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ACADEMIC COUNCIL MEETING 

MINUTES 
Friday, May 16, 2014, 1:00 p.m., room F-216 

 

Present: S. Bissonnette, F. Boulmalf, R. Braley, K. Bushell, O. Côté, M. DeNora, L. Gauthier, M. 

Gribbon, E. Lamothe, E. Lamoureux, E. Lozowy, L. Millelire, D. Nyisztor, Z. Orszagh, N. Pham, J. 

Plante, P. Ross  

 

Regrets: D. Gallagher, P. Labrinos  

 

Non-Members: B. Aboud, M. Arscott, N. W. Bernier, H. Filippou, C. Hanrahan, P. Kingsmill, M. 

Magnan, M. Sendbuehler, S. Tardif, A. Wong 

 

Welcome and Introductions 

Miles DeNora, Vice-chairperson of Academic Council, welcomed members and non-members to the 

meeting.  

 

1. Approval of the Agenda 

Before approving the agenda, Peter Ross, Interim Academic Dean, announced that there were discussions 

with vice-chairpersons from external Academic Council committees. It was concluded that there should 

be more time spent on reviewing various policies. 

 

Members questioned the standard procedures for reviewing documents and which college bodies were 

responsible for receiving inputs. Peter explained that any documents that need to be adjusted should be 

returned to the originator. Peter added that the standard process for reviewing documents should first go 

through various bodies designated to the disciplines and/or departments, and finally to Academic Council. 

 

The agenda was approved by consensus with the following changes: 

 

i. Miles DeNora will present item 5.a) Elections for 2014-2015 Vice-Chair, once most of the 

new members of Council 2014-2015 arrive at the meeting.  

ii. Peter Ross will present item 5.b) 2013-2014 Teaching Excellence Award Recommendation, 

once the recipient of the award arrives at the meeting. 

iii. Under Reports, Announcements and Correspondence, item 4.d) Quebec History Course was 

added. 

iv. Under Varia, Julie Plante suggested to add b) Employee Picnic. 

 

2. Approval of the Minutes of April 4, 2014 

The Minutes were approved by consensus with no corrections. 

 

3. Business Arising from the Minutes 

 

a)        Search for New Academic Dean 

Normand W. Bernier, Director General, announced that a few candidates have applied and that the 

Selection Committee will meet on June 10 to propose a short list of interviews for June 12. Normand 

recommended that a special Council meeting be held on Monday, June 16. Instead of postponing it to the 

following semester and consulting with the new Council members, Normand explained that this will 

avoid any delays as the current members are already aware of the proceedings.  
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5. Main Business 

 

b)        2013-2014 Teaching Excellence Award Recommendation 

Peter Ross announced that the 2013-2014 Teaching Excellence Committee has selected Sylvie Tardif, 

from the Chemistry department, as the recipient of the award. There was a round of applause around the 

room. 

 

Peter continued with reading a passage from one of the students who submitted a nomination. Fatima 

Boulmalf supported the decision as she was one of her students in the past, and commended Sylvie for her 

work. Sylvie thanked Council for acknowledging her as the recipient. 

 

The 2013-2014 Teaching Excellence Award Committee’s recommendation to give the award to Sylvie 

Tardif was unanimously endorsed by Council. 

 

3. Business Arising from the Minutes (continued…) 

 

b)        Update on Strategic Plan and Student Success Plan 

Normand W. Bernier has been working with consultants, Michel Lesage and Shirley Pettifer, and 

explained that the work on the strategic plan is in progress, with the mission statement and values 

established. Normand described the necessary steps to complete the strategic plan with a high emphasis 

on establishing strategies, and conducting strength, weaknesses, opportunities and threats (SWOT) 

analysis on different departments. The expected date to present it to the Board is in January 2015. 

 

Peter Ross reported that the student success plan has been integrated into the strategic plan, and will have 

the same expected date to be presented to the Board. The consultation process is being executed in the 

same manner, also with Michel Lesage and Shirley Pettifer. Peter explained that there will be a strong 

focus on ensuring the clearness of the plan, and then making the necessary adjustments when needed. 

