ACADEMIC COUNCIL MEETING
MINUTES
Friday, September 5, 2014, 1:00 p.m., room F-216
Present: S. Bissonnette, R. Braley, O. Côté, B. Diner, D. Gallagher, M. Gribbon, P. Labrinos, E.
Lamoureux, M. Magnan, Z. Orszagh, J. Pan, J. Plante, P. Ross, N. Rudi, A. Wong
Regrets: None
Non-Members: N. W. Bernier, M. DeNora, G. Dracopoulos, C. Hanrahan, T. Ingerman, E. Lamothe, E.
Lozowy, J. Macdonald
Welcome and Introductions
Julie Plante, Vice-chairperson of Academic Council for 2014-2015, welcomed members and nonmembers to the meeting. Before approving the agenda, Julie recommended that members consult the
Robert’s Rules manual handbook for information purposes.
1.
Approval of the Agenda
The agenda was approved by consensus with the following changes:




Items 5. f) i. Université de Reims Champagne-Ardenne – France and ii. Institut
Universitaire de Technologie de Vélizy – France will be presented after Business Arising
from the Minutes.
Item 5. b) Revision of By-law No. 2 will be discussed after items 5. f) i and ii.
Items 5. f) iii. Shanghai Jiguang Polytechnic College – China, iv. University of Cologne –
Germany and v. OSZ I Barmin College – Germany will be discussed after item 5. b).

2.
Approval of the Minutes of June 6, 2014
The minutes were approved by consensus.
3.
None.

Business Arising from the Minutes

5.

Main Business

f)

Agreements of Understanding
i. Université de Reims Champagne-Ardenne – France
George Dracopoulos, Business Administration, briefed members that it has been ten
years that the College is in partnership with this institution, and proposed to renew the
agreement between both parties. Both institutions continue to exchange students in
Business Administration, with the College receiving 35-40 students from France and
sending out 10-15 students abroad every April. George informed members that, a few
years ago, the exchange program has expanded to include Micropublishing and
Hypermedia, and it has since been successful with the help of Bruce Norton, a teacher
from Micropublishing and Hypermedia.
ii. Institut Universitaire de Technologie de Vélizy – France
George additionally explained that the College has collaborated with this institution for a
few years and is also looking to renew the exchange of students in Business
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Administration and Micropublishing and Hypermedia. George reported that the project
has also generated successful outcomes in the past and that he is planning to increase the
number of students in the exchange.
Following a short discussion in terms of how the project was being evaluated, George offered to submit a
report on both institutions from France. In addition, Tom Ingerman, Dean of Academic Systems,
suggested continuing the discussions on the effects of the exchange programs at a separate meeting with
George, Bruce and Michael Sendbuehler, Dean, Careers and Technical Programs.
It was moved by Peter Ross and seconded by Odette Côté that Academic Council recommends the
renewal of the agreements with Université de Reims Champagne-Ardenne and Institut Universitaire de
Technologie de Vélizy. There were ten members who approved, with two abstentions.
b)
Revision of By-law No.2
Normand W. Bernier, Director General, collaborated with Miles DeNora and Julie Plante during the
summer to revise By-law no. 2 according to Council’s responsibilities. Notably, under item 3.03 b) in the
case of the Academic Dean, the Vice-chair of Council has been added as a non-voting member of the
Selection Committee for the new Academic Dean. Eric Lamoureux suggested to also include the Vicechair in the Selection Committee for the new Director General as a non-voting member, to which
Normand did not oppose to. Normand commented that it would be helpful for Board members and
external bodies to understand Council priorities through the Vice-chair.
It was moved by Eric Lamoureux and seconded by Rick Braley that Academic Council recommends the
addition of the Vice-chair as a non-voting member of the Selection Committee for the new Director
General. There were twelve members who approved, with one abstention.
Furthermore, Nicholas Rudi pointed out some minor changes:




Under item 1.05, the sentence should read: “The Chair of the Annual Evaluation committee and
the Chair of the Mandate Renewal Committee will have access to these documents…”
Under item 4.04, the sentence should read: “Academic Council’s recommendation will also be
forwarded to the Board when the Mandate Renewal Committee makes its report”
Under item 5.01 c), the sentence should read: “to provide feedback, assistance, support and
direction to the incumbents to help fulfill their mandate”.

