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ACADEMIC COUNCIL MEETING 

MINUTES 
Friday, March 13, 2015, 1:00 p.m., room F-216 

  
 

Present: S. Bissonnette, R. Braley, B. Diner, M. Gribbon, P. Labrinos, D. Lafaille, E. Lamoureux, E. 

Lozowy, S. Newbigging, Z. Orszagh, J. Pan, J. Plante, E. Paronyan, M. Ricci, N. Rudi, A. Wong 

 

Regrets: D. Gallagher, M. Magnan, I. Stavrianos 

   

Non-Members: B. Aboud, L. Aman, C. Hanrahan, J. Ingerman, T. Ingerman, A. Lepitre, C. Levesque, J. 

Macdonald, K. Matthews, T. Masson, A. Perout, M. Prentice, M. Sendbuehler, V. Villalba 

 

Welcome and Introductions  

Julie Plante, Vice-Chairperson, welcomed members and non-members to the meeting. Before approving 

the agenda, Julie introduced two new members to Council: Danielle Lafaille, Academic Dean, and 

Ermine Paronyan, student representative of VCSA. All of the other members then introduced themselves 

to the new members. 

 

1. Academic Dean’s Opening Remarks 

D. Lafaille spoke on her involvements in other institutions’ Academic Council meetings and what she 

hopes to contribute to this Council. She described the priorities and responsibilities of this body and what 

it represents for the College, and expressed her commitment to working with the members to ensure that 

the goals are met.  

 

2. Approval of the Agenda 

It was moved by E. Lamoureux, seconded by B. Diner, to approve the agenda. The agenda was approved 

unanimously. 

  

3. Approval of the Minutes of January 30, 2015 

It was moved by R. Braley, seconded by M. Gribbon, to approve the minutes. The minutes were approved 

unanimously. 

 

4. Business Arising from the Minutes 

No items discussed. 

 

5. Reports, Announcements and Correspondence 

 

a) Board of Directors 

D. Lafaille listed the items that were discussed at the Board of Directors meeting on February 10
th
. 

She reported that faculty members gave informative presentations and that the meeting went very 

well overall. 

 

b) Joint Coordinators 

B. Diner gave a report on the items that were discussed at the Joint Coordinators Committee meetings 

on January 21
st
 and February 11

th
. The reports are appended to these minutes. 
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c) Others 

 

i. Enrolment Update (T. Ingerman) 

T. Ingerman reported on the enrolment status after validation, with 5,920 students registered in 

Winter 2015, compared to 5,925 students in Winter 2014. T. Ingerman also mentioned that 

Vanier had a 2% drop in SRAM admission, and a 3.4% drop compared to other colleges in 

Montreal.  

 

R. Braley asked what the relation is with the College being overpopulated. T. Ingerman answered 

that there has not been a significant change and that most of the colleges are overpopulated. 

 

6. Main Business 

 

a) Toucan Ridge Ecology and Education Society (T.R.E.E.S.) Memorandum of Understanding (B. 

Diner) 

J. Macdonald informed members about the initial setup of a memorandum of understanding between 

a College and a foreign institution. B. Diner then introduced the agreement between T.R.E.E.S. and 

the Environmental and Wildlife Management program, and the initiative to send three students to 

intern at the institution’s location in Bélize. The organization has already agreed to reserve two places 

every year for Vanier students, at a reduced rate. B. Diner also mentioned another project in which 

twenty-eight students would go on an educational trip to Bélize during the semester. 

 

It was moved by E. Lamoureux, seconded by S. Bissonnette, that Academic Council recommends the 

memorandum of understanding with T.R.E.E.S. to the Board of Directors. The motion was passed 

unanimously. 

 

b) Update on Sequencing in General Education Courses (E. Lozowy) 

E. Lozowy updated members on the five recommendations that were agreed upon by the sub-

committee, who was mandated to examine the issues behind the sequencing of General Education 

courses in program grids. E. Lozowy explained that the Physical Education Department has been 

requesting that a “rigid sequencing” be incorporated into program grids. He added that an agreement 

has been established between the College and the Physical Education Department; each time a 

program is under revision, the sequencing of Physical Education courses would gradually be 

integrated. 

 

Members had questions on how it will affect pre-registered courses and whether this approach would 

prove to be effective. Other members believed that the sequencing of General Studies courses, such as 

English and Humanities, show insignificant changes to how students choose their courses. T. 

Ingerman clarified that the decision for a rigid sequencing is based on a pedagogical concern and 

advised members that scheduling is another issue. E. Lozowy also explained that it would take a few 

years to assess significant results.  

 

It was moved by S. Newbigging, seconded by B. Diner, that Academic Council recommends the 

sequencing of Physical Education courses, with the following recommendations by the sub-

committee: 

 The College should take in consideration the specific culture of each discipline while 

approaching the question of sequencing in General Education.  

