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ACADEMIC COUNCIL MEETING 

MINUTES 
Friday, March 14, 2014, 1:00 p.m., room F-216 

 

Present: S. Bissonnette, F. Boulmalf, R. Braley, K. Bushell, O. Côté, M. DeNora, D. Gallagher, L. 

Gauthier, M. Gribbon, P. Labrinos, E. Lamothe, E. Lozowy, L. Millelire, Z. Orszagh, N. Pham, J. Plante, 

P. Ross  

 

Regrets: E. Lamoureux, D. Nyisztor 

 

Non-Members: N. W. Bernier, M. Cohen, C. Hanrahan, T. Ingerman, W. Kalina, R. Klopp, J. 

Macdonald, M. Prentice, L. Robinson, M. Sendbuehler, J. Vallée 

 

Welcome and Introductions 

Miles DeNora, Chairperson of Academic Council, welcomed members and non-members to the meeting. 

Miles asked that members briefly introduce themselves to the new interim Academic Dean, Peter Ross. 

 

1. Approval of the Agenda 

The agenda was approved by consensus.  

 

2. Approval of the Minutes 

The Minutes of January 31, 2014 were brought up by Nat Pham for the following correction: 

 

i. Under 3.c) Quebec History Course, fifth paragraph, Nat pointed out that there was in fact a 

stance amongst the student body against the new Quebec History course, but there were no 

actions taken. 

 

a)        February 21, 2014 

The Minutes of February 21, 2014 were approved by consensus with the following corrections: 

 

i. Under 3.b) Quebec History Course, third paragraph, Julie Plante asked for clarification in 

regards to what the other Director Generals have discussed. Normand W. Bernier stipulated 

that other Director Generals did not agree with the way the Ministry has implemented the 

new course. 

 

ii. Under 4.b) Others, Louise Gauthier suggested changing “introductory course” to 

“introductory presentation”. 

 

b)        March 7, 2014 

The Minutes of March 7, 2014 were approved by consensus. 

 

3. Business Arising from the Minutes 

 

a)        Quebec History Course 

Eric Lozowy presented the draft on the proposed modifications to the RREC (Règlement du régime 

d’études collégiales) that will be presented to the Ministry, once it is approved by Council. The work 

group has been meeting regularly and has provided a document with three main points: the reduction of a 

complementary course, the detrimental effect on programs, and the rejection of a pluralistic ideology of 

the Quebec society. 
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Due to time constraints, the brief was first presented to the Board, instead of Council, and was approved 

on Tuesday, March 11. Miles DeNora asked if it was approved on condition that there could be 

modifications from Council. Eric answered that it was not mentioned at the meeting. Eric also announced 

that the Comité-conseil will meet on April 16, and there will be more updates on the proposal.  

 

b)        Computerized Systems Technology Program Evaluation 

Michael Sendbuehler, Dean of Faculty of Careers and Technical Programs, explained that the Program 

Evaluation Committee report will be sent back for revision. As a member of the committee, Julie Plante 

asked for an estimation of when it would be revised, to which Michael answered that it would be before 

the end of March. Peter Ross added that all modifications should be presented to Academic Council. In 

addition, Normand W. Bernier, Director General, stated that the Program Evaluation Policy will be 

revised and that the revised Policy will ultimately be brought to Academic Council for recommendation. 

 

4. Reports, Announcements and Correspondence 

 

a)        Board of Directors 

Peter Ross reported the items discussed at the Board of Directors meeting on Tuesday, March 11. Some 

of the items presented were as followed: 

  

 The revised 2013-2014 Academic Calendar has been approved. 

 The operations at St-Faustin in the Laurentians have been terminated. 

 There will be a student demonstration on April 3. 

 Of the $5.4 million operational budget surplus, $4 million will be allocated to renovating the 

Library. 

 

b) Library 

Monique Magnan, Director of Services for Students, presented an overview of the Library development in 

the past few years. Monique described how the Library has undergone staffing organization and new 

system training in the last two years.  In regards to the operating and capital budgets, Monique stated that 

Vanier College spends the least on the Library compared to other colleges.  

 

One of the issues that Monique pointed out is the old collection of books. The Library spends around 

$65,000 per year to increase the collection and stay up-to-date, which includes more database and less 

audio files and encyclopedia. Odette Côté asked if the purchased books were paperback or electronic. 

Monique explained that the government has strict policies on books circulating online and that there are 

license issues involved, which make it difficult to procure more e-books. Moreover, e-books can only be 

bought from certain stores. Susan Bissonnette added that this can be costly as they are not offered at a 

discounted price. The other issue is that there is a lack of manager who can oversee the daily operations in 

the Library. Monique admitted that it is challenging to invest the necessary time and effort, having 

managed it since 2010. Monique reported that, in other colleges, this function is operated by a member of 

the Faculty Deans or a program coordinator. 

