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ACADEMIC COUNCIL MEETING 

MINUTES 
Friday, April 4, 2014, 1:00 p.m., room F-216 

 

Present: S. Bissonnette, F. Boulmalf, R. Braley, K. Bushell, O. Côté, M. DeNora, D. Gallagher, L. 

Gauthier, M. Gribbon, P. Labrinos, E. Lamoureux, E. Lozowy, L. Millelire, D. Nyisztor, Z. Orszagh, J. 

Plante, P. Ross  

 

Regrets: E. Lamothe, N. Pham  

 

Non-Members: N. W. Bernier, C. Clough, F. Denis, T. Ingerman, W. Kalina, P. Kingsmill, M. 

Sendbuehler 

 

Welcome and Introductions 

Miles DeNora, Vice-chairperson of Academic Council, welcomed members and non-members to the 

meeting.  

 

1. Approval of the Agenda 

The agenda was approved by consensus with the following addition: 

 

i. Under Business Arising from the Minutes, 2013-2014 Academic Calendar will be the first 

item to be discussed. 

 

2. Approval of the Minutes of March 14, 2014 

The Minutes were approved by consensus with no corrections. 

 

3. Business Arising from the Minutes 

 

a)        2013-2014 Academic Calendar 

Tom Ingerman, Registrar, announced the following amendments to the calendar: 

 

 Due to the student boycott on April 3, the last day of classes has been extended to Friday, 

May 16. 

 Thursday, May 15, classes will follow a Thursday schedule. 

 Friday, May 16, classes will follow a Friday schedule. 

 The evaluation and examination period will be held from May 20 to May 27. 

 Intersession courses will be held from May 20 to June 4. 

 The deadline for the submission of grades has been extended to Tuesday, June 3. 

 Registration period for returning students has been moved from June 10 to June 20. 

 

The motion was moved by Eric Lamoureux and seconded by Diane Nyisztor to recommend approving the 

revised 2013-2014 academic calendar. The motion was passed unanimously. 

 

b)        Search for New Academic Dean 

Normand W. Bernier, Director General, announced that the Board has accepted the recommended 

changes to the search criteria for the new Academic Dean. There has been an English version of the 

search criteria produced; a French version will be created shortly. Normand added that if there are no 

complications to the process, the posting will be up online and published in the newspaper. 
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c)        Computerized Systems Technology Program Evaluation 

Michael Sendbuehler, Dean of Careers and Technical Programs, announced that the Program Evaluation 

Committee will meet upon Caroline Hanrahan’s return. Michael advised that members of the committee 

check their email for announcements.  

 

4. Reports, Announcements and Correspondence 

 

a)        Board of Directors 

Peter Ross, Interim Academic Dean, reported that the Board of Directors held a special meeting to discuss 

the synthetic field operations. Peter announced that an estimated cost of $2.5 million will be divided 

between the Ministry, the City of St-Laurent, Vanier College, and the Vanier College Student 

Association. The operations are expected to start at the end of this semester. In addition, the new field will 

cover ten parking spaces, but drivers will still have access to the College’s daycare and the storing of 

snow will be moved elsewhere in the Winter. 

 

Normand mentioned that there are legal issues concerning the Nuns who are planning to sell their 

property. Normand explained that there have been discussions with the Mayor of the city about utilizing 

the Nuns’ property to develop new projects. Julie Plante suggested a residential area for students to which 

Normand replied that the incentives are geared towards more pedagogical developments. Eric Lamoureux 

asked if there are discussions on renewing the football field. Normand answered that it is not possible due 

to the deteriorating condition of the land. 

 

b) Joint Coordinators 

Diane Nyisztor gave a report on the items that were discussed at the last meeting of Joint Coordinators, on 

March 26. Diane mentioned that most of the items have already been announced at the last Council 

meeting on March 14, except for the following two items: Proposal on Student Success Plan 

Development Process and New Omnivox Purchasing Module. The report is appended to these Minutes. 

 

c) Others 

None. 

 

5.        Main Business  

 

The speakers for item 5.a) and 5.b) were not present at the moment. Peter Ross presented his item first. 