 

Eric Lozowy asked what timeline the new strategic plan will follow to which Normand answered that it 

will follow 2015-2020, starting in the Winter or Fall semester. Normand added that both plans will be 

reviewed yearly. 

 

5. Main Business (continued…) 

 

a)        Elections for 2014-2015 Vice-Chair 

After having stated By-law #3 of the Academic Council, Miles DeNora announced the new membership 

of Council for 2014-2015. Amongst the new members are Monique Magnan, Alan Wong, Brandee Diner, 

Nicholas Rudi, and James Pan; the rest is yet to be determined. Miles welcomed the new members who 

are currently present.  

 

Miles called for nominations for the new 2014-2015 Vice-Chairperson. Eric Lamoureux nominated Julie 

Plante, seconded by Rick Braley. Julie accepted the nomination. 

 

Council voted unanimously to elect Julie Plante as the new Vice-Chairperson for Academic Council 

2014-2015. 

 

4. Reports, Announcements and Correspondence 

 

a) Board of Directors 

Peter Ross reported that the following items were discussed during the last meeting of Board of Directors 

on April 29: 
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 Academic Dean Search update 

 Strategic Plan 

 Reports from Director General and Academic Dean 

 COIL partnership 

 Moscow Agreement 

 Liberal Arts grid 

 Graduates for Diploma to the Ministry of Higher Education, Research, Science and Technology 

(MERST) 

 

b) Joint Coordinators 

Diane Nyisztor gave a report on the items that were discussed at the last meeting of Joint Coordinators, on 

May 7, 2014. The report is appended to these minutes.  

 

c) Quebec History  Course 

Peter Ross announced that the Comité-conseil met on May 9 with Deans and General Education 

representatives from various colleges in Québec. There was a unanimous recommendation not to change 

the RREC. There were discussions on looking into General Education courses and how they could better 

evolve but no recommendation was put forth. 

 

Peter thanked Eric Lozowy and the work group for the time and effort put into drafting the documents for 

the Ministry. Council agreed that it has been a lengthy process for many colleges. 

 

d) Others 

Peter Ross announced that a current student in Social Science, majoring in Law & Society, has recently 

passed away. The College will send out a notice to all community shortly. 

 

5. Main Business (continued…) 

 

c) Modern Languages Profile Proposal 

Patti Kingsmill, Institutional Development and Research Office, informed Council of the proposal for a 

new profile for Modern Languages that is currently going through a program revision. Patti mentioned 

that there were a few misprints in the document provided that will be rectified.  

 

Patti explained that the Modern Languages Program Revision committee has met with other colleges and 

universities, and has reviewed two options: the Multidisciplinary, Creative Arts, Cinema, Literature, 

Media and Theatre option and the Languages option. The committee decided that the Multidisciplinary 

option that included a new linguistic competency, 054Y Appreciate the language specific to an arts, 

literature and communication field, would best suit the students’ needs as it will better prepare them for 

university studies.  

 

Patti also pointed out that a new objective to the profile, 054Z Communicate in French or 0558 

Communicate in a modern language, has been added to help students better communicate in French. 

Moreover, in hopes to have the French language integrated into the discipline, there is a 5-year plan for 

the implementation. 

 

Rick Braley asked what will happen to the program grid for students in double DECs, such as Modern 

Languages and Music. Diane Nyisztor also asked about the transition of new students entering the coming 

semester and new students entering the following year. Patti replied that the matter will be discussed with 

the Registrar’s office. Caroline Hanrahan, Coordinator, Institutional Development and Research Office, 

added that the program grid change will be submitted with the substitutions included. 
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d) ACS in Damage Insurance 

Michael Arscott, Pedagogical Counsellor in Continuing Education, gave an informative presentation on 

the Damage Insurance ACS program, which is currently under program revision. Michael briefed 

members on the timeline of the program and how it came about. Since the creation of this program at 

Vanier College in 2003, the College has implemented Cégep de Sainte-Foy’s version of the program. In 

2010, Vanier adopted a local revision, which has been in effect to this day.  

 

There were concerns that, considering that this revision stems from another college, it cannot be adopted 

locally as the document is only a translation. Michael explained that Vanier College will be adopting the 

revision from Cégep de Sainte-Foy in order to accommodate the needs of students to the changing 

environment. Another concern was that it could be costly when purchasing attestation programs to which 

Michael assured members that the College did not pay for the program as it was commissioned by the 

Ministry. 

