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ACADEMIC COUNCIL MEETING 

MINUTES 
Friday, October 3, 2014, 1:00 p.m., room F-216 

 
 

Present: S. Bissonnette, R. Braley, O. Côté, B. Diner, D. Gallagher, M. Gribbon, P. Labrinos, E. 

Lamoureux, M. Magnan, Z. Orszagh, J. Plante, M. Ricci, P. Ross, N. Rudi, I. Stavrianos, A. Wong  

 

Regrets: J. Pan 

 

Non-Members: C. Clough, C. Hanrahan, T. Ingerman, E. Lozowy, M. Sendbuehler 

 

Welcome and Introductions 

Julie Plante, Vice-chairperson, welcomed members and non-members to the meeting. Before approving 

the agenda, Julie introduced the new additions to Council: Ioannis Stavrianos, Stephen Newbigging, and 

Michele Ricci. As for the last member for Council, Michele said that he would follow-up with VCSA. 

 

1. Approval of the Agenda 

The agenda was approved by consensus with the following addition under Reports, Announcements and 

Correspondence: Odette Côté’s replacement for Academic Council. 

 

2. Approval of the Minutes 

 

a)       September 5, 2014 

The minutes were approved by consensus. 

 

b)       September 19, 2014 

The minutes were approved by consensus. 

 

3. Business Arising from the Minutes 

 

a)       2014-2015 Academic Council Standing Committees 

Peter Ross discussed the following standing committees for the 2014-2015 academic year: 

 

 Long Range Planning Committee: 

Since the 2015-2020 Strategic Plan is ongoing and deals with the mandate of the Long Range 

Planning Committee, Peter Ross suggested suspending this committee for this academic year.  

 

It was moved by Peter Ross and seconded by Odette Côté that Academic Council recommends 

the suspension of the Long Range Planning Committee for 2014-2015. The motion was passed 

unanimously. 

 

 Academic Space Committee: 

After consulting with last year’s committee chair, Eric Lozowy, and concluding that it was not 

fully functional, Peter Ross also proposed to suspend this committee. Eric Lozowy commented 

that its mandate was not being recognized by the community due in part of Space and 

Infrastructure, another committee operating under a similar mandate. Moreover, Peter explained 

that it was difficult to schedule meetings due to a large membership. Some members were 

adamant about the suspension and claimed that one of Council’s main responsibilities is to ensure 

that these sub-committees were operational. Members proposed an alternative solution which was 

to revise the mandate and emphasize on advising the community about this committee.  
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After a short discussion on other possible solutions, Peter recommended that a further meeting 

take place with Julie, Eric Lozowy and Marie (Academic Council representative on Academic 

Space Committee 2014-2015) to determine which direction the committee should take. 

 

It was moved by Eric Lamoureux and seconded by Brandee Diner that Academic Council 

postpones the decision to suspend Academic Space Committee. There was one abstention. 

 

 PDO Advisory Standing Committee: 

Peter Ross asked members if this committee should be suspended considering that Willie Brown, 

Coordinator, Pedagogical Development Office, has been operating well without a committee for a 

couple of years. With a high turnover in staff in PDO, Zsofia questioned if the community can 

solely depend on Willie and the current staff to operate the whole department. Peter replied that 

he will speak to Willie on how to go about informing Council on activities generated by PDO, 

and update members at the next meeting.  

 

 Teaching Excellence Award Committee: 

Peter Ross announced that this committee will remain active for the 2014-2015 academic year. 

 

 Library Standing Committee: 

Similarly to other sub-committees, Monique mentioned that the mandate for this committee was 

unclear and the membership was too large. Peter Ross suggested suspending the committee and 

asking Caroline Hanrahan to update members at every Council meeting on the day-to-day 

operations of the Library. 

 

Members discussed the importance of standing committees, stating that Council might not have 

the expertise and knowledge that these sub-committees have on the matter.  

 

It was moved by Ioannis Stavrianos and seconded by Dale Gallagher that Academic Council 

suspends the Library Standing Committee for 2014-2015. There were five members who 

approved, six members who opposed, and three abstentions. Thus, the motion did not pass. 

