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ACADEMIC COUNCIL MEETING 

MINUTES 
Friday, February 21, 2014, 1:00 p.m., room F-216 

 

Present: S. Bissonnette, F. Boulmalf, R. Braley, O. Côté, M. DeNora, D. Gallagher, L. Gauthier, N. W. 

Bernier, P. Labrinos, E. Lamothe, E. Lamoureux, E. Lozowy, L. Millelire, D. Nyisztor, Z. Orszagh, N. 

Pham, J. Plante  

 

Regrets: K. Bushell, M. Gribbon 

 

Non-Members: M. Bélanger, W. Brown, R. Guttman, C. Hanrahan, T. Ingerman, W. Kalina, P. 

Kingsmill, P. Lan-Chow-Wing, L. M. Larocque, M. Sendbuehler, M. Tavakoli, X. Trevino, L. Yachnin, 

D. Zilberman 

 

Welcome and Introductions 

Miles DeNora, Chairperson of Academic Council, welcomed members and non-members to the meeting. 

Miles asked that members respect the list of speakers to prevent the meeting from taking too long. 

 

1. Approval of the Agenda 

The agenda was approved by consensus with the following changes:  

 

i. It was suggested that item 5.a) Nursing Program Grid Change and 5.d) Architectural 

Technology Course Sequence Change Proposal be moved to be discussed under Business 

Arising from the Minutes after 3.a) Respiratory and Anaesthesia Grid Change Proposal. 

 

ii. Miles also pointed out that, under Main Business, 5.c) Social Science Program 

Comprehensive Assessment will be discussed as close to 2:30 pm as possible in order for 

Lyne Marie Larocque, Coordinator of Methodology, to present this item. 

 

2. Approval of the Minutes of January 31, 2014 

The Minutes were approved by consensus with the following corrections: 

 

i. Under 3.a) 2014-2015 Academic Calendar, fifth paragraph, Julie Plante pointed out that 

Council was not in consensus with keeping Mid-term break as the title name. The sentence 

reads: “Council unanimously agreed to keep it as Mid-term break on the academic calendar 

Winter 2015”; the word “unanimously” should be removed. 

 

ii. Under 3.b) Academic Space Committee – Action Plan, fourth paragraph, members clarified 

that it was not a lack of coordination between Academic Council and Academic Space 

Committee. Instead, it should read, “lack of coordination between Space and Infrastructure 

Committee and Academic Space Committee…”. 

 

3. Business Arising from the Minutes 

 

a)        Respiratory and Anaesthesia Grid Change Proposal 

Patricia McClurg, Coordinator of Respiratory and Anaesthesia, reminded members that the changes have 

already been approved by Council and the Board for the 2014-2015 cohorts. The proposal is to have the 

changes implemented in Fall 2014 for all students. Patricia explained that students within the discipline 

have been advised of the program grid change, and have understood, read, and signed the proposal. 
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Council approved to have the Respiratory and Anaesthesia grid change implemented in Fall 2014. The 

motion was moved by Diane Nyisztor and seconded by Odette Côté. The motion was passed 

unanimously. 

 

5. Main Business 

 

a)        Nursing Program Grid Change 

Rivka Guttman presented the Nursing program grid change which the department is hoping to implement 

in Fall 2014. The first recommendation described students’ workload issues and course competencies. 

The second consisted of reducing the clinical workload and theory hours, incorporating French courses 

for health professionals, and pre-registering General Education courses for Nursing students. The final 

recommendation described a bridging gap for students who are out of phase and will need to complete 

courses that may no longer be available at the moment of re-entry. The proposed solution for the latter 

was for students to complete readings, a supplementary reading quiz and monitored role play scenarios. 

 

Members questioned what will be recorded on the transcript when the bridging course is completed. Tom 

Ingerman, Registrar, replied that this process has not been finalized. Tom explained that the purpose is to 

ensure that, when taking this bridging course, students meet all of the objectives of the course that they 

have missed. Rivka added that the other courses will remain the same and that this process is a way to 

balance the overall program grid. 

 

Normand W. Bernier noticed that the hours in the theory workload have changed. Rivka clarified that the 

hours shifted to the first semester and Caroline Hanrahan added that the numbers are based on the total of 

hours. Normand suggested that this minor detail be fixed in the PowerPoint presentation to avoid 

confusion. 

 

Eric Lozowy commented on the sequencing of Physical Education courses. Eric explained that this has 

created problems pedagogically for teachers. Eric strongly recommended that all program grids should 

follow the sequencing. Rivka will make the adjustments. 

 

Diane Nyisztor questioned the deadline for the program grid change that was scheduled in November 

2013. Diane also wondered what exactly needs to be presented to Council and asked for clearer guidelines 

and set procedures. Caroline stressed that this is the first year for program grid changes to be processed 

and that it is a work in progress. Caroline explained that it is difficult to complete a framework in a 

limited amount of time and asked Council for their patience. 