 

The motion was moved by Peter Ross and seconded by Odette Côté to recommend to the Board the 

adaptation of Cégep de Sainte-Foy’s revision of the Damage Insurance ACS program. The motion was 

passed unanimously. 

 

e) Course Framework Procedures 

Patti Kingsmill explained that not all courses have a framework, which she believes should be an essential 

aspect to any courses. Patti explained that the Ministry establishes a foundation for a certain course, 

which is then sent to the College. Patti said that this is an opportunity for each department to interpret the 

framework to adapt it to their needs and the goal is not to create a course framework template. Patti 

stressed the idea of coherence between the course’s objectives, learning outcomes, and evaluation. 

 

Some members were concerned about the lengthy process of producing these documents and having them 

approved. Another concern was that it might cause equity issues because of the content being different for 

each department and that the success rate is not comparable. Patti assured members that the frameworks 

are derived from a consensus within the department, therefore the latter will decide of what the content 

will be, taking in consideration the foundation that the Ministry has already provided. Patti added that the 

purpose is to give clarification to courses and to guide teachers. Likewise, Peter Ross said that the 

frameworks are guidelines from the Ministry to attest that colleges are meeting the required 

competencies. 

 

Caroline Hanrahan, Coordinator, Institutional Development and Research Office, asked if frameworks 

can only be presented at the Academic Steering Committee meetings, or will it need to be presented to 

Council meetings as well. Peter suggested to have the general content adopted at Council meetings and 

the details be presented to the Steering Committee meetings. 

 

f) Exit Profile Procedures 

Patti Kingsmill informed members that the exit profile is an integrated vision of what the whole 

community is expecting from the students graduating. Patti explained that the purpose is to ensure 

program relevance, program coherence, and the integration of student-centered learning, which will help 

prioritize objectives. Similarly to course framework procedures, exit profiles will cater to different needs 

for different programs and will have to be adapted locally. 

 

Currently, the department of Communications: Art, Media, Theatre is drafting an exit profile that will be 

presented to Council in Autumn 2014. Odette Côté mentioned that the department of Communications 

has followed-up with students yearly, has consulted with universities, and has created a dashboard.  
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Peter Ross reiterated that the exit profiles should be presented to Council, but does not have to be 

recommended to the Board. Miles DeNora suggested that when Academic Council’s By-law goes under 

revision, members will need to make changes. Miles also mentioned that he will meet with Normand W. 

Bernier regarding By-law #2 to be revised, which in turn, Normand will present the revision to the Board. 

 

6. Varia 

 

a) Additional Meeting 

Miles DeNora announced that there will be an additional meeting on Friday, June 6. 

 

b) Employee Picnic 

Julie Plante suggested that, in the future, the employee picnic be scheduled when there are no 

conferences, such as the AQPC. 

 

c) Construction During Final Exams 

Eric Lamoureux suggested discussing this last item before ending the meeting. 

 

Eric Lamoureux expressed his concerns regarding the construction during the examination period. Eric 

said that it has become disruptive to students, which most of the members agreed. Peter Ross said to send 

the information to him, which he will forward to the appropriate college body. 

 

7.        Adjournment 

 

The meeting adjourned at 3:25 p.m. 

 

Respectfully submitted, 

Janelle Villanueva 
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Report for Academic Council 

May 16, 2014 

 

Joint Coordinators Meeting May 7, 2014 

 

1. Final Exams:  the College will be hiring an exam coordinator to manage the final exams this semester 

which will be taking place in the gym. 

  

2. Quebec History Course :  the new Quebec History course will not be implemented this fall. 

 

3. Selection Committee Members:  Human Resources presented a power point presentation, on the new 

selection/hiring process and outlined the role of Department Coordinators and the role of selection 

committee members.  Dates were also provided on upcoming training sessions for selection committee 

members. 

 

3. Pedagogical Workshops: Information was provided on the upcoming May 2014 workshops being 

offered by the PDO office. 

 

4. New Library Database: Criterion on Demand – films can now be accessed through the Vanier Library 

homepage.   

 

 