 

c) Proposal on Student Success Plan Development Process 

Peter Ross explained that there are two committees involved with the process, the Success Plan Steering 

Committee (SPSC) and the Long Range Planning Committee (LRPC).  The first phase of the process, 

Proposal, has already been produced. Peter added that the second phase, Environmental Scan, should be 

completed by the end of December 2014, and then presented to the Board. 

 

Peter Ross suggested rewording the last sentence of the description for phase one, which reads, 

“Ultimately the Academic Dean will seek Board approval of the proposal”. Instead, it should read, “The 

Academic Dean will inform the Board of the proposal and give updates on a regular basis”.  

 

Diane Nyisztor mentioned that after presenting the document at the Joint Coordinators’ meeting, there 

were concerns regarding the second phase of the process. Diane stated that members questioned the status 

of the data collected up to date. Peter Ross answered that the committees will continue to work with these 

data. 
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Normand also mentioned that the student success plan is part of the strategic plan, which is currently 

being worked on. Moreover, Normand announced that consultants will meet with Council to make 

recommendations. 

 

a) Winter 2014 Midterm Assessment Report 

Tom Ingerman reported that Cari Clough has been recruited as the new student success advisor for a 

period of one year. Cari is currently under Tom’s supervision but funded by the department of Services 

for Students. Some of her responsibilities will include offering support to students, mentoring, and 

coordinating with student success teams from several departments. Tom explained that these teams will 

consist of professionals and teachers. 

 

Cari announced that there are presently 1,613 students at risk. Each of these students has been sent a 

message through MIO to notify them of their poor academic standing and to inform them of the College’s 

resources for help. Cari explained that personalized calls would be more ideal but there are too many 

students to contact. Instead, the list has been narrowed down and those who are at most in danger will be 

given a call. Cari pointed out that the common problems for poor academic standing are academic-related 

issues, personal-related issues, and lack of time management and self-discipline. Cari suggested passing a 

survey and following-up with calls and messages to these students at the end of the semester. Cari also 

mentioned looking at the success rate at the end of the process. Julie Plante suggested a tracking method 

to follow-up on students who attended the resources. 

 

Eric Lozowy proposed discussing with faculty members the idea of involving the staff when meeting with 

students. Eric stated that his department, Faculty of Science and General Studies, has been successful at 

incorporating this method. Eric Lamoureux mentioned that it would create conflict as professionals might 

not have the same understanding as teachers do.  

 

Rick Braley voiced his concern about teachers’ lack of time to meet with students because of registration 

period and marking period. Tom answered that there will be resources available to help teachers. 

 

Diane Nyisztor suggested that it would be helpful for technical programs to know which students have 

made the list. However, Eric Lamoureux mentioned the issue of confidentiality. Tom assured members 

that this information would not be shared to all teachers but only to coordinators to help them oversee 

their students’ progression. Odette Côté supported this idea as it was very effective at the previous college 

she was working at. Odette explained that, as part of the Student Success plan, the teachers met with 

students and were allocated 0.1 FTE each semester.  

 

Tom announced that Cari will be meeting with each department for assessment and will attend Joint 

Coordinators’ Committee meetings. Tom also announced that the Faculty of Science and General Studies 

is the winner of the Mid-term Assessment “trophy” with the highest percentage of teachers submitting 

mid-term assessments. 

 

b) Liberal Arts Program Revision 

Frédérique Denis, Coordinator of Liberal Arts, presented the Liberal Arts exit profile, program grid and 

course frameworks. Frédérique explained that the department has undergone five years of discussions 

through program evaluations, consultations with university teachers and comparisons with other colleges 

to produce these documents. Patti Kingsmill, Institutional Development and Research Office, mentioned 

that there were technical issues with SOBEC, which delayed the presentation for the Liberal Arts 

department. Frédérique stated that the goal is to implement it in the following year. 
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Once Frédérique had explained the exit profile, members were divided in regards to whether or not exit 

profiles should be presented to Council. Some members agreed that it would be resourceful for different 

disciplines if Council was to recommend the document to be presented to the Board. Meanwhile, other 

members did not feel comfortable endorsing the document because of its content and the uncertainty of 

what exactly has been achieved by students. Moreover, members are unsure if there is an existing policy 

that states if Council has authority to make recommendations for exit profiles. 