 

Rivka reiterated that the recommendations have been discussed since June 2013 and that it has been a 

long process, which will hopefully be approved by Council and the Board. Moreover, Michael 

Sendbuehler agreed that it is taking long due to complications, but the department is working hard with 

the allocation technician to resolve the issues. Normand suggested that Council approve this proposal due 

to time constraints.  

 

Council approved the Nursing program grid change, pending that the workload hours be clearer and that 

the course frameworks be provided. The motion was moved by Louise Gauthier, seconded by Lisa 

Millelire. The motion was passed unanimously. 

 

d) Architectural Technology Course Sequence Change Proposal 

Xavier Trevino, Coordinator of Architectural Technology, proposed changing the sequence of two 

courses: 221-540 Renovation Techniques (5
th
 semester) and 221-640 Building Survey (6

th
 semester). 

Xavier proposed that Building Survey be offered in the 5
th
 semester and Renovation Techniques be 
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offered in the 6
th
 semester. Xavier exemplified that it was more practical to perform a survey of a building 

before discussing the methods to renovate it.  

 

Louise Gauthier asked what will happen if a student fails one of these courses. Xavier, as well as Michael 

Sendbuehler, answered that the student failure rate decreases as semester goes on and that they are not 

expecting the likelihood of it happening. 

 

Eric Lozowy restated that the Physical Education courses should follow the sequence. Caroline Hanrahan 

explained that it is not for certain that this can be changed as it will not be sent to SOBEC. Normand W. 

Bernier commented that Physical Education courses should be placed evenly throughout a student’s 

college years to balance a healthy lifestyle. 

 

Council approved the course sequence change request for Architectural Technology. The motion was 

moved by Odette Côté, seconded by Diane Nyisztor. The motion was passed unanimously. 

 

3.        Business Arising from the Minutes (continued…) 

 

b) Quebec History Course 

Eric Lozowy reminded Council that the work group assigned by the College has been meeting every week 

and has drafted the recommendations that will be sent to the Ministry. Eric announced that the Ministry is 

not proposing to completely abolish complementary courses, but instead keep one complementary course.  

The work group has recommended creating a second consultation period to get the community’s input 

and support, which will then have to be approved by Council and the Board. 

 

Council came to a consensus to approve the draft on the objective and standard. The motion was moved 

by Louise Gauthier and seconded by Diane Nyisztor. 

 

Michael Sendbuehler showed his appreciation for Eric’s work on wording the document. Eric asked 

Normand W. Bernier if there was unity amongst other Director Generals from other institutions. Normand 

replied that the other Director Generals did not agree with the way the Ministry has implemented the new 

Quebec History course. 

 

5.        Main Business (continued…) 

 

c) Social Science Program Comprehensive Assessment 

Lyne Marie Larocque, Coordinator of Methodology, explained that there is a problem with the evaluation 

process of the Social Science comprehensive assessment. Lyne Marie explained that students can pass the 

course without passing the comprehensive assessment by doing a make-up exam. However, this make-up 

exam does not reflect the content and does not establish the competencies that a comprehensive 

assessment would.  

 

The Social Science program committee proposed to modify the evaluation process by increasing the 

marking value of the comprehensive assessment from 20%-30% to 70%-80%. Moreover, this change will 

account for the preparatory work involved in writing the assessment. Patricia Kingsmill, Institutional 

Development and Research Office, ensured members that this will reduce workload for teachers and 

students. Odette Côté agreed that this issue was a big rectification that needed to be addressed.  

 

Members suggested renaming the title of the document to “Proposal for Changes to Social Science and 

Commerce Program Comprehensive Assessment”. Lyne Marie will make the adjustment. 
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Council unanimously agreed, with one abstention, to accept the proposal to modify the marking value of 

the comprehensive assessment. 

 

3.        Business Arising from the Minutes (continued…) 

 

c) CEEC’s Recommendations – Action Plan and Time Line 

Caroline Hanrahan, Coordinator, Institutional Development and Research Office, added the amendments 

discussed in the previous meeting. Caroline noted to members that item 4.4, under Recommendation #2, 

cannot start in Winter 2014 because it is in relation to item 4.3, which is expected to begin in Fall 2014.  

 

Peter Labrinos asked why items 7.1 and 7.2 were highlighted, to which Caroline answered that these 

needed further administrative work. 

 

Miles DeNora recommended that the action plan and time line be presented to the Board. Eric Lamoureux 

moved the motion, seconded by Diane Nyisztor. The motion was passed unanimously. 

