of Main Business items. 
 

2. Approval of the Agenda  

The agenda was approved by consensus with the following addition: 
Varia was added as item no. 7 (Adjournment changed to item no. 8) 
 

3. Approval of the Minutes of:  

▪ May 22, 2015  

It was moved by E. Lamoureux and seconded by S. Kuch to approve the minutes of May 22, 2015.   
The minutes were approved unanimously.  

▪ June 8, 2015, Special Meeting I 

It was moved by E. Lamoureux and seconded by J. Plante to approve the minutes of June 8, 2015 
(Special Meeting I). 
The minutes were approved unanimously.  

▪ June 8, 2015, Special Meeting II 

It was moved by E. Lamoureux and seconded by S. Kuch to approve the minutes of June 8, 2015 (Special 
Meeting II). 
The minutes were approved unanimously.  

 

4. Business Arising from the Minutes  

a) Subcommittee –College-Wide Guest Speakers  
D. Lafaille proposed that this item be discussed under item 6e) 2015-2016 Academic Council 
Standing Committees 
There were no objections. 
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5. Main Business 

a) Music  Evaluation Report  
A. Perout thanked the Music Department for keeping her up-to-date with the revisions and asked R. 
Braley to present the evaluation reports. 
 
R. Braley thanked the IDR Office and proceeded to review each section of the document. 
 
Members commented on certain of the recommendations and, in particular, on the section on 
Resources, recommendation 4.2, recommending upgrades to the Music Department equipment and 
facilities.  There was concern that the Music Department lacks practice facilities, rooms to meet the 
needs of ensembles, etc.   
 
A. Perout stated that there are plans to improve the facilities, but times are difficult given the 
austerity measures. 

 
On a positive note, R. Braley mentioned that the surveys indicate a high rate of satisfaction with the 
program.   
 
Minor revisions to the document were suggested.   
 
R. Braley mentioned that revisions to the program will be implemented for the autumn 2017 
cohort. 
 
It was moved by E. Lamoureux and seconded by M. Gribbon to recommend to the Board of Directors 
the 501.A0 Music Program Evaluation with the suggested revisions. 
The motion passed with one abstention.  

 

       b) Professional Music and Song Techniques Evaluation Report 

R. Braley presented each section of the document.  Most sections were identical to the 501.A0 Music 
Program Evaluation. 
 

R. Braley commented on recommendation 1.3.  Tracking Music graduate employment rates and 
monitoring employer satisfaction with its graduates’ preparedness is complicated.  As well, R. Braley 
questioned the resources for this project.  

 M. Magnan stated that the Employment Officer would be able to assist with this. 
 

Minor revisions to the document were suggested.   
R. Braley mentioned that the revisions to the program will be implemented for the autumn 2017 
cohort. 

  

 It was moved by E.  Lamoureux and seconded by J. Plante to recommend to the Board of Directors 
the 551.A0 Professional Music and Song Techniques Program Evaluation with the suggested 
revisions. 

 The motion passed with one abstention.  
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6.   Reports, Announcements and Correspondence  
a) Board of Directors 

D. Lafaille mentioned certain highlights from the June 16, 2015 Board of Directors meeting such as: 

▪ Presentation and adoption of the 2015-2020 Strategic Plan 

▪ Teaching Excellence Award recommendation 

▪ Annual Accountability – Report for the Treasury Board 

▪ 2015-2016 Election:  Board of Directors Chair, Vice-Chair, Executive Committee 

▪ Health and Safety Policy 

▪ Hazardous Materials Policy 
 

b) Election of 2015-2016 Alternate Vice-Chair 

R. Braley was nominated to continue as the Alternate Vice-Chair of Academic Council for another 
year. 
All were in favour with the exception of one abstention by R. Braley. 
 

c) Fall 2015 Enrollment Update 

T. Ingerman gave some preliminary figures:   

▪ This fall, 9,048 applications were received compared to 9,175 in the fall of 2014.  The slight 

drop compares to other CÉGEPs. 

▪ A total of 2,575 new students were admitted. 

▪ There is an increase in the overall student number compared to last fall due to a higher 
number of returning students.  

T. Ingerman added that official numbers will be available in October following confirmation of 
attendance. 
 

d) 2015-2016 Academic Council Items 

D. Lafaille presented the list of Academic Council items for 2015-2016. 
 
E. Lamoureux questioned the order of the list and inquired about the priority level of the Library 
renovations. 
D. Lafaille responded that the list was random and thus the word “items” as opposed to priorities.  
She reassured the Academic Council members that the Library renovations are top priority. 
 