However, Julie encouraged Caroline to update Council regularly, and asked that Alan (Academic 

Council representative on Library Standing Committee 2014-2015) submit a verbal report of the 

meetings.  

 

 International Education Standing Committee: 

Peter Ross announced that this committee will remain active for the 2014-2015 academic year. 

Peter added that Judy Macdonald, Coordinator, International Education, has been meeting 

regularly with this committee. 

 

 Complementary Course Committee: 

Peter Ross reported that this committee is also a sub-committee of Council but is not mentioned 

on the list of standing committees. Peter explained that this committee is to operate twice a year 

but the members have yet to be determined by the union’s office. 

 

4. Reports, Announcements and Correspondence 

 

a)        Board of Directors 

Peter Ross reported on several items that were approved at the last Board meeting: 
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 By-law No. 2 

 Five agreements of understanding  

 Operational and capital budgets 

 Director General’s work plan 2014-2015 

 Wifi project – Infrastructure upgrade 

 

b)        Admissions Update 

Tom Ingerman, Dean, Academic Systems, reported that the validated numbers will only be available as of 

October 7, 2014. Tom gave an update on the current numbers, with 6,600 students registered compared to 

6,570 students registered in Fall 2013. Tom added that this semester, there are more students registered 

but there are fewer classes taken per student. Tom will give a detailed comparison at the next Council 

meeting. 

 

c)        Others 

 

i. Odette Côté’s replacement 

Peter Ross announced that Eric Lozowy will be taking over Odette’s position at the 

Academic Council meetings as of October 17, 2014.  

 

5. Main Business 

 

a)        Academic Sector Goals 2014-2015 

Peter Ross informed members on the academic sector goals for 2014-2015 agreed upon by Academic 

Steering Committee. Peter added that these goals will be presented at the next Joint Coordinators’ 

meeting for information purposes. 

 

b)        Student Success Initiatives 

Cari Clough, student success advisor, presented several current and upcoming initiatives for student 

success: 

 

 Academic Early Alert System: 

Cari explained that this tool will help identify students who are having difficulties at an early 

stage in the semester. Teachers will be able to submit a form to the student success advisory 

committee, in which Cari will take the next step to contact the student. The form will be online 

soon. 

 

Rick asked if there is enough staff available in case there are many early alert submissions. Cari 

answered that, apart from the student success advisory committee, there are teachers and 

professionals involved in the project who can help. 

 

Some members questioned why teachers require permission from the student to submit the form. 

Tom explained that, although the main priority is to help the student in any way they can, they do 

not want to impose if the student choose not to seek help. Tom suggested leaving the form as is 

and make the necessary adjustments if needed. 

 

 Mentoring: 

Cari explained that this project started this semester with an information kiosk set up in 

Continuing Education and a student success page online. 
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 Midterm Assessment Call-out Program: 

Cari said that this is also a new project in which students who are at risk of being in probation are 

contacted during midterm assessment. Cari added that for students who are already on probation, 

they will be asked to meet with her in person. 

 

Zsofia asked if there is help available after the midterm assessment to which Cari replied that 

teachers can use the alert system. Monique commented that John Abbott and other institutions in 

British Columbia have the same system in place and have been successful. 

 

 New Student Welcome Initiative: 

Cari informed Council that this project began in Winter 2013 and stated that it has been a 

rewarding experience for both new students and student volunteers. Cari explained that it is 

conducted around the third week of the semester where new students receive information on the 

College’s resources through Messaging in Omnivox (MIO). The student volunteers then ensure 

that the new students are well informed about the College through phone calls.  

 

Peter Ross showed his gratitude to the Advising department for their initiatives to increase student 

success. There was a round of applause around the room. 

 

c)        Revision of By-law No.3 

Peter Ross asked members as to who would take part in the committee to revise By-law no. 3. Julie 

Plante, Eric Lamoureux, and Peter Labrinos agreed to be part of the committee. Julie said that the 

committee will be working in parts and will constantly be updating Council. 

 

6. Varia 

None. 

 

7.        Adjournment 

 

The meeting adjourned at 2:55 p.m. 

 

Respectfully submitted, 

Janelle Villanueva 