 The College should also take in consideration the specific culture of Anglophone colleges, 

which tend to put more emphasis than Francophone colleges on choice as a core educational 

value.  
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 The College should study the impact of pre-registration on student success and retention in 

General Education courses before implementing the measure in other career and technical 

programs.  

 The linear sequencing of Physical Education courses should be built into grids gradually, as 

programs undergo a revision.  

 Pre-requisites for Physical Education courses should not be an absolute in grids. This would 

allow for some flexibility in the way students take their courses. In other words, while 

students should follow grids and take Physical Education courses in sequence, if necessary, a 

student may take a Physical Education course out of sequence.  

 

There were 9 members in favor, 2 members opposed, and 3 abstentions. The motion was adopted. 

 

c) Extracurricular Student Engagement Activities (D. Lafaille) 

Summarizing on the events of International Women’s Week, E. Caldwell thanked the community for 

the support and shared her thoughts on the Director General’s address regarding the cancellation of 

the workshop, “An introduction to Sex Worker’s Rights – Robyn Maynard, Stella, l’amie de Mamie”.  

 

Considering that 77 classes were registered to attend several workshops, E. Caldwell clarified that 

these workshops were in fact curricular and pedagogical, and asked D. Lafaille if the item title could 

be changed to “Curricular Student Engagement Activities”. D. Lafaille agreed to the modification. 

 

Discussions ensued concerning the guidelines for Faculty Guidelines for College-Wide Guest 

Speakers. Many feel that there is a need to reexamine these guidelines to avoid any difficulties in 

future symposiums, while some believe that the focus should be on finding better processes and 

discussing with senior administrators during the planning phase.  

 

Following a request from several members of the Vanier Community, Council moved the creation of 

a sub-committee to revisit the Guidelines for College-wide guest speakers. The sub-committee would 

include a representative from the Women’s Studies and one from the VCSA. The Chair and Vice-

Chair agreed to come back at the next Council meeting with a mandate and membership list. 

 

There were 12 members in favor, 0 opposition, and 3 abstentions. The motion was adopted. The Chair 

and Vice-chair will come back to the next Council meeting with updates. 

 

d) Working Group for Pedagogical Activities & Student Success (PASS) Day 

D. Lafaille announced that a sub-committee will be mandated to discuss concerns and questions on 

how to operate during a PASS Day. E. Lozowy has been appointed chairperson, who then asked that 

a representative from each faculty take part in the sub-committee.  

 

The following volunteers were: 

 Science: Stephan Newbigging 

 Technology: Nicholas Rudi 

 Social Science: Eric Lamoureux 

 General Studies: Alan Wong 

 VCSA: Ermine Paronyan 

 

It was moved by S. Newbigging, seconded by A. Wong, that Academic Council approves the sub-

committee for PASS Day. The motion was passed unanimously. 
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e) Motion on General Education Representatives and the Comité-conseil de la formation générale 

 

After the adoption of the motion at the Joint Coordinators’ meeting on March 4
th
, B. Aboud requested 

that Academic Council endorses the motion and recommends it to the Board. E. Lozowy clarified the 

situation to those who were not fully aware that the Ministry has suspended the function of General 

Studies representatives to participate in the Comité-conseil. 

 

It was moved by E. Lamoureux, seconded by M. Gribbon, that Academic Council recommends the 

adoption of the motion to the Board of Directors. The motion was passed unanimously. 

 

7. Varia 

A. Wong invited members to participate in a workshop entitled, “Inclusion and Action: Diversity and 

Studies”, on May 20
th
. 

 

8. Adjournment 

 

The meeting adjourned at 3:35 p.m. 

 

Respectfully submitted, 

Janelle Villanueva 
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Notes from Joints- January 21, 2015 

Prepared by Brandee Diner for Academic Council 

 

Peter Gantous nominated as Chair 

 

3. Business Arising 

 Ratification of modification to Joint Coordinator’s Committee 

 tabled 

 Full time teacher availability 

 Tabled until the new academic dean brings it back 

 VCSA 

 Erroneously put on the agenda 

 Library Liaison 

 Caroline reminded people that there will be a librarian assigned per department 

 Good idea to meet with the librarian,  perhaps invite to a meeting to discuss department 

needs 

 

4. New Buisness 

 

5. Reports 

 Academic Council- no clarifications 

 Faculty Reports- none 

 Others-  

 Student Proficiency in Language of Instruction Policy- it has gone out, waiting for 

feedback in February 

 IPESA- same as above 

 Vanier’s Expertise in China: presentation by Shirley Zhu, Edward Awad and Jason Duheme 

about their experience in China 

 Copyrights- several issues:  looking for a table of contents and a reference list (include: ISBN 

# and number of pages used from book; many teachers violate with using images; deadline 

was Dec 1
st
 and bookstore is still receiving rush requests; anything relating to a fee will 

increase the cost- asking for permission to include copyright material- can teachers just 

include a link instead?).  Whatever content is used still needs to be reported and this takes 

manpower, would be easier if teachers would follow the rules).  This includes digital 

material. 