  

Council agreed to propose a motion to express support for the exit profile, which will be presented to the 

Board for information purposes. This motion was moved by Eric Lozowy, seconded by Odette Côté. 

There was no formal vote on the matter. 

 

Frédérique continued on with presenting the grid proposal and pointed out the following amendments: 

 

i. The sequence for Humanities has switched; Humanities I (Knowledge) is now offered in the 

1
st
 semester, and Humanities II (World Views) is now offered in the 2

nd
 semester. 

ii. The titles of some courses were reworded for better representation of its content. 

iii. Additional History and Philosophy courses were added. 

 

Frédérique explained that the Committee decided not to reduce the number of mandatory courses, and 

instead reduce the number of concentration courses. If the Ministry decides to implement the new Quebec 

History course, one of the concentration courses will be replaced. 

 

The motion was moved by Diane Nyisztor and seconded by Eric Lamoureux to recommend the Liberal 

Arts program grid to be approved by the Board. The motion was passed unanimously. 

 

Miles DeNora asked if the frameworks presented was for information purposes to which Eric Lozowy 

responded that it has yet to be approved by the Academic Steering Committee because it was incomplete. 

Patti mentioned that the document provided represents only the first page and that all other details were 

separated into different sections. Some members expressed their discontent with having brought in the 

past the entire package for program revision. Furthermore, Miles mentioned that it might not be in the 

purview of Council to recommend course frameworks for approval.  

 

Miles suggested that, at the next meeting, members discuss if Academic Council should recommend to 

approve course frameworks. If members decide that it is in the purview of Council, Miles asked that the 

frameworks for Liberal Arts be presented at the last Council meeting for recommendation, with apologies 

to Frédérique. Normand W. Bernier also recommended that Council review the by-laws, and suggest any 

changes, if necessary.  

 

6. Varia 

 

Kevin Bushell congratulated Fatima Boulmalf and the Vanier College Student Association for having 

organized the election debate on March 31, which gained much attention in the political scene. There was 

a round of applause from Council.  

 

7.        Adjournment 

 

The meeting adjourned at 3:37 p.m. 

 

Respectfully submitted, 

Janelle Villanueva 
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Report for Academic Council 
April 4, 2014 

For 

Joint Coordinators Meeting March 26, 2014 

 

 

1. Quebec History Course: Eric Lozowy provided an update on the briefs, which were prepared by the 

working group regarding the new Quebec history course.  One brief addressed the objectives and 

standards of the proposed course and the second brief addressed the modifications to the changes to 

General Education.  At this time the College has a plan in place to offer 4 Quebec history courses next 

winter, if needed. 

 

2. Library Report:  Monique Magnan presented a power point presentation, which gave an update on the 

activities in the Library, for the last few years.  The presentation provided information on some of the re-

organization of staffing and the library’s budget and how Vanier’s Library budget compares, with other 

CEGEP’s of the same size.  The presentation also shared information on the databases and the technology 

tools available to students.  The timeline for the Library renovation was also discussed and it is planned 

for 2015. 

 

3. Reaching Out to High School Students: Jacky Vallée presented his project, which involves reaching 

out to high schools in rural areas and Aboriginal communities. The project includes a series of 

videoconferencing workshops and some online activities such as discussion forums and blogs.  

. 

4. Proposal on Student Success Plan Development Process: Peter Ross, provided information and a 

document, on the students success plan process and the timeline. 

 

5. Enrollment and Admissions Update:  Tom Ingerman provided information on validated enrollment 

for H’2014 and indicated that the first round of admissions for A’14 was in process. 

 

6. New Omnivox Purchasing Module:  Julie Plante provided information on the new ominvox 

purchasing module and encouraged everyone to attend a training session. 

 