 

d) Support for Program Quality 

Odette Côté updated Council on the drafted diagram presented at the last meeting. Odette announced that 

the workshops are coming along and will be advertised in the Intercom on the following Monday. Odette 

is still receiving feedback from different committees. Two out of the five workshops are still 

undetermined.  

 

4. Reports, Announcements and Correspondence 

 

a)        Joint Coordinators 

Diane Nyisztor gave a report on the items that were discussed at the last meeting of Joint Coordinators, on 

February 12, 2014. The report is appended to these minutes.  

 

b)        Others 

Julie Plante announced that an introductory presentation for the new Omnivox purchasing module will be 

offered on March 5
th
 and March 12

th
 during Universal Break. More information will follow on the next 

Intercom. 

 

5. Main Business (continued…) 

 

b)         Computerized Systems Technology Program Evaluation Report 

Mohamed Tavakoli, Coordinator of Computerized Systems Technology (CST), started the presentation 

by describing the program and its purpose, and announced the proposed initiatives for new teachers and 

new equipment. Mohamed thanked Louise Gauthier, Coordinator of Computer Science, for contributing 

to the networking between CST and Computer Science. Mohamed further showed his appreciation to 

Caroline Hanrahan for her collaborative work. Caroline also showed her gratitude to the Program 

Evaluation Committee and to the Institutional Development and Research Office team – Nora Boyadjian, 

Patricia Kingsmill, and Pit Lan-Chow-Wing – for their contribution. Caroline added that a lot of feedback 

from students was collected for this report. 

 

Caroline reported that the evaluation mandate will consist of a work plan 2014-2015, which will convert 

to a status report after one year for assessment. Caroline explained that this work plan will be linked to the 

current Strategic Plan and will have a measurable time line. The report will also include an executive 

summary and a program content, which will be streamlined and introduced to the dashboard. 
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Miles DeNora suggested reviewing the executive summary and the recommendations. Michael 

Sendbuehler announced that several members from CST, who have put much time and effort into the 

report, were present and were available to answer any questions. 

 

There were several concerns around the table concerning the recommendations which discussed 

developing course frameworks and its repercussion on teachers and workload. Other concerns were the 

question of who represented the program committee and what the role of Academic Council was in 

relation to these recommendations. The following were a few suggestions that came up: 

 

i. Under Coherence context, which states, “However, evidence suggests that the program has not 

consistently followed its grid”. Members suggested rewording the sentence to: “However, the grid 

has not consistently adhered to the program”. 

 

ii. Eric Lozowy recommended removing out the following two statements from the report, 

under recommendation #2: 

 
e) The respective departments review and approve each course outline before they are provided 

to the students. 

f) Teachers offer the courses as presented in the course frameworks and course outlines.  

 

iii. Miles DeNora suggested adding a side note to any item that cannot be approved by Council in 

regards to its function, while Eric Lamoureux and Louise Gauthier proposed creating a separate 

part in the report.  

 

iv. Normand W. Bernier mentioned adding asterix to any items not pertaining to the purview of 

Academic Council.  

 

Caroline Hanrahan agreed to meet with Normand to discuss the revision of the report. 

 

Miles DeNora proposed to Council to continue discussions at the next meeting on March 14
th
, under 

Business Arising from Minutes. 

 

6. Varia 

 

Miles DeNora extended an invitation to Normand W. Bernier to attend upcoming Academic Council 

meetings, for Normand will no longer be acting as interim Academic Dean upon Peter Ross’ arrival. 

Normand accepted Miles’ offer and announced that he will also attend the Joint Coordinators’ Committee 

meetings. 

 

7.        Adjournment 

 

The meeting adjourned at 4:08 p.m. 

 

 

Respectfully submitted, 

Janelle Villanueva 
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Report for Academic Council 

February 21, 2014 

For 

Joint Coordinators Meeting February 12, 2014 

 

1. Eric Lozowy provided a brief update on the new required Quebec History course.  The working 

group is meeting every week and is preparing a response to the questions from the ministry.  The 

response will be presented at Academic Council on the 21
st
 of February. 

 

2. Florent Nunes presented information on the New Omnivox formative assessment module (Online 

Teaching Evaluations Module).   He informed the committee that the College had purchased this 

module and that Vanier is the first College to be using it. The module will be available as of April 

1
st
 for all departments who wish to use it.  Each Department will have to develop a questionnaire 

and each teacher will be able to add up to 5 open ended questions. 

 

3. Caroline Hanrahan presented information on course success rate data.  She provided an overview 

on how Departments can use the data.  Caroline suggested that the data could be used for 

assessment equity by looking at the pass rates of courses over time   

 

4. A representative from Copibec, Nicolas Boudreault, presented information on the copyright act 

and copyright protection.  Copibec is a copyright licensing agency. 

 

5. Eric Lozowy announced, that starting this spring, the exams for science courses, which have 

common sections will be held in the sports complex.    

 