 Teachers think that Dec 1
st
 is too early 

 Bookstore says that if there are no revisions for a course, can you please respect the 

Dec 1
st
 deadline; is willing to respect Dec 15 

 Bookstore page contains a list of how to properly reference coursepacks 

 Susan will make a list of guidelines and put them on the library website under 

teachers. 

 High School Outreach: Jackie- continuing; massive recruitment campaign, particularly in gen 

ed in order to reach higher number of students; trying to get students to participate 

 Humanities Symposium: Feb 2-6 “Imaginaries”, keynote speaker is Jonathan Goldstein.   

 Stem Center Competition: old math and science center- Science, tech, engineering and math- 

there will be a competition for students to submit a vision of what they would like to see as 

part of the center (study hub, think tank, hacker space); will be cash prizes and an official 

showcase.  Official launch Feb 11 during UB 
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 Nursing: fundraisers for Malawi:  Jan 30
th
, spaghetti dinner and silent auction; feb 6

th
 comedy 

fest; contact Melodie Hicks 

 

6. Member’s Concerns 

 Cheating: Karl Laroche: situation where student cheated at the learning center; uses Moodle 

to give answers to students after the end of the test.  Student logged into moodle and accessed 

the test and copied the information directly into the test.  Brings up concerns about students 

writing tests at the Learning Center.  Results in discomfort.  Joanne Ellis says that the 

Learning Center does not actually invigilate exams therefore the problem needs to be 

addressed by the Access team.  Victoria- Looking into solutions to decrease these problems 

but resources are limited.   

 teachers could consider the idea of actually sticking around for the extra time that 

the student requires. 

 Could we consider hiring a student to invigilate? Response is that it’s difficult to 

plan and the unpredictability of it is problematic 

 Gender-neutral Bathrooms: coming back at the next joints.  A committee is working on a plan 

of how to get there 

 Display Cases- Richard Klopp- challenges departments to change it up a little.  N1 has had 

female circumcision and dating violence up for many years. 

 HR- Isabelle- lab tech was on leave and had it extended and the replacement tech was not 

informed about her position until 3 days into the semester 

 

7. Varia 

 Bill 15:  we’re losing $400,000 

 Will not result in any immediate cuts this year because the mandate came down too late 

 Will be incorporated into the next budget 

 

8. Adjournment 

 

 

 

Notes from Joints- February 11, 2015 

Prepared by Brandee Diner for Academic Counci 

 

Intro from Danielle Lafaille 
 

4. Business Arising 

a. Proposals for modification to joint coordinators by-laws- tabled 

b. Full-time teacher availability- tabled 

c. Gender-neutral bathrooms- tabled  

 

5. New Business 

 

6. Reports 

a. Academic Council- tabled bylaw 3 

b. Faculty Reports- FCTP and FSSCAL: Danielle expresses the support of Vanier for 

General Education 

c. Others 

i. Development and Support Opportunities:  
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1. Deadline is February 23 

ii. Enrollment Update-exactly where we were last year; will become official after 

validation 

iii. Academic Calendar:  approved by the Board last night, passed by Academic Council 

1. How to deal with the PASS day in conjunction with the Social Science 

festival 

2. PASS day in March break is problematic 

iv. International Women’s week: Wayne Davis, Diana Gensen Evangiline.  Will be 

posters and RF chips around the college 

v. Chapeau des filles: promote non-traditional careers for women; ministerial; goals to 

get the visibility of non traditional career paths for women and second is to have 

contexts to defray costs.  Received notice from the RCCM that the program is 

finished.  Women’s Studies passed a motion to the DG and it was brought up at the 

board last night, who accepted, so Normand will be bringing up this issue with the 

“powers that be”.  Michael suggests that we continue to do it locally until the 

program is reestablished 

vi. Stephane Giroux awarded a faculty grant to go to St. Petersburg to continue working 

on his Russia-Quebec connection 

vii. CRC Robotics competition Feb 12-14 

 

7. Member’s Concerns 

a. French Dpt concerns about the Vanier Walk- does it create any incidents about security?  

Addressed by Chris Amos 

b. Who is considered the Vanier Community? Does it include daycare students and their 

families? 

c. Business Admin Case Competition; largest too date, corporate sponsored; 2.5 day event 

 

8. Adjournment 

 