 

Members inquired about the renovation process to which Monique explained that the plan will be to start 

on the 3
rd

 floor during the summer of 2015 and close the 4
th
 and 5

th
 floors. The services offered on the 5

th
 

floor will be maintained during this time and will be accommodated accordingly, depending on the 

architect’s work plan. 

 

c) Others 

None. 

 

 



 

3 
 

 

5.        Main Business  

 

a) COIL Global Partner Network 

Due to technical issues, Skype was unable to function, and the original presenter of this item, Nathan 

Loewen, was unable to present. Eric Lozowy presented on his behalf. 

 

Eric informed members that COIL Center is a collaborative online international learning module from 

The State University of New York (SUNY) that incorporates virtual team teaching (VTT) between 

institutions globally. Vanier College has been recognized at an international level and has been invited to 

become a member of COIL Center’s Global Partner Network (GPN), amongst other institutions in 

Germany and Japan. 

 

Eric pointed out that accepting to partner with COIL Center will result in additional release time for those 

representing the College. These representatives will take part in collaborating with other institutions 

pedagogically and participating during videoconferences. Entente Canada-Québec has funded the 

expenses for the past two years and it is uncertain if they will continue to provide the funds.   

 

There was positive feedback around the room about the exposure of Vanier College at an international 

level and the collective work it would entail. Eric mentioned that this will also be an alternative way to 

expose students to international and intercultural experiences. 

 

The motion was moved by Julie Plante and seconded by Lisa Millelire to recommend to the Board to 

approve the partnership with COIL Center and the membership with GPN. The motion was passed 

unanimously. 

 

b) Sustainability in Action Complementary Course 

Richard Klopp, Architectural Technology, and Mark Cohen, English, gave an informative presentation on 

the new universal complementary course, Sustainability in Action, that will be taught in Fall 2014. 

Richard and Mark explained that the purpose of this course is to encourage students to contribute to the 

local community by applying the teachings gained in the classroom. Therefore, more focus will be 

directed towards the practical aspect of the course. This course is also interdisciplinary in which teachers 

of different disciplines will be encouraged to work together.  

 

Richard and Mark welcomed all members of the community for any ideas and feedback. The community 

can find more information and updates on the blog: http://sustainabilityinactionatvanier.wordpress.com/ 
 

Members were pleased with the positive outcome it will create for students and teachers alike. However, 

Estelle Lamothe voiced her concerns in regards to having proposed complementary courses in the past 

that could not be implemented. Estelle asked Council which college body to go to for new projects for 

future reference. Eric Lozowy will speak to Estelle on the matter. 

 

c) Gaspé Five Year Agreement 

Mark Prentice, Anthropology, updated Council on the protocol agreement regarding the collaborative 

partnership between Cégep de la Gaspésie et des Îles in Gaspé and several colleges in Montreal, such as 

Vanier, Dawson, John Abbott, and Vieux Montréal. For four years, students were sent to Gaspé to study 

for a period of one semester. The purpose was for students to explore a different lifestyle outside of 

Montreal, and to gain new and enriching experiences on their return. Mark claimed that it is gaining 

interest as more colleges want to participate, including francophone cegeps. Additionally, a Vanier 

teacher will be teaching at Cégep de la Gaspésie et des Îles next year.  

 

http://sustainabilityinactionatvanier.wordpress.com/
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Entente Canada-Québec has been funding this project, and Mark explained that the intention is to apply 

for funding and to avoid using the College’s budget. Judy Macdonald, Coordinator, Learning Enrichment 

and Support Services for Programs, suggested that students pay a small portion of the cost and fundraise 

the rest of the expenses. Judy claimed that this will encourage team effort and will bring forth more value 

to the experience. Mark responded that the project will become a form of scholarship for students who are 

doing exceptionally well.  

 

Susan Bissonnette asked if these students are registered under Vanier College and if they still have access 

to the Library’s resources online when they are in Gaspé. Mark answered that the students are registered 

under Cégep de la Gaspésie et des Îles because they are on commandite. Tom Ingerman, Registrar, added 

that they should have access to the database either way.  

 

Council unanimously approved to recommend and to inform the Board on the status of the protocol 

agreement between Montreal and Gaspé. 

 

d) Reaching Out to High School Students 

Jacky Vallée, Anthropology, presented the initiative on reaching out to rural and aboriginal high schools. 

The goal is to inform students from these communities about college lifestyle and city environment. Jacky 

claimed that this is not a recruiting process but a way to reach out to these students if they decide to apply 

to colleges. It could potentially increase the enrollment rate for Vanier College as it will put the College 

on the map in remote areas. Odette Côté added that this initiative will hopefully show these students the 

possibility of attending a college in the future. 