It was moved by Eric Lamoureux and seconded by Peter Ross that Academic Council recommends the
revision of By-law no.2 with the above-mentioned changes. Normand added that it will be sent to the
Board by next Wednesday. The motion was passed unanimously.
f)
Agreements of Understanding (cont’d)
Judy Macdonald, Coordinator, International Education, explained that the documents provided on the
three institutions – Shanghai Jiguang Polytechnic College, University of Cologne, and OSZ I Barnim
College – are standard agreements that represent the first step to starting international projects.
iii. Shanghai Jiguang Polytechnic College – China
Judy informed Council that the goal is to create an exchange program with this institution
and eventually receive an exchange of students in the Language School. Judy added that
if the project is successful, the project could expand to an exchange in faculty members.
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iv. University of Cologne – Germany
Judy explained that this project was initiated by Chemistry teacher Jailson De Lima.
Jailson has been recognized on an international level as a pioneer in architecture and
science, and has been asked by this university to collaborate together. The aim is to send
Jailson on a faculty mobility grant in the spring to represent the College.
v. OSZ I Barmin College – Germany
Judy explained that this is an initiative in Early Childhood Education to receive an
exchange of students who will be taking non-credit courses for learning purposes.
Charlotte Marcella, a teacher in ECE, recently went on a faculty mobility grant to
promote the project, which will hopefully start in the spring.
It was moved by Peter Ross and seconded by Odette Côté that Academic Council recommends to the
Board the agreements with Shanghai Jiguang Polytechnic College, University of Cologne and OSZ I
Barmin College. The motion was passed unanimously.
4.

Reports, Announcements and Correspondence

a)
Board of Directors
Peter Ross reported that the Board has decided to continue the search for the new Academic Dean at their
special meeting on August 19.
b)
Joint Coordinators
There was no report presented for Joint Coordinators. Diane Nyisztor submitted the report in the last
academic year but she is no longer a member of Academic Council. Brandee Diner volunteered to submit
the report for the 2014-2015 academic year.
c)

Others
i. Libyan Project
Peter Ross announced that the Libyan project has been terminated. Peter read a passage
from the report submitted by Louise Robinson, Coordinator, Industrial Electronics
Technology, and Judy Macdonald explaining the details of the termination.
ii. Odette Côté’s New Position
Peter Ross announced that Odette Côté will be leaving Vanier College and has been
appointed the new Academic Dean at Cégep Thetford Mines. Odette thanked Council for
their warm support.
iii. Support for Program Quality
Odette Côté updated members on what has happened since it was last presented to
Council in Fall 2014. Odette reported that there were positive feedbacks on the ten
pedagogical initiatives, that included five workshops, and five lunch and learn
discussions, held in Winter 2014. The report and workflow chart for the support for
program quality will be sent to members with these minutes.

5.

Main Business (cont’d)

a)
Election of 2014-2015 Alternate Vice-chair
It was moved by Peter Ross and seconded by Eric Lamoureux, to appoint Rick Braley as the alternate
Vice-chair of Academic Council if Julie Plante is unavailable. The motion was passed unanimously.
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c)
Fall 2014 Enrollment Update
Tom Ingerman reported on the first preliminary assessment of enrollment of Fall 2014. Currently, there
are 6,694 students registered but Tom predicts that it will decrease by around 100 students between now
and the withdrawal deadline. Tom will have a detailed report after the validation period.
Rick Braley asked for an update on additional charges for colleges going over their devis to which Tom
answered that any inquiries on this matter should go to the Director General. Nicholas Rudi asked if there
will be a decline in enrollment in the near future. Tom replied that the decline in enrollment has started
last year but has not affected the College yet. Tom added that the College is over the suggested devis of
5,250 students and currently holds the highest over the devis compared to other colleges.
d)
2014-2015 Academic Council Priorities
Peter Ross explained that Council will not be receiving new program evaluations this academic year. In
terms of the program revisions, members agreed to discuss what is under the purview of Council in a
future meeting.
Peter announced the addition of a new program in Business Administration, 410.C0 – Insurance and
Financial Advisory Services, which will be set to start in Fall 2015. Peter mentioned that Vanier is the
only English college that will be offering the program.
Peter also announced that there will be a special Council meeting on September 19, and the discussions
will be on the Strategic Plan 2015-2020 with guest speakers Michel Lesage and Shirley Pettifer.
e)
2014-2015 Academic Council Standing Committee
Although the 2014-2015 Council membership has not been finalized, Peter suggested that members
decide who will represent Council on the sub-committees so that these committees can start to meet.
These members have been designated for the following committees:






Long Range Planning Committee: Julie Plante
Academic Space Committee: Marie Gribbon
Teaching Excellence Award Committee: Eric Lamoureux
Library Standing Committee: Alan Wong
International Education Standing Committee: Brandee Diner

Council also agreed that, at the next meeting, the mandates for all the sub-committees will be reevaluated
for clarification.
6.
None.
7.

Varia

Adjournment

The meeting adjourned at 3:42 p.m.
Respectfully submitted,
Janelle Villanueva
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