J. Plante inquired about finalizing the revisions to By-Law No. 3. 

D. Lafaille responded that information from the Fédération des CÉGEPs is pending. 
 

J. Plante also inquired about adding the Program Evaluation Policy to the list.   

D. Lafaille responded that the revision of this policy is a priority, but due to the limited resources in 

the IDR Office, the timeline is uncertain. 

 
R. Braley expressed concern over administering policies that are non-existent as is the case with the 
policy for the Exit Profile. 
 
D. Lafaille explained that the intention was to put a moratorium on all program evaluations in order 
to focus on the policy. However, certain programs had advanced with the work and wanted to 
continue. 
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e) 2015-2016 Academic Council Standing Committees 

A list of the 2014-2015 Academic Council Standing Committees and their status as extracted from 
the 2014-2015 Academic Council minutes was distributed. Discussion followed on the status of 
these committees for 2015-2016: 
 

i. Long Range Planning Committee 

D. Lafaille proposed that this committee be annulled following the adoption of the new 
Strategic Plan, especially given that the mandate was to provide advice on the Strategic 
Plan.  She further proposed regular discussions at Academic Council meetings to follow up 
on the progress of the implementation of the Strategic Plan. 
 
The Academic Council members were not prepared to abolish the committee prior to 
ensuring that the exchanges at Academic Council meetings would be sufficient. 
It was moved by R. Braley and seconded by S. Kuch to suspend the Long Range Planning 
Committee for another year. 
The motion passed with one abstention. 
 

ii. Academic Space Committee 

D. Lafaille proposed that the Vice-Chair of Council continue to be the Academic Council 
representative on the Space and Infrastructure Committee. 
 
M. Magnan informed the Academic Council members that the Space and Infrastructure 
Committee was suspended last year. 
 
The Academic Council members were uncertain about the mandate of the Space and 
Infrastructure Committee, the voice of the Academic Council Vice-Chair on this committee, 
and the attention that would be given to teachers’ needs.      
 
Under the circumstances, D. Lafaille suggested that the committee stay active but that the 
membership be reduced. 
 
D. Nyisztor will consult with the VCTA regarding teacher representation on the Academic 
Space Committee.   
D. Lafaille will verify the mandate of the Space and Infrastructure Committee.  
A recommendation to reduce the membership will be brought to Academic Council. 
 

iii. PDO Advisory Standing Committee 

D. Lafaille stated that the purpose of this committee is not evident, especially given that the 
PDO Office is in transition. 
The Academic Council members suggested that this committee be suspended for another 
year for further evaluation. 
 

It was moved by S. Newbigging and seconded by R. Braley to suspend the PDO Advisory 
Standing Committee for one more year. 
The motion was passed with one abstention. 
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iv. Teaching Excellence Award Committee 

This committee will stay active. 
 
Eric Lamoureux expressed an interest to continue as the Academic Council representative. 
There were no objections. 
 

v. Library Standing Committee 

D. Lafaille suggested suspending this committee given the present need to focus on the 
renovation plans and given the lack of time to concentrate on library policies and procedures. 
 
M. Magnan commented that she was previously involved this committee. Faculty 
participation was low, and the committee was not productive. 
 
L. Petrovic pointed out that part of the mandate is the selection and purchase of library 
materials. 
 
It was moved by M. Gribbon and seconded by R. Braley to suspend the Library Standing 
Committee for 2015-2016. 
The motion passed unanimously. 
 

vi. International Education Standing Committee 

D. Lafaille gave an update on the International Office.  She reported that Judy Macdonald 
was not replaced after retiring.  A. Perout will be supporting the International Office to ensure 
the continuation of projects, but funding is not available to develop new projects.  A change 
in mandate is necessary with focus on the direction of the International Office. 
 
J. Plante volunteered to be the Academic Council representative on this committee. 
 
A. Perout will act in the capacity of Manager and Faculty Dean. 

 

vii. Complementary Course Standing Committee 

The mandate and composition based on the Complementary Courses Policy will be 
presented at the next Academic Council meeting. 
 

viii. College-Wide Guest Speakers Committee 
There was discussion whether this should be a standing committee or an ad-hoc 
committee. 
The mandate and membership as approved at the May 1, 2015 Academic Council meeting 
will be presented at the next Academic Council meeting. 
 

7. Varia 

No items were added. 
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8. Adjournment 

D. Lafaille thanked everyone.  

 
 It was moved by S. Kuch and seconded by J. Plante to adjourn the meeting.  
The meeting adjourned at 3:15 p.m.  

  
Respectfully submitted,  
 
Olga Mardas 

  