 

Jacky announced that a pilot run will take place on Tuesday, April 1, for six consecutive sessions. There 

will be seven participating high schools, with optional online activities, videos and blogs. Jacky 

mentioned that members can refer any student from the community who would like to participate in these 

sessions.  

 

Eric Lozowy asked if there were any support mechanism for rural and aboriginal students who decide to 

register at the College to which Jacky answered that this matter will be looked at during one of the 

videoconferences. Judy Macdonald added that the College is currently receiving funds from the Ministry 

of Education for aboriginal students, and that The Learning Center has been following up on their 

progress.  

 

e) College Preparation Course for Continuing Education 

Marlene Grossman, Coordinator of Explorations, proposed a college preparation course, through the 

Continuing Education Explorations program. This course is targeted towards students who are not in good 

academic standing and wish to return to day studies. The goal is to offer services to these students, such 

as Academic Advising, Student Services and The Learning Centre, that will improve their academic 

skills. However, these services are not readily available therefore one of the recommendations is to extend 

the hours of operation. Another proposed solution is to offer workshops to Continuing Education teachers 

on how to teach students with particular needs. Additionally, Marlene suggested a mandatory course, 

which would consist of skill-related topics, to take before being eligible to return to day studies.  

 

Odette Côté mentioned that John Abbott College is being looked at because they are undergoing the same 

process. The committee in charge will continue working on the proposal to present to Council. 

 

f) Enrollment Projections 

Tom Ingerman, Registrar, reported that there was a decrease in registrants by 25% in Winter 2014. Tom 

explained that the recent devis is at 114% which has maximized the capacity of students enrolled in the 

College. The ideal devis is at 110%, which range from 6,200 to 6,300 students; therefore, there is a need 
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to slightly decrease the student population in Fall 2014. Tom added that the modifications in stages are 

projected to decrease enrollment, i.e. stage in the first year of the Nursing program. 

 

g) Moscow International Gymnasia 

Eric Lozowy informed Council of another partnership between Moscow International Gymnasia in 

Moscow, Russia, and Vanier College. The objective of this agreement is to internationalize curriculum 

and promote pedagogical collaboration. Eric explained that this Memorandum of Understanding (MOU) 

is an extension of a virtual team project and that there have already been a few experiments in the last 

year. Eric further specified that this institution operates under UNESCO values and that the interaction 

between members is in English. 

 

Odette Côté pointed out a couple of inaccuracies in the translated English document: 

 

i. Sixth bullet point, “Special programs and projects” should be reworded to “Mutual 

programs”. 

 

ii. Last paragraph, in the original document, it states “3 months”. In the English document, it 

translates to “6 months”.   

 

The motion was moved by Lisa Millelire and seconded by Louise Gauthier to recommend the English 

document for approval by the Board of Directors. The motion was passed unanimously, with one 

abstention.  

 

h) Industrial Electronics Project with John Abbott College 

Louise Robinson, Coordinator of Industrial Electronics Technology, discussed the cooperative project 

between John Abbott College, Vanier College, and ten students from Libya. The arrangement consists of 

Vanier receiving these students, who are currently oil workers in Libya, and teaching them non-credit 

courses. Originally, John Abbott offered these courses; however, they lacked the resources necessary to 

teach the skills that the students needed, and asked Vanier College to take part. The students are expected 

to start the courses on April 14. These courses would involve more practical skills and less theory, and 

will be offered during the evenings and weekends. Louise added that these courses are open to Vanier 

teachers, as well as external teachers.  

 

Louise announced that if this produces positive results, the department would look into receiving more 

students from Libya in the future. The Industrial Electronics Technology Department, as well as the 

International Education Office, encouraged the project. 

 

Estelle Lamothe questioned the ethics of the project, in regards to the oil industry, considering that the 

College promotes green practices and environmental-friendly causes. Michael Sendbuehler answered that 

this will be a way to improve oil industry practices and promote more responsibilities in work ethics. 

 

Rick Braley asked who exactly approves non-credit courses when Academic Council does not hold 

authority on the matter. Michael replied that these types of courses are not evaluated by college bodies, 

but by external experts and consultants. 

 

6. Varia 

 

Estelle Lamothe asked why hard-copied documents were not distributed to all members. Miles DeNora 

replied that this was discussed with Wanda Kalina. The Office of the Academic Dean will only distribute 

hard copies to the members who request it. 
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Estelle further added, along with Marie Gribbon, that the title of the documents sent is often vague and 

that it does not represent what the content is. Wanda explained that the documents are sent as received but 

that she will make the adjustments in the future when necessary. 

 

7.        Adjournment 

 

The meeting adjourned at 4:03 p.m. 

 

Respectfully submitted, 

Janelle Villanueva 

 


